FAVERMANN
DESIGN

TOWN OF SHREWSBURY
COMMUNITY BRANDING & WAYFINDING PROJECT
FINAL REPORT 2019-2020
Prepared by Favermann Design

Prepared for the Department of Housing
and Community Development (DHCD)

MASSACHUSETTS
DOWNTOWN
INITIATIVE

In 1809, Luther Goddard began to manufacture brass clocks and watches. Nearby lumbering led
to the creation of sawmills. These led to the establishment of furniture makers as well as plow and
wagon makers. However, unlike many other nearby communities, Shrewsbury never developed as a
mill town. This was due to a lack of an adjacent and large source of waterpower as well as the late
arrival of the railroad lines.
Beginning in the second half of the 19th Century and continuing
into the first decades of the 20th Century, the area along
Lake Quinsigamond in Shrewsbury was a large summer resort.
Hotels, ethnic and social clubs, a variety of boat clubs, a horse
racing track, picnic grounds, and White City Park lined the
shore. Steamboats transported tourists to the area, while
canoes, rowboats, sailboats, and motorboats crowded the lake
on weekends. Starting in the 1850s, Rowing regattas became
annual events on the lake and continue today. In recent decades, Lake Quinsigamond rowing events
have been among the most numerous in the northeastern United States, which were only interrupted
in 2020 by the Covid-19 pandemic.
In the last quarter of the 19th Century, streetcar routes boosted the growth of single-family housing
in Shrewsbury. This enhanced the importance of the town’s role as a suburb of Worcester. The
population doubled from 1915 to 1940 as continued streetcar suburban growth brought more
residents into the community.

Vintage Photo

BACKGROUND AND HISTORY
Located off of Interstate Route 290 and Massachusetts east-west highways Route 9 and Route 20, the
suburban Town of Shrewsbury, MA is a heavily-treed, leafy, very appealing bedroom community for its
much larger neighbor the City of Worcester. Located about 45 minutes from Boston and 10 minutes
to downtown Worcester, the town has a total area of 21.6 square miles of which, 20.7 square miles of
it is land and 0.9 square miles of it (4.25%) is water. Currently, the growing population of the town is
approximately 38,000.
Starting in 1664, grants of land were made to settlers initially from
neighboring Sudbury and Marlborough. The town was named for
Shrewsbury, England. Nipmuc Indians “deeded” land around Lake
Quinsigamond, a large 4-mile long body of water that the current
town borders with Worcester. As a town, Shrewsbury was first
settled in 1722 and officially incorporated in 1727.

In sum, the economic history of the Town of Shrewsbury includes early agriculture, a lakeside resort
industry, as well as convenient recreation and food for the much larger Worcester population. In the
last several decades, due to its close accessibility to the city of Worcester with its many colleges
and universities as well as its expanding medical center and medical school, the Town of Shrewsbury
became and remains a primarily suburban residential community.
There are four notable historic places located in Shrewsbury that are also all on the National
Historic Registry. These historically notable places include the Sumner Mansion on Main Street (now
an elegantly maintained funeral home), the Shrewsbury Historic District (in the Town Center), the
General Artemus Ward House (initially built in 1720-30) and two surviving Mile markers that are set
along the old Boston Post Road. Other prominent elements of the downtown include the structures
adjacent to the Town Common, the beloved Gazebo/Bandstand, the Shrewsbury Public Library
(established in 1872) and the Town Hall.
A major part of Shrewsbury’s history is its business legacy.
Shrewsbury’s notable businesses include Hebert Candies
where white chocolate was first produced in the United
States, the now-defunct Foundation of Experimental
Biology where “the pill” (oral contraception) was first
developed, the closed Spag’s (“We have no bags.”)
– an all-purpose store that predated Costco, Sam’s
Warehouse, Walmart, etc. and White City, which was once
an amusement park that has since been converted into a
shopping plaza.

Initially, Shrewsbury had an agriculturally-based economy of apple orchards and their products.
During the years following the American Revolution, the agricultural economy was in very bad straits.
In 1786, Shays Rebellion wanted to close the courts to prevent debt collections and foreclosures.
Shrewsbury was a staging area for the rebellion and an armed encampment of the over 400
insurgents, before the march on the Worcester Court House.
Following Shay’s Rebellion, there was an effort in the town to develop a leather industry. This
was augmented by local farmers’ development of large herds of cattle to support shoe and boot
manufacturing. A gunsmithing operation was started in 1797 that produced rifles, pistols and cutlery.

Shrewsbury’s Commercial Block
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PROJECT COMPONENTS
The project’s consultant was Favermann Design of 16 Aberdeen Street, Boston, MA 02215.
The project was organized into specific tasks.

Task 1: Familiarization with Shrewsbury

Shrewsbury’s First School Building - vintage

Shrewsbury’s First School Building - contemporary

A.

The Consultant became familiar with the designated project area and the anticipated
goals of the project.

B.

Preliminary meeting with key Town board members and staff; preliminary
site visit that included a walk/drive tour of Shrewsbury.

THE PROGRAM
The Town of Shrewsbury was awarded a grant by the Massachusetts Downtown Initiative (MDI), a
program of the Commonwealth’s Department of Housing and Community Development (DHCD)
in 2019. The $15,000 grant was to pay for consulting services to assist with Community Branding
(presenting and enhancing the Downtown’s character) and its application to Wayfinding--getting
into and around Shrewsbury’s downtown. MDI’s primary mission is to make downtown revitalization
an integral part of community development in cities and towns across the Commonwealth. MDI’s
guiding principles are that the most effective approach to downtown revitalization is a holistic one;
that it addresses economic and community development needs; and that it provides a framework of
interrelated activities that promote positive change in a downtown to keep it healthy and prosperous.

THE ADVISORY COMMITTEE
To best develop the program, a balanced advisory committee was necessary to represent different
thoughts and ideas regarding what the essence of the Town of Shrewsbury was/is. The Town of
Shrewsbury’s Town Manager appointed the following individuals to the advisory community for
Community Branding and Wayfinding:
1.

Moe DePalo – Member, Board of Selectmen

2.

Nick Repetka – Highway Division Manager

3.

Andy Truman – Town Engineer

4.

Chris McGoldrick – Assistant Town Planner (through Feb 2020)

5.

Bernard Cahill – Town Planner

6.

Keith Baldinger – Public Buildings Division Manager

7.

Angela Snell – Superintendent of Public Facilities & Parks

8.

Kevin Esposito – Parks & Cemetery Division Manager

9.

Gene Buddenhagen – Shrewsbury Town Center Association

10.

Tiffany Cuddihy – Citizen Representative

11.

Malanie Petrucci – Historic District Commission

TASK 2: DEVELOP COMMUNITY BRAND
A.

Preliminary meetings between the Consultant and the Town of Shrewsbury’s Branding
and Wayfinding Project Committee (“Advisory Committee”) to discuss the scope and
develop strategy and goals.

B.

A number of meetings were held with the Advisory Committee to discuss project context
and visual influences.

C.

In collaboration with the Advisory Committee, the consultant created alternatives for
a design a brand theme, logo, and slogan or tagline, including color, font, placement, etc.

D.

A public forum was held for review of brand elements. Due to Covid-19, this was
a virtual meeting with the Town’s Board of Selectmen.

E.

A review process occurred with recommendations from the Advisory Committee,
the Planning Board and the Historic District Commission. The comments were reviewed
by the Shrewsbury Board of Selectman.

TASK 3 DELIVERABLES:
MEETINGS:
A.
B.

Four (4) Project Committee meetings
One (1) Public Forum before the Board of selectmen

MATERIALS:
A.

Branding materials, preliminary report and final report

B.

Brand/logo design

C.

Optional tagline

D.

A family of sign and wayfinding elements

E.

Social media brand recommendations
Shrewsbury Map - vintage
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TASK 3: REFINE BRAND & DEVELOP WAYFINDING OPTIONS
A.

After discussion and review with advisory Committee, refinement of brand options
for application to all wayfinding elements. These were illustrated to show a “hierarchical
family” of individual signs and other elements.

B.

A subsequent review and refinement of a final logo/logotype and optional slogan
or tagline as a Community Brand took place.

C.

The Consultant developed of preliminary hierarchy of wayfinding elements.

D.

An Advisory Committee meeting was held to review wayfinding hierarchy
and site placements.

E.

Creation and development by the Consultant of final sign elements, including
a map for site placement took place.

Shrewsbury Historic Home

Shrewsbury Library

The third Advisory Committee meeting involved each committee member in an interactive Ideation
Exercise. This developed by word and description “pictures” of what the Town of Shrewsbury is
presently. Starting with one word descriptions, the process led to multiple verbal images and aspects
of the town. Colors, strategic symbols and forms were also expressed.
From this exercise, the Consultant created a number of design options. These were presented
to the Advisory Committee at the following (4th Meeting) meeting for review. The favorite and
almost unanimous design choice incorporated the Gazebo with flowers connected with The First
Congregational Church. A review resulted in suggestions for revisions and refinements. At the followup meeting, a number of design options were presented with a variety of color schemes. Images
of a gateway sign were placed in a photograph by Photoshop to visually testreadability and to help
agree on colors.
The Advisory Committee liked a “yellow sky” version best. With reference to Shrewsbury’s early
apple orchard history, the suggestion for a bottom band on the gateway size signs with repeated
apple core silhouettes was considered too much of a historical stretch and a strange symbol.
However, the committee generally liked the tagline “Core of the commonwealth.” There was also a
recommendation for specific site signs for Town Hall, Library, etc. The resulting design and Family of
Elements expresses a lively, bright essence of the Town of Shrewsbury.

THE PROCESS
A series of meetings were held four to six weeks apart for the Advisory Committee. Each was led
by the Consultant. At the first meeting with the Advisory committee, the consultant presented
a lengthy slideshow about what Community Branding is all about. Images included examples
from around Massachusetts, the United States and internationally. Reviewing these images, this
presentation looked at themes, concepts and physical manifestations of community presence and
essence. The presentation also stressed the concept of developing a destination from a location.
The second meeting incorporated a presentation reviewing other towns and cities experience
in similar projects. The meeting reviewed the physical, social and historical context of each city
or town’s design solution.

Independently, the Advisory Committee developed a sign the Advisory Committee developed
a sign and wayfinding elements placement map. The map located all of the Phase 1 wayfinding
elements. The Favermann Design staff then refined the map for presentation and eventual element
implementation. Due to Covid-19, a public virtual meeting was held with the Town of Shrewsbury’s
Board of Selectmen on Tuesday, June 23, 2020. At that meeting, the Board of Selectmen positively
reviewed and discussed the community branding and wayfinding plan.

SUMMARY
The goal of this community branding and wayfinding project was to capture the very essence of
the quality and character of the Town of Shrewsbury, Massachusetts. In so doing, the signage and
markers will underscore the notion of the town’s sense of place by reinforcing a sense of arrival
and a sense of shared visual and contextual experience.
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