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Introduction 
 
The following information is provided by the Library Building Committee (LBC) as an update on the Library 
building project. A brief background summary is followed by a report on the committee’s progress since an 
earlier project was narrowly defeated at a special election in October 2012.  The LBC’s presentation on 
October 21st will describe a proposal that will maintain the $7.9 million Massachusetts Public Library 
Construction Grant and private fundraising, with a smaller more conservative design. 
 
Attachments herein include information on the financial impact of the project, as well as a site plan, floor 
plans and exterior renderings. 
 
As this report is very much abridged, Town Meeting Members are encouraged to visit the LBC’s website at  
http://www.shrewsbury-ma.gov/department/board.php?fDD=38-379.  This website includes the materials 
received and evaluated by the building committee during this current study and design phase.  
 
The LBC is before the Special Town Meeting of October 21, 2013 to request approval to raise and appropriate 
funds for the construction, renovation and expansion of the Shrewsbury Public Library. 
 
Background 
 
Consideration of space, handicap accessibility and a broad range of design/capital repair needs for the Library 
building began back in 1998 when Town Meeting appropriated $15,000 for a space utilization study of the 
facility. JMA Consultants Inc. completed a study that same year, concluding that “Shrewsbury needs to 
consider a greatly expanded library in the 42,000 sq foot range that meets the needs of this growing town and 
its children” 
 
Since that time Library and Town officials have pursued a number of options to address the space, accessibility 
and capital repair needs at the library.  Recent efforts include: 
 

• In 2005, a 46,000 square foot proposal earned a $3.9 million grant from the Massachusetts Public 
Library Construction Grant program (MPLCGP) for approximately 30% of the project costs. That grant 
was relinquished when Library and Town officials decided to pursue a more generous grant and allow 
other town projects to proceed before the library project. 

• In July of 2010 the Board of Selectmen appointed a nine member Library Building Committee (LBC) to 
develop a second grant application and manage the library project.   

• In 2010 Town Meeting approved a second grant application to the MPLCGP, which resulted in a $.7.9 
million grant for a 42,000 square foot building, with disbursement of that grant expected in FY2014. 

o To take advantage of a very favorable construction climate, the LBC recommended proceeding 
with the project in advance of the grant disbursement. 

o Town Meeting approved  authorization of funds for the project in September 2012, but the 
project was defeated by 153 votes at a special election in October 2012. 

Activities since voter consideration in 2012 

Fall /Winter 2012 
 

• Town and Library officials secured state approval for a 10% reduction in size of the building, 
subsequently bringing the building down to 38,600 square feet.   
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• ATC Associates conducted a microbial/air quality study on the library facility and recommended 
changes to help mitigate some moisture and water intrusion problems.  

• May 2012 Town Meeting approved $250,000 to fund repairs to sidewalks and to undertake limited 
water intrusion mitigation while awaiting word on the grant funding availability.  

• Town and Library officials received notification that the state grant funds were available for 
disbursement in fiscal year 2013, one year in advance of expectations.  

o This notice includes a June 30, 2013 deadline for securing a vote on the local share of the 
project. 

o LBC petitioned the state and secured an extension of the grant deadline to December 31, 2013, 
thus allowing time for additional study of all available options. 

• On the request of the LBC, a Special Town Meeting in October 2012, redirected $50,000 of the earlier 
appropriation of $250,000 to fund limited design studies.  These funds were matched by funds made 
available by the Board of Library Trustees. 

• Repairs were made to the sidewalk only, with the balance of funding held pending the result of the 
design studies. 

• LBC hired new architects, Lamoureaux - Pagano and Associates, and new Owners Project Manager, 
PMA Consultants. This is the design team that was used for the Sherwood Middle School Project. 

Winter 2012 /Spring 2013   
 

• LBC directed the architects to conduct a Feasibility Study, to include: 

o A more thorough existing conditions study, and to provide more extensive and updated cost 
estimates on capital repairs and code compliance improvements taking into account any code 
changes.  The total project cost for a renovation only option was later set at $12,800,000 (via 
Chapter 149a). 

o Examining the possibility of incorporating the former credit union building into the library 
facility, in a grant eligible manner. 

o Redesigning the state approved project, with the 10% square footage reduction, elimination of 
the drive up window and other programmatic changes.  
 

• Library officials and staff worked with architects to identify program modifications needed to reduce 
proposed square footage.   

• LBC secured state approval of the proposed program and design changes. 

• Please see the chart on the next page which describes the current program capacities in the library 
building and shows program modifications made since the 2004 grant proposal.  
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Spring 2013   

• LBC provided a report to Special Town Meeting and recommended a design concept that maintains the 
original 1903 Jubal Howe Building and constructs an addition to the rear. 

• Annual Town Meeting approved the use of $85,000 of the earlier appropriation of $250,000 for the 
LBC to proceed to full schematic design on the new proposal. 

o Additional funds for work include $41,181 from Library State Aid and approximately $50,000 
carried over from the Feasibility Study Phase. 

Summer 2013  

• LBC worked with architects to develop full schematic designs for a 38,600 square foot building, 
including project cost estimates and project schedules. 

• The following chart illustrates where program capacities will be increased in the proposed expanded 
and renovated building.   

 

Library Program FY2004 through FY2014 

CAPACITIES 

EXISTING 2004 GRANT & 
DESIGN NEW GRANT AND PROPOSED DESIGN 

 2004 
Cohen 

Program 

2004 
Beacon 
Design 

2010 
Godfrey 
Program 

MBLC 
Program 
changes 

LL+B 
Design 
2010 

LPA 
Design 
2013 

Current 
Building 

 Collections  Volumes-Adult 68929 87,904 91,854 88,945 SAME 84,577 65,500 

 Volumes- Teen  6,761 5,929 6,446 7,200 SAME 6,000 10,000 

  
Volumes- 
Children 43,144 58,446 60,037 52,600 SAME 63,315 49,220 

  
Periodical  

Subscriptions 211 300 306 300 SAME 300 250 

  Media 14,757 15,699 15,747 15,409 SAME 15,000 15,000 
 Total Items 133,802      139,970 

Seating  Adult seating 94 146 150 90 SAME 92 125 

 Teen seating 22 26 26 33 SAME 31 33 
  Children’s seating  28 54 54 42 SAME 58 49 

Public 
Computers  Adult computers 12 14 14 26 SAME 30 28 

 Teen computers 2 4 5 8 SAME 8 8 

  
Children’s 

Computers 3 10 10 8 SAME 8 8 

Parking spaces 48 NA 80 155 103 102 98 
Meeting room seats 125 150 150 125 150 150 125 
Story hour/activity room seats  0 208 214 24 SAME 24 24 
Total Building Square Footage 25,500 50,000 46,626 47,312 41,630 41,339 38,600 
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Library Program Changes in Proposed Facility 

Fall 2013  

• LBC held a Public Forum on the proposal on September 12. 

• LBC determined the final design recommendation and voted to use Chapter 149a Construction 
Management at Risk delivery method at subsequent meetings held to set final details of the proposal. 
This is the project delivery method used very successfully for the Sherwood Middle School project. 

• LBC reported to the Board of Selectmen on September 24 and asked for an article at a Special Town 
Meeting seeking authorization of funds for the project. 

• The project budget was finalized on October 3. 

• LBC will report to the Finance Committee on October 17, 2013, to seek their recommendation on the 
proposal. 

• The Special Town Meeting is scheduled for October 21, 2013.  The grant deadline for securing local 
approval is December 31, 2013. 

 
A tremendous amount of work has been accomplished in this past year and the committee is thankful for the 
support and the assistance provided by various individuals and departments.   
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Project Budget 
 
The project budget for this proposal is $23,300,000.  The project budget which follows this report includes all 
related expenses including administrative costs, project management and design costs, construction costs, 
contingency and escalation, temporary and moving site costs, design and administration costs and furniture 
and equipment costs.  
 
The project funding is proposed as: 
 

Grant Funding* $7,959,989  34.16% 
        Private Fund Raising $1,750,000  7.51% 

Bond Issue $13,590,011  58.33% 
      

Total Project Budget $23,300,000  100.00% 
 
The LBC notes that the net cost of this proposal to taxpayers is $13.6 Million, just $800,000 more than what a 
comprehensive renovation only project would cost,  which makes this proposal a very efficient use of tax 
dollars.  

*The grant agreement will require acceptance of a number of assurances including that the facility will be 
planned for a minimal operational life of 20 years, that the building will be used for a public library during that 
period, that the community will make good faith efforts to maintain state certification during that period, that 
MBLC staff will have access to project documents, that the town will comply with state and federal 
construction, bidding and handicap access laws and regulations and that the applicant shall submit  the project 
to local, regional or state boards or agencies for comment and or approval as may be required by law, prior to 
signing a grant award agreement. Regulations governing the Massachusetts Library Improvement Program can 
be viewed at http://mblc.state.ma.us/grants/construction/regulations/605cmr6.pdf 
 
 
Fiscal Impact 

The fiscal impact of the future project is likely to be in two forms: 

1. Operational costs associated with a new building. This building will be more energy efficient than the all-
electric heating and cooling systems in the current library building. However, the larger size will impact facility 
costs. A very preliminary estimate is an increase of 80% above the current estimated annual costs of $122,000 
($166,607.22 was spent in FY 2013 with $41,751.23 spent on keeping the HVAC system operational) in the first 
year of operation.  There will be no additional personnel costs resulting from this proposal as new efficiencies 
are planned with the implementation of RFID technologies and self-check equipment. 
 

2. Temporary debt service expenses and full debt service expenses on a twenty year general obligation bond. 
The first year of permanent financing on this project is currently projected to be FY2018. Please see the 
enclosed debt service analysis for more detailed information.  The projected high year cost for this project to 
be paid by the average single family residential taxpayer is $105.41 in year 1 (based on an average single 
family home being valued at $370,711). 
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The LBC notes the track record of the Town in delivering projects within budget and with an ultimate impact on 
the average single family residential taxpayer lower than projected as follows: 

 
 

Project 
Projected 
High Year 

Cost 

Actual 
High Year 

Cost 
Difference FY 2013 

Cost 

High School* $235.93  $223.46  -5.29% $123.06  
Oak MS $81.00  $64.12  -20.84% $40.29  
Fire Facilities $60.55  $52.97  -12.52% $43.58  
Sherwood MS** $150.07  $139.80  -6.80% $121.45  

* Includes additional $3.4 Million;     ** on $20 Million only 

 
Next Steps 
 
 
Once the project receives funding from the Town, the committee estimates construction would begin in the 
fall of 2014 and that the renovated and expanded building would be opened to the public in the spring 2016. 
 
Conclusion  
 
The Library Building Committee invites your careful consideration of these materials and the materials on the 
project website. 
 
The proposal before the Special Town Meeting on October 21, 2013, solves the Town’s library facility and 
program needs for the next generation leveraging funds made available from the Commonwealth and through 
generous donations of Town residents and companies.  This is a long term solution as opposed to a piecemeal 
approach which will only result in more expense in the future.   
 
 
Respectfully Submitted, 
 
Clay Benjamin Smook, Chair 
Francis Mannella, Vice Chair 
Bridgid Rubin 
Michael Lapomardo 
Moira Miller 
Joan Barry 
Ellen Dolan 
Robert Cox 
Daniel Morgado 
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Renovation Only Chapter 149 Chapter 149A September 2011
Total Project Budget* $12,783,402 $21,582,119 $23,271,371 $18,469,989

Less Grant $0 $7,959,989 $7,959,989 $7,959,989

Less Fundraising $0 $1,750,000 $1,750,000 $1,750,000

To Be Borrowed $12,783,402 $11,872,130 $13,561,382 $8,760,000

Say $12,800,000 $11,900,000 $13,600,000 $8,760,000

($900,000) $800,000

Chapter 149 v. 149A $1,700,000

Bond Authorization* $12,800,000 $21,600,000 $23,300,000 $18,470,000
* Bond Authorization will be for the full value of the rounded project budget

Year Renovation Chapter 149 Chapter 149A September 2011
1 $99.21 $92.23 $105.41 $65.89
2 $98.57 $91.64 $104.74 $64.33
3 $96.05 $89.29 $102.05 $62.76
4 $93.52 $86.94 $99.36 $61.20
5 $90.99 $84.59 $96.68 $59.63
6 $88.46 $82.24 $93.99 $58.07
7 $85.94 $79.89 $91.31 $56.51
8 $83.41 $77.54 $88.62 $54.94
9 $80.88 $75.19 $85.94 $53.38

10 $78.35 $72.84 $83.25 $51.81
11 $75.83 $70.49 $80.57 $50.25
12 $73.30 $68.15 $77.88 $48.69
13 $70.77 $65.80 $75.19 $46.73
14 $68.24 $63.45 $72.51 $45.18
15 $65.72 $61.10 $69.82 $43.64
16 $63.19 $58.75 $67.14 $42.09
17 $60.66 $56.40 $64.45 $40.54
18 $58.13 $54.05 $61.77 $39.00
19 $55.61 $51.70 $59.08 $37.45
20 $53.08 $49.35 $56.40 $35.90

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
$385.82 $369.89 $348.62 $297.33 $323.41

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
$0.00 $1.16* $18.06* $27.09* $105.41

Difference to Renovation

(5.0% Used for Illustrative Purpose - Sherwood Middle School Average Coupon 4.12%/NIC 3.69%)

Current Average Single Family Residential Tax Bill Outside Levy Limit (FY 2013 Ave/Single/Family/Value - $370,711)

Additional Based on Project Budget Proposal of $23,300,000 ($13,600,000 Bond)

* Indicates BAN (Temporary) Financing

Debt Service Impact on Average Single Family Residential Taxpayer Based On FY 2013 Valuations

September 2011 based on LBC report dated 12/27/2010
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SHREWSBURY PUBLIC LIBRARY
Total Project Budget Summary

Ch. 149a, Ch. 149, Repair/Reno-Only

October 3, 2013

Cost Item
Ch. 149a 
CM@Risk

Ch. 149      
Design Bid 

Build
Repair / 

Reno Only

Feasibility / Schematic Studies (already funded)  $          212,100 212,100$          212,100$          

Administration 58,500$            58,500$            58,500$            

Owner's Project Manager 981,649$          1,050,236$       857,540$          

Architecture and Engineering 1,548,000$       1,548,000$       1,060,000$       

Construction Costs 17,372,126$     15,735,502$     8,887,812$       

Miscellaneous Project Costs (Temp Facilities & 
Storage) 512,000$          512,000$          112,000$          

Furnishings and Equipment 1,307,144$       1,307,144$       855,188$          

Owner's Contingencies 1,491,952$       1,370,737$       952,362$          

Total Project Budget, October 3, 2013   - excludes 
Feasibility/Schematic Study, previously funded 23,271,371$  21,582,119$  12,783,402$  

Total Project Budget Reported on September 12, 2013 - 
excludes Feasibility/Schematic Study, previously 
funded 26,460,672$     23,911,037$     12,853,197$     
Reductions Since 9/12/13 3,189,301$       2,328,918$       69,795$            

Summary of Significant Adjustments between 9/12/13 & 10/3/13
Owner's Project Manager (reduced scope, duration, and 
level of effort for Ch149a , reduced scope and level of effort 
for Ch 149) 173,318$          95,269$            38,500$            
Construction Costs (adjust HVAC, delete skylights, 
reduce sitework scope, reduce design contingency, and 
reduce CM at Risk premium) 2,378,325$       1,655,748$       (53,660)$           
Miscellaneous Project Costs (Swing space changed from 
modulars to rented space with modest build-out) 375,000$          375,000$          -$                  
Furnishings and Equipment (Cuts of $70,000 in FFE and 
$30,000 in IT) 100,000$          100,000$          100,000$          
Owner's Contingencies (percentages remain the same, 
changes are due to construction cost changes and math 
error fix on soft-cost contingency calc) 147,658$          87,901$            (30,046)$           

3,174,301$       2,313,918$       54,794$            
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SHREWSBURY PUBLIC LIBRARY

Total Project Budget
based on ch. 149a delivery

October 3, 2013

COST ITEM
Estimated 

Budget

Feasibility / Schematic Studies
OPM Feasibility Study / Schematic Support $17,100
A&E Feasibility Study $45,000
A&E Schematic Study $150,000
Env. & Site
Other

Feasibility Study Agreement Subtotal $212,100

Administration
Legal Fees $20,000
Financing Bond $20,000
Advertising (reduced from $10K in 9/12/13 estim) $2,000
Permitting $0
Owner's Insurance $13,500
Other Administrative Costs (reduced from $10K in 9/12/13 estim) $3,000

Administration Subtotal $58,500

Owner's Project Manager
Base Services (reduced level of effort & duration from 9/12/13 estim)

Design Development (4 months) $57,156
Construction Contract Documents (5 months) $97,165
Bidding (2 months) $40,009
Construction Contract Administration (16 mos. constr + 2 mos. Move/FFE-IT) $617,285
Closeout $34,034

Subtotal Staff:  $845,649

Reimbursable Services (reduced scope/pricing from 9/12/13 estim)
Construction Material Testing $39,000
Printing / Document Distribution (reduced by $1,000 from 9/12/13 estim) $7,000
Hazardous Materials: Ind Hygienist (reduced by $10,000 from 9/12/13 estim) $20,000
Geotech Field Observation (reduced by $2,000 from 9/12/13 estim) $3,000
Commissioning Services ($97,920 carried in 9/12/13 estim) $62,000
FF&E / Move Consultant (eliminated, was $25,000 in 9/12/13 estim) $0
Other Reimbursable Costs (reduced by $2,500 from 9/12/13 estim) $5,000

Subtotal Subs & Service by Others:  $136,000

Cost Estimates $0

OPM Subtotal $981,649

Architecture and Engineering
Base Services

Design Development $461,000
Construction Contract Documents $615,000
Bidding $46,000
Construction Contract Administration $370,000
Closeout $46,000
Other Basic Services

FF&E / IT Design & Procurement $0
Library Consultant incldd
Green Consultant incldd

Reimbursable Services
Printing (over minimum)
Site Survey $5,000
Support for Combining Parcels $5,000
Other Reimbursable Costs

Architectural/Engineering Subtotal $1,548,000

Site Acquisition
Land/Building Purchase
Appraisal Fees
Recording fees

Site Acquisition Subtotal $0

Page 1 of 3 Total Proj Budget - ch.149a9



SHREWSBURY PUBLIC LIBRARY

Total Project Budget
based on ch. 149a delivery

October 3, 2013

COST ITEM
Estimated 

Budget
CM @ Risk Preconstruction  Services
Pre-Construction Services $100,000
Construction Costs
Construction Budget
CM@R  Fee @ 2.5% $448,640
Insurance (Builder's Risk, P&P Bond) $319,886
CM  Contingency @ 3% $538,368
Division 1 - General Requirements

General Conditions $1,710,000
General Requirements $313,614

Labor Union Premiums $700,000
Division 2 - Existing Conditions

Demolition of Library Additions $137,943
Demolition of Credit Union $25,894
Abatement of HazMats $200,000

Division 3 - Concrete $838,002
Division 4 - Masonry $816,105
Division 5 - Metals $1,389,055
Division 6 - Woods, Plastics and Composites $512,268
Division 7 - Thermal and Moisture Protection $911,241
Division 8 - Openings $1,301,630
Division 9 - Finishes $1,049,568
Division 10 - Specialties $221,886
Division 11 - Equipment $270,660
Division 12 - Furnishings $20,155
Division 13 - Special Construction $0
Division 14 - Conveying Systems $154,000
MECHANICAL SYSTEMS $2,293,199

Division 21 - Fire Suppression incldd
Division 22 - Plumbing incldd
Division 23 - HVAC incldd

ELECTRICAL SYSTEMS $1,170,117
Division 25 - Integrated Automation incldd
Division 26 - Electrical incldd
Division 27 - Communications incldd
Division 28 - Electronic Safety and Security incldd

SITE WORK $1,958,975
Division 31 - Earthwork incldd
Division 32 - Exterior Improvements incldd
Division 33 - Utilities incldd

Design Contingency @ 10% $1,631,420
Escalation 4% $717,825

Construction Contract (before adjustments) $19,650,451
Savings Initiatives, deductions from 9/12/13 estim

Replace Chilled Beam with VAV/DX Cooling System see below
Delete Skylights see below
Reduced Sitework Scope, Including Memorial at West Side see below
Reduce Design Contingency from 10% to 7.5% see below

Subtotal Savings Initiatives: -$1,655,748

Subtotal  Construction Contract After Savings Inititiatives: $17,994,703

Reconsideration of CM at Risk Premium, assume 9% premium instead of 13.56% -$722,577

Total Construction Contract:  $17,272,126

Page 2 of 3 Total Proj Budget - ch.149a10



SHREWSBURY PUBLIC LIBRARY

Total Project Budget
based on ch. 149a delivery

October 3, 2013

COST ITEM
Estimated 

Budget

Alternates
None identified at this time

Alternates Subtotal $0

Miscellaneous Project Costs
Utility company Fees $0
Moving Costs (out from and return to) $50,000
Swing Space (modular units replaced with rented space with fit-up, $375,000 reduction since 
9/12/13 estim) $450,000
Storage $12,000
Other Project Costs (Mailing, etc.) $0

Misc. Project Costs Subtotal $512,000

Furnishings and Equipment

Furniture, Fixtures & Equipment (excludes shelving), $70,000 reduction from 9/12/13 estim $751,794

Shelving $250,000

Computer Equipment / Software, $30,000 reduction from 9/12/13 estim $305,350
FF&E Subtotal $1,307,144

Owner's Contingencies
Owner's Hard Contingency @ 8% $1,381,770
Owner's Soft Contingency @ 2.5% $110,182

Owner Contingencies Subtotal $1,491,952

Total Project Budget   - sum excludes Feasibility / Schematic Study, 
previously funded $23,271,371

Page 3 of 3 Total Proj Budget - ch.149a11



SHREWSBURY PUBLIC LIBRARY

Total Project Budget
based on ch. 149 delivery

October 3, 2013

COST ITEM
Estimated 

Budget

Feasibility / Schematic Studies
OPM Feasibility Study / Schematic Support $17,100
A&E Feasibility Study $45,000
A&E Schematic Study $150,000
Env. & Site
Other

Feasibility Study Agreement Subtotal $212,100

Administration
Legal Fees $20,000
Financing Bond $20,000
Advertising (reduced from $10K in 9/12/13 estim) $2,000
Permitting $0
Owner's Insurance $13,500
Other Administrative Costs (reduced from $10K in 9/12/13 estim) $3,000

Administration Subtotal $58,500

Owner's Project Manager
Base Services (reduced level of effort from 9/12/13 estim)

Design Development (4 months) $57,156
Construction Contract Documents (5 months) $97,165
Bidding (2 months) $40,009
Construction Contract Administration (18 mos. constr + 2 mos. Move/FFE-IT) $685,872
Closeout (2 months) $34,034

Subtotal Staff:  $914,236

Reimbursable Services (reduced scope/pricing from 9/12/13 estim)
Construction Material Testing $39,000
Printing / Document Distribution (reduced by $1,000 from 9/12/13 estim) $7,000
Hazardous Materials: Ind Hygienist (reduced by $10,000 from 9/12/13 estim) $20,000
Geotech Field Observation (reduced by $2,000 from 9/12/13 estim) $3,000
Commissioning Services ($92,759 carried in 9/12/13 estim) $62,000
FF&E / Move Consultant (eliminated, was $25,000 in 9/12/13 estim) $0
Other Reimbursable Costs (reduced by $2,500 from 9/12/13 estim) $5,000

Subtotal Subs & Service by Others:  $136,000

Cost Estimates $0

OPM Subtotal $1,050,236

Architecture and Engineering
Base Services

Design Development $461,000
Construction Contract Documents $615,000
Bidding $46,000
Construction Contract Administration $370,000
Closeout $46,000
Other Basic Services

FF&E / IT Design & Procurement $0
Library Consultant incldd
Green Consultant incldd

Reimbursable Services
Printing (over minimum)
Site Survey $5,000
Support for Combining Parcels $5,000
Other Reimbursable Costs

Architectural/Engineering Subtotal $1,548,000

Page 1 of 3 Total Proj Budget - ch.149
12



SHREWSBURY PUBLIC LIBRARY

Total Project Budget
based on ch. 149 delivery

October 3, 2013

COST ITEM
Estimated 

Budget

Site Acquisition
Land/Building Purchase
Appraisal Fees
Recording fees

Site Acquisition Subtotal $0
CM @ Risk Preconstruction  Services
Pre-Construction Services
Construction Costs
Construction Budget
CM@R  Fee @ 2.5% N/A
Insurance (Builder's Risk, P&P Bond) $150,516
CM  Contingency N/A
Division 1 - General Requirements

General Conditions $928,949
General Administrative O&P $851,979

Labor Union Premiums N/A
Division 2 - Existing Conditions

Demolition of Library Additions $137,943
Demolition of Credit Union $25,894
Abatement of HazMats $200,000

Division 3 - Concrete $838,002
Division 4 - Masonry $816,105
Division 5 - Metals $1,389,055
Division 6 - Woods, Plastics and Composites $512,268
Division 7 - Thermal and Moisture Protection $911,241
Division 8 - Openings $1,301,630
Division 9 - Finishes $1,049,568
Division 10 - Specialties $221,886
Division 11 - Equipment $270,660
Division 12 - Furnishings $20,155
Division 13 - Special Construction $0
Division 14 - Conveying Systems $154,000
MECHANICAL SYSTEMS $2,293,199

Division 21 - Fire Suppression incldd
Division 22 - Plumbing incldd
Division 23 - HVAC incldd

ELECTRICAL SYSTEMS $1,170,117
Division 25 - Integrated Automation incldd
Division 26 - Electrical incldd
Division 27 - Communications incldd
Division 28 - Electronic Safety and Security incldd

SITE WORK $1,958,975
Division 31 - Earthwork incldd
Division 32 - Exterior Improvements incldd
Division 33 - Utilities incldd

Design Contingency @ 10% $1,520,214
Escalation $668,894

Construction Contract (before adjustments) $17,391,250
Savings Initiatives, deductions from 9/12/13 estim

Replace Chilled Beam with VAV/DX Cooling System see below
Delete Skylights see below
Reduced Sitework Scope, Including Memorial at West Side see below
Reduce Design Contingency from 10% to 7.5% see below

Subtotal Savings Initiatives: -$1,655,748

Total Construction Contract: $15,735,502

Page 2 of 3 Total Proj Budget - ch.149
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SHREWSBURY PUBLIC LIBRARY

Total Project Budget
based on ch. 149 delivery

October 3, 2013

COST ITEM
Estimated 

Budget

Alternates
None identified at this time

Alternates Subtotal $0

Miscellaneous Project Costs
Utility company Fees $0
Moving Costs (out from and return to) $50,000
Swing Space (modular units replaced with rented space with fit-up, $375,000 reduction since 9/12/13 estim) $450,000
Storage $12,000
Other Project Costs (Mailing, etc.) $0

Misc. Project Costs Subtotal $512,000

Furnishings and Equipment
Furniture, Fixtures & Equipment (excludes shelving), $70,000 reduction from 9/12/13 estim

$751,794
Shelving $250,000

Computer Equipment, $30,000 reduction from 9/12/13 estim $305,350
FF&E Subtotal $1,307,144

Owner's Contingencies
Owner's Hard Contingency @ 8% $1,258,840
Owner's Soft Contingency @ 2.5% $111,897

Owner Contingencies Subtotal $1,370,737

Total Project Budget   - sum excludes Feasibility / Schematic Study, previously funded $21,582,119

Page 3 of 3 Total Proj Budget - ch.149
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SHREWSBURY PUBLIC LIBRARY

Total Project Budget
Renovation Only

October 3, 2013

COST ITEM Estimated Budget

Feasibility / Schematic Studies
OPM Feasibility Study / Schematic Support $17,100
A&E Feasibility Study $45,000
A&E Schematic Study $150,000
Env. & Site
Other

Feasibility Study Agreement Subtotal $212,100

Administration
Legal Fees $20,000
Financing Bond $20,000
Advertising (reduced from $10K in 9/12/13 estim) $2,000
Permitting $0
Owner's Insurance $13,500
Other Administrative Costs (reduced from $10K in 9/12/13 estim) $3,000

Administration Subtotal $58,500

Owner's Project Manager
Base Services $751,300
Reimbursable Services

Construction Material Testing $21,835
Printing / Document Distribution (reduced by $1,000 from 9/12/13 estim) $7,000
Hazardous Materials: Ind Hygienist (reduced by $10,000 from 9/12/13 estim) $20,000
Geotech Field Observation $0
Commissioning Services $52,405
FF&E / Move Consultant (eliminated, was $25,000 in 9/12/13 estim) $0
Other Reimbursable Costs (reduced by $2,500 from 9/12/13 estim) $5,000

Cost Estimates $0
OPM Subtotal $857,540

Architecture and Engineering
Base Services $1,050,000
Reimbursable Services $10,000

Architectural/Engineering Subtotal $1,060,000

Site Acquisition
Land/Building Purchase
Land/Building Sale
Appraisal Fees
Recording fees

Site Acquisition Subtotal $0
CM @ Risk Preconstruction  Services
Pre-Construction Services $100,000
Construction Costs
Construction Budget - From AMFoguerty estimate of 5/21/13 $8,734,152
Additional Cost of Book Drop-Off & Sorting ($253,660 carried in 9/4/13 AMF Add/Reno Estim vs. 
$200,000 in 5/21/13 Estimate

$53,660

Construction Contract $8,787,812

Alternates
None identified at this time

Alternates Subtotal $0

Miscellaneous Project Costs
Utility company Fees $0
Moving Costs (out from and return to) $50,000
Swing Space $50,000
Storage $12,000
Other Project Costs (Mailing, etc.) $0

Misc. Project Costs Subtotal $112,000

Page 1 of 2 Total Proj Budget - Repair Only
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SHREWSBURY PUBLIC LIBRARY

Total Project Budget
Renovation Only

October 3, 2013

COST ITEM Estimated Budget

Furnishings and Equipment
Furniture, Fixtures & Equipment (excludes shelving), $70,000 reduction from 9/12/13 estim $472,895

Shelving $151,943

Computer Equipment, $30,000 reduction from 9/12/13 estim $230,350

FF&E Subtotal $855,188

Owner's Contingencies
Owner's Hard Contingency @ 10% $878,781
Owner's Soft Contingency @ 2.5% $73,581

Owner Contingencies Subtotal $952,362
Total Project Budget   - sum excludes Feasibility / Schematic Study, 
previously funded $12,783,402

Page 2 of 2 Total Proj Budget - Repair Only
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Shrewsbury Public Library

DESIGN OPTION 3A

Site Plan

WORK IN THE MEMORIAL 
PLAZA AREA HAS BEEN 
ELIMINATED THROUGH THE 
VALUE ENGINEERING PROCESS 
AND REVIEW OF THE 
SHREWSBURY VETERANS 
COUNCIL
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Shrewsbury Public Library

DESIGN OPTION 3A

Lower Level Floor Plan
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Shrewsbury Public Library

Entry Level Floor Plan

DESIGN OPTION 3A
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Shrewsbury Public Library

Upper Level Floor Plan

DESIGN OPTION 3A
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Shrewsbury Public Library

DESIGN OPTION 3A – SOUTHEAST CORNER
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Shrewsbury Public Library

DESIGN OPTION 3A – SOUTHWEST CORNER
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Shrewsbury Public Library

DESIGN OPTION 3A – NORTHWEST CORNER
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Shrewsbury Public Library 
Shrewsbury, MA 

SPACE 1 
LIBRARY ENTRANCE & 

LOBBY 

OJ 

SPACE 2 
Ll BRARY CAFE & 

STORE 

SPACE 3 
CIRCULATION 

SERVICES 

[]I 
PROPOSED = 500 SF PROPOSED = 400 SF PROPOSED = 500 SF 

0 

EXIST. = 626 SF EXIST. = 12 SF EXIST. = 306 SF 

SPACE 7 SPACE 8 
CIRCULATION ADULT & ELECTRONIC 

SERVICES SERVICES 
WORKROOM 

PROPOSED = 1,128 SF PROPOSED= 674 SF 
EXIST. = 193 SF EXIST.= 0 SF 

GATHERING SPACES 

SPACE17 
MULTI-PURPOSE 
MEETING ROOM 

SPACE 18 
COMPUTER LAB 

PROPOSED = 2,200 SF PROPOSED = 470 SF 
EXIST.= 1,163 SF EXIST.= 0 SF 

641 1281 

SPACE 9 
CHILDREN'S SERVICES 

WORKROOM 

PROPOSED = 836 SF 
EXIST. = 361 SF 

SPACE 10 
YOUNG ADULT 

SERVICES 
WORKROOM 

D 
PROPOSED = 216 SF 

EXIST. = 254 SF 

PUBLIC SPACES 

SPACE 4 
ADULT SERVICES 

PROPOSED = 1 0,500 SF 
EXIST. = 9,870 SF 

STAFF SPACES 

SPACE 11 
TECHNICAL SERVICES 

D 
PROPOSED = 800 SF 

EXIST. = 977 SF 

SUPPORT SPACES 

SPACE19 
CIRCULATION, STAIRS, TOILETS, 

STORACE, and MECHANICAL 

PROPOSED= 8,561 SF 
EXIST. = 6,362 SF 

SPACE 12 
ADMINISTRATIVE 

SERVICES 

PROPOSED = 1 ,000 SF 
EXIST. = 571 SF 

Proposed Building Template 
General Spatial Overview 

SPACE 5 
YOUNG ADULT 

SERVICES 

SPACE 6 
CHILDREN'S SERVICES 

PROPOSED = 2,000 SF 
EXIST.= 1,056 SF 

PROPOSED = 7,269 SF 
EXIST. = 2,343 SF 

SPACE 13 SPACE 14 
BUILDING SERVICES STAFF ROOM 

[] D 
PROPOSED = 766 SF PROP. = 200 SF 

EXIST. = 515 SF EXIST. =180 SF 

D TOTAL BUILDING 
AREA EXISTING 

PROPOSED 
ADDITIONAL SPACE 

TOTAL BUILDING 
AREA 

SPACE15 SPACE16 
FRIENDS OF THE LOADING, RECEIVI 

LIBRARY AND STAFF ENTRAI 

OJ D 
PROP. = 200 SF PROP.= 380 
EXIST. = 347 SF EXIST.= 328 

25,464 S.F. 

13,136 S.F. 

38,600 S.F. 
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