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THINK
VOTERS CHECK LIST
To be considered on each vote:
1. IS IT NECESSARY? Or is it something that is not really needed or perhaps already being provided by a
private or public group?
2. CAN WE AFFORD IT? Remember, there is no limit to what we would like, but there is a limit to what
we can afford.
3. WHAT WILL IT COST ULTIMATELY? Many proposals are like icebergs – only a small fraction of
the total is apparent on the surface.
4. HOW WILL IT AFFECT BASIC LIBERTIES? If it imposes unreasonable or illegal restraints on
your life or that of others, it should be vigorously opposed.
5. IS IT IN THE BALANCED BEST INTEREST OF ALL? If it is designed to benefit a small group or
special interests, while taking unfair advantage of others, work for its defeat.
6. IS IT A “FOOT-IN-DOOR” PROPOSITION? Compromising a little now may bring an oppressive
burden later, either in more regulation or more taxes or a combination of both.
7. DOES IT PLACE TOO MUCH POWER IN THE HANDS OF ONE INDIVIDUAL OR GROUP?
Once decisive power is granted to a non-elected public official, a commission or a municipal authority,
the private citizens may lose effective control.
8. DOES IT RECOGNIZE THE IMPORTANCE OF THE INDIVIDUAL AND THE MINORITY?
This is a cornerstone of our Republic.
9. IS ITS APPEAL BASED ON EMOTIONAL PROPAGANDA OR FACTS? The farther a
proposition gets away from facts, the more critical one should be.
10. DOES IT SQUARE WITH YOUR MORAL CONVICTIONS? If so, fight for it. If not, oppose it.

From Finance Committee Handbook

TOWN MEETING PROCEDURES
The Town Moderator presides and conducts the Town Meeting and the Town Clerk keeps the
official record of the Town’s action on each Article. The Finance Committee reviews the Town
Warrant prior to the meeting, and is required by law to make a recommendation on each Article.
There is a Town Meeting quorum of 121. The vote taken (majority, 2/3, 4/5, etc.,) is determined
by State law or our own Bylaws.
The Moderator presents each Article, or bundle of Articles, and Motion which will be moved and
seconded by the Board of Selectmen. This is a procedural step to begin debate and discussion. It
does not imply that the Article is recommended by the Board. The Moderator will ask if there is
any discussion on the motion. The Finance Committee will provide its recommendation during
the discussion if it is not otherwise in the printed text describing each Article. During the
discussion, motions may be made to amend (change) the original motion. If discussion on an
Article becomes excessively prolonged, a Town Meeting Member may “move the question,”
which is a motion to vote to end the discussion and vote on the motion at hand immediately
without further discussion.
In accordance with Section 6 of Article 2 of the General Bylaws, the Town Moderator may
bundle articles on the warrant, such that they may be moved and voted upon by Town Meeting
collectively. The Moderator shall first announce to Town Meeting the numbered articles listed
on the warrant which the Moderator intends to have moved and voted upon in bundles. If any
Town Meeting Member objects to any of the articles announced by the Moderator as being
included in a bundle, the Town Meeting Member shall raise their hand to be recognized and,
once recognized, the Town Meeting Member shall state their objection. Upon receipt of an
objection to an article being included in a proposed bundle, the Town Moderator shall remove
the article from the group and it shall be considered separately by Town Meeting.
Our Town Meeting is a public forum open to all. Everyone is eligible to speak and question with
permission from the Moderator. However, only elected Town Meeting Members are eligible to
vote. It is important to note that persons may not speak unless recognized by the Moderator and
all questions or comments MUST be directed to the Moderator. Anyone wishing to speak must
use one of the microphones provided, identify themselves and their precinct, and speak loudly
and clearly.
When discussion on an amendment or on the main motion has ended, the Moderator will
generally call for a voice vote (unless the law requires a count.) The Moderator will determine
whether the motion has passed or failed. Any seven Town Meeting Members may question the
Moderator’s decision by rising and asking for a count.
The Town Meeting cannot be adjourned until all Articles and Motions have been voted upon.
No motion can be referred to committees or tabled.
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ESTIMATED TAX
FISCAL 2023
July 1, 2022 - June 30, 2023
AMOUNT TO BE RAISED
Municipal & Education Expenses
Solid Waste Enterprise Fund Budget
Sewer Enterprise Fund Budget
Water Expenses
Stormwater Expenses
Cable Public Access Enterprise Fund
Capital Improvement Plan
Other Warrant Articles 1

$138,433,515
$2,632,332
$9,356,421
$4,426,036
$1,705,999
$395,027
$1,463,161
$5,638,741

TOTAL
State and County Charges
Overlay
Cherry Sheet Offset
CMRPC
TOTAL TO BE RAISED
REVENUE
State Aid
Local Receipts
Solid Waste
Sewer
Water
Stormwater
Free Cash
Other Available Funds
Cemetery Sale of Lots
Light Dept. Loan Repayment
Cable Public Access Enterprise Fund
Library Capital Campaign
Account Transfers
Reduce Levy
Free Cash
Municipal Light
CATV
TOTAL REVENUE
NET TO BE RAISED BY TAXATION
VALUE OF REAL AND PERSONAL PROPERTY
ESTIMATED TAX RATE2
FISCAL 2022 TAX RATE
RESIDENTIAL RATE INCREASE

$164,051,231
$1,125,095
$350,000
$177,681
$11,531

$1,664,307
$165,715,538

$24,973,520
$11,965,000
$1,391,384
$10,100,700
$5,939,590
$1,950,000
$2,994,723
$18,000
$1,520,150
$383,027
$225,228
$99,902
$500,000
$237,569
$800,000
$63,098,793
$102,616,745
$6,984,210,550
$14.69
$14.11
$0.58

1

Includes $18,000 in sale of Cemetery Lots
Increase of $0.58 per thousand translates into an increase of $303.46 to the average residential single family home tax bill based upon a
valuation of $523,215 (FY 2022 value).
2
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REVIEW OF FISCAL 2023
RECOMMENDED OPERATING BUDGET

Administration & Finance
Public Safety
Retirement
Department of Public Works
Community Development
Human Services
Education
Debt & Interest
TOTAL
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Amount
$20,687,365
$11,222,073
$2,200,000
$8,724,200
$714,840
$3,108,043
$79,318,971
$12,458,023
$138,433,515

% of Total
14.94%
8.10%
1.59%
6.30%
0.52%
2.25%
57.3%
9%
100%
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FISCAL YEAR 2023
REPORT OF THE FINANCE COMMITTEE
PREFACE
The Finance Committee shall consider matters relating to the appropriation, the borrowing and
the expenditure of money by the Town, its indebtedness, the methods of administration of its
various offices and departments, property valuation and assessments, and other municipal affairs
and may make recommendations to the Town or to any Town board, officer or committee relative
to such matters.
On February 11, 2022, the Town Manager filed an initial budget proposal based upon the Board
of Selectmen’s Financial Policies and Financial Objectives: Fiscal Projection One. The Finance
Committee conducted budget hearings with the Town Manager, School Committee, Board of
Selectmen, department heads and other boards and groups on March 24, 2022 and March 26,
2022.
Key documents that provide an analysis and provide a more thorough picture of Town finances
are:
FY2023 Fiscal Projection One dated February 11, 2022
FY2023 Superintendent’s Budget Recommendation dated February 16, 2022
FY2023 Fiscal Projection Two dated April 12, 2022
The recommendations contained within this report are based on the best information available
when this report went to press on April 29, 2022. Town Meeting members are advised that
alternate recommendations may be necessary based upon the evolving revenue for fiscal year
2023. The Finance Committee recommends an Operating Budget of $138,433,515 for fiscal year
2023. The operating budget is exclusive of Capital Improvements, Offsets/Charges, Warrant
Articles and Stabilization. Total expenditures in the fiscal year 2023 budget are $165,715,538
These recommendations reflect the requirement that the Finance Committee submit a balanced
budget to Town Meeting.
BUDGET HIGHLIGHTS
On May 4, 2021, voters overwhelmingly supported a $9,500,000 operational override. The
Board of Selectmen and School Committee have continued to work within the context of the
commitments made to the residents through the Override Statement to the Residents of
Shrewsbury March 16, 2021 and ensure that the Town has sufficient revenue to maintain or
improve quality services for at least the next four years. A Special Purpose Override
Stabilization Fund was established at the May 2021 Annual Town Meeting. The current balance
is $3,203,025 as of March 31, 2022. Warrant Article 9 seeks authorization to add $3,000,000 to
this account bringing the balance to $6,302,025. These funds will be a critical resource to
maintain the desired service levels in the future.
The proposed FY2023 Municipal budget includes:
● Funding for an additional 13.0 Full Time Equivalents (FTE)

FY23 Report of Finance Committee & Warrant

4

●
●
●
●
●
●
●
●
●
●

○ 6 of these FTE’s are funded through utility rates
Establishing a Human Resources Department
Establishing a Fleet Maintenance Division
Establishing a Parks Maintenance Division
Funding for staffing required to meet enhanced voting options for Federal and State
elections
Additional curbside collection weeks and alternative collection options for Yard Waste
Establishing the Town’s first tree planting program
Staffing to focus on water and sewer meter replacements
Additional staffing within the Police Department
Reorganization of ranks within the Fire Department
Capital Improvement initiatives totaling $1,463,161

The Town’s debt service obligations in FY2023 will be $3,470,819 less than FY2022. The
exempted levy will be reduced by $550,209 which provides a direct reduction in the total tax that
needs to be raised.
The proposed FY2023 School budget includes:
An overall 4.75% budget increase per the Override Agreement terms between the Board of
Selectmen and School Committee. Just over $1.1M in new dollars will be invested in bringing
back previously cut positions or new positions to address the ongoing and growing student
mental health crisis that is manifesting itself every day in our schools and community.
Specifically, new investments will be directed towards:
● Expanding Preschool by one section to accommodate demand for services
● Adding one English Language Learner teacher to match student caseloads
● Adding five new positions for counseling to meet the critical mental health needs of
students
● Adding 3.4 FTE new positions to meet Individual Education Plans for students with
disabilities
● Adding one social worker position to support “wraparound service” needs of students and
their families
● Adding back three allied arts positions at Sherwood and Oak Middle Schools that were
cut due to budget constraints in prior school years
● Reducing the High School vocational tuition budget by $595,909 due to newly adopted
restricted admissions policies at Assabet Valley Regional Technical High School
● Reducing the special education tuition and transportation budgets by a combined
$776,557 due to a downturn in enrollment for out of district placements
CONCLUSION
Budget preparation for FY2023 has concluded. The Finance Committee has made its
recommendations on this balanced budget as required by Law. This budget is predicated on the
available revenue sources generating the budgeted amount of income.
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The Town maintains a “AAA” bond rating. This is the highest bond rating available from the
S&P Rating Services. It allows the Town to conduct business and borrow funds at favorable
rates with the expectation Shrewsbury will meet its future obligations in a timely manner.
The Town is in a favorable position in that:
❏ Property taxation remains low compared to surrounding towns and towns with a similar
population around the state. Fiscal conservatism and prudence by the Town have allowed
Shrewsbury to be in this position.
❏ Having our own Electric Company and Cable TV Company allows Shrewsbury to
produce services at reduced rates.
❏ The school system remains in the top 10% percent of schools across the state.
❏ All Municipal departments continue to perform effectively and at a high level.
❏ Volunteerism in the Schools, Library, Council on Aging, and youth sports programs are
extremely enthusiastic and very much appreciated.
❏ The Town is in the process of building reserves to cover any unexpected expenses and to
prepare for any future economic downturn. Likewise, the Utility Enterprise function is
also building reserves for unexpected repairs and/or large one-time projects.
The Finance Committee will continue to monitor the Town’s financial ability to support existing
services as well as demands for new services. The Committee restates its encouragement that the
Town Manager continue to look at all possible efficiencies, and alternate means of service
delivery for the upcoming fiscal years.
We express our appreciation to the Selectmen, Town Manager, School Committee, Town
Officers, committees and boards, department heads, and employees for their time and
cooperation this past year.
Finally, we acknowledge the service of Finance Committee member Allen Jarrell who served
from July 2021 to his resignation of April 2022 and Hannah Kane who served as a Finance
Committee member from June 2014 to her resignation in February 2022. Ms. Kane’s years of
dedicated public service and commitment to the community has been invaluable to the Finance
Committee and the Town of Shrewsbury.
SHREWSBURY FINANCE COMMITTEE
Mark Adler, Chair

Judy Vedder

Rajiv Dayal

Vikram Chhabra, Vice Chair

Denis O’Connell

Donna O’Connor

Carlos Garcia, Clerk

Lena Polito
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GREETINGS:
You are further hereby directed to notify and warn the said inhabitants of the Town of
Shrewsbury to meet in the Oak Middle School Auditorium, 45 Oak Street, in said Shrewsbury on
Saturday, the twenty first day of May, A.D., 2022, at eight thirty o’clock ante meridian, (8:30
A.M.), at which time and place the following articles will be acted upon and determined
exclusively by Town Meeting members, in accordance with the provisions of Chapter 553 of the
Acts of 1953 and subject to the referendum provided for by section sixteen of said Act.

ARTICLE 1
To see if the Town will vote to receive the reports of Town officers and committees and
to act thereon, or take any other action in relation thereto.
Motion: I move that the Town vote to receive the report of the Beal Early Childhood
Center Building Committee.
This article provides an opportunity for public boards and committees to provide an annual
update to Town Meeting should an update not be provided in the Annual Report.
Recommended by the Finance Committee
ARTICLE 2
To see if the Town will vote to amend the General Bylaws, in Article 2, “Town Meetings
and the Procedure Thereat” Section 11, by replacing the reference to Cushing’s Manual with a
reference to Town Meeting Time, or take any other action in relation thereto.
Motion: I move that the Town amend the General Bylaws in Article 2, “Town Meetings
and the Procedure Thereat”, Section 11, by striking all text shown with a Strikethrough
and adding all text shown in all CAPITALS and Underlined as follows:
SECTION 11: The Moderator may decline to put motions obviously frivolous, or which may be
declared illegal by the Town Counsel. Any motion shall be presented in writing if the Moderator
requests. The Moderator shall be governed in his rulings by the provisions of this article. In
matters not provided for, herein or otherwise provided by law, the procedure shall be as outlined
in Cushing's Manual TOWN MEETING TIME, so far as applicable.
At the recommendation of the Moderator this article seeks to change the official basis of
parliamentary procedure for Town Meeting from Cushing's Manual to the more widely used
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Town Meeting Time. Copies of Town Meeting Time are available at the Shrewsbury Public
Library.
Recommended by the Finance Committee
ARTICLE 3
To see if the Town will vote to transfer a sum of money from available funds in the
Treasury and appropriate said sum to various departmental appropriations for a prior fiscal year,
or take any other action in relation thereto.
Motion: I move that the Town transfer the sum of $1 from Free Cash to pay departmental
bills contracted in a prior fiscal year.
This is to fund bills incurred in a prior fiscal year. As of this writing, there are currently no bills
to be paid.
Not Recommended by the Finance Committee
ARTICLE 4
To see if the Town will vote to transfer a sum of money from available funds in the
Treasury and appropriate said sum to various departments for Fiscal Year 2022, or take any other
action in relation thereto.
Motion: I move that the Town vote to transfer the sum of $1 within the Fiscal Year 2022
operating budget as follows:
As of this writing, there are currently no transfers to be made.
Not Recommended by the Finance Committee
ARTICLE 5
To see if the Town will vote to raise such sums of money by tax or any other source
available to the Town as may be deemed necessary to pay Town debts and charges and
appropriate the same as they may see fit for the fiscal year beginning July 1, 2022, or take any
other action in relation thereto.
Motion: I move that the Town raise the sum of $138,433,515 in the following manner:
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Taxation:
Transfer from Free Cash:
Transfer from Solid Waste Enterprise:
Transfer from Sewer Surplus:
Transfer from Water Enterprise:
Transfer from Stormwater Enterprise:
Accept from SELCO:
Accept from Library Capital Campaign:

$ 134,102,216
$ 6,464
$ 77,623
$ 744,279
$ 1,513,554
$ 244,001
$ 1,520,150
$ 225,228

and appropriate the same to the various departments and purposes as specifically set forth
in detail in the report of the Finance Committee as amended except that line items 1,
Salaries – Professional, Executive, Administrative, 2, Salaries – Secretarial and Clerical,
and 3, Salaries – All Other, be combined under Salaries Grand Total 1-2-3 and considered
as one appropriation for all budgets and that line items 4, Contractual Services, 5, Supplies
and Materials, and 6, Other Expenses, be combined under Expenses Grand Total 4-5-6,
and considered as one appropriation for all budgets and further appropriate all receipts
and other sums of money in accordance with and as recommended in said report as
amended, and do further move that, in accordance with Chapter 41, Section 108 of the
General Laws, the salaries of all elected town officers be fixed at the amounts and rates set
forth in the Finance Committee’s report, as amended, effective from July 1, 2022, and all
salaries and wages are hereby made effective from July 1, 2022 said wages and salaries to
be at the rates set within the Classification and Compensation Plan and in accordance with
the Consolidated Personnel Bylaw in effect July 1, 2022 that said report, as amended, be
received and placed on file at the office of the Town Clerk.
This article establishes the Budget for the fiscal year starting July 1, 2022 for all municipal
(non-utility) departments and the school department which are detailed on the following pages. See the following budget recommendations.
Recommended by the Finance Committee
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

119 PERSONNEL BOARD
Salaries 01

EXPENDED
FISCAL 2020

$0

$0

$0

$0

Salaries 02

$0

$0

$0

$0

Salaries 03

$0

$0

$0

$0

$30,000
$0
$0

$0
$18,286
$0
$0

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6

$0

$0
$27,500
$0
$0

$27,500

Equipment Less Trade
Separately Ident Appr

$30,000

$18,286

$0
$0
$0
$26,365
$26,365

$0
-

$0
-

$0
-

$0
-

New Salary Schedules

$230,500

$220,000

$0

$25,700

Class & Compensation
Other Charges & Expend.
TOTAL 1-9

$0
$48,000
$306,000

$0
$48,000
$298,000

$0
$825
$19,111

$0
$0

$8,750
$1,560
$0

$8,750
$1,630
$0

$3,354
$2,176
$0

122 SELECTMEN
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses

$10,310

$10,380

$2,250
$725
$11,655

$2,250
$725
$11,155

$7,000
$1,558
$0
$8,558

$2,255
$204
$11,373

$14,630

TOTAL 1-9

$24,940

$123,710

$19,362

$19,293

$473,775
$98,909
$59,562
$632,246
$35,816
$1,000
$20,155
$56,971
$0
$0

$432,119
$105,210
$219,735
$757,064
$44,885
$1,000
$20,590
$66,475
$0
$0

$312,664
$96,101
$100,900
$509,665
$25,248
$778
$15,741
$41,767
$0
$0

$312,083
$93,542
116,894
$522,519
$5,754
$555
$13,545
$19,853
$0
$0

$689,217

$823,539

$551,432

$542,372

TOTAL 1-9
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$0
$0

$13,832

$2,343
$369
$8,023

Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
123 TOWN MANAGER
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr

$14,130

$5,530

$52,065

$0
$99,200

$10,735
$0
$0

$0
$0
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

125 HUMAN RESOURCES
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv

$100,000
$54,500
$60,381
$214,881
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$950

$0
$0

$0
$0

$0
$0

$0

$0

$0

$0
$0

$0
$0

$0
$0

Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

$950
$0
$0
$215,831

131 FINANCE COMMITTEE
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3

TOTAL 1-9
135 ACCOUNTANT
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
Town Audit
TOTAL 1-9
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$0

$0

$0
$0

$0
$0

$0
$0

$0
$0

$0

$0

$0

$0

$0
$0
$0
$995

$995

Equipment Less Trade
Separately Ident Appr
Reserve Fund

$0

$0

Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6

EXPENDED
FISCAL 2020

$0
$0
$0
$1,095

$1,095

$0
$0
$0
$506

$506

$0
$0
$845
$845

$0
-

$0
-

$0
-

$0
-

$230,000

$230,000

$0

$0

$230,995

$231,095

$506

$845

$102,500
$57,394
$68,212

$104,950
$57,695
$68,212

$100,695
$59,017
$68,042

$102,957
$53,635
$67,470

$228,106
$1,060
$350
$2,775
$4,185
$0
$37,000

$230,857
$1,060
$350
$1,610
$3,020
$0
$37,000

$227,754
$774
$82
$415
$1,271
$0
$35,000

$224,062
$718
$395
$1,698
$2,811
$0
$35,000

$269,291

$270,877

$264,025

$261,873
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

141 ASSESSORS
Salaries 01

EXPENDED
FISCAL 2020

$105,500

$108,013

$104,526

$101,158

Salaries 02

$47,262

$64,093

$74,883

$144,332

Salaries 03

$144,070
$296,832
$22,350
$2,030
$15,138

$114,377
$286,483
$22,850
$2,425
$12,500

$45,462
$224,871
$4,308
$2,218
$6,104

$23,238
$268,728
$4,419
$1,481
$10,395

$39,518

$37,775

$12,630

$16,295

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
RE/Pers Prop Discovery
TOTAL 1-9
145 TREASURER-COLLECTOR
Salaries 01

$500

$500
-

$0
-

$0
-

$12,000

$25,500

$18,840

$23,050

$348,850

$350,258

$256,341

$308,073

$103,500

$105,500

$111,181

$104,058

Salaries 02

$145,579

$141,765

$163,748

$163,128

Salaries 03

$65,000
$314,079
$30,700

$67,913
$315,178
$30,700

$70,292
$345,221
$34,385

$71,184
$338,370
$28,683

$9,000

$9,000

$6,053

$7,688

$6,117
$45,817

$6,117
$45,817

$1,720
$42,158

$2,505
$38,876

$1,000
$10,000

$1,000
$10,000

$0
$7,262

$0
$5,800

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
Clearing & Sale Tax Title
TOTAL 1-9
151 TOWN COUNSEL
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade

$370,896
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$394,641

$383,046

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$169,000
$0
$3,300
$172,300
$0

$0
$169,000
$0
$3,300
$172,300
$0

$0
$149,017
$660
$149,677
$0

$0
$113,043
$0
$0
$113,043
$0

$0

$0

$0

$0

Separately Ident Appr
TOTAL 1-9

$371,995

$172,300

$172,300

$149,677

$113,043
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

161

TOWN CLERK
Salaries 01

EXPENDED
FISCAL 2020

$80,200

$79,200

$99,908

$91,182

Salaries 02

$24,818

$23,375

$23,729

$23,080

Salaries 03

$56,423
$161,441
$2,075
$2,800
$5,700

$55,594
$158,169
$1,550
$2,600
$3,500

$50,816
$174,453
$505
$1,295
$1,155

$53,852
$168,114
$1,070
$1,345
1475

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6

$10,575

Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

$7,650
$0
$0

$172,016

$0
$0
$165,819

162 ELECTION AND REGISTRATION
Salaries 01
$2,650
Salaries 02
$107,179
Salaries 03
$30,000
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials

$2,955

$3,890
$0
$0

$177,408

$0
$0
$172,004

$2,650
$64,114
$11,000

$2,604
$89,284
$26,580

$2,650
$66,518
$12,144

$139,829
$35,775
$28,500

$77,764
$23,575
$26,700

$118,468
$20,402
$14,093

$81,312
$16,150
$16,822

$0

$0

$0

$0

$0
$0

$32,972
$3,045
$0

Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr

$64,275

TOTAL 1-9

$204,104

$50,275
$0
$0

171 CONSERVATION COMMISSION
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
$0
Contractual Serv
Supplies & Materials
Other Expenses

$34,495
$0
$0

$128,039
$0
$0
$0

$152,963
$0
$0
$0

$0

$117,329
$0
$0
$0

$0

$0
$0
$0
$0

$0
$0
$300

$0
$0
$1,830

$300

$1,830

Equipment Less Trade

$0

$0

$0

$0

Separately Ident Appr

$0

$0

$0

$0

Sub-Total 4-5-6

TOTAL 1-9
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$300

$1,830

$0
$0
$0

$0
$0
$772

$0

$0

$772

$772

13

RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

174

PLANNING AND ECONOMIC DEVELOPMENT
Salaries 01
$85,406
$80,956
Salaries 02
$25,056
$24,250
Salaries 03
$102,076
$30,000
Sub-Total 1-2-3
$212,538
$135,206
Contractual Serv
$540
$540
Supplies & Materials
Other Expenses
Sub-Total 4-5-6

$450
$3,450
$4,440

Equipment Less Trade
Separately Ident Appr
RE/Pers Prop Discovery
TOTAL 1-9
175 PLANNING BOARD
Salaries 01

$216,978

176 BOARD OF APPEALS
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9
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$70,965
$21,926
$0
$92,891
$265

$73
$437

$366
$1,710

$619
$0
$0

$138,411

$2,341
$0
$0

$77,921

$0
$0
$95,232

$1,000

$500

$600

$0
$0

$0
$0

$0
$0

$0
$0

$675
$200

$250
$200

$500
$350
$23

$400

$400

$0

$1,000

$1,000

$1,275

Separately Ident Appr
TOTAL 1-9

$75,566
$1,736
$0
$77,302
$109

$1,000

Other Expenses
Sub-Total 4-5-6
Equipment Less Trade

$3,205
$0
$0

Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials

$350
$2,315

EXPENDED
FISCAL 2020

$850

$373

$600
$680
$10
$75
$765

$0

$0

$0

$0

$0

$0

$0

$0

$2,275

$1,850

$873

$1,365

$0
$1,750
$0
$1,750
$0
$1,150
$750
$1,900
$0
$0

$0
$1,750
$0
$1,750
$0
$1,150
$750
$1,900
$0
$0

$0
$933
$0
$933
$208
$0
$0
$208
$0
$0

$0
$1,040
$0
$1,040
$118
$0
$0
$118
$0
$0

$3,650

$3,650

$1,141

$1,158

14

RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

192

EXPENDED
FISCAL 2020

PUBLIC BUILDINGS
Salaries 01

$0

$54,625

$54,126

$51,379

Salaries 02

$0

$0

$0

$0

Salaries 03

$1,585,111
$1,585,111
$2,361,990
$217,600
$15,075

$1,449,312
$1,503,937
$2,366,950
$205,850
$15,075

$1,323,368
$1,377,494
$2,149,479
$211,600
$8,200

$1,278,237
$1,329,616
$1,957,907
$182,372
$95,375

$2,594,665

$2,587,875

$2,369,279

$2,235,653

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

$26,500
$437,000
$4,643,276 1

$26,500
$437,000
$4,555,312

$0
$353,244
$4,100,017

$0
$453,727
$4,018,996

210 POLICE DEPARTMENT
Salaries 01
Salaries 02
Salaries 03

$146,787
$287,755
$5,608,733

$134,682
$353,004
$5,414,786

$127,873
$256,813
$4,501,240

$167,305
268,035
$4,540,976

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials

$6,043,275
$154,900
$227,900

$5,902,472
$139,363
$208,950

$4,885,926
$117,438
$178,663

$4,976,316
$84,256
$157,096

$63,650

$43,150

$40,628

$28,755

$446,450
$62,400
$0

$391,463
$62,500
$0

$336,729
$46,538
$0

$270,107
$46,932
$0

Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9
220 FIRE DEPARTMENT
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

$6,552,125

$6,356,435

$5,269,192

$5,293,355

$233,494
$51,545
$3,983,628
$4,268,667
$136,301
$143,850
$29,250
$309,401
$62,500
$0

$231,999
$49,913
$3,677,318
$3,959,230
$118,351
$138,850
$15,600
$272,801
$58,000
$0

$223,114
$49,796
$3,434,720
$3,707,630
$102,336
$130,267
$10,111
$242,714
$61,773
$0

$258,021
$49,476
$3,178,479
$3,475,976
$94,790
$156,522
$17,375
$268,687
$47,223
$0

$4,640,568

$4,290,031

$4,012,117

$3,791,886

FY23 Major Building Repairs as follows: High School – Admin Space VAV replacement $35,000, Sherwood Middle – Lighting Control repair/upgrade $25,000,
Oak Middle – VCT replacement $20,000, Auditorium Stage Repair $20,000, Coolidge – Tile replacements at exits $5,000, Carpet removal/replacement $10,000,
Spring Street– exterior stucco repair $25,000, Floral Street – carpet replacement first floor $25,000, Paton – Stairwell plaster and paint $20,000, Parker Road
Preschool – Asbestos flooring abatement $25,000, hallway carpet $25,000, Repairs not specified - $215,000
1
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

241

BUILDING INSPECTOR
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv

$106,177
$75,168
$258,944
$440,289
$4,500

$104,578
$72,361
$247,247
$424,186
$4,500

$105,556
$70,034
$244,808
$420,398
$4,390

$104,721
$70,203
$198,065
$372,989
$3,125

$7,850
$39,000

$7,350
$39,000

$873
$28,508

$2,690
$54,765

Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

EXPENDED
FISCAL 2020

$51,350

$50,850
$0
$0

$491,639

$33,771
$0
$0

$475,036

$60,580
$0
$0

$454,169

$0
$0
$433,569

244 WEIGHTS & MEASURES
Salaries 01

$8,400

$7,300

$6,600

$6,600

Salaries 02
Salaries 03

$0
$0

$0
$0

$0
$0

$0
$0

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses

$8,400

Sub-Total 4-5-6

$2,250

$0
$0
$2,250

Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

TOTAL 1-9
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$6,600

$0
$0
$2,000
$2,000

$0
$0
$10,650

291 EMERGENCY MANAGEMENT
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr

$7,300

$6,600

$0
$0
$1,396
$7,996

$0
$0
$9,300

$0
$0
$1,609
$1,609

$0
$0
$7,996

$0
$0
$8,209

$18,200
$0
$0

$18,200
$0
$0

$2,000
$0
$0

$1,650
$0
$0

$18,200
$1,080
$0
$600
$1,680
$9,500
$0

$18,200
$1,080
$0
$480
$1,560
$9,500
$0

$2,000
$483
$0
$0
$483
$9,182
$0

$1,650
$1,090
$0
$0
$1,090
$9,407
$0

$29,380

$29,260

$11,665

$12,147
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

294

EXPENDED
FISCAL 2020

FORESTRY
Salaries 01

$0

$0

$0

$0

Salaries 02

$0

$0

$0

$0

Salaries 03

$1,000
$1,000
$135,700
$7,800
$13,700

$1,000
$1,000
$100,600
$1,850
$200

$1,000
$1,000
$80,698
$1,264
$0

$500

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6

$157,200

Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

$0
$0
$158,200

310 OTHER POST EMPLOYEE BENEFITS
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials

TOTAL 1-9

$0
$0

$0
$0
$0
$0
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$0
$0
$59,020

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0

$0

$0

$0

$0

$0
$1,146,179

$0
$1,325,000

$1,146,179

$0

$1,325,000

$0

$402,000

$0

$358,916

$0

$0

$0

$0
$1,053,821

$0
$1,058,364

$0
$358,916

$0
$0
$0

$0
$0
$0

$1,058,364

$0

$0
$402,000

$0
$0
$0

$0
$0
$0

$1,053,821

$0
$0

$0
$0
$0

$0
$0
$0

TOTAL 1-9

$58,520

$82,962

$0

311 PENSIONS
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr

$81,962

$103,650

$0

Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr

$102,650

$500
$57,907
$408
$205

$0
$0
$0
$0

$0
$0
$0
$0
$0
$4,890,000
$4,890,000

$0
$0
$0
$0
$0
$5,329,049
$5,329,049
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

410

PUBLIC WORKS - ADMINISTRATION
Salaries 01
$139,060

$137,057

$135,939

$139,614

Salaries 02

$374,185

$346,427

$334,262

$311,565

Salaries 03

$197,109
$710,354
$17,760
$6,500
$149,100

$84,838
$568,322
$16,800
$6,500
$125,600

$84,628
$554,829
$0
$3,243
$106,805

$80,732
$531,911
$0
$0
$0

$173,360

$148,900

$110,048

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials 2
Other Expenses 3
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9
411 TOWN ENGINEER
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses

$883,714

$717,222

$0
$0
$664,877

$531,911

$0
$0
$324,456

$0
$0
$322,938

$0
$0
$326,503

$271,156
$86,100
$4,500

$324,456
$76,330
$4,500

$322,938
$2,686
$3,894

$326,503
$3,969
$2,348

$2,540

$3,105

$4,940

$3,678

$11,520
$4,788
-

$9,996
$4,788
-

TOTAL 1-9

$364,296

TOTAL 1-9

$0
$0

$0
$0
$0

$0
$0
$271,156

$93,140

Separately Ident Appr

3

$0
$0

Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
415 FLEET MAINTENANCE
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade

2

EXPENDED
FISCAL 2020

$83,935
$0
-

$0
$0
$212,620
$212,620
$13,000
$18,100
$4,500
$35,600
$0

$0
$408,391
$0
$0
$0
$0

$0

$0

$0

$341,287
$0
$0
$0

$0
$0
$0

$5,000
$253,220

$334,458

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

0410 – Public Works Admin – Aggregated/consolidated DPW costs
0410 – Public Works Admin - $120,000 in Town Property Stormwater Fees
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

421 HIGHWAY
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6

$0

$0

$0

$0

$0
$728,168
$728,168
$705,000

$0
$918,795
$918,795
$652,500

$0
$785,493
$785,493
$364,958

$0
$774,464
$774,464
$325,711

$687,557
$7,800

$676,600
$8,700

$385,248
$8,668

$236,206
$9,024

$1,400,357

Equipment Less Trade
Route Plow Optimization
TOTAL 1-9
424 STREET LIGHTING
Salaries 01

Supplies & Materials
Other Expenses
Sub-Total 4-5-6

$1,337,800

$20,000
$0
$2,148,525

$758,874

$20,000
$0
$2,276,595

$666,941

$21,636
$30,100
$1,596,103

$16,036
$1,457,441

$0

$0

$0

$0

$0
$0

$0
$0

$0
$0

$0
$0

$98,741

$0
$110,000

$0
$110,150

$0
$146,971

$0
$0

$0
$0

$0
$0

$0
$0

Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv

EXPENDED
FISCAL 2020

$0

$98,741

$110,000

$110,150

$146,971

Equipment Less Trade

$0

$0

$0

$0

Separately Ident Appr
TOTAL 1-9

$0

$0

$0

$0

491 CEMETERIES
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9
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$98,741

$110,000

$110,150

$146,971

$0
$0
$68,578
$68,578
$95,000
$0
$0
$95,000
$0
$0

$0
$0
$86,704
$86,704
$80,000
$0
$0
$80,000
$0
$0

$0
$0
$81,761
$81,761
$130,890
$0
$3,356
$134,246
$0
$0

$600
$0
$75,071
$75,071
$83,813
$3,867
$509
$88,189
$0
$0

$163,578

$166,704

$216,007

$163,260
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

630

PARKS MAINTENANCE
Salaries 01

$0

$0

$0

$0

Salaries 02

$0

$0

$0

$0

Salaries 03

$400,812
$400,812
$73,000
$25,400
$46,350

$0

$0

$0

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9
510 HEALTH
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv 4
Supplies & Materials

$144,750

$0

$0
$0
$0
$0

$0

$572,062

$0
$0
$0
$0

$0

$0
$26,500

$0
$0
$0

$0
$0
$0
$0

$0
$0
$0

$0
$0
$0

$900
$55,911
$0

$900
$51,420
$200

$450
$49,598
$0

$600
$46,315
$0

$56,811
$177,552
$4,500

$52,520
$174,200
$4,500

$50,048
$165,550
$2,911

$46,915
$165,715
$3,088

$600

$600

$0

$0

Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr

$182,652

TOTAL 1-9

$239,463

$231,820

$218,509

$215,718

$79,000
$160,312
$78,008
$317,320
$6,380
$3,000
$8,975
$18,355
$0
$0

$79,000
$125,290
$76,880
$281,170
$6,221
$6,344
$12,823
$25,388
$0
$0

$76,437
$97,882
$48,987
$223,306
$3,379
$14,088
$7,187
$24,654
$0
$0

$95,598
$77,060
$51,468
$224,126
$6,744
$19,518
$10,358
$36,620
$0
$0

$335,675

$306,558

$247,960

$260,746

541 COUNCIL ON AGING
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

4

EXPENDED
FISCAL 2020

$179,300
$0
$0

$168,461
$0
$0

$168,803
$0
$0

$0
$0

0510 – Health – Public health services provided via contractual arrangement
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

543

EXPENDED
FISCAL 2020

VETERAN'S SERVICES
Salaries 01

$0

$0

$0

$0

Salaries 02

$0

$0

$0

$0

Salaries 03

$0

$0

$0

$0

$53,279
$200
$150,000

$0
$44,492
$0
$99,504

$0
$41,958
$0
$141,070

Sub-Total 1-2-3
Contractual Serv 5
Supplies & Materials
Other Expenses
Sub-Total 4-5-6

$0

$0

$55,165
$200
$120,000
$175,365

$203,479

Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

$0
$0
$175,365
$0
$0
$0

$0

$500

TOTAL 1-9

$500

610 LIBRARY
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr
TOTAL 1-9

$183,028
$0
$0

$143,996
$0
$0
$0

$0

$0
$0
$183,028

$0
$0
$0
$0

$0
$0
$0
$0

$500
$0

$500
$0

$0
$0

$56
$0

$0

$0

$0

$0

Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr

$0
$0
$203,479

549 COMMISSION ON DISABILITIES
Salaries 01
Salaries 02
Salaries 03
Sub-Total 1-2-3
Contractual Serv
Supplies & Materials

$143,996

$500
$0
$0

$0
$0
$0

$500

$56
$0
$0

$0

$0
$0
$56

$99,250
$556,563
$563,250
$1,219,063
$105,631
$259,060
$6,020
$370,711
$0
$0

$96,200
$536,733
$536,902
$1,169,835
$105,631
$259,060
$6,020
$370,711
$0
$0

$97,070
$507,135
$492,934
$1,097,139
$101,946
$205,173
$1,520
$308,639
$0
$0

$117,773
$493,604
$478,886
$1,090,263
$96,203
$240,039
$1,209
$337,541
$0
$0

$1,589,774 6

$1,540,546

$1,405,678

$1,427,714

5

0543 – Veterans – Estimate of the Town of Shrewsbury portion of the operational costs of the Central Mass. Regional Veterans’ service District
comprising of the Towns of Grafton, Northborough, Shrewsbury and Westborough
6
0610 – Library – Budget recommendation will be supported by State Aid to maintain State certification.
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

650 PARKS AND RECREATION
Salaries 01

EXPENDED
FISCAL 2020

$111,827

$55,225

$56,750

$57,175

Salaries 02

$49,775

$1,256

$1,130

$385

Salaries 03

$18,889
$180,491
$11,710
$100
$2,904

$307,519
$364,000
$81,000
$21,270
$1,170

$219,121
$277,001
$74,358
$13,521
$921

$224,726
$286,286
$65,699
$13,980
$44,925

$14,714

$103,440

$88,800

$124,604

Sub-Total 1-2-3
Contractual Serv
Supplies & Materials
Other Expenses
Sub-Total 4-5-6
Equipment Less Trade
Separately Ident Appr

$0
$0

$0
$17,500

$0
$4,925

$26,985
$0

Overtime - SHS Athl Clean Up

$0

$3,300

$869

$0

Professional Services
Custodial Cafe and Police Serv
High School Fields
Other School Playfields

$0
$0
$0
$0

$9,000
$650
$25,000
$18,000

$1,335
$384
$17,328
$26,216

$0
$0
$0
$0

Fencing

$0

$9,000

$3,579

$0

TOTAL 1-9

$195,205

$549,890

$420,437

$435,312

710 DEBT
Water Mains

$65,000

$65,000

$65,000

$65,000

Loan 7

Title V
Assabet River Consortium 8
New High School Construction

$0
$0
$0

$34,980
$0
$2,895,000

$10,269
$26,506
$2,905,000

$10,269
$24,049
$2,915,000

Open Space Land Acq (2)
Oak Street Middle Renovation
Parker Road Pre School
Fire Facilities Project
Sherwood Middle School
Land Acq - Credit Union
Land Acq -South St (Allen)
Sewer Interceptor 9
Spring St School
Centech Substation 10
Sewer Intercept Ph 2&3 11
Library Building Project

$0
$360,000
$0
$340,000
$820,000
$0
$0
$44,178
$60,000
$300,000
$179,064
$530,000

$0
$370,000
$0
$340,000
$1,000,000
$65,000
$0
$43,238
$60,000
$300,000
$175,255
$530,000

$0
$380,000
$0
$340,000
$1,000,000
$65,000
$305,000
$42,319
$65,000
$300,000
$171,527
$530,000

$105,000
$390,000
$80,000
$380,000
$1,000,000
$65,000
$305,000
$41,418
$65,000
$300,000
$167,879
$530,000

Funding from Title V Account
Funding from Sewer Surplus
9
Funding from Sewer Surplus
10
Funding from Light Department
11
Funding from Sewer Surplus
7
8
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RECOMMENDED APPROPRIATED EXPENDED
FISCAL 2023
FISCAL 2022
FISCAL 2021

EXPENDED
FISCAL 2020

Water Treatment Plant

$497,996

$487,403

$499,022

$488,407

Paton/Spring HVAC

$215,000

$215,000

$215,000

$215,000

Beal Early Childhood Center
Water Treatment Design
Police Station & PS Radio 2021
SELCO – Fiber to the Home 2021

$2,340,000
$45,000
$1,630,000
$660,000

$2,340,000
$45,000
$1,632,000
$658,000

$2,340,000
$45,000
$0
$0

$0
$0
$0
$0

LONG TERM DEBT TOTAL
751 INTEREST

$8,086,238

$11,255,876

$9,304,643

$7,147,023

Water Mains

$650

$1,950

$3,250

$3,250

Consortium 12

Assabet River
New High School Construction
Open Space Land Acq (2)

$0
$0
$0

$0
$72,375
$0

$0
$217,375
$0

$259
$362,875
$2,625

Oak Street Middle Renovation
Parker Road Pre School
Fire Facilities Project

$16,245
$0
$59,250

$21,990
$0
$76,250

$27,235
$0
$93,250

$32,143
$500
$62,647

Sherwood Middle School
Land Acq - Credit Union

$381,800
$0

$287,613
$1,625

$490,000
$4,875

$540,000
$8,125

Land Acq -South St (Allen)
Sewer Interceptor 13
Spring St School

$0
$10,847
$3,300

$58,284
$11,712
$4,800

$111,325
$12,558
$6,100

$117,425
$13,387
$7,400

Centech Substation 14

$119,100

$126,600

$132,600

$138,600

2&3 15

Sewer Intercept Ph
Library Building Project

$53,139
$238,994

$56,644
$259,594

$60,074
$280,394

$63,432.00
$301,194.00

Water Treatment Plant

$197,235

$222,620

$233,359

$253,176.00

Paton/Spring HVAC
Beal Early Childhood Center
Water Treatment Design
Police Station & PS Radio 2021
SELCO – Fiber to the Home 2021

$63,450
$1,668,130
$28,095
$1,090,500
$441,050

$68,825
$1,785,130
$30,345
$1,129,774
$456,835

$75,275
$1,902,130
$32,595
$0
$0

$81,725.00
$963,976
$0
$0
$0

LONG TERM INTEREST
TOTAL
752 SHORT TERM DEBT
Anticipated Interest
SHORT TERM DEBT TOTAL

$4,371,785

$4,672,966
$0

$0

$3,682,395
$0

$0
$0

$0

$2,954,039
$160,000
$160,000

Funding from Sewer Surplus
Funding from Sewer Surplus
14
Funding from Light Department
15
Funding from Sewer Surplus
12
13
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FY2023 Public Schools
Budget Recommendation
School
Comm.
Recap
Sheet
A1
A2
A3
A4
A5
A6
A7
B1
B2
C1
C2
D1
D2
D3
D4
D5
D6
D7
D8

Description
Administrative Central Office, Principals &
Unit B

FY22
Proposed

Rec. FY23
Budget

FY22 v. FY23
Change

% Change
FY22 to FY23

$ 3,636,115

$ 3,967,121

$ 331,006

9.1%

$ 45,566,510

$ 47,886,517

$ 2,171,625

4.8%

$ 7,751,409

$ 8,147,417

$ 396,008

5.1%

$ 2,711,981
$ 900,900
$ 861,780

$ 3,037,213
$ 919,500
$ 933,296

$ 325,232
$ 18,600
$ 71,516

12.0%
2.1%
8.3%

Employee Benefits
$ 412,250
Regular Education & Voke Transportation
$ 3,013,769
Special Education Transportation
$ 1,303,210
Net Special Education Tuitions (See Note 2)
$ 4,103,811
Vocational Tuitions
$ 2,070,435
Administrative Contracted Services
$ 610,278
Educational Contracted Services
$ 657,510
Textbooks/Curriculum Materials
$ 181,304
Professional Development
$ 165,143
Educational Supplies & Materials
$ 270,109
Other Miscellaneous (i.e. Off. Supp., Ref.
Mat.)
$ 846,975
Equipment
$ 613,679
Utilities - Telephone Exp.
$ 45,000
Total Budget $ 75,722,168
Recommended New Investments

$ 454,000
$ 3,100,904
$ 1,092,216
$ 3,478,369
$ 1,599,405
$ 643,707
$ 675,548
$ 279,995
$ 196,774
$ 433,265

$ 41,750
$ 87,135
$ (210,994)
$ (565,563)
$ (595,909)
$ 33,429
$ (25,270)
$ 98,691
$ 31,631
$ 163,156

10.1%
2.9%
-16.2%
-13.8%
-28.8%
5.5%
-3.8%
54.4%
19.2%
60.4%

$ 853,509
$ 694,405
$ 47,500
$ 78,183,971
$1,135,000

$ 6,534
$ 80,726
$ 2,500
$2,416,803
$1,135,000

0.8%
13.2%
5.6%
3.25%
1.50%

Unit A (Teachers & Nurses)
Aides/ABA/Paraprofessionals
Secretaries, Technology & Other NonRepresented
Substitutes - Daily, Long Term & Sub Nurses
Other Wages (See Note 1)

Recommended FY23 Budget $79,318,971
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$3,596,803

4.75%

Notes
Reinstate Paton principal position. Decreased grant
funding.
Incl. expected financial terms of pending settlement
with teachers' union.
Incl. Para union settlement terms and personnel
changes.
Incl. additional IT positions added in FY22 due to
demand for support services
Expected increase in retiree sick leave sell back of
unused time
Decreased cost due to dip in enrollment
Increase tuition forecast
Reduce gr. 9 forecast from 15 to 8
Shift some contract svcs. to SPED grant
Return budget back to pre-override levels
Return budget back to pre-override levels
Return budget back to pre-override levels
Technology-related increases
See Recommendation List
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RECOMMENDED
RECOMMENDED
FISCAL 2023

APPROPRIATED
APPROPRIATED
FISCAL 2022

159 OPERATING SUPPORT
Employee Assist Program
Grp Health & Life Ins
Medicare Employer Match
Unemployment Compensation

EXPENDED
EXPENDED
FISCAL
2021

$2,750
$13,875,000
$1,132,950
$130,000

$2,750
$13,075,000
$1,092,000
$130,000

$0
$12,384,085
$1,053,208
$80,946

$2,750
$11,955,749
$1,054,597
$38,789

R & M - Equipment
Oil & Fuel

$10,421
$398,000

$10,421
$340,000

$10,421
$275,059

$10,421
$256,788

Print Postage Stationery

$94,000

$94,000

$144,597

$92,858

Memorial Day/Veterans Day

$4,800

$4,800

$2,434

$3,175

General Insurance

$1,023,238

$916,750

$910,737

$844,173

MIS Support

$979,250

$995,000

$876,593

$815,542

Telecom & Network
Equipment
OPERATING SUPP. TOTAL

$32,515

$32,515

$13,315

$53,000

$17,682,924

$16,693,236

$15,751,395

EXPENDED
EXPENDED
FISCAL 2020

$15,125,092

GRAND TOTAL DEPARTMENT BUDGET FOR FISCAL 2023 $138,433,515 16
2022
2021
2020

APPROPRIATION
EXPENDED
EXPENDED

$136,139,712
$125,200,113
$118,700,995

16
FY21 – FY23 – Does not include expenditures for the following enterprises: Cable Public Access Fund, Sewer, Solid Waste, Stormwater and
Water
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ARTICLE 6
To see if the Town will accept a sum of money from the Municipal Light Department
CATV division and appropriate said sum for use of the Board of Assessors in offsetting the tax
rate for the fiscal year beginning July 1, 2022, or take any other action in relation thereto.
Motion: I move that the Town accept a sum of $800,000 from the Municipal Light
Department CATV division in lieu of taxes and appropriate said sum to the use of the
Board of Assessors in fixing the tax rate for Fiscal Year 2023.
The purpose of this article is to utilize funds transferred from SELCO to offset operating
expenses and lower the burden on the tax rate.
Recommended by the Finance Committee
ARTICLE 7
To see if the Town will accept a sum of money received from the Municipal Light
Department in lieu of taxes, and appropriate said sum for use of the Board of Assessors in
offsetting the tax rate for the fiscal year beginning July 1, 2022, or take any other action in
relation thereto.
Motion: I move that the Town accept a sum of $237,569 from the Municipal Light
Department in lieu of taxes, and appropriate said sum to the use of the Board of Assessors
in fixing the tax rate for Fiscal Year 2023.
The purpose of this article is to utilize funds transferred from SELCO to offset operating
expenses and lower the burden on the tax rate.
Recommended by the Finance Committee
ARTICLE 8
To see if the Town will transfer from available funds in the Treasury a sum of money for
use of the Board of Assessors in offsetting the tax rate for the fiscal year beginning July 1, 2022,
or take any other action in relation thereto.
Motion: I move that the Town accept a sum of $500,000 from Free Cash, and appropriate
said sum to the use of the Board of Assessors in fixing the tax rate for Fiscal Year 2023.
The purpose of this article is to utilize reserve funds of the Town to offset operating expenses and
lower the burden on the tax rate.
Recommended by the Finance Committee
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ARTICLE 9
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury, a sum of money to the Special Purpose Override Stabilization Account, or take any
other action in relation thereto.
Motion: I move that the Town raise and appropriate the sum of $3,000,000 to the Override
Stabilization Account.
This article proposes to place $3,000,000 into the Special Purpose Override Stabilization Fund.
These funds will be reserved for future appropriation by Town Meeting to fund the operations of
municipal and education departments as well as shared operating support expenses of the
various departments. The use of this special fund is the centerpiece of the commitment of the
Board of Selectmen and School Committee to the Town in prolonging the duration of the funds
raised from the approved override ballot question of May 4, 2021. The current balance of the
Override Stabilization Account as of 3/31/2022 is $3,203,025.
Recommended by the Finance Committee
ARTICLE 10
To see if the Town will vote to borrow, raise and appropriate or transfer from available
funds in the Treasury such sums of money as may be deemed necessary to fund the costs
associated with the General Capital Budget for the fiscal period beginning July 1, 2022, or take
any other action in relation thereto.
Motion: I move that the Town appropriate the sum of $1,463,161 to fund the costs
associated with the adoption of an Omnibus Capital Budget for the fiscal period beginning
July 1, 2022 as follows:
transfer excess funding from A/V Space Classroom Renovation Account: $99,902;
transfer from Free Cash: $1,363,259
Department or
Division

Category

Project/Initiative/Item

Amount

Clerk

Other Equipment

Voting Machines

$69,000

Police

Information Technology

CAD/RMS Software

$216,910

Police

Other Equipment

Taser Bundle Y1 of 3

$68,000

Police

Vehicles & Wheeled Equ.

3 Cruisers (Hyb)

$175,509
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Engineering

Information Technology

Wide Format Plotter &
Scanner

$9,840

IT

Information Technology

IT Network

Public Buildings

Buildings & Facilities

Town Hall Roof
Replacement

Public Buildings

Buildings & Facilities

High School Lighting
Upgrades

$99,902

Public Buildings

Vehicles & Wheeled Equ.

Transit Van (EV)

$34,000

Fire

Vehicles & Wheeled Equ.

¾ Ton Truck (ICE)

$70,000

Highway

Vehicles & Wheeled Equ.

Roadside Mower (ICE)

$175,000

Highway

Vehicles & Wheeled Equ.

Dump Truck (ICE)

$285,000

Parks Maint.

Vehicles & Wheeled Equ.

Heavy Duty Pickup (ICE)

$80,000
$100,000

Total

$80,000
$1,463,161

Hyb. - Hybrid; EV - Full Electric Vehicle; ICE - Internal Combustion Engine Vehicle

The above represents the Capital Budget for FY2023 for all non-utility Town Departments and is
the result of the review of the Fiscal Years 2023-2027 Capital Budget. Due to the current fiscal
climate a number of projects submitted for funding in FY2023 are not being presented for
funding.
Recommended by the Finance Committee
ARTICLE 11
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury a sum of money to operate the Municipal and Residential Solid Waste Collection,
Processing and Disposal Services Enterprise, or take any other action in relation thereto.
Motion: I move that the Town appropriate the sum of $2,632,332 as follows:
raise from Departmental Receipts (Solid Waste):
transfer from Retained Earnings (Solid Waste):
raise from Tax Levy:

$1,230,295
$ 83,466
$1,318,571
$2,632,332

appropriate the same as follows:
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OPERATIONS
Salaries 1
Salaries 2
Salaries 3

$0
$68,927
$0
Sub-Total 1-2-3

Contractual Serv 4
Supplies & Materials 5
Other Expenses 6
Sub-Total 4-5-6
Separately Ident Appr 9
TOTAL 1-9

$0
$2,365,905
$190,000
$7,500
$2,563,405
$0
$2,632,332

to operate the Municipal and Residential Solid Waste Collection, Processing and Disposal
Services Enterprise.
This article proposes to establish the operating budget for Municipal and Residential Solid
Waste Collection, Processing and Disposal Services for the fiscal year starting July 1, 2022.
Retained earnings of this fund are $348,825.
Recommended by the Finance Committee
ARTICLE 12
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury a sum of money to fund the operation of the Sewer system, or take any other action
in relation thereto.
Motion: I move that the Town transfer the sum of $6,773,069 from the Sewer Surplus
Account as follows:
OPERATIONS
Salaries 1
Salaries 2
Salaries 3
Sub-Total 1-2-3

$55,436
$0
$459,168
$514,605

Contractual Serv 4
Supplies & Materials 5
Other Expenses 6
Sub-Total 4-5-6

$583,000
$114,750
$40,000
$737,750
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Separately Ident Appr 9

$5,520,714

TOTAL 1-9

$6,773,069

to operate the Sewer system.
This article proposes to establish the operating budget for Sewer Services for the fiscal year
starting July 1, 2022. The Sewer Surplus Account had an unappropriated balance of $5,479,731
as of July 1, 2021. $8,821,951 in Sewer revenues generated thus far in fiscal year 2022 provide
an uncertified balance of $14,301,682.
Recommended by the Finance Committee
ARTICLE 13
To see if the Town will vote to borrow, raise and appropriate or transfer from available
funds in the Treasury such sums of money as may be deemed necessary to fund the costs
associated with the Sewer Capital Budget to provide for the inspection, testing, permitting,
maintenance, repairs, construction, reconstruction, replacement and other improvements of the
municipal sewer system, including engineering and all other related professional fees and
expenses associated with the design of these improvements or repairs and any costs associated
with the acquisition of land or easements and further to authorize the application, acceptance and
expenditure of a grant or grants from the Commonwealth and/or Federal Government for this
purpose and to authorize the Board of Sewer Commissioners, acting for and on behalf of the
Town, to layout and construct, reconstruct or make other improvements to main drains, surface
drains, common sewers, sub-drains, pump stations, control systems, connections and related
appurtenances, and to acquire land or easements in connection therewith, which may be
authorized by Chapter 502 of the Acts of 1954, as amended, or take any other action in relation
thereto.
Motion: I move that the Town transfer the sum of $2,283,352 from the Sewer Surplus
Account and $300,000 from the Inflow & Infiltration Fund to fund all the purposes listed in
the printed Article and the following capital projects/items:
Inflow & Infiltration Work

$300,000

Sewer Pump Station Evaluations

$160,000
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Sewer Pump Station Improvements

$1,308,352

Replacement of VacTruck - Split with Sewer

$300,000

Replace Tk #63 - 2015 Chevy

$65,000

Capital Improvement Reserve

$250,000

Sewer Special Purpose Stabilization Fund

$200,000

TOTAL CAPITAL INVESTMENTS

$2,583,352

This article proposes to establish the capital improvement budget for Sewer Services for the
fiscal year starting July 1, 2022. The Sewer Surplus Account had an unappropriated balance of
$5,479,731 as of July 1, 2021. Sewer revenues generated $7,954,236 in fiscal year 2021
producing an uncertified balance of $13,433,967.
Contingent upon bidding, efficiencies, and priorities, the capital improvements identified above
are proposed to continue the ongoing inflow and infiltration program for year twelve,
improvements to previously identified needs at sewer pump stations, and the cyclical evaluation
of sewer pump stations including:
Tanager Drive
Oak Street
Stoney Hill Road
Quail Hollow Drive
Camelot Drive
Pineland Avenue

Recommended by the Finance Committee
ARTICLE 14
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury a sum of money to operate the Water Services Enterprise, or take any other action in
relation thereto.
Motion: I move that the Town raise the sum of $2,978,297 from Departmental Receipts
(Water Services) and appropriate the same as follows:
OPERATIONS
Salaries 1
Salaries 2

$55,436
$0

Salaries 3
Sub-Total 1-2-3
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Contractual Serv 4
Supplies & Materials 5
Other Expenses 6
Sub-Total 4-5-6

$671,000
$219,500
$45,000
$935,500

Separately Ident Appr 9

$1,204,642

TOTAL 1-9

$2,978,297

The purpose of this article is to establish the operating budget for Water Services for the fiscal
year starting July 1, 2022. Capital improvements for this department are proposed through
Article 15 of this Warrant.
Recommended by the Finance Committee
ARTICLE 15
To see if the Town will vote to borrow, raise and appropriate or transfer from available
funds in the Treasury such sums of money as may be deemed necessary to fund the costs
associated with the Water Capital Budget to provide for the inspection, testing, permitting,
maintenance, repairs, construction, reconstruction, replacement and other improvements of the
municipal water system, including engineering and all other related professional fees and
expenses associated with the design of these improvements or repairs and any costs associated
with the acquisition of land or easements and further to authorize the application, acceptance and
expenditure of a grant or grants from the Commonwealth and/or Federal Government for this
purpose and authorize the Board of Selectmen to acquire land or easements in connection
therewith, or to take any other action in relation thereto.
Motion: I move that the Town appropriate of $1,447,739 as follows:
raise from Departmental Receipts (Water Rates):
transfer from Water Conservation Funds:

$1,408,149
$ 39,590
$1,447,739

to fund all the purposes listed in the printed Article and the following capital
projects/items:
Water Main Replacement

$512,739

Replacement of VacTruck - Split with Sewer

$300,000

Water Tank Maintenance Plan

$500,000
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Service Vehicle for Meter Replacement

$40,000

Replace Truck #64 - 2013 Chevy Pickup

$50,000

Valve Exercising Equipment

$40,000

Poor Farm Brook

$5,000

TOTAL CAPITAL INVESTMENTS

$1,447,739

This article proposes to establish the capital improvement budget for Water Services for the
fiscal year starting July 1, 2022. The Water System Improvements Account currently has a
balance of $0.
The capital improvement items included above have been identified as necessary in the Town's
effort to continue to improve the reliability of the water distribution system and water quality.
The vehicles and machinery proposed to be purchased are to replace equipment at or beyond the
end of their useful life or to supplement operations. Funds are included to continue to support
the establishment of a water tank maintenance program and to replace selected aging water
mains in various areas of the water distribution system. Contingent upon bidding results,
efficiencies, and priorities, water main replacement and repair projects planned for Fiscal Year
2023 include:
Fifth Avenue ROW
Jenney Street
Catalina Drive
Recommended by the Finance Committee
ARTICLE 16
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury a sum of money to operate the Stormwater Services Enterprise, or take any other
action in relation thereto.
Motion: I move that the Town raise the sum of $1,226,056 from Departmental Receipts
(Stormwater Services) and appropriate the same as follows:
OPERATIONS
Salaries 1
Salaries 2

$0
$0

Salaries 3
Sub-Total 1-2-3
Contractual Serv 4
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Supplies & Materials 5
Other Expenses 6
Sub-Total 4-5-6
Separately Ident Appr 9
TOTAL 1-9

$0
$0
$886,912
$0
$1,226,056

to operate the Stormwater Services Enterprise.
The purpose of this article is to establish the operating budget for Stormwater Services for the
fiscal year starting July 1, 2022. Capital improvements for this department are proposed through
Article 17 of this Warrant.
Recommended by the Finance Committee
ARTICLE 17
To see if the Town will vote to borrow, raise and appropriate or transfer from available
funds in the Treasury such sums of money as may be deemed necessary to fund the costs
associated with the Stormwater Capital Budget to provide for the inspection, testing, permitting,
maintenance, repairs, construction, reconstruction, replacement and other improvements of the
municipal stormwater system, including engineering and all other related professional fees and
expenses associated with the design of such improvements or repairs and any costs associated
with the acquisition of land or easements, and to further authorize the application, acceptance
and expenditure of a grant or grants from the Commonwealth and/or Federal Government for this
purpose and to authorize the Board of Sewer Commissioners, acting for and on behalf of the
Town, to layout and construct, reconstruct or make other improvements to said storm drains,
connections and related appurtenances, acquire land or easements in connection therewith, which
may be authorized by Chapter 502 of the Acts of 1954 and the General Laws as amended, or take
any other action in relation thereto.
Motion: I move that the Town raise and appropriate the sum of $479,943 from Stormwater
departmental receipts to fund all the purposes listed in the printed Article and the
following capital projects/items:
Drainage Projects - Stormwater Improvements

$234,943

Replace Truck #11 Catch Basin Cleaner

$245,000
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TOTAL CAPITAL INVESTMENTS

$479,943

This article proposes to establish the capital improvement budget for Stormwater Services for the
fiscal year starting July 1, 2022. Contingent upon bidding, efficiencies and priorities stormwater
system replacement and repair projects planned for Fiscal Year 2023 will be selected from the
comprehensive stormwater capital improvement list.
Recommended by the Finance Committee
ARTICLE 18
To see if the Town will vote to appropriate, borrow or transfer from available funds,
an amount of money to be expended under the direction of the Town Manager for the potential
windows and doors replacement project at Oak Middle School, 45 Oak Street, which proposed
repair project would materially extend the useful life of the school and preserve an asset that
otherwise is capable of supporting the required educational program and for which the Town has
applied for a school construction grant from the Massachusetts School Building Authority
(“MSBA”). The Town acknowledges that the MSBA’s grant program is a non-entitlement,
discretionary program based on need, as determined by the MSBA, and any project costs the
Town incurs in excess of any grant approved by and received from the MSBA shall be the sole
responsibility of the Town. Any grant that the Town may receive from the MSBA for the Project
shall not exceed the lesser of (1) 52.26 percent (%) of eligible, approved project costs, as
determined by the MSBA, or (2) the total maximum grant amount determined by the MSBA.
Motion: I move that the Town appropriate the amount of Nine Hundred and Fifty
Thousand ($950,000) Dollars for the purpose of paying costs for the potential windows and
doors replacement project at Oak Middle School, 45 Oak Street, including the payment of
all costs incidental or related thereto (the “Project”), which proposed repair project would
materially extend the useful life of the school and preserve an asset that otherwise is
capable of supporting the required educational program, and for which the Town may be
eligible for a grant from the Massachusetts School Building Authority (“MSBA”), said
amount to be expended under the direction of the Town Manager. To meet this
appropriation, $495,000 shall be borrowed, and $455,000 shall be transferred from Free
Cash. The Town acknowledges that the MSBA’s grant program is a non-entitlement,
discretionary program based on need, as determined by the MSBA, and any project costs
the Town incurs in excess of any grant approved by and received from the MSBA shall be
the sole responsibility of the Town; provided further that any grant that Town may receive
from the MSBA for the Project shall not exceed the lesser of (1) 52.26 percent ( %) of
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eligible, approved project costs, as determined by the MSBA, or (2) the total maximum
grant amount determined by the MSBA; and that the amount authorized pursuant to this
vote shall be reduced by any grant amount set forth in the Project Funding Agreement that
may be executed between the Town and the MSBA.
The purpose of this article is to fund the cost associated with the replacement of the windows and
doors at the Oak Middle School. The current windows are approximately 40 years old and are
mechanically deficient and energy inefficient. The Town is once again looking to partner with the
Massachusetts School Building Authority (MSBA) to fund these improvements through their
Accelerated Repair Program (ARP). It is estimated that the MSBA will contribute approximately
52.26% of the total cost of this project. The preliminary estimate for the total construction cost of
this project is $950,000.
Recommended by the Finance Committee
ARTICLE 19
To see if the Town will vote to raise and appropriate a sum of money to pay the medical
expenses of retired disabled police officers and firefighters, or take any other action in relation
thereto.
Motion: I move that the Town raise and appropriate the sum of $6,464 to pay the medical
expenses of retired disabled police officers and firefighters.
In accordance with the Massachusetts General Laws Chapter 41 Section 100B, annually the
Town Meeting is asked to fund the out of pocket medical expenses of retired disabled police
officers and firefighters. The value of this article is subject to change.
Recommended by the Finance Committee
ARTICLE 20
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury, a sum of money to the Insurance Trust Fund, or take any other action in relation
thereto.
Motion: I move that the Town transfer $20,000 from Free Cash to the Insurance Trust
Fund.
This article will add funds to the Insurance Trust Fund. The current balance of the Insurance
Trust Fund is $57,047.55. However, several claims are currently pending.
Recommended by the Finance Committee
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ARTICLE 21
To see if the Town will transfer from available funds in the Treasury a sum of money to
the General Stabilization Account, or take any other action in relation thereto.
Motion: I move that the Town transfer $750,000 from Free Cash to the General
Stabilization Account as follows:
This funding will be deposited into the Town’s General Stabilization Fund. The General
Stabilization Fund is the Town’s “rainy-day fund” that would be used to overcome significant
unforeseen financial challenges should they arise in the future. The General Stabilization Fund is
a part of the Town’s financial reserves, which when sufficient reserves are on hand, has a positive
impact on the Town’s bond rating enabling, among other things, lower interest rates on
borrowings. The Board of Selectmen have an established General Stabilization Policy that
provides that at least 5.0% of the total annual operating budget for municipal and school
expenses is to be held in the General Stabilization Account. The current balance of the General
Stabilization Fund is $3,060,994. The revised balance will be $3,810,994 which is 2.75% of the
municipal and school operating budget.
Recommended by the Finance Committee
ARTICLE 22
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury a sum of money to operate the Cable Television Public, Educational and
Governmental Access Services Enterprise, or take any other action in relation thereto.
Motion: I move that the Town vote to raise the sum of $383,027 from Departmental
Receipts (Cable Television Public, Educational and Governmental Access) and $12,000
from taxation and appropriate the same as follows:
OPERATIONS
Salaries 1
Salaries 2
Salaries 3

$0
$0
$0
Sub-Total 1-2-3

Contractual Serv 4
Supplies & Materials 5
Other Expenses 6
Sub-Total 4-5-6
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Separately Ident Appr 9

$395,027

TOTAL 1-9

$395,027
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The purpose of this article is to establish the operating budget for Cable Television Public,
Educational and Governmental Access Services for the fiscal year starting July 1, 2022. Funds
for the Cable Television Public, Educational and Government Access Services are derived from
the Cable Franchise License Agreement with SELCO. $12,000 is being raised through taxation
to cover the costs of filming, producing and broadcasting public meetings of Town boards and
committees. The Cable Franchise License Agreement provides that effective as of January 1,
2019 Cable Television Public, Educational and Government Access Services are no longer
provided directly by SELCO. These services are now provided by a private non-profit entity. All
funds identified in this article will be transferred to the non-profit entity for management of the
services.
Recommended by the Finance Committee
ARTICLE 23
To see if the Town will vote to set the annual spending limits for the revolving accounts
established and set forth in Article 22 of the General Bylaws, or take any other action in relation
thereto.
Motion: I move that the Town set the Fiscal Year 2023 spending limits for the following
revolving accounts established in Article 22 of the General Bylaws:
Council on Aging Transportation Fund - $75,000
Donahue Rowing Center - $400,000
This article establishes the annual maximum amount of funds that can be expended from the two
revolving accounts authorized by Article 22 of the General Bylaws in accordance with MGL
Chapter 44 Section 53E ½.
Recommended by the Finance Committee
ARTICLE 24
To see if the Town will vote to accept a sum of money from the Commonwealth of
Massachusetts in accordance with the provisions of the Chapter 90 local transportation aid
funding program and transfer said funds to the Highway Department for the purposes of
maintaining, repairing, improving and constructing town ways, sidewalks and drains and related
eligible expenses, or take any other action in relation thereto.
Motion: I move that the Town accept a sum of money from the Commonwealth of
Massachusetts in accordance with the provisions of Chapter 90 of the General Laws
concerning the local transportation aid funding program and transfer said funds to the
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Highway Department for the purposes of maintaining, repairing, improving and
constructing town ways, sidewalks, drains and related eligible expenses.
The Commonwealth of Massachusetts allocates funding to municipalities for the repair and
improvement of public streets and ways. These funds are allocated by formula based upon the
number of lane miles of public streets and ways. It’s currently estimated that the Town will
receive $989,277 in Chapter 90 funds for FY2023.
Recommended by the Finance Committee
ARTICLE 25
To see if the Town will vote to transfer a sum of money from the Sale of Cemetery Lots
account to the Cemetery Department for the care, improvement, embellishment or enlargement
of the Cemetery, or to take any other action in relation thereto.
Motion: I move that the Town transfer the sum of $18,000 from the Sale of Cemetery Lots
account to the Cemetery Department for the care, improvement and embellishment or
enlargement of the cemetery.
Annually the Town Meeting transfers funds from this account to offset the salary expenses
associated with the operation of the cemetery. The balance in the Sale of Lots account is
$96,367.17.
Recommended by the Finance Committee
ARTICLE 26
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury a sum of money for the purposes of funding water quality improvement projects and
other initiatives for lakes, ponds, and waterways within the Town of Shrewsbury, or take any
other action in relation thereto.
Motion: I move that the Town vote to transfer $30,000 from Free Cash to fund the
expenses associated with the management of lakes, ponds and waterways within the Town
of Shrewsbury.
This funding will be used in conjunction with funding provided by the City of Worcester, Town of
Grafton and/or Commonwealth of Massachusetts to fund weed control or other lake
improvement activities on Lake Quinsigamond. Additionally funds will be used for water quality
studies and improvements in other lakes, ponds and waterways within the Town.
Recommended by the Finance Committee
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ARTICLE 27
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury a sum of money for the purposes of funding the development of a Climate Action
and Resiliency Plan, or take any action in relation thereto.
Motion: I move that the Town vote to transfer $140,000 from Free Cash to fund the
development of a Climate Action and Resiliency Plan.
This article will fund the development of a climate action and resiliency plan. The Town will
solicit proposals from qualified firms. The plan will establish a plan for the Town government to
reduce its reliance on fossil fuels and thereby reduce its greenhouse gas emissions. Further,
building upon the work completed through the Municipal Vulnerability and Preparedness (MVP)
Program, the plan will identify ways to reduce the impacts of climate change on critical
infrastructure. Finally, the document will provide resources, information and suggestions that
individual residents can use to help reduce their carbon footprint.
Recommended by the Finance Committee
ARTICLE 28
To see if the Town will vote to raise and appropriate or transfer from available funds in
the Treasury a sum of money for the purposes of funding the development of a Town Center
Comprehensive Transportation and Multimodal Study, or take any action in relation thereto.
Motion: I move that the Town vote to transfer $230,000 from Free Cash to fund the
development and implement recommendations of a Town Center Comprehensive
Transportation and Multimodal Study.
This article will further the Town of Shrewsbury’s initiatives to revitalize the Town Center.
Residents and prior professional studies frequently identify personal automobile and commercial
truck traffic as negatively impacting the attractiveness of the Town Center. They also identify the
lack of bike and pedestrian accommodations to safely access the Town Center. The purpose of
this study will be to document actual conditions in these areas and identify solutions across the
mobility spectrum to support improved mobility and economic revitalization.
Recommended by the Finance Committee
ARTICLE 29
To see if the Town will vote to appropriate or reserve from the Community Preservation
Fund annual revenues from Fiscal Year 2022 and Fiscal Year 2023 in the amounts recommended
by the Community Preservation Committee for committee administrative expenses, community
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preservation projects and other expenses in Fiscal Year 2023, with each item to be considered a
separate appropriation:

Revenues
Local CPA tax surcharge receipts (projected FY22)

$789,000

Local CPA Tax surcharge receipts (Projected FY23)

$804,780

State matching funds (projected at 30% FY22)

$236,700

State matching funds (projected at 30% FY23)

$241,434

Total Projected Revenues (FY22)

$1,025,700

Total Projected Revenues (FY23)

$1,046,214

Appropriations:
FY 2022 estimated revenues (5%) for Committee Administrative Expenses

$51,285

FY 2023 estimated revenues (5%) for Committee Administrative Expenses

$52,310

Reserves:
FY 2022 estimated revenues (10%) for Historic Resources Reserve

$102,570

FY 2022 estimated revenues (10%) for Community Housing Reserve

$102,570

FY 2022 estimated revenues (10%) for Open Space & Recreation Reserve

$102,570

FY 2022 estimated revenues for Budgeted Reserve

$666,705

FY 2023 estimated revenues (10%) for Historic Resources Reserve

$104,621

FY 2023 estimated revenues (10%) for Community Housing Reserve

$104,621

FY 2023 estimated revenues (10%) for Open Space & Recreation Reserve

$104,621

FY 2023 estimated revenues for Budgeted Reserve

$680,041

or take any action in relation thereto.
Motion: I move that the Town vote to raise and appropriate and reserve from the
Community Preservation Fund annual revenues from Fiscal Year 2022 and Fiscal Year
2023 as recommended by the Community Preservation Committee for the purposes of
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funding the Committee’s administrative expenses, community preservation projects and
other expenses as follows:
FY 2022 estimated revenues (5%) for Committee Administrative Expenses

$51,285

FY 2023 estimated revenues (5%) for Committee Administrative Expenses

$52,310

Reserves:
FY 2022 estimated revenues (10%) for Historic Resources Reserve

$102,570

FY 2022 estimated revenues (10%) for Community Housing Reserve

$102,570

FY 2022 estimated revenues (10%) for Open Space & Recreation Reserve

$102,570

FY 2022 estimated revenues for Budgeted Reserve

$666,705

FY 2023 estimated revenues (10%) for Historic Resources Reserve

$104,621

FY 2023 estimated revenues (10%) for Community Housing Reserve

$104,621

FY 2023 estimated revenues (10%) for Open Space & Recreation Reserve

$104,621

FY 2023 estimated revenues for Budgeted Reserve

$680,041

The Community Preservation Act was accepted by Voters in 2020 and went into effect on July 1,
2021. This article transfers the statutory set asides for the revenues generated through the
Community Preservation Act. In future years the Community Preservation Committee will
receive, review and recommend project applications for funding by Town Meeting. No projects
are being funded through this article.
Recommended by the Finance Committee
ARTICLE 30
To see if the Town will vote to amend the Zoning Bylaw of the Town of Shrewsbury,
Section IV – Continuance of Existing Uses, relative to pre-existing, nonconforming single and
two-family residential structures or take any other action in relation thereto.
Motion: I move that the Town vote to amend the Zoning By-Law of the Town of
Shrewsbury, Section IV – Continuance of Existing Uses, as follows:
1) Delete entire text of the Section IV:
A) A non-conforming use may continue, provided that:
This Bylaw shall not apply to structures or uses lawfully in existence or lawfully begun
or to a building or special permit issued before the first publication of notice of the public
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hearing concerning the adoption of this Bylaw or any amendment thereto, or became
nonconforming soley as a result of subsequent amendments to this Bylaw.
B)
Upon the issuance of a Special Permit by the Board of Appeals as provided in Section IX,
non-conforming uses, buildings or structures may be altered, reconstructed, expanded, enlarged
or changed provided that:
a) In Rural, Residential and Apartment Districts, the extent of the
non-conforming use of a structure, other than a single or two-family home, shall
not be increased more than fifty (50) percent of the gross floor area, nor shall the
non-conforming use of land be increased more than fifty (50) percent of the area
in use at the time of passage of this Bylaw. In the event the use involves both
structure and land, each may be increased no greater than fifty (50) percent. All
increases must be confined to the lot as it existed on the date of the adoption of
this Bylaw, and shall be subject to all other provisions of the applicable district.
(Amended 5-22-2021)
b) In the Limited Business, Commercial-Business, Limited
Commercial-Business and Limited Industrial Districts the extent of
non-conforming uses may be increased insofar as they are confined to the lot as it
existed on the date of the adoption of this Bylaw, and shall be subject to all other
provisions of the applicable districts. (amended 5/16/2011)
c) A non-conforming use may only be changed to a similar use or a less
restricted use.
d) Any such change, alteration, reconstruction, expansion or enlargement may
be permitted only upon the finding by the Board of Appeals that such change,
alteration, reconstruction, expansion or enlargement is not substantially more
detrimental to the neighborhood or public welfare.
D) If the non-conforming use is discontinued for a period of more than two (2) years or is
abandoned, it shall not be re-established, and any future use shall be in conformance with this
Bylaw.
E) A building destroyed or damaged by fire, explosion or other catastrophe may be rebuilt or
restored at the same location and again used as previously, provided that said owner shall apply
for a building permit and start operations for restoring or rebuilding on said premises within
twelve (12) months after such catastrophe, and reconstruction is completed and occupancy begun
within two (2) years, and further provided that the building as restored shall not be greater in
volume or gross floor area than provided in Section IV A and shall be constructed in accordance
with the Building Code in effect at the time of the application.
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2) Insert the following language in Section IV
A)
A non-conforming use or structure may continue, provided that the use or structure was
lawfully in existence or lawfully begun, or subject to a building or special permit issued before
the first publication of notice of the public hearing concerning the adoption of this Bylaw or any
amendment thereto, or the use or structure, having been legally established, became
nonconforming solely as a result of subsequent amendments to this Bylaw. Such prior, lawfully
existing nonconforming uses and structures may continue, provided that no modification of the
use or structure is accomplished, unless authorized hereunder.
B)
Except as described in part C relative to single and two-family residential structures, no
preexisting, nonconforming use may be changed or substantially extended and no preexisting,
nonconforming structure may be reconstructed, extended or subject to a structural change or
alteration to provide for its use for a substantially different purpose or for the same purpose in a
substantially different manner or to a substantially greater extent unless the owner first obtains a
Special Permit from the Board of Appeals, established by Section IX, finding that the proposed
extension, alteration, reconstruction, or structural change will not be substantially more
detrimental than the existing nonconforming use or structure to the neighborhood.
Any Special Permit issued by the Board of Appeals pursuant to this Section IV.B shall be subject
to the following restrictions:
1. In Rural, Residential and Apartment Districts, the extent of the non-conforming
use of a structure, other than a single or two-family home, shall not be increased more
than fifty (50) percent of the gross floor area, nor shall the non-conforming use of
land be increased more than fifty (50) percent of the area in use at the time of passage
of this Bylaw. In the event the use involves both structure and land, each may be
increased no greater than fifty (50) percent. All increases must be confined to the lot
as it existed on the date of the adoption of this Bylaw, and shall be subject to all other
provisions of the applicable zoning district. (Amended 5-22-2021) ;
2. In the Limited Business, Commercial-Business, Limited Commercial-Business
and Limited Industrial Districts the extent of the non-conforming use may be
increased insofar as it is confined to the lot as it existed on the date of the adoption of
this Bylaw, and shall be subject to all other provisions of the applicable zoning
district. (amended 5/16/2011);
3. A non-conforming use may only be changed to a similar use or a less restricted
use.
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C)
A preexisting, nonconforming single or two-family residential structure may be altered,
reconstructed, extended, and/or enlarged upon a determination by the Building Inspector that
such proposed alteration, reconstruction, extension, or enlargement does not increase the
nonconforming nature of said single or two-family residential structure, and subject to the
issuance of a Building Permit.
In the event the Building Inspector determines that a proposed alteration, reconstruction,
extension, and/or enlargement of a single or two-family residential structure would, in fact,
increase the nonconforming nature of said structure, then no Building Permit shall be issued for
such a project unless the Board of Appeals first issues a Special Permit, finding that the proposed
alteration, reconstruction, extension, and/or enlargement of the single or two-family residential
structure increasing the nonconforming nature of said structure will not be more detrimental to
the neighborhood than the existing nonconformity.
The following alterations, reconstructions, extensions, and/or enlargements of single and two
family dwellings and accessory structures are deemed not to increase the nonconforming nature
of a single or two-family residential structure and may be permitted by the Building Inspector
upon the issuance of a Building Permit, as applicable:
1. Conforming alterations, reconstructions, extensions, and/or enlargements to single
or two family dwellings located on a lot that is nonconforming due to its lot area,
frontage, and/or use and where only that frontage, lot area, and/or use is
nonconforming, but which structure meets all other requirements of Section VII Table II.
2. Conforming additions, under Section VII - Table II, to a nonconforming structure
relative to the requirements of Section VII - Table II, provided that no nonconforming
element or aspect of the nonconforming structure is extended or increased.
3. Alterations or extensions of any lawfully established nonconforming portion(s) of
a building not considered permanent living space, including but not limited to decks
and balconies, provided that the repair, reconstruction or replacement does not exceed
the original in footprint, volume, or area.
4. Demolition of a structure or portions of a structure that reduces the extent of an
existing nonconformity, or that does not increase or otherwise affect any existing
nonconformity, and that does not create a new zoning violation.
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D)
If a non-conforming use is discontinued or abandoned for a period of more than two (2)
years, it shall lose its protected status and may not be re-established.
E)
A building destroyed or damaged by fire, explosion or other catastrophe may be rebuilt or
restored at the same location and again used as previously, provided that said owner shall apply
for a building permit and start operations for restoring or rebuilding on said premises within
twelve (12) months after such catastrophe, and reconstruction is completed and occupancy begun
within two (2) years, and further provided that the building as restored shall not be greater in
volume or gross floor area than provided in Section IV A and shall be constructed in accordance
with the Building Code in effect at the time of the application.
The purpose of this article is to update Section IV of the Shrewsbury Zoning Bylaw to more
accurately reflect state statute pertaining to non-conforming uses and structures. The changes
incorporate the two part evaluation for conformance outlined in state statute for single and two
family dwellings. In particular, the proposed Bylaw states that the Building Inspector can issue a
Building Permit for proposed alterations, reconstructions, extensions, and/or enlargements
which do not increase the nonconforming nature of the dwelling. It also codifies existing
practices for determining when zoning relief via a Special Permit is required.
Recommendation by the Finance Committee to be given at Town Meeting
ARTICLE 31
To see if the Town will vote to amend the Zoning Bylaw of the Town of Shrewsbury,
Section VII.F.3.a – For Site Plan Approval by the Planning Board, to require proposed slopes of
a certain height and grade to be subject to Site Plan Approval by the Planning Board, or take any
other action in relation thereto.
Motion: I move that the Town vote to amend the Zoning By-Law of the Town of
Shrewsbury, Section VII.F.3.a – For Site Plan Approval by the Planning Board, as follows:
1) Insert the following underlined and bolded language in Section VII.F.3.a
a. The following are subject to Site Plan Approval by the Planning Board
10) Disturbing or creating any slope with a grade of 2 to 1 (50%) or steeper and
a height of ten feet (10’) or greater.
The purpose of this language is to amend Section VII.F.3.a – For Site Plan Approval by the
Planning Board to require proposed slopes of a certain height and grade to be subject to Site
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Plan Approval by the Planning Board. Site Plan Approval will provide the Planning Board with
the opportunity to review proposed slopes, and to have slopes evaluated by a geotechnical
engineer peer reviewer, where the currently said slopes would not otherwise trigger Site Plan
Review.
Recommendation by the Finance Committee to be given at Town Meeting
ARTICLE 32
To see if the Town will vote to amend the Zoning Bylaw of the Town of Shrewsbury,
Section II – Definitions, by inserting a provision to authorize the Town Clerk to make
non-substantive changes to the numbering and lettering in the Zoning Bylaw, or take any other
action in relation thereto.
Motion: I move that the Town vote to amend the Zoning By-Law of the Town of
Shrewsbury, Section II – Definitions, as follows:
1) Insert the following underlined and bolded language in Section IV.B.1
Section II – Definitions and Changes in Numbering
A. Definitions
B. Changes in Numbering
The numbering of sections, subsections, paragraphs and subparagraphs in this Zoning
Bylaw is deemed non-substantive and ministerial in nature, and the Town Clerk, after
consultation with Town Counsel, may make appropriate revisions to the same solely for
the purpose of ensuring consistent and appropriate sequencing of such numbering;
provided, however, that the Town Clerk shall keep a record of all such revisions, which
record shall include the date and substance of all such revisions.
The purpose of this zoning article is to introduce language into Section II - Definitions to
authorize the Town Clerk to make non-substantive, administrative changes to the numbering and
lettering of the zoning bylaw in order to make the numbering conform to the format of the zoning
without a vote of Town Meeting.
Recommendation by the Finance Committee to be given at Town Meeting
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ARTICLE 33
To see if the Town will vote to amend the Zoning Bylaw of the Town of Shrewsbury,
Section VII.L – Common Driveways, by modifying the dimensional requirements and use
restrictions for common driveways, or take any other action in relation thereto.
Motion: I move that the Town vote to amend the Zoning By-Law of the Town of
Shrewsbury, Section VII – Common Driveways, as follows:
1. Insert the following underlined and bolded language in Section VII.L. Delete the following
bolded and struck through language.
L. Common Driveways

(amended 11/1/1999, 9/26/2011)

2.Common driveways shall meet the following standards:
Dimensional Standard

Residential/Apartment
Districts Uses

Commercial/Industrial Districts
Uses

Minimum pavement width

18 feet1

22 feet2

Minimum easement width

24 feet

40 feet3

Maximum grade

8%4

10%5

Curb Cut

No closer than 100 feet from the centerline intersections
right-of-way

Minimum centerline radius

45 feet

45 feet

Minimum sight distance for a
driveway entering onto a roadway

200 feet in each direction

200 feet in each direction6

Maximum number of residential lots
serviced by one common driveway

3

5 N/A

Maximum number of residential
units serviced by one common
driveway

4

N/A

Maximum number of
Commercial/Industrial lots
serviced by one common driveway

N/A

5

Maximum length

300 feet

1,500 feet
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2. Insert the following underlined and bolded language as a new Section VII.L.9 The purpose of
this language is to regulate Common Driveways according to use and not by the zoning district in

which a common driveway is located, and to limit the total number of residential units that may
use a common driveway.
9. A Common driveway serving commercial or industrial uses shall be located
entirely within a commercial or industrial zoning district and shall at no point be
located within a residentially zoned district.
The purpose of this zoning article is to limit the total number of residential units that can use a
common driveway without changing commercial/industrial common driveway regulations. The
Planning Department believes that dimensional and construction standards of common
driveways are not sufficient to accommodate automobiles from more than four dwellings; and
that a common driveway should not be used in lieu of providing a subdivision road. The zoning
article also includes explicit language reflecting case law that commercial/industrial uses may
not use a common driveway to access their lot(s) if said common driveway must pass through
any portion of a residential zoning district.
Recommendation by the Finance Committee to be given at Town Meeting
ARTICLE 34
To see if the Town will vote to amend the Zoning Bylaw of the Town of Shrewsbury,
Section VII.D.3.d – Parking Lot Landscaping, relative to screening requirements for parking lots
in the Limited Industrial Zoning District, or take any other action in relation thereto.
Motion: I move that the Town vote to amend the Zoning By-Law of the Town of
Shrewsbury, VII.D.3.d – Parking Lot Landscaping, as follows:
1) Insert the following underlined and bolded language in VII.D.3.d – Parking Lot
Landscaping:
(2) Along other property lines, there shall be provided a landscaped strip at least five (5)
feet in width, planted with grass, low shrubs, and shade trees with a minimum 2”
diameter caliper, with one tree planted for every fifty (50) feet of perimeter length.
This requirement shall not apply to site development proposals that contain multiple
lots developed in a coordinated fashion, where site circulation, the development of
utilities, or other site design issues would be made impractical by such buffers. Nor
shall this requirement apply to property lines between two or more lots with
industrial uses and that are entirely within the Limited Industrial Zoning
District.
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The purpose of this language is to amend VII.D.3.d – Parking Lot Landscaping to remove the
requirement to provide screening between two or more lots when said lots are used for industrial
purposes and are within the Limited Industrial Zoning District. The Planning and Economic
Development Department and Zoning Enforcement Officer have found that enforcement of the
existing screening requirement between industrial uses is not necessary and is difficult to
enforce.
Recommendation by the Finance Committee to be given at Town Meeting
ARTICLE 35
To see if the Town will vote to amend the Zoning Bylaw of the Town of Shrewsbury,
Section VII - Table II, and Section VI - Table 1, Use Regulation Schedule, Footnote 12, by
inserting text to allow a building height greater than 50’ to 75’ by special permit in the Limited
Industrial Zoning District and to allow for loading and unloading at the front of a building by
special permit in the Limited Industrial District, or take any other action in relation thereto.
Motion: I move that the Town vote to amend the Zoning By-Law of the Town of
Shrewsbury, Section VII – Table II, and Section VI – Table I, Use Regulation Schedule,
Footnote 12, as follows:
1) Insert the following underlined and bolded language in Section VII – Table II, as Footnote
19:

19) The Planning Board may grant a Special Permit to allow for a building height
greater than fifty (50) feet to seventy-five (75) feet within the Limited Industrial
Zoning District.
2) Insert the following underlined and bolded language in Section VI – Table I, Footnote 12:
(12) Providing that all loading and unloading is done at the rear or side of the building.
The Planning Board may grant a Special Permit to allow loading and unloading
at the front of the building within the Limited Industrial District.
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The purpose of these amendments is to allow for more flexibility in building height and loading
characteristics in the Limited Industrial District to accommodate the construction of modern
industrial buildings and attract Class A end users of industrial space.
Recommendation by the Finance Committee to be given at Town Meeting
ARTICLE 36
To see if the Town will vote to amend the General Bylaws to add a section entitled “Town
of Shrewsbury Tree Bylaw” to regulate tree care and maintenance, or take any other action in
relation thereto.
Motion: I move that the Town vote to amend the General Bylaws of the Town of
Shrewsbury by inserting a new article entitled “Town of Shrewsbury Tree Bylaw”, and to
read as follows:
TOWN OF SHREWSBURY TREE BYLAW
Section 1. Purpose.
To enhance the quality of life and the present and future health, safety, and welfare of all
residents, to enhance property values, to ensure proper planting and care of trees on public
property, and to establish practices governing the planting and care of trees on public property.
Section 2. Definitions.
As used in this Article, the following words and phrases shall have the meanings indicated:
Damage – any injury to or destruction of a tree, including but not limited to: uprooting;
severance of all or part of the root system or main trunk; storage of material on or compaction of
surrounding soil; a substantial change in the natural grade above a root system or around a trunk;
surrounding the tree with impervious paving materials; or any trauma caused by accident or
collision.
Nuisance – any tree, or limb thereof, that has an infectious disease or insect; is dead or dying;
obstructs the view of traffic signs or the free passage of pedestrians or vehicles; or threatens
public health, safety, and welfare.
Parkway – the area along a public street between the curb and the sidewalk; or if there is no
curb or sidewalk, the unpaved portion of the area between the street right-of-way line and the
paved portion of the street or alley.
Public property – all grounds and rights-of-way (ROWs) owned or maintained by the Town.
Public tree – any tree or woody vegetation on Town-owned or Town-maintained property or
rights-of-way.
Top or Topping – the non-standard practice of cutting back of limbs to stubs within a tree’s
crown to such a degree so as to remove the normal canopy and disfigure the tree.
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Section 3. Tree Advisory Board.
The Town Manager shall create a “Forestry Committee” hereinafter referred to as the
“Committee.”
a. Duties. The Committee shall act in an advisory capacity in Town to the Tree Warden and
shall:
1. Coordinate and promote Arbor Day activities;
2. Review and update a five-year plan to plant and maintain trees on Town property;
3. Support public awareness and education programs relating to trees;
4. Review Town department concerns relating to tree care;
5. Submit an annual report of its activities to the Town council;
6. Assist with the annual application to renew the Tree Town USA designation;
7. Recommend a list of tree species for planting on Town property, and a list of
prohibited species; and
8. Other duties that may be assigned by the Town Manager.
b. Membership. The Committee. shall consist of five members appointed by the Town
Manager. Members of the Committee will serve without compensation.
c. Term of Office. Committee members shall be appointed for three-year staggered terms.
If a vacancy shall occur during the term of any member, a successor shall be appointed by
the Town Manager.
d. Meetings. The Committee shall meet a minimum of four times each year. All meetings
shall be open to the public. The Committee Chair may schedule additional meetings as
needed.
Section 5. Tree Planting and Care Standards.
a. Standards. All planting and maintenance of public trees shall conform to the American
National Standards Institute (ANSI) A-300 "Standards for Tree Care Operations" and
shall follow all tree care Best Management Practices (BMPs) published by the
International Society of Arboriculture.
b. Requirements of SELCO and Utility Companies. The maintenance of public trees for
utility clearance shall conform to all applicable utility industry standards.
c. Preferred Species List. The Tree Warden shall maintain an official list of desirable tree
species for planting on public property in two size classes: Ornamental (20 feet or less in
height at maturity) and Shade (greater than 20 feet at maturity). Trees from this approved
list may be planted without special permission; other species may be planted with written
approval from the Tree Warden.
d. Planting Distances. The Tree Warden shall develop and maintain an official set of
spacing requirements for the planting of trees on public property.
e. Planting trees under electric utility lines. The Town’s electric utility provider,
Shrewsbury Electric and Cable Operations (“SELCO”), requires specific minimum
clearance of tree branches and vegetation around overhead utility lines. Planting of trees
below and near overhead utility lines should be avoided when possible. Rules and
guidelines related promulgated under the authority of SELCO for these matters shall be
followed.
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Section 6. Prohibition Against Harming Public Trees.
a. It shall be unlawful for any person, firm, or corporation to damage, remove, or cause the
damage or removal of a tree on public property without written permission from the Tree
Warden.
b. It shall be unlawful for any person, firm, or corporation to attach any cable, wire, sign, or
any other object to any street, park, or public tree.
c. It shall be unlawful for any person, firm, or corporation to “top” any public tree. Trees
severely damaged by storms or other causes, where best pruning practices are impractical
may be exempted from this provision at the determination of the Tree Warden.
d. Any person, firm, corporation, or Town department performing construction near any
public tree(s) shall consult with the Tree Wardenand shall employ appropriate measures
to protect the tree(s), according to procedures contained in the Best Management
Practices (BMPs) for “Managing Trees During Construction” published by the
International Society of Arboriculture.
e. Each violation of this section as determined and notified by the Tree Warden shall
constitute a separate violation, punishable by fines and penalties in addition to mitigation
values placed on the tree(s) removed or damaged in violation of this section. Violations
may be enforced through non-criminal disposition method pursuant to M.G.L. Chapter 40
Section 21D. For purposes of non-criminal dispositions, enforcing persons shall be the
Tree Warden.
Section 7. Violations and Penalties.
Any person, firm or corporation violating any provision of this Bylaw shall be deemed guilty of
a misdemeanor and shall be subject to a fine not to exceed five hundred dollars ($500.00) for
each offense.
Section 8. Appeals.
Appeals to decisions by the Tree Warden or the Forestry Committee, or to penalties imposed
after violations of this Bylaw, shall be heard by the Hearings Officer.
Section 9. Savings and repeal.
All Bylaws or parts of Bylaws in conflict with this Bylaw are repealed to the extent of such
conflict.
Section 10. Severability.
Should any word, sentence, clause, paragraph, or provision of this Bylaw be held to be invalid or
unconstitutional the remaining provisions of this Bylaw shall remain in full force and effect.
The purpose of this article is to adopt a Tree Management Bylaw. Not only will the bylaw allow
the Town to enhance the quality of life of all citizens and ensure proper planting and care for
trees on public property, it will put the Town on a path to apply to become a “Tree City USA”.
“Tree City USA” designations are granted to communities that meet certain criteria: (1) Have a
Tree Board of Department, (2) A Tree Care Ordinance/Bylaw, (3) A Community Forestry
Program with an Annual Budget of at Least $2 per Capita, and (4) An Arbor Day Observance
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and Proclamation. This designation allows the Town to access exclusive opportunities and
resources to protect and care for trees in our community.
Recommended by the Finance Committee
ARTICLE 37
To see if the Town will vote to accept the provisions of Chapter 60, Section 3D of the
General Laws, to establish a special elderly and disabled tax relief fund account in the general
treasury, to be in the custody of the Treasurer, with all monies and any interest earned thereon to
be used for the purpose of defraying the real estate taxes of elderly and disabled persons of low
income. In concert with the creation of said tax relief fund, there shall be a taxation aid
committee to consist of the chair of the Board of Assessors, the Town Treasurer and three
residents of Shrewsbury to be appointed by the Board of Selectmen. The Treasurer shall design
and designate a place on the municipal tax bills, or the motor vehicle excise tax bills, or include a
separate form to be mailed with such tax bills, whereby the taxpayers of Shrewsbury may
voluntarily check off, donate and pledge an amount not less than $1.00 or such other designated
amount which shall increase the amount otherwise due, or take any other action in relation
thereto.
Motion: I move that the Town accept Massachusetts General Laws Chapter 60, Section
3D.
This article will create a Tax Relief Fund, to which donations can be made voluntarily by
Shrewsbury taxpayers. The funds are to be distributed under the direction of a Tax Relief Fund
Committee, which will set parameters, create an application, and review all submissions. Credits
will be issued to the tax bills of qualifying Shrewsbury residents each fiscal year.
Recommended by the Finance Committee
ARTICLE 38
To see if the Town will vote to accept the provisions of Chapter 59, Section 5C ½ of the
General Laws, to increase the exemption amount to any taxpayer who qualifies for an exemption
pursuant to any clause specifically listed in the first paragraph of Section 5 of Chapter 59 by an
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amount not to exceed 100 percent of the exemption for which the taxpayer qualifies, or take any
other action in relation thereto.
Motion: I move that the Town accept Massachusetts General Laws Chapter 59, Section 5C
½ and increase the exemption amount by 100% of the exemption for which the taxpayer
qualifies.
This article will increase the amount of the credit issued under statutory exemptions already in
place by 100%, doubling the exemption. The increased credit amounts will be paid out of the
Overlay Account.
Recommended by the Finance Committee
ARTICLE 39
To see if the Town will vote to accept the provisions of Chapter 59, Section 5, Clause
41D of the General Laws to increase the amounts of allowable gross receipts and whole estate,
real and personal, as set forth in clauses 41, 41B and 41C, by an amount equal to the increase in
the Consumer Price Index published by the United States Department of Labor, Bureau of Labor
Statistics, for such year, to be communicated each year by the Department of Revenue, or take
any other action in relation thereto.
Motion: I move that the Town accept Massachusetts General Laws Chapter 59, Section 5,
Clause 41D.
This article will allow the Board of Assessors to annually increase the income and asset limit
applied to applicants for a statutory exemption under the specified clause, by an amount
communicated each year by the DOR. This will allow applicants to make more money, and have
more assets, thereby increasing the number of residents who may qualify for the program.
Recommendation by the Finance Committee to be given at Town Meeting
ARTICLE 40
To see if the Town will vote to accept the provisions of Chapter 59, Section 5, Clause 17E
of the General Laws to increase the amount of allowable whole estate, real and personal, as set
forth in Clauses 17, 17C, 17C ½ and 17D in Section 5, by an amount equal to the increase in the
Consumer Price Index published by the United States Department of Labor, Bureau of Labor
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Statistics, for such year, to be communicated each year by the Department of Revenue, or take
any other action in relation thereto.
Motion: I move that the Town accept Massachusetts General Laws Chapter 59, Section 5,
Clause 17E.
This article will allow the Board of Assessors to annually increase the asset limits applied to
applicants for a statutory exemption under the specified clause, by an amount communicated
each year by the DOR. This will allow applicants to have more assets, thereby increasing the
number of residents who may qualify for the program.
Recommendation by the Finance Committee to be given at Town Meeting
ARTICLE 41
To see if the Town will vote to accept the provisions of subsection (j) of Section 103 of
Chapter 32 of the General Laws as inserted by Section 19 of Chapter 188 of the Acts of 2010 to
increase the maximum base on which the Cost of Living Adjustment is calculated by $2,000 to
$14,000 or take any other action in relation thereto.
Motion: I move that the Town vote to accept the provisions of subsection (j) of Section 103
of Chapter 32 of the General Laws as inserted by Section 19 of Chapter 188 of the Acts of
2010 to increase the maximum base on which the Cost of Living Adjustment is calculated
by $2,000 to $14,000.
By favorable action on this Article, the Town will accept a local option, which increases the base
upon which the yearly Cost of Living Adjustment (COLA) may be granted to Town Retirees from
the first $12,000 to the first $14,000 of the Retirement Allowance. Currently, the retirement
COLA, which has been factored into the system’s funding schedule, is 3% of the first $12,000.
The funding schedule will be revised to anticipate the possibility of a 3% COLA each year on the
first $14,000. This would raise the maximum COLA from $30 to $35 per month for each eligible
retiree, as voted on yearly by the Retirement Board. Over 80% of County, Regional and
Municipal legislative authorities have increased the COLA base from $12,000 to anywhere
between $13,000 and $18,000.
Recommended by the Finance Committee
ARTICLE 42
To see if the Town will vote to increase the retirement allowance of retirees retired for
accidental disability and raise and appropriate a sum of money to pay the cost of such increase in
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accordance with Chapter 32, Sec. 90A of the General Laws as adopted by the Town on May 18,
1988, or take any other action in relation thereto.
Motion: I move that the Town vote to increase the retirement allowances of retirees retired
for accidental disability in accordance with Chapter 32, Sec. 90A of the General Laws.
This article would increase the disability pensions of retirees to 50% of the current salary of the
position from which they retired. There are 12 retirees that would be eligible for an increase and
the total estimated annual cost is $54,000. The Town has previously adopted this on May 18,
1988 and May 20, 2002.
Recommended by the Finance Committee
ARTICLE 43
To see if the Town will vote to transfer the 105 parcels of land listed on Exhibit A:
Parcels to be Transferred from Tax Title Custodian to Town Manager’s Office distributed to
Town Meeting members, all of said parcels having been acquired by tax title foreclosure, from
the care, custody and control of the Tax Title Custodian, to the care, custody, management and
control of the Town Manager’s office, to be held for general municipal purposes and for the
purpose of conducting a planning study of each parcel to determine the appropriate current use
and preparing recommendations for any future use or disposition of such parcels, or take any
other action in relation thereto.
Motion: I move that the Town vote to transfer the 102 parcels of land listed on Exhibit A:
Parcels to be Transferred from Tax Title Custodian to Town Manager’s Office, from the care,
custody and control of the Tax Title Custodian to the care, custody, and control of the Town
Manager.
This article transfers 102 parcels of land to the designation of General Municipal purposes. The
102 parcels of land comprise a total of 94.8 acres with a median parcel size of 0.11 acres, or
4,791.6 square feet. At the time the Warrant was signed, 3 additional parcels were under
consideration to be transferred, but have since been removed. All of the parcels to be transferred
have been foreclosed upon by the Town of Shrewsbury over the last several decades with the
median number of years since foreclosure being 55 years. The Town has never taken action to
use these properties for public purposes. This provides the Town with an opportunity to utilize
these properties to the greatest benefit of its residents. The Town Manager will conduct
additional studies to determine the best and highest use of these parcels. Further designation
and use is subject to the approval of Town Meeting.
Recommended by the Finance Committee
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ARTICLE 44
To see if the Town will vote to transfer land located at 33 Eaton Avenue, 12 Cedar Road,
25 Harvard Avenue, and 210 North Quinsigamond Avenue, all of said parcels having been
acquired by tax title foreclosure, from the care, custody, and control of the Tax Title Custodian,
to the care, custody, and control of the Board of Selectmen, and to further authorize the Board of
Selectmen to enter into any agreements and to do all things necessary to dispose of said
properties by sale, upon such terms and conditions as the Board of Selectmen deem to be in the
best interest of the Town, or take any other action in relation thereto.
Motion: I move that the Town vote to transfer 33 Eaton Avenue, 12 Cedar Road, 25
Harvard Avenue and a portion of 210 North Quinsigamond Avenue from the care, custody,
and control of the Tax Title Custodian, to the care, custody, and control of the Board of
Selectmen and further authorize the Board of Selectmen enter into any agreements and do
all things necessary to dispose of these properties upon such terms and conditions the
Board of Selectmen deem to be in the best interest of the Town.
This article seeks approval to transfer land that was taken through foreclosure for non-payment
of taxes to the care and custody of the Board of Selectmen for disposition. The details regarding
each piece of property is as follows:
33 Eaton Avenue - This is a 3,517 square foot parcel which lies to the west of Eaton Avenue and
abuts 31 Eaton Avenue to the south, 1 Pleasant View Street to the north and east, and 274-378
Holden Street to the north and west.
12 Cedar Road - This is a 1,180 square foot parcel which lies east of Cedar Road and abuts 14
Cedar Road to the north, 8 Cedar Road to the south, and the cul-de-sac at the end of Fairfax
Street to the east.
25 Harvard Avenue - This is a 6,116 square foot parcel which lies east of Harvard Avenue and
abuts 21 Harvard Avenue to the north, 27 Harvard Avenue to the south, and 14 Walnut Street to
the east.
210 North Quinsigamond Avenue - This is an approximately 9,000 square foot portion of a
115,000 square foot parcel which lies east of North Quinsigamond Avenue and abuts 202 North
Quinsigamond Avenue to the south and 216 North Quinsigamond Avenue to the north and east.
Recommended by the Finance Committee
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ARTICLE 45
To hear and act upon the reports of the Board of Selectmen regarding:
i.

the alteration of the layout of Lake Street, a public way, as altered by vote of the

Board of Selectmen and as shown on a plan on file in the office of the Town Clerk entitled
“ROAD LAYOUT PLAN OF LAKE STREET REALIGNMENT SHOWING LOCATIONS OF
PROPOSED PERMANENT EASEMENTS & DISCONTINUANCE SHREWSBURY,
MASSACHUSETTS”; and
ii.

the layout of a new way, to be called Commerce Road, as shown on a plan on file in

the office of the Town Clerk entitled “ACCEPTANCE PLAN OF COMMERCE ROAD
SHREWSBURY MASSACHUSETTS”,
and to consider accepting as public ways the altered layout of Lake Street and layout of
Commerce Road, in whole, or in part, and to authorize the Board of Selectmen to acquire by gift,
purchase, or taking by eminent domain easements therein for public street purposes, to acquire
any ancillary easements associated therewith, and to take any actions and execute any documents
necessary to effect the purposes of this Article, or take any other action in relation thereto.
Motion: I move that the Town vote to:
Accept the alteration of Lake Street, as shown on plan entitled “ROAD LAYOUT PLAN
OF LAKE STREET REALIGNMENT SHOWING LOCATIONS OF PROPOSED
PERMANENT EASEMENTS & DISCONTINUANCE SHREWSBURY,
MASSACHUSETTS” and authorize the Board of Selectmen to acquire by gift, purchase,
or taking by eminent domain easements therein for public street purposes, to acquire any
ancillary easements associated therewith, and to take any action and execute any
documents necessary to effectuate this acceptance of the alteration of Lake Street; and
Accept Commerce Road as a town way, as shown on a plan entitled “ACCEPTANCE
PLAN OF COMMERCE ROAD SHREWSBURY MASSACHUSETTS”, and authorize the
Board of Selectmen to acquire by gift, purchase, or taking by eminent domain easements
therein for public street purposes, to acquire any ancillary easements associated therewith,
and to take any action and execute any documents necessary to effectuate this acceptance
of Commerce Road.
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These streets or portions of streets have been constructed to Town standards and are ready for
acceptance as public ways. Note that this list may be modified should any last minute issues
develop on any of the streets.
Recommended by the Finance Committee
ARTICLE 46
To see if the Town will vote to
(i)
amend the General By-Laws by changing all references to the Board of
Selectmen and Selectmen therein to “Select Board”; and
(ii)
authorize the Board of Selectmen to petition the General Court for a special
act to read:
AN ACT CHANGING THE BOARD OF SELECTMEN OF THE TOWN OF
SHREWSBURY TO A SELECT BOARD
SECTION 1. Notwithstanding any general or special act to the contrary, including
Chapters 553 and 559 of the Acts of 1953, the executive body of the town of
Shrewsbury, previously known as the board of selectmen, shall be known as the select
board and shall have the powers and authority of a board of selectmen under any
general or special law.
SECTION 2. This act shall take effect upon its passage.
And that the General Court to make clerical and editorial changes of form only to the
bills, unless the Board of Selectmen approve amendments to the bills before
enactment by the General Court, and the Board of Selectmen shall be authorized to
approve amendments which shall be within the scope of the general public objectives
of the petitions;
Or take any other action in relation thereto.
Motion: I move that the Town vote to:
1.
amend the General By-Laws by changing all references to the Board of
Selectmen and Selectmen therein to “Select Board”; and
2.
authorize the Board of Selectmen to petition the General Court for a
special act to read:

FY23 Report of Finance Committee & Warrant

60

AN ACT CHANGING THE BOARD OF SELECTMEN OF THE TOWN OF
SHREWSBURY TO A SELECT BOARD
SECTION 1. Notwithstanding any general or special act to the contrary, including
Chapters 553 and 559 of the Acts of 1953, the executive body of the town of
Shrewsbury, previously known as the board of selectmen, shall be known as the
select board and shall have the powers and authority of a board of selectmen under
any general or special law.
SECTION 2. This act shall take effect upon its passage.
And that the General Court to make clerical and editorial changes of form only
to the bills, unless the Board of Selectmen approve amendments to the bills
before enactment by the General Court, and the Board of Selectmen shall be
authorized to approve amendments which shall be within the scope of the
general public objectives of the petitions.
The purpose of this article is to change the name of the Board of Selectmen to Select Board in the
Town’s General Bylaws and two governing acts from 1953 in order to make the name of the
board gender neutral.
Recommended by the Finance Committee
ARTICLE 47
To see if the Town will vote to choose the trustees of the Wright and Harlow Charitable
Fund or take any other action in relation thereto.
Motion: I move that the following individuals be named trustees of the Wright and Harlow
Charitable Trust Fund:
Gail E. Claflin
William A. Davis
Dawn M. Shannon
Robert H. Claflin, Jr.
Stanley R. Holden
This is an annual action by Town Meeting to appoint trustees to administer this fund. The current
fund total is $4,946.14.
Recommended by the Finance Committee
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ARTICLE 48
To see if the Town will vote to authorize the Board of Selectmen to enter into an
amendment to a certain intermunicipal agreement entered into by the Town and the Town of
Westborough, dated September 11, 1979, entitled “Agreement for the Construction and
Operation of the Westborough Treatment Plant”, to revise Article XII of the agreement as
follows (deletions shown with strikethrough and new text underlined):

Article XII Amendment

These articles may be amended by the Towns by mutual agreement. Action to adopt an
amendment shall be in the same manner as action to place these articles in full force and
effect. in accordance with the provisions of Chapter 40, Section 4A of the General Laws.

or take any other action in relation thereto.

Motion: I move that the Town vote to authorize the Board of Selectmen to enter into an
amendment to a certain intermunicipal agreement entered into by the Town and the Town
of Westborough.
This article transfers the authority for the Intermunicipal Agreement with the Town of
Westborough for Sewer Treatment Plant operations from Town Meeting to the Board of
Selectmen. In 1979, the Massachusetts General Laws required that intermunicipal agreements
fall under the authority of the legislative body of the Town: Town Meeting. In 2012, the General
Laws were updated shifting the authority of intermunicipal agreements to the chief executive of
the municipality, the Board of Selectmen.
Recommended by the Finance Committee
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TRANSFERS FROM RESERVE FUND
July 1, 2020 - June 30, 2021
GENERAL GOVERNMENT

Treasurer's
01014504 520130
01014509 570700
Operating Support
540150
01015909
572030
01015909

Professional Services
Tax Title

(
(

13,000.00)
1,775.00)

Print Postage Stationary

(
(

45,000.00)
45,000.00)

MIS Support
PUBLIC SAFETY

Police Department
01021004 520040
01021004 520080
01021004 540170
01021004 570760

Utility - Telephone
R&M Equipment
Medical & Dental
Training

(
(
(
(

5,000.00)
25,000.00)
5,000.00)
15,000.00)

Fire Department
510010
01022003

S & W Full Time

(

75,000.00)

(

151.00)

(

229,926.00)

PUBLIC WORKS
Street Lighting
520010
01042404

Utility-Electricity
Total:
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SOME COMMON TOWN FINANCE TERMS
APPROPRIATION
An amount of money voted to be spent for specific purposes.
ARTICLES
Each of the numbered items of business in the Warrant is called an Article. Articles for a town meeting are
submitted to the selectmen by boards, departments, and by citizens of Shrewsbury. All Articles must be voted
upon; none can be withdrawn from the Warrant.
CHERRY SHEET
The cherry colored form received each year from the state listing the town’s State Aid and county and state
charge against the town.
FISCAL YEAR
July 1st through June 30th and normally designated by the year in which it ends.
FREE CASH – AVAILABLE FUNDS
Surplus revenue less all uncollected taxes from prior years. A source for funds at special town meetings,
special projects or lowering the tax rate. Actual amount is determined at the close of each fiscal year. Free
Cash should be thought of as being the town’s “Savings Account”
GENERAL FUND
The fund into which the general (not-earmarked) revenues of the town are deposited and from which money is
appropriated to pay the general expenses of the municipality.
LOCAL RECEIPTS
Money collected by the town departments for Automobile Excise taxes, licenses issued by the clerk’s office,
Parks and Recreation activities, etc.
OVERLAY
The amount raised by the Assessors in excess of appropriations and other charges to cover abatements granted
and avoiding fractions.
OVERLAY SURPLUS
The accumulated amount of the not used overlay for various years which may be used for extraordinary or
unforeseen purposes or voted into the Reserve Fund.
OVERRIDE
A referendum question on the ballot in a general election which allows a town to assess taxes in excess of the
allowable 2 ½ % yearly increased allowed by law. Override questions must specify the purpose of the
override and require a majority vote for approval.
RESERVE FUND
A fund to provide for extraordinary or unforeseen expenditures. A sum may be appropriated at the Annual
Town Meeting not to exceed5% of the tax levy of the preceding year.
SPECIAL EDUCATION (SPED)
Special Education is a program that serves students who have disabilities that impair learning. The town is
partially reimbursed through Chapter 70 based on availability of funds and through recently enacted circuit
breaker legislation.
SURPLUS REVENUE
The amount by which cash, accounts receivable and other assets exceed liabilities and reserve (a bookkeeping
item not be confused with Available Funds.) Actual amount is determined at the close of each fiscal year.
TAX LEVY
The revenue a community can raise through real estate and personal taxes. This is limited by Proposition 2 ½
but can be increased by an override.
TRANSFER
The authorization to use an appropriation for a different purpose or from the Reserve Fund for extraordinary
or unforeseen expenditures.
WARRANT
The list of items, known as Articles, to be considered at the town meeting is called the Town
Warrant. The only business that may be considered is that listed in the Town Warrant.
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