Richard D. Carney
Municipal Office Building
100 Maple Avenue
Voice: 508-841-8508
Fax: 508-842-0587
dmorgado@th.ci.shrewsbury.ma.us

QIED OF,
&

OFFICE OF THE
TOWN MANAGER

5

& :
&
F

Town of Shrewsbury
MASSACHUSETTS 01545-5398
September 16, 2014

To: Board of Selectmen
Finance Committee

From; Daniel J. Morgado
Re:  Free Cash Certification
Attached is the FY 2014 Free Cash certification in the amount of $5,580,257.

Before commenting on this balance a review of how the water utility has affected the
certification is in order.

The following summarizes how the water operation has impacted the Free Cash balance,
previous transfers from Free Cash to the Water System Improvements Account and the
resulting reserve percentage:

Revenue Area FY 2014 FY 2013 FY 2012 FY 2011 FY 2010

Water Salaries 1-2-3 $6,746 $5,128 $19,079 $5,658 $9,301
Water Expense 4-5-6 $210,461 $86,653 $60,275 $164,469 $254,.457
Water Equipment 8 $0 $0 $0 $5,105 $132,214
Water Special Appropriation 9 $71,614 $98,742 $42,746 $24,073 $91,442
Schedule A - Water Receipts $320,734 $75,767 ($98,092) $242,144 $218,453
Impact on Free Cash Balance $609,555 $266,290 $24.,008 $441,449 $705,867
Initial Free Cash Balance $5,580,257 $5,062,332 $5,591,137 $6,002,067 $5,845,970
Transfers to Water System

Improvements (Proposed/Actual) $610,000 $266,290 $24,000 $448,000 $700,000
Revised Effective Free Cash - $4,970,257 $4,796,042 $5,567,137 $5,554,067 $5,145,970
Stabilization Account $358,744 $350,544 $348,025 $157,136 $153,089
Total Reserves $5,329,001 $5,146,586 $5,915,162 $5,711,203 $5,299,059
82;1‘:;‘““3 Budget (Ensuing $109312,699  $101372,766  $97,647,737  $92,000,924  $89,053.965
Reserve Percentage 4.9% 5.1% 6.1% 6.2% 5.9%



The revised effective Free Cash balance is $4,970,257 once the proposed transfer of
$610,000 is authorized by the September 30, 2014, Special Town Meeting. This is above
(by $174,215) the $4,796,042 revised effective balance from last year.

The reserve percentage is 0.9% above the 4.0% minimum reserve goal. To achieve the
6.5% upper reserve goal an additional reserve of $1,776,324 would be required.

My Free Cash projection for July 1% made prior to the ATM was between $4.6 Million and
$5.2 Million,

The primary gain towards the improved Free Cash balance was departmental turn backs
totaling $1,344,854 (last year $1,479,387) as shown on the attached and a collection above
estimate for Schedule A of $2,561,272 (last year $1,065,165). The municipal departments
are again commended for answering the call to make every possible effort to turn back as
much funding as possible.

Please note that the Solid Waste Enterprise has a certified retain earnings balance of
$73,122 which is below the July 1, 2013, balance of $79,270 (July 1, 2012 - $58,879; July
1,2011 - $108,445; July 1, 2010 - $99,701; July 1, 2009 - $203,099),

The current balance in the Water System Improvements Account is $806,736.02.

I have attached several pages of detail for your review.

Please advise with any questions.

Ce Mary Thompson
Thomas Gregory
Joseph Sawyer
Cecelia Wirzbicki



Daniel Morgado

From: recapdata@dor.state.ma.us

Sent: Friday, September 12, 2014 9:00 AM

To: Selectmen; Mary Lowell; Daniel Morgado; Christine Mattero; Mary Thompson;
Christopher Reidy; leader.law@verizon.net; Carolyn Marcotte

Subject: Freecash Approval Notification for Shrewsbury

Attachments: Shrewsbury.pdf

Massachusetts Department of Revenue Djvision of Local Services
Amy Pitter, Commissioner

Robert G. Nunes, Deputy Commissioner & Director of Municipal Affairs

Friday, September 12, 2014

Mary Thompson
Accountant
Town of Shrewsbury

Re: NOTIFICATION OF FREE CASH APPROVAL - Shrewsbury

Based upon the unaudited balance sheet submitted, I hereby certify that the amount of available funds or
"free cash” as of July 1, 2014 for the Town of Shrewsbury is:

General Fund $ 5,580,257
PAYT Enterprise Fund ~ § 73,122

This certificaticn is in accordance with the provisions of G. L. Chapter 59, §23, as amended.

Certification letters will be e-mailed to the mayor/manager, board of selectmen, prudential committee,
finance director and treasurer immediately upon approval, provided an e-mail address is reported in DLS'
Local Officials Directory. Please forward to other officials that you deem appropriate.

Sincerely,

ek . e

- !,/'
Gerard D. Perry
Director of Accounts

cc:
selectmen(@shrewsburyma. gov;mlowell@shrewsburyma.gov,dmorgado@shrewsburyma.gov;cmattero@shrews
buryma.gov;mthompso@shrewsburyma.gov;creidy@shrewsburyma.gov;leader law(@verizon.net;cmarcotte@sh
rewsburyma.gov
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This email and any files transmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify
the system manager at postmaster at dor.state.ma.us.
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