
OFFICE OF THE TOWN 
MANAGER 

To: Board of Selectmen 
Finance Committee 

From: Daniel J. Morgado 

Date: January 27, 2017 

Re: Fiscal Year 2018 Budget 

Town of Shrewsbury 
MASSACHUSETTS 01545-5398 

Richard D. Carney 
Municipal Office Building 

100 Maple Avenue 
Voice: 508-841-8508 

Fax: 508-842-0587 
dmorgado@th.ci.shrewsbury.ma.us 

Pursuant to Section 16 of the Town Manager's Act, attached is my recommended budget for Fiscal Year 2018 
together with accompanying backup materials and analysis. 

The recommendations contained herein are based on current information which will evolve over the next few 
months as we work our way towards the Annual Town Meeting that will begin on May 15, 2017. 

In keeping with the Board's direction, the enclosed spending plan is balanced based upon my understanding of 
the current state of revenue and charges. There are several revenue and charge amounts listed herein that 
are still developing and estimates will mature during the months of February, March and April. I have included 
Governor Baker's local aid proposal made this past week and I will issue an update when the House Ways and 
Means Committee issues its report. 

In April, I will have local receipts through the third quarter which allows for an opportunity to adjust the Fiscal 
Year 2018 Schedule A and the July 1, 2017 Free Cash estimates. 

In keeping with my standing practice, I will adjust all energy, chemical, contractual services and Operating 
Support accounts during the months of March and April as information develops. Several of these accounts 
are subject to change as contracts are renewed, bid awards are made, expiring contracts renegotiated and/or 
scopes modified. The Health Insurance budget is of concern based upon early indications of what the July 1 
renewal may be. I projected a 12% increase as a precautionary measure hoping the increase will be far less. 

The approach I took in developing this spending proposal was to hold fast municipal departments and capital 
spending to the greatest extent advisable to free up revenue for the educational program. There are changes 
in staffing of some municipal departments which I will outline during the budget hearings. 

My current recommended operational budget is as follows: 



Fiscal Year DiJTcrencc DilTc..,-cnce 

Pa~e Fiscal Year 
2017 Budgc..1 Fiscal Year Fiscal Year 20 I 8 FY2017to FY2017to 

2017 Budget FY 2018 FY2018 IJ 
(May ATM) (Current 2018 Request Recommc..'tldation 

(May (Cum:nt Revise..'()) 
ATM) Rcvisc..-d) 

PERSONNEL BOARD I S253,600 S163,358 SB,600 SS,600 ($245,000) ($154,758) 
SELECTMEN 3 S20,770 S20,770 S20,950 S20,950 Sl80 S180 
TOWN MANAGER 7 S356,056 S374,914 S398,871 $398,871 $42,815 S23,957 
FINANCE COMMITTEE 13 S281,460 S:?66,460 S:?81,460 $281,460 so SIS,000 
ACCOUNTANT 15 S225,519 S229,3 l8 S:?29,166 S229,l66 S3,647 (Sl52) 
ASSESSORS 21 S306,183 $331,444 S341,695 S349,555 $43,372 S18,ll I 
TREASURER-COLLECTOR 29 $391,652 S405,810 S405,848 S414,786 S23,l34 SS,976 
TOWN COUNSEL 37 Sl00,200 SI00,200 $124,200 S124,200 S24,000 $24,000 
MIS so so so so so so 
TOWN CLERK 39 $137,346 Sl41,620 $156,496 $156,496 $19,150 $14,876 
ELECTION AND REGISTRATION 45 S141.516 S 146,538 SIOS,620 SIOS,620 (SJS,896) (540,918) 
CONSERVATION COMMISSION 49 Sl,900 SJJ,838 SJJ,258 Sl,900 so ($31,938) 
PLANNING & ECONOMIC DEVLP 51 SSJ,840 S53,840 $62,440 S62,440 $8,600 SS,600 
PLANNING BOARD 55 S2,000 S2,000 S2,000 S2,000 so so 
BOARD OF APPEALS 59 SJ,900 $3,900 53,900 S3,900 so so 
PUBLIC BUILDINGS 61 SJ,837,2 l I S4,292,850 $3,877,218 SJ,854,218 Sl7,007 ($438,632) 
POLICE DEPARTMENT 89 54,634,874 54,665,199 $4,837,936 S4,915,436 S280,562 S250,237 
FIRE DEPARTMENT 99 $3,345,370 SJ,348,428 S4,0SJ,249 SJ,441,116 595,746 S92,688 
BUILDING INSPECTOR Ill S286,598 $310,269 S337,684 $317,616 $31,018 S7,347 
WEIGHTS & MEASURES 117 S5,600 SS,600 $6,800 $6,800 Sl,200 Sl,200 
EMERGENCY MANAGEMENT 119 S2,580 S:?,580 $2,580 $2,580 so so 
FORESTRY 121 S78,2SO $78,250 583,275 578,275 S25 S25 
PENSIONS 125 SS,125,289 SS,125,289 SS,549,124 $5,549,124 $423,835 $423,835 
TOWN ENGINEER 129 $497,660 $529,493 $621,282 $527,669 $30,009 (Sl,824) 
HIGHWAYS 135 S2,149,776 S2,640,378 S2,355,026 S2,l80,357 SJ0,581 (S460,021) 
STREET LIGHTING 149 SIS0,035 SIS0,035 Sl65,730 Sl65,730 (Sl4,305) ($14,305) 
SEWER 153 SS,400,162 $5,402,888 SS,331 ,968 SS,390,643 (59,519) (512,245) 
WATER 450 Sl ,992,134 S2,050,943 S2,040,577 52,003,901 SI 1,767 (547,042) 
CEMETERIES 175 S98,271 S99,416 Sl00,424 SI00,424 S2,153 Sl,008 
HEALTH 179 S205,958 S206,858 S213,162 $213,162 57,204 S6,304 
COUNCIL ON AGING 185 S233,970 S238,356 S276,371 $263,587 529,617 S25,231 
VETERAN'S SERVICES 191 S232,405 S232,405 S239,405 S241,400 SS,995 SS,995 
COMMISSION ON DISABILITIES )93 ssoo SSOO S500 ssoo so so 
LIBRARY 195 SI ,l 79,186 Sl,233,102 Sl,325,844 Sl,286,725 S107,S39 SS3,623 
PARKS AND RECREATION 213 $421,014 $423,132 $448,491 S4SJ,427 SJ0,413 S28,295 
SCHOOLS S60,407 ,383 S60,407,383 564,083,917 $61,600,000 Sl ,192,617 Sl,192,617 
INTEREST AND DEBT 223 58,978,680 S9,134,474 S9,292,153 S9,432,153 $453,473 $297,679 

so so 
Employc..-c Assistance Pmgmm 229 S4,000 S4,000 $4,000 $4,000 so so 

Group Hc..-alth and Life Insurance 229 S9,500,000 S9,500,000 SI0,775,000 SI0,775,000 Sl,275,000 Sl,275,000 
Mc..-dicarc 229 S960,000 S960,000 Sl,050,000 $1 ,050,000 S90,000 S90,000 

Unemployment Compensation 229 Sl25,000 Sl25,000 $125,000 Sl25,000 so so 
Radio Maintenance 229 Sl0,421 SI0,421 SI0,421 SI0,421 so so 

Ambulance Servicc..-s 229 so so so so so so 
Gasoline and Oil 229 S350,000 $350,000 SJS0,000 S350,000 so so 

Printing/PostagelSlationary 229 Sl40,0oo Sl40,000 Sl52,000 Sl52,000 $12,000 S12,000 
Memorial Day 229 S5,SOO ss.soo SS,500 SS,500 so so 

General lnsumnce 229 $950,000 S950,000 S990,000 $990,000 $40,000 $40,000 
Bills of Prior Y c..-ar 229 so so so so so so 

MIS Support 229 S713,554 SSIS,554 S747,430 $747,430 S33,876 (S68,l24) 
Tekphonc Systc..m 229 S43,145 S43,145 $43,145 $43,145 so so 

UNCLASSIFIED $12,801 ,620 Sl2,903,620 S 14,252,496 Sl4,252,496 Sl,450,876 S! ,348,876 
Sl 14,370,468 S 115,785,458 S121,669,716 SI 18,435,283 S4,064,815 S2,649,825 



General Government S20,S38,675 $21,736,336 $22,038,832 S21,126,317 S587,642 (S6I0,019) 
Water & Sewer $7,392,296 $7,453,831 57,372,545 $7,394,544 S2,248 ($59,287) 
Education 560,407,383 $60,407,383 $64,083,917 S6 I ,600,000 Sl,192,617 Sl,192,617 
FixL'd Costs 526,032, l 14 $26,187,908 S28, l 74,422 $28,314.422 $2,282,308 S2,l26,Sl4 

$114,370,468 SI 15,785,458 $121,669,716 SI 18,435,283 S4,064,8lS $2,649,825 

Note: School Department request Is the budget recommendation flied on January 25, 2017, with the School Committee. 

I am unable, at this time, to provide to the School Department funding sufficient to meet their level service 
budget that would sustain the current program. To meet there requirements, I will need to identify additional 
revenue, reductions or a combination. This will be a clear priority over the next few months as the final 
spending plan is developed. 

I am recommending the following warrant and capital budget recommendations: 

ATM/STM RESERVE 
MEDICAL EXPENSES POLICE AND FIRE 
FY 2017 DEFICITS 
OPERATING BUDGET 
SOLID WASTE ENTERPRISE 
SALE OF LOTS 
CAPITAL BUDGET 

P Replacement of marked cruiser 
P Replacement of marked cruiser 
P Replacement of marked cruiser 
P Replacement of unmarked cruiser 

P/F Replace/Upgrade Radio Repeaters 
F Truck Lift for HQ 
F Paint/Engine Refurb Rescue- I 
H Dump Truck/Sander 6whl.Tr#13 (#7 to Backup) 
PB Replace Van #39 
PB High School repair brick window sills 

PKS Replace Truck #85 3/4 ton 
PKS Resurface Dean Park Tennis courts 
PB Spring Street School - Repave parking/elc. 
PB High School-paint interior watisltrim 

PKS Facilities Master Plan 
C Cemetery Paving 
W Replace Pickup w/Utility & Plow Setup (#61) 
W Replace Pickup w/Utility & Plow Setup (#67) 

STORM DRAIN CONSTRUCTION 
NPDES STORMWATER COMPLIANCE 
TRANSFER TO OPEB TRUST - WATER 
WATER MAIN CLEANING 
WATER MAIN REPLACEMENT 
WMA PERMIT COMPLIANCE/MITIGATION ACTIVITES 

$442,972 
$5,000 

$250,000 
$118,435,283 

$1,811,917 
$18,000 

$38,000 
$38,000 

$38,000 
$32,000 

$30,000 
$44,000 
$65,000 

$150,000 
$23,000 
$55,000 
$30,478 
$30,000 

$261,000 
$54,000 
$36,145 
$25,000 
$57,000 
$57,000 

$250,000 
$50,000 
$67,549 

$300,000 
$525,000 

$50,000 



WATER SYSTEM IMPROVEMENTS 
POOR FARM BROOK MITIGATION FUND 
TRANSFER TO OPEB TRUST - SEWER 
SEWER I & I PROGRAM 
SEWER PUMP ST A TION EVALUATION 
TELEMETERY UPGRADE SEWER PUMP STATIONS 
SEWER DESIGN - HARTFORD TURNPIKE 
SEWER PUMP STATION IMPROVEMENTS 
COUNSELING AND EDUCATIONAL SER VICES 

$380,993 
$5,000 I 

$18,294 
$360,000 
$300,000 
$300,000 
$325,000 

$1,100,000 
$75,000 

Enclosed herein is the entire capital schedule submitted by all departments for the period of Fiscal 
Years 2018 to 2022 (Figure Ten) that I ask you to review carefully as there are a number of projects 
requested in Fiscal Year 2018 that I am not recommending for funding (see Figure Ten-A). 

I will provide updates as soon as information is made known to me and I am available to meet at your 
convenience. 



FIGURE 

One 

Two 

Three 

Four 

Five 

Six 

Seven 

Eight 

Nine 

Ten 

Ten-A 

FISCAL YEAR 2018 
BACKUP MATERIALS 

TITLE PURPOSE 

Fiscal Projection One Shows actual and projected revenue and charges for 
Fiscal Year 2017 and 2018. I have included the 
projection notes that I use in making my estimates for 
your review and comment. 

Projections of New Growth Shows historical and projected new growth together with 
a historical summary of selected building permit activity. 

Schedule A Receipts Historical summary of actual receipts for the Fiscal Years 
2010 to 2016, the current year's estimate and the 
projected local receipts for Fiscal Year 2018. 

State Aid & Charges Historical summary of State Aid & Charges for the Fiscal 
Years 2010 to 2017, and projected forward for Fiscal 
Year 2018 at levels proposed by Governor Baker. 

Tax Rate Recapitulations Historical summary of Tax Recapitulations for the Fiscal 
Years 2010 to 2017. 

Debt Service Projection Debt service projection for all issued permanent debt. 

Debt Service Schedule This is the entire debt service schedule for the Town 
shown with offsetting revenues. 

Free Cash Estimate Estimated Free Cash balance as of July I, 201 7. 

Trial Recapitulation Trial recapitulation to determine surplus or deficit based 
on the current revenue and charge estimate. 

Capital Budget Summary Summary of capital requests of all departments for the 
period of Fiscal Year 2018 to Fiscal Year 2022. 

Capital Budget Summary the recommend Capita l Budget for Fiscal Year 
Recommendations 2018. 



FIGURE TITLE PURPOSE 

Eleven Health Insurance Enrollment Summary of enrollment trends Fiscal Year 2004 to Fiscal 
Trends Year 2017. 

Twelve Surplus Revenue Account Summary of the various surplus revenue accounts Fiscal 
Year 1995 to Fiscal Year 20 l 6. 

Thirteen Comparison of Average Single Comparison of single family tax bills for selected 
Family Tax Bills communities Fiscal Year 2008 to Fiscal Year 2017. 

Fourteen Solid Waste Enterprise Solid Waste Enterprise budget for FY 2018. 

Fifteen Sewer Surplus Account Projection of the Sewer Surplus balance for July 1, 2017. 

Sixteen Summary of Water Revenue Summary of Water Revenue for FY 2011 to FY 2017 and 
a projection for FY 2018. 

Seventeen Comparison of Authorized FTE Under development and to be provided under separate 
Positions cover. 

Eighteen Out Year Projection Under development and to be provided under separate 
cover. 

Nineteen Revolving and Special Revenue Under development and to be provided under separate 
Accounts cover. 

Twenty Net School Spending Under development and to be provided under separate 
cover. 

Attachment Fiscal Policies - FY 2018 The Fiscal Policies of the Board of Selectmen adopted 
December 13, 2016. 
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FIGURE ONE 
FISCAL PROJECTION ONE 

FISCAL YEAR 2018 

FY 2017 
REVENUE ACTUAL 

TAXATION $69,716,101 
NEW GROWTH 

EXEMPTED TAX LEVY 

STATE AID $22,626,511 
SBAB PAYMENT $3,350,373 
OVERESTIMATES $0 
SCHEDULE A RECEIPTS $13,716,000 
SOLID WASTE ENTERPRISE $870,500 

RETAINED EARNINGS- SOLID WASTE $45,000 
FREE CASH $3,347,697 
OTHER AVAILABLE FUNDS 

SALE OF CEMETERY LOTS $18,000 
SEWER SURPLUS $7,140,352 
SEWER I & I ACCOUNT $427,000 
LIGHT REVENUE $578,475 
CATV REVENUE $0 
OTHER FUNDS (CHAPTER 90) $992,495 

ACCOUNT TRANSFER $242,974 
STABILIZATION $0 
TITLE V LOAN REPAYMENTS $15,100 
WATER SYSTEM IMPROVEMENTS $427,166 
WATER CONVERSATION FUND $150,000 
CEMETERY TRUST/STAB FUNDS $0 
SALE OF PROPERTY $0 
HIGHWAY IMPROVEMENTS $0 
BOND INTEREST RESERVE $8,900 

FREE CASH (REDUCE LEVY) $500,000 
MUNICIPAL LIGHT (REDUCE LEVY) $237,569 
CATV REVENUE (REDUCE LEVY) $800,000 

TOTAL REVENUE $125,210,213 

CHARGES 
TAX TITLE $0 
COURT JUDGEMENTS $0 
OVERLAY DEFICITS $1,396 
CHERRY SHEET OFFSETS $42,014 

OTHER (CMRPC & OTHER) $11,679 

STATE AND COUNTY CHARGES $1,252,732 
OVERLAY $736,103 

TOT AL CHARGES $2,043,924 

TOTAL AVAILABLE FOR TOWN 
MEETING APPROPRIATION $123,166,289 

ESTIMATED TAX RATE $12.83 

FY 2018 
PROJECTED DIFFERENCE 

$67,415,778 $3,392,450 
$750,000 

$4,942,773 

$22,975,561 $349,050 
$2,764,695 ($585,678) 

$0 $0 
$14,385,000 $669,000 

$878,500 $8,000 
$45,000 $0 

$3,300,000 ($47,697) 

$18,000 $0 
$8,071,748 $931,396 

$360,000 ($67,000) 
$564,225 ($14,250) 

$0 $0 
$0 ($992,495) 

$82,486 ($160,488) 
$0 $0 

$15,100 $0 
$315,000 ($112,166) 
$50,000 ($100,000) 
$25,000 $25,000 

$0 $0 
$0 $0 

$17,000 $8,100 
$500,000 $0 
$237,569 $0 
$800,000 $0 

$128,513,435 $3,303,222 

$0 $0 
$0 $0 
$0 ($1,396) 

$176,298 $134,284 
$9,706 ($1,973) 

$1,233,800 ($18,932) 
$600,000 ($136,103) 

$2,019,804 ($24,120) 

$126,493,631 $3,327,342 

$13.31 

Figure 1 - Fiscal Projection One vl.O 



No. hem 

Levy Limit 

2 NewGrowth 

3 Exempted Tax Levy 

(S2,764,695) 

4 StateAtd 

5 SBAB 

1/2612017 

PROJECTION NOTES 
FY 2018 

Computation 

$65,771,491 Fy 17 levy limit 
Sl,644,287 21/2% increase 

S67,415, 778.28 
S67,415,778 Fy 17 levy limit (SAY} 

S750,000 Estimate Fy 18 
S953,185 Fy 17 New Growth 

Notes 

S 1,049,488 fy 16 New Growth (Amended New Growth S89,876) 

S687,615 Fy 15 New Growth 

$756,077 Fy 14 New Growth 

$605,739 Fy 13 New Growth 

S603,407 fy 12 New Growth 

S515,637 fy 11 New Growth 

S414,006 Fy 10 New Growth 

S525,143 fy 09 New Growth 

S561,235 Fy 08 New Growth 

Information Source/Comment 

DOR Advisory 

Esdmate as of 1/24/2017 
Fonn filed by BOA with fy 17 Tax Recap ShL-et 

Fonn filed by BOA with fy 16 Tax Recap Sheet 

Fonn filed by BOA with Fy 15 Tax Recap Sheet 

Fonn filed by BOA with Fy 14 Tax Recap Sheet 

Fonn filed by BOA with Fy 13 Tax Recap Sheet 

Fonn filed by BOA with Fy 12 Tax Recap Sheet 

Fann filed by BOA with Fy 11 Tax Recap Sheet 

fonn filed by BOA with Fy to Tax Recap Sheet 

Fonn filed by BOA with Fy 09 Tax Recap Sheet 

Fann filed by BOA with Fy 08 Tax Recap Sheet 

SO 90% of Floral StrL"Ct School Debt Service (Paid Off2/ l/2016) 
SO SBAB Reimbursement - Floral Street (Last Payment) 

(S2,764,695) SBAB Reimbursement - High School (Revised by MSBA July 2010) 
S 150,650 Open Space Bond 
S122,025 HS School Land Bond 

$3,585,250 New High School 
SI 18,125 Open Space Bond #2 
S450,630 Oak Middle School 
S502,383 Fire Facilities Project 

Sl,615,000 Sherwood Middle School 
S437,675 Land Acquisition - CcnTech Park - North 
S8 I 6,044 Library Project 

S80,875 Library BAN Interest 
($40,671) Additional SBAB Reimbursement- Oak 
(S59,280) Bond Premium for Sherwood Bond 
( S 1,523) Bond Premium for Land Acquisition - Ccn Tech Park 

(S52,715) Bond Premium on Library BAN 
SO Issuance Cost Library BAN 

{S 17,000) Bond Interest Reserve (See Item #25) 

S4,942, 773 Total Exempted Debt Sen-kc 

522,975,561 Based on Govcnor's budget filing 

52,764,695 High School 

S2, 764,695 Total SBAD 

Sec Figure Four 

I See Figure Six I 

J>miPrtinn Noh><: 



6 Ovel'l..-stimalL'S 

7 Schedule A 

8 Solid Waste Enterprise 

9 Retained Earnings - Solid Waste 

10 Fn.'C Cash 

II Sale of Lots 

PROJECTION NOTES 
FY20I8 

SO No O,·erestlmated Projected 

S14,385,000 Projected Local Receipts 

S878,500 Estimate as of 1/25/2017 

545,000 Balance as or 7/1/2016 - S73,499 

Sec Figure Three 

Sec Figure Fourteen 

SJ,300,000 7/1/16 Balance 56,098,965 (Adjusted to 55,603,965 via $495,000 transfer nt 9/26/2016 STM) 

SIB,000 Balance as of 1/25/2017 - $65,328 

12 Sewer Surplus SS,071,748 $5,390,643 Operating Budget 
SJ 11,063 Debt Service Working Balance as of 12/31/2016 Tax le,'Y subsidy of1he 

S 15,088,209 sewer opcralion is 0.()% 

13A Sewer I & I Account 

138 Sewer Construction 
Balance as of 1/25/2017 

Sewer Construction Acct 
$919,123 

S360,000 Balance as of l/25/2017 - 51,592,129 

SO No projects planned for FY 2018 

S 18,294 Transfer to OPEB Trust 
$325,000 Warrant Article - Sewer Improvement Hartford Tke - Design 
S300,000 Warrant Article - Telemetry Upgrades 
S300,000 Warrant Article . Pump Stnt1on Evaluation 

S l , l 00,000 Warrant Article Pump Station Improvements 
S25,000 Transferred at the 12/5/2016 Special Town Meeting 

5,301 ,748 Indirect Costs 
SB,071,748 Total 

S360,000 Year '1 1 & 1 Program - Warrant Article 

14 Light Revenue SI07,625 Light Plant Upgrade(2001 - Rolfe Avenue Transformer) 
S456,600 Light Plant Upgrade (2014 CcnTL>ch Substation) 

I 5 CA TV Revenue 

16 Chapter 90 

1/26/2017 

S564,225 Total Debt Service Budget FY 17 

SO No Debt Service 

so 

Sec Figure Six 

Sec Figure Six 

Proicction Notes 



17 Aecount Transfers 

18 Stabilization 

19 Total V Loan Repayments 

20 Waler System Improvements 

21 Water Conservation Fund 

22 Cemctciy Trust/Stabilization Funds 

23 Sale of Propcny 

24 Highway Improvements 

25 Bond Interest Reserve 

26 Free Cash (Reduce Levy) 

1/2612017 

PROJECTION NOTES 
FY2018 

Amount 
$34,736.53 
SJ,571.35 

S44,178.15 

Account 
0192-10-571440- Design Development Spring 
0192-10-582110- Replace Tile Spring 
0192-10-585226 - Paving Coolidge 

S82,486.0J Total Account Transrcn 

SO Balance as or 1/25/2017 - $813,951 

SIS,IOO Balance as or 1/25/2017 - S134,812 

SJ I S,000 Balance as or l/2S/2017 - SSS2,025 

550,000 Balance as of 1/25/2017 - $136,525 

525,000 Balance as of 1/25/2017 - S58,866 

SO Balance as of 1125/2017 - $46,025 

SO Balance as of l/2S/2017 - SS98,900 

517,000 Fy 18 Balance as or l/2Sl2017 - 517,048 
S8,900 Fy 17 

SO Fy 16 
S25,000 Fy 15 
S60,000 Fy 14 

SI00,000 Fy\3 
SO Fy 12 

S205,469 Fy 11 
SS00,000 Fy I 0 
SS00,000 Fy 09 
SS00,000 Fy 08 

S500,000 Fy 18 SO is II Premium Pass Through) 
S500,000 Fy 17 
S500,000 Fy 16 
SS00,000 Fy 15 
SS00,000 Fy 14 
SS00,000 Fy 13 

Capital Budget 
Capital Budget 
Capital Budget 

See Figure Six 

S4,830.00 Title V Loan #I 
SS,541.00 Title V Loan #2 
54,729.00 Title V Loan #3 

SIS,100.00 

To Be UsL'd For 

SJ 15,000 Transferred at the 12/5/2016 Special Town ML-cling 

SS0,000 WMA ComplianccJMitigation 

S50,000 

Source: Libraiy Project 
FY 16 Recap Sheet 
FY 16 RL-cap Sheet 
FY 15 Recap Sheet 
FY 14 Recap Sheet 
FY 13 Recap Sheet 
FY 12 Recap Sheet 
FY I I Recap Sheet 
FY IO Recap Sheet 
FY 09 Recap Sheet 
FY 08 Recap Sheet 

FY 17 Recap Sheet; SO was a bond premium 
FY 16 Recap Sheet; SO was a bond premium 
FY 15 Recap Sheet; SO was a bond premium 
FY 14 Recap Sheet; S5,938 was a bond premium 
FY 13 Recap Sheet; S 181,080 was a bond premium 

Pmi .... tinn NnlM: 



27 Municipal Light (PILOT) 

28 CATV (PILOT} 

29 Tax Title 

30 Court Judgments 

31 Overlay Deficits 

32 Cheny Sheet Offsets 

l/2612017 

PROJECTION NOTES 
FY 2018 

S500,000 Fy 12 
S500,000 Fy 11 
SS00,000 Fy I 0 
S500,000 Fy 09 
S500,000 Fy 08 

$237,569 Fy 18 
S237,569 Fy 17 
S237,569 Fy 16 
S237,569 Fy 15 
S237,569 Fy 14 
S1 75,463 Fy 13 
SIS0,384 Fy 12 
S150,384 Fy II 
S150,384 Fy IO 
SI S0,384 Fy 09 
SI 89,3S8 Fy 08 

S800,000 Fy 18 
S800,000 Fy 17 
S800,000 Fy 16 
S800,000 Fy IS 
S792,81 I Fy 14 
S7S3,2S4 Fy 13 - Additional S30,000 from PEG 
S723,720 Fy 12-Additional S30,000 from PEG 
S732,356 Fy 11 
S626,307 Fy JO 
S556,355 Fy 09 
$492,491 Fy 08 

so 

so 

so 

SI 76,298 Based on Go\·ernor's Budget Filing 
S42,014 Fy 17 
SSl,267 Fy 16 
S73,860 Fy IS 

S137,643 Fy14 
S148,573 Fy 13 
S163,198 Fy 12 
S164,782 Fy 11 
S70,133 Fy IO 
SBl,742 Fy09 
SB 1,348 Fy 08 

FY 12 Recap Sh1.'Ct; S298,234 was a bond premium 
FY 11 Recap Sheet; S62,793 was a bond premium 
FY IO Recap Sheet; S69,605 was a bond premium 
FY 09 Recap Sheet; S76, 152 was a bond premium 
FY 08 Recap Sheet; S48,590 was a bond premium 

FY I 7 Recap Sheet 
FY 16 Recap Sheet 
FY 15 Recap Sheet 
FY 14 Recap Sheet 
FY 13 Recap Sheet 
FY 12 Recap Sheet 
FY 11 Recap Sheet 
FY IO Recap Sheet 
FY 09 Recap Sht.'CI 
FY 08 Recap Sheet 

FY 17 Recap Sheet 
FY I 6 Recap Shccl 
FY 15 Recap Sheet 
FY 14 Recap Sheet 
FY 13 Recap Sheet 
FY 12 Recap Sh1.'Ct 
FY 11 Recap Sheet 
FY IO Recap Sheet 
FY 09 Recap Sheet 
FY 08 Recap Sheet 

FY 17 Recap Sheet 
FY 16 Recap Sheet 
FY 15 Recap Sheet 
FY 14 Recap Sheet 
FY 13 Recap Sheet 
FY 12 Recap Sheet 
FY 11 Recap Sheet 
FY 10 Recap Sheet 
FY 09 Recap Sheet 
FY 08 Recap Sheet 
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33 CMRPC 

34 State & County Charges 

35 Overlay 

36 Fy 18 Tax Rate 

1nr.no11 

PROJECTION NOTES 
FY 2018 

S9, 706 Fy 18 - Actual 
S9,238 Fy 17 
S9,238 Fy 16 
S9,013 Fy 15 
S8,793 Fy 14 
S8,579 Fy 13 
S7,813 Fy 12 
S7,623 Fy 11 
S7,623 Fy 10 
S7,437 Fy09 
S7,256 Fy08 

SI ,233,800 Based on Governor's Budget Filing 
Sl,252,732 Fy 17 
Sl,610,178 Fy 16 
Sl,700,006 Fy 15 
Sl,807,169 Fy 14 
Sl,900,158 Fy 13 
Sl,983,115 Fy 12 
Sl,756,414 Fy II 
Sl,816,393 Fy 10 
S 1,502,535 Fy 09 
SI, 150,859 Fy 08 

$600,000 Fy 18 - Estimate 
S736, 103 Fy 17 
S638,530 Fy 16 
S513,182 Fy 15 
S763,780 Fy 14 
S525,318 Fy 13 
S715,020 Fy 12 
S598,458 Fy 11 
S746,871 Fy I 0 
S583,630 Fy 09 
S545,199 Fy08 
S484,866 Fy 07 

S750,000.00 projected new growth 
S 12.83 current year tax rate 

S5,433,834,856 current value 
S58,456,742 value new growlh 

SS,492,291,598 new value FY 18 
S67,415,778 tax levy 

S750,000 new growth 
54,942,773 exempted levy 

S73, 108,551 totallevy 
SIJ.31 111:1 rate FY 18 

FY I 7 Recap Sheet 
FY 16 Recap Sheet 
FY I 5 Recap Sheet 
FY 14 Recap Sheet 
FY 13 Recap Sheet 
FY 12 Recap Sheet 
FY I I Recap Sheet 
FY 10 RL>cap Sheet 
FY 09 Recap Shccl 
FY 08 Recap Shccl 

FY 17 Recap Sheet 
FY 16 Recap Sheet 
FY 15 Recap Shccl 
FY 14 Recap Shccl 
FY 13 Recap Shccl 
FY 12 Recap Sheel 
FY I I Recap Sheet 
FY IO Recap Sheet 
FY 09 Recap Sheet 
FY 08 Recap Sheet 

Estimate 
FY 17 Recap Sheet 
FY I 6 Recap Sheet 
FY 15 Recap Sheet 
FY 14 Recap Sheet 
FY 13 Recap Sheet 
FY 12 Recap Sheet 
FY 11 Recap Sheet 
FY I O Recap Sheet 
FY 09 Recap Sheet 
FY 08 Recap Sheet 
FY 07 Recap Sheet 
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Property Class 

Residential 
Single Family 
Condominium 

Two & Three Family 
Multi-Family 
Vacant Land 

All Others 
Total Residential 
Open Space 
Commercial 
Chapter 61, 61A, 618 
Industrial 
Personal Property 

Total Valuation Growth 

Tax Rate 

New Growth 
Say 

Building Permits (Selerced Areasl 

One Family 
Two Family 
Apartment/Condos 
Residential Alterations 
Commercial 
Commercial Alternations 
lndustrlol 
Industrial Alterations 

Total 

FY 2018 
(Estimated) 

$35,000,000 
$3,000,000 
$1,500,000 
$5,000,000 
$1,000,000 

$0 
$45,500,000 

$0 
$8,000,000 

$0 
$500,000 

$3,000,000 

$57,000,000 

$13.00 

$741,000 
S7SO,OOO 

2016 

36 
7 
6 

316 
15 
62 
0 
0 

442 

New Single-Family Homes 1990 to 2007 
1990 61 
1991 125 

1992 288 
1993 256 
1994 222 
1995 157 

1/25/2017 

FIGURE TWO 
NEW GROWTH AND BUILDING PERMIT ANALYSIS 

FISCAL YEAR 2011 TO 2018 

FY 2017 

$40,382,600 
$4,695,800 
S3,754,200 

$33,900 
$4,021,700 

S803,700 
$53,691,900 

$0 
$3,508,700 

$0 
$1,408,400 

Sl4,712,950 

$73,321,950 

$13.00 

$953,185 

2015 

51 
4 
0 

324 
9 
67 
I 
0 

456 

1996 
1997 

1998 
1999 
2000 
2001 

FY 2016 

$42,492,700 
S3,802,900 
$1,955,200 

$800 
$3,825,100 

$410,500 
$52,487,200 

$0 
$13,149,400 

$0 
$711,800 

$6,349,480 

S72,697 ,880 

$13.20 

$959,612 

2014 

43 
10 
0 

311 
8 

56 
0 
0 

428 

221 
261 

269 
244 
178 
126 

FY 201S 

$36,735,316 
$7,328,400 

$182,500 
$0 

Sl,056,422 
$7,200 

$45,309,838 
$0 

$1,561,400 
$0 

$752,300 
$8,273,630 

$55,897,168 

$12.17 

S680,269 

2013 

80 
5 
5 

398 
6 

57 
0 
0 

551 

2002 
2003 

2004 
2005 
2006 
2007 

FY 2014 

S24,492,800 
$11,194,700 

$651,700 
$3,796,900 

$814,700 
$462,300 

$41,413,100 
$0 

$3,868,800 
$0 

$231,900 
$19,274,190 

$64,787,990 

$11.67 

$756,076 

2012 

47 
10 
2 

354 
I 

83 
I 
I 

499 

128 
96 
68 

53 
39 
34 

FY2013 

$27,173,200 
$5,906,000 

Sl,000 
$5,125,600 
S4,465,605 

$0 
$42,671,405 

$0 
$5,518,289 

$0 
$4,182,800 
$2,149,542 

$54,522,036 

$I I.II 

$605,740 

2011 

49 
2 

6 
227 
4 
87 
0 
0 

375 

2008 

FY 2012 

$26,435,200 
S6,403,500 

S215,000 
$ I 0,540, I 00 
$3,093,100 

$577,100 
$47,264,000 

$0 
$6,132,287 

$0 
$1,000 

$3,154,338 

$56,551,625 

SI0.67 

$603,406 

2010 

58 
4 
6 

251 
5 
75 
0 
0 

399 

25 

Smglc Family Home Constructton 
1990 to 1999 2,104 
2000 to 2009 797 
2010 to 2019 364 

FY20ll 

$28,754,200 
$3,918,900 

$660,300 
$77,500 

$5,106,200 
$261,025 

$38,778, 125 
so 

$8,595,290 
so 
$0 

$2,639,975 

$50,013,390 

$10.31 

$515,638 

2009 

50 
I 

10 
207 
3 

41 
0 
0 

312 

Figure 2 - New Growth 



FIGURE THREE 
SCHEDULE A (LOCAL) RECEIPTS 

FISCAL YEAR 2010 TO 2018 

PROJECTED ESTIMATED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 
ITEM FY 18 FY 17 FY 16 FY IS FY 14 FY 13 FY 12 FY II FY 10 

MOTOR VEHICLE EXCISE SS,600,000 SS,455,000 SS,759,188 SS,550,798 SS,224,258 S4,849,155 S4,507,317 S4,437,527 S4,295,450 
OTHER EXCISE SI00,000 SI00,000 SI09,348 S99,684 SI00,617 S77, 181 SSS,807 S82,970 S47,864 
MEALS TAX* S430,000 S400,000 S437,800 $409,192 S362,828 S3S3,033 S348,153 S336,491 so 
PENALTIES AND INTEREST S270,000 S260,000 S324,61 l S319,215 S296,834 S237,991 S245,132 S281,400 S218,805 
PAYMENT IN LIEU OFT AXES S34,000 $34,000 S37,369 S34,609 $34,008 S31,445 S32,487 $35,218 S34,00I 
CHARGES FOR SERVICES. WATER $4,200,000 S3,700,000 S3,916,316 S],733,040 S3,780,734 53,535,767 S3,413,S06 S3,642, 144 S3,518,453 
CHARGES FOR SERVICES • ASH DISPOSAL Sl,450,000 Sl,450,000 Sl,493,766 Sl,896,814 Sl,807,302 Sl,371,468 Sl,344,953 S 1,245,334 $872,566 
FEES S125,000 S125,000 $136,443 $147,332 Sl32,652 Sl56,985 $157,296 S156,866 SJ 16,!07 
RENTALS SZ0,000 S6,000 $48,228 S6,202 S42,604 S21,71 I S48,33 t S19,084 Sl3,442 
DEPARTMENTAL REVENUE· SCHOOLS S25,000 S25,000 S134,614 S35,514 $96,563 S4,567 S26,2\4 Sl2,459 S16,575 
DEPARTMENTAL REVENUE - LIBRARIES so so so so so so so so so 
DEPARTMENTAL REVENUE ·· CEMETERIES SJ0,000 S30,000 S35,106 S33,418 $31,269 S29,557 S23,097 S25,423 $29,994 
OTHER DEPARTMENTAL REVENUE S320,000 S320,000 S279,739 S369,334 SS70,244 S458,798 S400,749 S325,025 S280,106 
LICENSE AND PERMITS SS00,000 S880,000 Sl,055,131 S782,013 S919,336 S763,338 S799,598 S758,IOO S672,673 
SPECIAL ASSESSMENTS S13,000 Sl3,000 S22,072 Sl3,126 Sl6,407 SZ0,797 S32,687 S20,266 S27,440 
FINES AND FORFEITS SI40,000 Sl40,000 Sl40,816 SISS,728 S241,760 S137, 127 Sl59,174 Sl48,638 Sl95,951 
INVESTMENT INCOME S450,000 S450,000 S462,709 S459,240 $401,647 $369,726 S491,844 S732,478 S929,436 
MISCELLANEOUS RECURRING so so so so so so so so so 
MISCELLANEOUS NON-RECURRING SS0,000 SS0,000 SI07,417 S189,859 S22,350 $127,775 $443,716 $459,072 St98,823 
MEDICAID REIMBURSEMENT S250,000 S200,000 S]96,787 $260,871 S470,223 $310,423 SJSJ,059 S33],627 S215,698 
SUPPLEMENTAL TAX PROGRAM SS0,000 $50,000 S45,3\ l $69,822 Sl44,731 $167,441 SSS,388 S89,521 Sl9,628 
REIMBURSEMENT E-RA TE S28,000 S28,000 S63,653 S28,771 S68,835 S628 $6,152 SS,084 S41,864 
HOMELESS TRANSPORTATION so so S23,569 so S28,341 SI00,252 so so so 

• Meals tax adopted in February 20 IO S14,385,000 Sl3,716,000 SIS,029,993 Sl4,597,582 $14,793,543 S13,l 25,165 S\3,004,660 SIJ,146,727 Sll,744,876 

ESTIMATE S 13,654,000 S 13,281,500 S 12,232,271 S I 2,060,000 Sl2,088,959 SI 1,355,500 SI0,939,000 

OVER{UNDER) Sl,375,993 SJ,316,082 S2,561,272 Sl,065,165 $915,701 Sl,791,227 S805,876 

PERCENT OVER(UNDER) 10.1% 9.9% 20.9% 8.8% 7.6% 15.8% 7.4% 

1/27/2017 Figure 3 • Schedule A (Local) Receipts 



FIGURE FOUR 
STATE AID AND CHARGES 
FISCAL YEAR 2011 TO 2018 

Fiscal Year 

Line Item 
2018 B11scd on Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

Go\·cnor's 2017 Actual 2016 Actual 2015 Ac1u11I 2014 Actual 2013 Actual 2012 Aclual 2011 Aclual 
Proposal 

REVENUE 
A. EDUCATION 
Chap1cr70 Sl9,645,648 Sl9,524,868 Sl9,195,638 Sl9,04S,813 SIS.897,238 S l 8,748,463 SJS,511,623 518,412,775 
School Transportation so so so so so so so so 
School Construction (Removed in FY 2006) so so so so so so so so 
Chart~T School Tuition Reimbursement SSS,377 SS0,008 S72,333 Sl25,925 S\85,207 S263,968 S409,002 S439,559 
Tuition State Wards so so so so so so so so 
Chatcr School Capital Facility Reimbursement so so so so so so so so 
School Lunch (Offset) so so so S27,289 S28,962 SJ0,010 SJ0,201 S27,459 
School Choice Receiving Tuition (Offset) Sl34,000 so S4,989 so S69.167 S79,568 S96,050 SI00.000 

Sub-Total $19,835,025 $19,574,876 S19,272,960 S19,199,027 S19,180,574 519,122,009 S19,046,876 $18,979,793 

B. GENERAL GOVERNMENT 

Unrestricted General Government Aid (2009) 52,782,874 S2.678.416 S2,567,992 SZ,478,757 S2,41 l,871 52,356,1 76 S2,18S,815 SZ,356,1 76 
Lottery, Beano & Charity Games so so so so so so so so 
Additional Assistance so so so so so so so so 
llighway Fund so so so so so so so so 
Police Career Incentive so so so so so so so SIS,400 
Veteran's Benefits S91,947 SI07,134 S99,127 593,389 570,805 S41,977 S38,498 553,523 
Exemptions (Ycts,Blind,Surviving) S94,769 S95,423 586,883 587,239 588,204 S88,386 591,885 594,439 
Exemptions (Elderly) so so so so so so so so 
State Owned Land $128,648 S128,648 SIJ0,198 SIJ0,198 $145,774 $142,947 $142,901 Sl37,967 
Public Libraries S42.298 S42,014 S46.278 546,571 S39,514 538,995 536,947 S37,323 

Sub-Total 53,140,536 SJ,051,635 S2,9J0,478 $2,836,154 S2,756,168 $2,668,481 SZ,496,046 $2,694,828 

Total Stntc Aid SZZ,975,561 $22,626,511 $22,203,438 
CHARGES 

$22,035,181 $21,936,742 $21,790,490 $21,542,922 $21,674,621 

County Tax so so so so so so so so 
Mosquito Control 580,357 S76,750 S66,332 569,238 $67,979 S64,430 S60,128 559,538 
Mosquito Control (Underestimate) so so so so so so so so 
Air Pollution Districts Sll,679 SI 1,501 Sll,221 SI 1,061 Sll,072 SIO,S43 SI0,002 59,802 
RMV Non-Renewal Surcharge S22,020 526,060 S26,060 526,060 S26,S40 S22.180 S22,400 522,320 
WRT A Assessment 578,379 S80,S39 S78.234 SSl,585 SSl,159 S8l,5S2 S97,0S3 S95,756 
Special Education Sl,337 so so so so S187 S4,904 SIS,451 
MBTA S\62,651 SIS8,953 SIS9,786 SISJ,687 S152,105 Sl49,868 Sl14,259 SI 15,750 
School Choice Tuition S\31,975 SI 71,845 $211,728 S179,040 $147,441 S 129,193 Sii 7,984 SI 13,286 

1/25/2017 
Figure 4 - State Aid Charges 



FIGURE FOUR 
ST ATE AID AND CHARGES 
FISCAL YEAR 2011 TO 20 I 8 

Fiscal Year 

Linc Item 
2018 Based on Fiscal Y car- Fiscal Year Fiscal Year a.·iscal Year Fiscal Year Fiscal Year Fiscal Year 

Govenor's 2017 Actual 2016Actual 2015Actual 2014 Actual 2013 Actual 2012 Actual 2011 Actual 
Proposal 

Chal1c.'f School Tuition S745.402 S727,084 Sl,056,817 Sl,179,335 Sl,320,873 SJ,442,205 Sl,556,385 Sl,321,511 

Sub-Total Sl,233,800 Sl,252,732 Sl,6!0,178 Sl,700,006 Sl,807, 169 Sl,900,158 Sl,983,115 Sl,756,414 

O,•crcstima1c • Mosquito Control so so so so so so so so 
Overestimate - Special Education so so so so so so so so 
Overestimate · Regional Transit so so so so so so so so 

Sub-Total so so so so so so so so 

Total Net Charges Sl,233,800 Sl,252,732 Sl,6!0,178 Sl,700,006 Sl,807,169 Sl,900,158 Sl,9113,115 Sl,756,414 

School Lunch Offset so so so S27,289 S28,962 S30,0IO S30,201 S27,459 
Libr.uy OITsct S42,298 542,014 S46,278 S46,571 S39,514 SJS,995 S36,947 S37,323 
School Choice Receiving Tui1ion Sl34,000 so S4,989 so S69,167 S79,568 S96,050 SI00,000 

Total Off-Sets $176,298 S-il,014 SSl,267 S73,860 SIJ7,643 $148,573 $163,198 $164,782 

Fiscal Year 

Line Item 
2018 Based on Flsul \ 'ear 2017 Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal \ 'ur Fiscal \ 'car 

Go,·enor's Arlual 2016 Actual 2015 Actual 2014 Actual 2013 Actual 2012 Adual 201 I Arrual 
Proposal 

"Education" Loral Aid 519,835,025 519,574,876 519,272,960 519,199,027 519,180,574 519,122,009 S 19,046,876 $18,979,793 
"General Govrrnmcnl" Loral Aid 53,140,536 53,051,635 52,930,478 52,836,154 52,756,168 52,668,481 52,496,046 52,694,828 
L~s Charg~ and Offsets S1,4I0,098 51,294,746 51,661,445 51,773,866 51,944,812 52,048,731 52,146,313 Sl,921,196 

Net Total 521,565,463 521,331,765 520,541,993 520,261,315 519,991,930 519,741,759 519,396,609 519,753,425 

Change rrom Prnlous Year 5233,698 5789,772 5280,678 5269,385 5250,171 5345,150 ($356,816) (5312,319) 

"General Go,·ernmcnt" Less Charges Sl,906,736 Sl.798,903 Sl.320,300 Sl,136,148 $948,999 $768,323 SS12,9Jl $938,414 

1/25/2017 
Figure 4 - State Aid Charges 



FIGURE FIVE 
TAX RA TE RECAPITULATIONS 

FISCAL YEAR 2010 TO 2017 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 

FY 17 FY 16 FY 15 FY 14 FY 13 FY 12 FY II FY 10 

CHARGES 
APPROPRIATIONS $123,166,289 $121,454,658 $117,989,602 $109,611,07 I $ I 05,576,395 $101,508,248 $95,005,238 $94,830,381 
COURT JUDGMENTS $0 $0 $0 $0 $0 $0 $0 $0 
OVERLAY DEFICITS $1,396 $4,799 $0 $0 $0 $0 $0 $0 
CHERRY SHEET OFFSETS $42,014 $51,267 $73,860 $137,643 $148,573 $163,198 $164,782 $70,133 
CMRPC (OTHER) $11,679 $9,238 $9,013 $8,793 $8,579 $7,813 $7,623 $7,623 
STATE AND COUNTY CHARGES $1,252,732 $1,610,178 $1,700,006 $1,807,169 $1,900,158 $1,983,115 $1,756,414 $1 ,816,393 
OVERLAY $736,103 $638,530 $513,182 $763,800 $525,318 $714,829 $598,458 $758,894 

TOT AL TO BE RAISED $125,210,213 $123,768,670 $120,285,663 $112,328,476 $108,159,023 $104,377,203 $97,532,5 15 $97,483,424 

REVENUE 
ST ATE AID (INCLUDES SBAB) $25,976,884 $25,553,814 $25,385,557 $25,287,118 $25,140,866 $24,893,298 $25,163,474 $25,441,123 
OVERESTIMATES $0 $0 $0 $0 $0 $0 $0 $0 
SCHEDULE A RECEIPTS $13,716,000 $13,654,000 $13,281,500 $12,232,271 $12,060,000 $12,088,959 $11,355,500 $10,939,000 
SOLID WASTE ENTERPRISE $870,500 $870,500 $870,000 $885,000 $895,500 $885,000 $831,000 $804,000 
FREE CASH & RETAINED EARNINGS $3,392,697 $3,249,000 $3,390,003 $3,969,580 $3,151,495 $3,446,791 $1,631,069 $1 ,310,000 
OTHER AVAILABLE FUNDS 

SALE OF CEMETERY LOTS $18,000 $18,000 $18,000 $18,000 $18,000 $18,000 $18,000 $18,000 
SEWER SURPLUS/I&! FUND $7,567,352 $7,146,603 $6,922,726 $7,531 ,863 $5,974,283 $5,718,663 $4,200,777 $3,313, 131 
LIGHT REVENUE $578,475 $592,200 $606,420 $130,750 $344,110 $350,570 $357,767 $457,640 
CATV REVENUE $0 $0 $0 $348,400 $365,300 $377,300 $394,500 $410,834 
STABILIZATION $0 $0 $0 $0 $0 $0 $0 $496,000 
OTHER FUNDS (CHAPTER 90) $992,495 $1,479,320 $980,722 $986,194 $989,144 $1,734,698 $0 $1,451,733 
BUDGET/FUND TRANSFERS $242,974 $575,583 $571,581 $407,923 $700,585 $315,708 $701,143 $1,136,417 
HOME FARM WELL INTEREST $0 $0 $0 $0 $0 $0 $0 $0 
TITLE V RESERVE $15,100 $15,100 $15,099 $15,101 $14,963 $15,128 $15,128 $15,128 
WATER SYSTEM IMPROVEMENTS $427,166 $1,308,000 $1,353,524 $878,082 $1,102,358 $0 $32,000 $600,000 
WATER CONSERVATION FUND $150,000 $145,000 $30,000 $10,000 $25,000 $0 $100,000 $200,000 
CEMETERY TRUST FUNDS $0 $75,000 $0 $0 $0 $0 $0 $11,000 
SPECIAL FUNDS· COAL ASH $0 $0 $0 $0 $0 $0 $0 $0 
HIGHWAY IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0 $0 
SURPLUS SBAB (FLORAL) $0 $0 $0 $0 $0 $0 $0 $0 
SALE OF PROPERTY $0 $0 $0 $0 $30,000 $0 $315,500 $0 
SEWER CONSTRUCTION $0 $0 $0 $0 $0 $150,000 $750,000 $0 

FREE CASH (REDUCE LEVY) $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 
MUNICIPAL LIGHT (REDUCE LEVY) $237,569 $237,569 $237,569 $237,569 $175,463 $150,384 $150,384 $150,384 

1/26/2017 Figure 5 - Tax Rate Recapitulation s 



FIGURE FIVE 
TAX RA TE RECAPITULATIONS 

FISCAL YEAR 2010 TO 2017 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 
FY 17 FY 16 FY 15 FY 14 FY 13 FY 12 FY 11 FY 10 

CATV REVENUE (REDUCE LEVY) $800,000 $800,000 $800,000 $792,811 $753,254 $723,720 $732,356 $626,307 
BOND INTEREST RESERVE $8,900 $0 $25,000 $60,000 $100,000 $0 $205,469 $500,000 

TOTAL REVENUE $55,494,112 $56,219,689 $54,987,701 $54,290,662 $52,340,321 $51,368,219 $47,454,067 $48,380,697 
TOTAL LEVY $69,716,101 $67,548,981 $65,297,962 $58,037,814 $55,818,702 $53,008,984 $50,078,448 $49,102,727 

TAX RATE $12.83 $13.00 $13.21 $12.17 $11.67 $11.11 $10,67 $10.31 

Tax Levy as Percent or Total Spending 55.68% 54.58% 54.29% 51.67% 51.61% 50.79% 51.35% 50.37% 
Net State Aid as Percent or Total Spending 19.71% 19.30% 19.63% 20.78% 21.35% 21.79% 23.83% 24.16% 

1/26/2017 Figure 5 - Tax Rate Recapitulation s 



FIGURE SIX 
DEBT SERVICE PROJECTION 

FISCAL YEAR 2018 TO 2037 

1999 (2009) 1999 (2009) 2000 2001 (2010) 2001 (2010) 2001 (2010) 2004 2004 (2013) 
53,000,000 S2,400,000 586,947 S58, 900,000 S2,000,000 2001 2001 (2005) SJOS,896 57,400,000 

FISCAL OPEN SPACE IIIGII SCHOOL TITLE V SENIOR OPEN SPACE Sl,760,000 S286,61 I TITLE V OAK 
YEAR LAND PURCHASE LAND PURCIIASE LOAN PROGRAM IIIGH SCIIOOL LAND PURCI IASE LIGHT PLANT CWMP LOAN PROGRAM MIDDLE SCIIOOL 

2018 SIS0,650 Sl22,025 S4,830 53,585,250 S118,125 S107,625 S14,842 SS,541 S450,630 
2019 541,300 SI 13,575 S4,830 53,433,875 S112,875 Sl4,120 SS,541 S436,580 
2020 53,277,875 $107,625 S13,501 SS,541 S422,143 

Balance $6,089,750 SIS,698 S16,881 Sl,878,908 

TOTAL S191,950 $235,600 S9,660 S 16,386,750 S338,625 S107,625 558, 161 S33,50-t 53, 188,261 

2004 (2013) 2005 2008 2008 2011 2011 2012 2012 
Sl,250,000 S9-t,573 2007 (2009) S6,800,000 Sl,250,000 s20,ooo.ooo S680,000 $681,000 56,100,000 

FISCAL NORTII SHORE TITLE V S168,653 FIRE FACILITIES WATER SYSTEM SIIERWOOD CREDIT UNION WATER SYSTEM LAND PURCHASE 
YEAR SCIIOOL ADDITION LOAN PROGRAM CWMP PROJECT UPGRADE MIDDLE SCIIOOL PURCIIASE IMPROVEMENTS SOUTII STREET 

2018 $87,225 $4,729 $10,807 S502,383 Sl'.!.9,375 Sl,615,000 $83,100 577,300 S437,675 
2019 S81,400 S4,729 S10,808 S489,083 Sl,580,000 S75,725 $75,900 S428,525 
2020 SS0,500 S-t,729 SI0,808 $476,353 Sl,540,000 S73,125 $69,550 S422,425 

Balance S28,367 $10,808 52,534,334 S14,980,000 S136,500 $200,850 54,778,283 

TOTAL S249,125 S42,554 S43,231 S4,002,153 S129,375 Sl9,715,000 $368,450 S423,600 56,066,908 

2013 2014 2014 2015 
S956,875 S635,000 S6,000,000 54,146,710 2016 

FISCAL SWR INTERCEPTOR SPRING STREET LIGIIT DEPT SWR INTERCEPTOR $9,745,000 TOTAL 
YEAR PHASE I SCHOOL UPGRADE PHASE It LIBRARY PROJECT DEBT SERVICE 

2018 $54,667 $76,300 S456,600 S251,261 SS 16,044 59,161,984 
2019 S54,737 $73,700 $444,600 S251,565 $796,444 58,529,912 
2020 S54,805 S72,400 S438,600 $251,874 S776,844 58,098,698 

Balance S719,607 S261,000 SS,267,700 $3,820,292 SI0,414,721 SSl ,153,699 

TOTAL S883,816 S483,400 $6,607,500 54,574,992 S 12,804,053 576,944,293 

DEBT SERVICE DEBT SER VICE DEBT SER VICE 
FUNDED FROM FUNDED FROM FUNDED FROM 

WITIIINTHE OUTSIDE THE NON TAX TOTAL 
TAX LEVY TAX LEVY••• REVENUE DEBT SERVICE 

$246,625 $7,797,782 S1, 117,577 59,161,984 
S230,825 $7,432,257 $866,830 SS,529,912 
S226,025 $7,023,265 $849,408 SS,098,698 
$397,500 $40,675,996 SI 0,080,203 SS 1,153,699 

Sl,100,975 $62,929,300 Sl2,9l4,0l8 576,944,293 
••• Not adjusled ror SBAB Reimbursement 



FIG URE SE\'E!li 
COl'IIRl!';ED DEBT SERVICE SCHEDULE 

ADJUSTED FOR OFFSETTING RE\'E!liUE 

Issue Dale or Type or 
ru!. l~R~-l~fil!!: ~ fumrnl ill.8 Ifil.2 ;m.Q ~ Im illJ. 1l!l.:! Zill 2026 ill1 2028 ~ 

611511999 Land Acquisition # I Princip,11 Sl45,000 S-10,000 
91312009 S3,000,000 lntCIC$1 SS.650 SI.JOO 

Total SIS0.650 S-11,300 

2 6°111999 Land ,\cqul,illon (IISI Princil"'l SIIS,000 SI 10,000 
9,1312009 S2.400,000 Interest S7.02S $3,575 

Total s122.02s SIJ3,575 

3 J0/2512000 Tille\' Loan rrogram #I rrincipal S-1,830 S-1,830 
S86,947 Interest so so 

Tola! S-1.830 S-1,830 

4 811512001 111gb School Principal S2,93Q,000 S!,925,000 $2,915,000 S2,90S,OOO $2,895,000 
4' l5'20JO S58;1JOO,OOO ln1crcs1 S655.2SO S508.875 S362.875 S217.375 S72.375 

Total 53,585.250 SJ.433,875 $3,277.875 S3.122.375 S2.967.375 

s 811512001 Land Acqul,lllon #2 Principal SIOS,000 SIOS,000 SIOS,000 
411512010 S2.000,000 Jn1cres1 $13,125 S7,875 S2.625 

Total SIIS,125 SI 12,875 SI07.625 

6 811512001 Ll~hr Unr•d• Principal SIOS,000 
411512010 Sl,760,000 lnlcresl S2.625 

Total S107.625 

7 712612001 Assabrl Rh·u CWl'IIP #I PrinciJ13I S14,0-IO $13,602 513,242 SlS,698 
21112005 S 1,760,000 lm=1 S802 S518 S259 so 

To1al $14.842 Sl4.120 SIJ,501 SIS.698 

8 811/! QO.l TIiie \' Loan rroi;rmm #2 Principal S5,541 SS,S41 55,541 SS,541 S5,670 S5,670 
SIOS,896 lmcrcs1 so so so so so so 

Tola! S5.541 $5.S41 SS.541 SS,541 SS.670 SS.670 

9 Ill J S 12 QO.l Oak l'lllddl• School Principal S-IJ0,000 $-100,000 S390,000 SJS0,000 S370,000 $360,000 $350,000 SH0,000 
411212013 57,400,000 Int=• S-10.630 S36,580 $32,143 S27.235 S2J.990 $16.HS SI0.038 $3,400 

Total S-IS0.630 S-136,580 S-122.14) S-107,235 $391.990 $)76.24S S360.038 $343.400 

IQ 1111512()().l Sottb Shore, School Principal SSS,000 $80,000 sso.ooo 
411212013 $1.250,000 lmcrcsl S2.225 Sl.400 S500 

Total $87.225 SSl.400 SS0.500 

II I0/2412005 TIii• \' Loan rrogram #3 Principal S-1,729 S-1,729 S-1,728 S-1,728 S-1,728 S-1,728 S-1,728 S-1,728 S-1,728 
S94,573 lnlcl1'$I so $0 so so so so so so so 

Total S-1729 S-1,729 S-1,728 S-1.728 S-1.728 S-1.728 S-1,728 S-1.728 S-1.728 

12 12/1812007 As,ab,1 Rlnr CWM P #2 Principal SI0,807 SI0.808 SI0,808 SI0,808 
12/I0/2009 Sl68.653 ln1=1 so so so so 

To1al SI0.807 SI0.808 SI0.808 SI0.808 

IJ 2115/2008 Fire Facllltl .. Projt<:I Principal $380,000 S380,000 $380.000 S375,000 S375,000 S315,000 S375,000 $370,000 $370,000 
S6,800,000 lni=t Sl22.J83 $109,083 S96.3S3 $83.243 569,930 S56.243 S-12.368 $28.305 S14.245 

Total $502.383 $489,083 S-176.353 $458,243 $444,930 S-131.243 S-117.368 S398.30S S384.245 

14 2/1512008 Waler Tank - l'llasoalc Principal Sl2S,OOO 
SI ,250,000 lnlcn:sl S-1.375 

Total S129.375 

1126-/2017 l'• [i.'C I of6 Figure 7 - Combu~d Debt Service 



FIGURE SE\'E~ 
COMBINED DEBT SERVICE SCHEDULE 
ADJUSfED FOR OFFSEITING RE\'E:\UE 

Issue Dale or Type of 
fu!. lssue'Re~ rssuc ~ Paymc,nt 12!.8 1!!.!..2 ill2 2021 illl NU 2024 Z2ll 1lli 2027 ~ ill2 

15 7/1412011 Sbmmod M lddlr School Principal Sl,000,000 Sl,000,000 Sl,000,000 Sl,000,000 Sl,000,000 Sl,000,000 Sl,000,000 Sl,000,000 Sl,000,000 $1,000,000 Sl,000,000 Sl,000,000 
S20,000,000 lnlcrcst S61S.OOO SSB0.000 S540.000 $490,000 S440,000 S390.000 S345.000 S305.000 S265.000 S225.000 $185.000 S145.000 

Tolal Sl.615.000 $1,580.000 Sl.540,000 Sl.490.000 SI.-M0.000 $1.390.000 SI.HS.ODO SI.JOS,000 Sl.265.000 Sl.225.000 Sl.185.000 Sl.145,000 

16 711412011 Crrdll Union L•nd Purchase Principal S70,000 $65.000 S65.000 S65,000 $65,000 
S680,000 ln1crcs1 $13,100 SI0.725 SB.125 S-1.875 Sl.625 

Total S83.l00 $75,725 S73.12S S69.875 $66,625 

17 IJIJS/2012 W•lrr System lmpro,·rmrnts l'rincip.al S70,000 S70,000 $65,000 $65,000 S65,000 S65,000 
S68 1,000 lmercst S7.300 $5.900 $4,550 Sl.250 Sl,950 S650 

Toral S77.JOO $75,900 S69.550 $68.250 S66.950 S65.650 

18 I 111512012 I.and Atqulslllon • Soulh St Principal $305,000 $305,000 S305,000 $305,000 S305,000 $305,000 $305,000 S305,000 SJOS,000 $305,000 S305,000 $305,000 
S6, 100,000 ln1ercs1 S1J2.675 S123,525 $117.425 Sii 1.325 $105.034 $98,172 S90.738 $82,73 1 $74,153 S65.194 $55,891 S-16.284 

Toral $437.675 $428,525 $412.425 S416.32S S-110.034 $403 ,172 $395,738 $387,731 $379,153 $370,194 $360.891 $351,284 

19 3/2912013 Se"tr lnltrteplor #I Principal $39,676 540,538 S-11 ,418 $42,319 S-13.238 544,178 $45,138 $46,119 S47,12Z S48,146 S49,J92 SS0.262 
$956,875 ln1ercs1 S14.991 $14,198 S13JB7 S12.S58 Sll.712 SI0.847 $9,964 S9.061 SB.139 S7.196 S6.233 SS.249 

To1al $54.667 $54 736 S5U05 S54.877 S54,950 S55.025 SSS.102 S55,180 S55.26 I $55.342 SS5.42S SSS.Sl 1 

20 112312014 Spring Slrttl School l'nnc1pal $65.000 $65,000 S65,000 $65,000 S60,000 S60,000 S60,000 
$635,000 lnten,st SI 1.300 SB.700 $7.400 $6,100 $4.800 SJ.JOO SI.BOO 

To1al S76.300 S73 ,700 S72.400 S71. IOO S64.800 S63.JOO $61.800 

21 112312014 Light Pl.nt Unudr. CrnTrch Principal $300,000 $300,000 SJ00,000 $300,000 $300,000 S300,000 SJ00,000 SJ00,000 SJ00,000 $300,000 S300,000 SJ00,000 
$6,000,000 lnlcrcsl S156.600 S144,600 SIJB.600 S132.600 S126.600 S119,IOO Slll.600 S102.600 S93.600 S83.400 S73.200 S63.000 

Toial $456.600 $444,600 S-138.600 S-132.600 S-126.600 S419.IOO $411.600 $402.600 $393,600 S383.400 $373.200 $363.000 

22 11712015 Se,.·er fnlcrteplor #l Principal $160,813 S16-l,308 S167,879 S171,527 S175.255 S179,064 S182,956 $186,932 S190,995 S195,146 S199,387 S203,720 
$4,146,710 lnleml $69,935 S66.718 S63.4J2 S60.075 S56.6-M SS3.139 $49,558 $45,899 $42.160 SJB.340 S34.437 SJ0.449 

Total S230,747 S231,026 S231JII S231,602 S231.899 S232.203 S232,Sl4 S232.B30 S233.154 $233.486 S233.825 $234.170 

23 7/.lS/2016 Llbury l'rojrcl Principal $490,000 s.l90.000 $490,000 S-190,000 S,190,000 $490,000 $490,000 $490,000 $490,000 s.lBS,000 S-185,000 $485,000 
S9,745,000 ln1cn,st S326.0-14 S306.4.W $286.8-M S267.2.W $247.6-14 S228.044 S208.444 S188,844 S169,244 S149.7.W Sl30,3-M SI 10.944 

To1al S816 044 S796.444 $776 8-W S757.244 S737.6-M S718.044 S698.4.W $678.844 S659.244 S634.744 $615,344 S595.944 

Eol5tlng Debt Scn·ke 
To1al Principal Principal $6,940,436 $6,579.356 $6,403,616 $6,200,621 S6,153,891 $3,188,640 SJ,112,822 S3,0-12,779 $2,707,845 S2,333.292 $2,338,579 S2.343,982 
Toral lnlc=I ln1crcs1 $2,201,034 Sl,930,016 Sl,674,518 Sl,415,879 Sl,160,304 $975,740 S869,509 $765,839 $666,541 $568,874 $485,105 S-100,926 
Tolal Pa)'111Cnl Tolal S9.141,470 $8,509,372 SB,078.133 $7,616,501 S7,314.19S S-1.164.380 S3,982.332 SJ,808,6 18 S3.J74.J8S $2,902, 165 $2,823.684 S2.744.908 

tll6l1017 Page 2 or6 figu~ 7 • Combined Debi Scn·icc 



FIGURE SE\'E!'i 
CO!\IBll'iED DEBT SERVICE SCHEDULE 
ADJUSTED FOR OFFSETTl!liG RE\'ESUE 

lssll<'! Date of Type: of 
]SQ. fiSU!:,'.Re-lssue ~ ~ J.!fil 2019 ill2 lli.! 2022 llli ill:i ~ ~ 2027 llil! m12 

Edstlni: D,ht S,nlt• by Fundlai: Souru 
Ta. l.e\y (Within l.e\y limit) S246,625 S230,825 S226,025 $140,975 SIJl,425 563,300 561,800 so so so so so 
Tn• Lc\y ( D.cmrtcdl 57,797,782 S7,432,2S7 S7,023.26S $6,651,422 $6,391,973 S3,318,70,! S3.216,S88 SJ, 113,280 S2,687,642 S2.229,938 52,161,235 52,092.228 
ligl1l SS64.225 S-144,600 S438,600 $432,600 S426,600 S-119,100 S-111,600 $402,600 $393,600 S383,400 S373,200 S363,000 
CATV so so so so so so so so so so so so 
~tt SJl 1,063 SJI0,690 SJI0,425 S312,98S S286,849 S287,228 S287,6l6 $288,010 S288,4U S288,828 5289,250 S289,681 
Tille V SIS,100 SlS,100 SI0,269 SI0.269 SI0.398 Sl0,398 S4,728 S4,728 S4,728 so so so 
Water $206,675 575,900 S69,550 $68,250 S66,950 S6S,650 so so so so so so 

Total S9.141,470 SS,5119,372 SS.078.133 S7,616,SOI 57,314,195 S-1.16-1.380 $3,982.332 SJ.808.618 53.374.385 S2.902,l65 52,823.684 S2.744.908 

Ta. Lc\y (Exempted) S?,797,782 $7,432,257 S7,02J.265 S6,6Sl ,422 S6.J91,973 53,318,704 SJ,216,588 SJ,113,280 Sl,687,642 52,229,938 52,161.235 S2,092.228 
SBA Funding (Floral) so so so 50 50 so so so so so so so 
SBA Funding (IISJ (S2, 764,695) {$2,764,695) (52,764,695) CS2, 764,695) (52,764,695) (52,764,695) so so so so so so 

•Tn llot• hnpa<1 Bond Rcscn·e Account so so so so so so so so so so so so noi;;:-;::,::\· Oak Middle MSBA ($40,671) ($40,671) ($40,671) ($40,671) (S40,67l) (S-10,671) ($40,67 1) so so so so so 
Sherwood Middle Bond Premium {559,280) (SSS,906) ($52,051) (547,231) (542,412) (S37.59iJ (533,255) (529,399) (S2S,S-13) (S21,6881 (Sl7,8J2J (SIJ,977) 
Cm Tech North Bond Premium tSl,523) {Sl,-1291 (Sl.358) (S 1,2871 (Sl,215) <Sl,1351 (Sl,049) ($957) (5858) (S754) ($646) (S53S) 
1',c1 Ta~ Le,y E>emplcd $4,931,613 S4,569,5S6 54,164,490 $3,797.538 SJ,542,980 $474,611 SJ,141,613 53,082,924 52,661 ,24 1 S2.207,496 52,142,757 $2,077,716 

Tai Ralr Jmpac1• 55,,134 B I S0.91 S0.84 S0.77 S0.70 S0.65 S0.09 S0.58 S0.57 S0.49 S0.41 S0.39 S0.38 
Anrair RH Tai BIii (Outsld• l.ny Limit)* .... S4U;IM9 $373.06 SHS.67 S3l5.0J S287.27 S268.0I SJS.90 S2J7.65 $233.21 S201.3l S166.99 S162.09 S157.17 

1126/20)7 t•l,"I: lor6 Figu~ 7 • Combined Debt Service 



FIGURE SE\'E:,i 
CO:\IRINED DEBT SER\'ICE SCHEDULE 
ADJUSTED FOR OFFSETIING RE\'ESUE 

Issue D:lteor Type of 
1!!2. lssuc1Re-hsuc I\Jmosc fmnml lli.!! ~ illl ZQl.1 I!!l:! ~ 2036 I!ill I2gl 

6 '15•1999 I.and Acc1ulslllon # I Principal 
9/3/2009 SJ ,000,000 lntcmt 

SISS,000 
S6.9SO 

Total S191,950 

2 6' ]11999 Land Acquisition (HSI Pnncipal 
9 !)'!0()9 S2,400.000 Interest 

S22S,OOO 
SI0.600 

Total $235,600 

J !0'2512000 TUI•\' Loan Program #I Principal 
S86 947 Interest 

$9,660 
so 

Total $9,660 

-i 11H5'2001 High School Pnncipal 
4°15!ZOIO S58,l)OO,OOO Interest 

Sl4,S70,000 
Sl.816.750 

Total Sl~86.750 

$ 8•'1512001 I.and Acquisition #2 Principal 
411Sf.!OIO $2,000,000 Interest 

Total 

S3l5,000 

~ 
~ 

6 8/IS/2001 l.litbl li111tr•d• Principal 
4115120!0 Sl,760,000 Interest 

$105,000 
$2,625 

Total SI07.62S 
7 7.".?612001 Assahel ru.-.r CW:\IP #1 Pnncipal 

2/l/2005 Sl ,760.000 lntcmt 
S56,582 

Sl ,579 
Total S58.161 

s 811 12004 Title \ ' l.oaa l'rogram #2 Principal 
SIOS,896 Interest 

SJJ.504 
so 

To!al $33,504 

9 1111512()().1 Oak \llddle School Principal 
4''12ll013 $7.400.080 lntcmt 

$3,000,000 
$188,261 

Total $3,188.261 

10 11115i20Q.I Nor1h Shore School Pnnc1pal 
4 '1212013 Sl,.250,000 lntcml 

SHS,000 
$4.125 

Total $249,125 

ll I0/24/2005 TIiie \' l.oaa Program #3 Principal 
S94,573 lntcmt 

Total 

$42,554 

~ 
$42,554 

12 I 2/ 1812007 Assabet Rhu C\\'MP #2 Principal 
12/I0/2009 S 168,653 Interest 

Total 

$43,231 

~ 
____lli,J31 

13 2/IS/2008 Fire, Fadllllrs Projecl Principal 
S6,800,000 ln1cm1 

Sl,.380,000 
$622,153 

Total $4~ 

14 l/1511008 \\ ater Tank- Masonic Principal 
Sl,250,000 Interest 

Total 

$125 ,000 
$4,375 

S129.375 

1116-12017 P~'4of6 Figure 7 • Combined Debt Scn·ice 



FIGURE SE\'EN 
COMBINED DEBT SERVICE SCHEDULE 
ADJUSTED FOR OFFSETTING RE\'E.SUE 

Issue Dale of Type of 
& lssuc'Rc-lssuc ~ ~ lli.2 lli.l. llil I!lli lQl! 1lli 1fil!! ~ To!!l 

IS 71]412011 Shrn1 ood Mlddlr School Principal Sl,000,000 Sl,000,000 Sl,000,000 SI 5,000,000 
S20,000.000 lntcrest SIOS.000 S63,750 S21.250 SUIS.000 

Total SI.IOS.000 Sl.063.750 Sl.021.250 $19.715.000 

16 7114/2011 Crrdlt Union 1.•nd Purchur Principal $330,000 
S6BO,OOO ln1cres1 S38,450 

Total SJ68.4SO 

17 1111512012 W•1rr Sys1rin lmpro .. menl• Principal S400,000 
S68 l,OOO ln1cres1 S2J.600 

Total S423.600 

18 I I/IS/2012 Land Acquisition • South S1 Principal S305,000 S30S,OOO S305,000 S305,000 $4,880,000 
S6, 100,000 Interest S36.37 I S26.192 SIS,860 S5,338 Sl,186.908 

Total S341.371 SJ3l,l92 S320,860 SJI0.338 S6.066,908 

19 312912013 Sr,.·er lnlrn:rplor #I Pnncipal S51.354 S52,470 S53,61 I SS4,775 $749,556 
S956,875 lnlerest $4,244 SJ,217 S2.168 Sl ,096 S13U60 

Total S55.S98 SSS.687 S55.779 SSS,871 SBSJ.816 

20 l/2312014 Spring S1ttrt School Principal $440,000 
S635,000 ln1cres1 S43.400 

Total S483AOO 

21 1123/2014 Lli:hr Plant Upgradr·CrnTtth Pnncipal SJ00,000 SJ00,000 S300,000 SJ00,000 SJ00,000 55,100,000 
$6,000,000 Interest $52,800 S42.600 S32.400 $22.200 S12.000 Sl.507,500 

Total S352.800 S342.600 S332AOO S322.200 S312.000 S6.607,SOO 

22 1n1201s s.,..r lnlrrcrplor #2 Principal S208,149 S212,672 S217.295 S222,0l7 S226,U2 S231 ,772 SJ,496,728 
S4,146,7IO Interest S26.375 S22,212 $17,959 S13.613 59,172 S4.635 S70051 

Total S234.S24 S234,884 S23S.253 S235.629 S236.014 $236,408 54,201.479 

23 712812016 Llbr•ry Projttt Principal $485,000 $485,000 $485,000 $485,000 $485,000 5485,000 $485,000 $485,000 $9,745,000 
S9, 745,000 ln1eres1 $96,394 S86.39J S75.781 S64.263 550,925 S36.375 $21,825 S7.27S SJ.059.053 

Tola] SSSl.394 S571.391 S560.781 S549,263 $535,925 SS21.37S SS06,825 S492.275 S12 80-l.053 

Edsllai: Orb! Srn-lcr 
Total Principal Principal 52,349,503 52,355,142 $2,360,906 51,366,792 SJ,011,842 $716,772 $485,000 $485,000 S62,476,815 
Total Interest Interest S321,184 S244,362 $165,418 S106,509 572,097 541,010 S21,825 S7,275 Sl4,093,%5 
Tot~I Pa)menl Total $2,670,686 S2.599.504 $2,526,323 Sl.473.301 Sl.083,939 $757,783 S506,82S $492,275 576,570,780 

11'2MiH7 ~~5of6 Figure 7. Combined Debt Service 



l/2bil017 

Issue Date of 
&!, lssuc/Rc:-lssuc: rumose 

E1btlng Dtbt Stnlcr by Funding Sourer 
Tax Lc\-y ( Within Lc,-y Limit) 
Tax Lc,-y (Exempted I 
Lii;lll 
CATV 
Sewer 
TnleV 
Waler 

Tax Lc,-y (Excmptedl 
SBA Funding (Floral) 
SBA Funding (IIS) 

•Tn llolr hnpa'.' Bond R=r\'C Account 

'"';;;:;':'!1:. n Oak Middle MSDA 

Tocal 

Sherwood M icldlc Bond rmnium 
CcnTecb Nonh Bond Pn,mium 
Net Tax Lc\-y Exempted 

T>l'C of 
~ 

Tai Ratr lmpac1• 1 S5A34 B 
,\\'rraer Rrs Ta, Bill COut1ldr Lt•·y Limit)* 5'11.049 

FIGURE SE\'EN 
COMBINED DEBT SER\'ICE SCHEDULE 
ADJUSTED FOR OFFSETTING RE\'E:O.UE 

£l!.l!! 

so 
S2,027,76S 

S3S2,800 
so 

S290,122 
so 
so 

S2,670,6S6 

S2,027.76S 
so 
so 
so 
so 

CSI0,121) 
CS421) 

S2,017.22J 
S037 

S152 60 

mil 

so 
Sl,966,333 

S342,600 
so 

S290,S71 
so 
so 

S2.S99.504 

Sl ,966.333 
so 
so 
so 
so 

($6,145) 
(SJOJ) 

Sl ,959,SSS 
S0.36 

S148.26 

lfill 

so 
Sl,902,891 

SJ32,400 
so 

S291 ,0J2 
so 
so 

S2,S26,3B 

Sl.902.891 
so 
so 
so 
so 

(S2,048) 
CSl83) 

Sl,900,660 
SO.JS 

Sl43 78 

Pagc6 o f6 

l!!.u 

so 
S859,601 
S322,200 

so 
S291 ,S00 

so 
so 

Sl.473.301 

S859,601 
so 
so 
so 
so 
so 

(S621 
S859,539 

S0.16 
$65.02 

lli:! 

so 
SSJS,925 
S31 2,000 

so 
S2J6,0l4 

so 
so 

Sl.083.939 

SS3S,925 
so 
so 
so 
so 
so 
so 

SS35,92S 
SO.JO 

S40 54 

Z!!.ll 

so 
SS21,37S 

so 
so 

S2J6,408 
so 
so 

S7S7.783 

SS2J,375 
so 
so 
so 
so 
so 
so 

SS21,375 
S0.10 

S39,-M 

2036 

so 
SS06,82S 

so 
so 
so 
so 
so 

SS06,82S 

SS06,82S 
so 
so 
so 
so 
so 
so 

S506,825 
S0.09 

S38.J4 

W1 

so 
S-192,27S 

so 
so 
so 
so 
so 

S-192,11S 

S-192.275 
so 
so 
so 
so 
so 
so 

S-192,275 
50.09 

S37.24 

I2.llll 

Sl ,J00,97S 
S62,929,300 
S6,7IS,l2S 

so 
SS,186.687 

SSS,718 
SSS2,91S 

S76,S70.780 

562,929,300 
so 

C SI 6,588, rlO) 
so 

(S284,697) 
(S4S4,480) 
tSIJ,7151 

S4S,S88,238 

Figure 7 • Combined Debt Scn·icc 
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FIGURE EIGHT 
FREE CASH 

FISCAL YEAR 1995 TO 2016 

FISCAL 
BALANCE AS AMOUNT FOLLOWING YEAR 

OF 7/ 1 APPROPRIATED YEAR BALANCE 
GAIN/(LOSS) 

END 

2017 $4,603,965 * 
2016 $6,098,965 ** $3,800,000 $4,603,965 ($1,495,000) 
2015 $5,092,731 $3,254,209 $6,098,965 $1,006,234 
2014 $5,580,257 $3,500,000 $5,092,731 ($487,526) 
2013 $5,062,332 $3,250,003 $5,580,257 $517,925 
2012 $5,591,137 $4,157,713 $5,062,332 ($528,805) 
2011 $6,002,067 $3,567,495 $5,591,137 ($410,930) 
2010 $5,845,970 $3,896,791 $6,002,067 $156,097 
2009 $4,778,074 $1,931,069 $5,845,970 $1,067,896 
2008 $4,597,946 $1,810,000 $4,778,074 $180,128 
2007 $4,850,038 $3,500,000 $4,597,946 ($252,092) 
2006 $4,185,519 $2,500,000 $4,850,038 $664,519 
2005 $1,930,113 $1,750,000 $4,185,519 $2,255,406 
2004 $2,837,137 $2,500,000 $1,930,113 ($907,024) 
2003 $3,616,392 $2,880,000 $2,837,137 ($779,255) 
2002 $6,858,300 $6,113,416 $3,616,392 ($3,241,908) 
2001 $4,087,506 $2,077,612 $6,858,300 $2,770,794 
2000 $2,884,606 $1,416,000 $4,087,506 $1,202,900 
1999 $5,588,576 $2,478,000 $2,884,606 ($2,703,970) 
1998 $4,611,834 $3,010,784 $5,588,576 $976,742 
1997 $4,555,647 $3,418,656 $4,611,834 $56,187 
1996 $2,996,394 $1,300,000 $4,555,647 $1,559,253 
1995 $3,909,803 $3,294,500 $2,996,394 ($913,409) 

*The projected Free Cash balance for July 1, 2017, does meet the objective set by the Board of 

Selectmen on December 13, 2016 that seeks to maintain a Free Cash and Stabilization balance of 
no less than 4.0% of the total operating budget that is to be adopted at the May 2017 Annual Town 
Meeting. Stabilization balance as of 1/2512017 was $813,951. 4% of proposed operating budget 
is $4,737,411. Balance assumes no adjustment for water turnback or excess water receipts 
via Schedule A. 

** Balance was reduced via transfer to Water Improvements in the amount of $495,000 

Indicates balance Influenced by bond premium that was run through Free Cash In the amount ofSl,385,000 

Figure 8 - Free Cash 



FIGURE NINE 
TRIAL RECAPITULATION- FISCAL YEAR 2018 

Based on Fiscal Projection Number One 

REVENUE 

TAXATION 
NEW GROWTH 
EXEMPTED TAX LEVY 
STATE AID 
SBAB PAYMENT 
OVERESTIMATES 
SCHEDULE A RECEIPTS 
SOLID WASTE ENTERPRISE 
RETAINED EARNINGS SOLID WASTE ENTERPRISE 
FREE CASH (Includes 20k STM) 
OTHER AVAILABLE FUNDS 

Sale ofCernetel)' Lots 
Sewer Surplus ( Includes 25k STM) 
St.'Wer l&I Account 
Light Revenue 
CA TV Revenue 
Highway lmprov1.'111ents 
Title V Loan R1.-paymcnts 
Water System lmprov1.'111ents (STM) 
Account Transfer 
CernL'ICI)' Trust/Stabilization 
Water Conservation Fund 
Bond ln1en:st R1.-s1.TVe 

FREE CASH (REDUCE LEVY) 
MUNICIPAL LIGHT (REDUCE LEVY) 
CATV REVENUE (REDUCE LEVY) 

S67,41S,778 
S750,000 

$4,942,773 
$22,975,561 

$2,764,695 
so 

$14,385,000 
$878,500 

$45,000 
SJ,300,000 

$18,000 
$8,071,748 

S360,000 
$564,225 

so 
so 

SlS,100 
SJ\5,000 
$82,486 
S25,000 
$50,000 
Sl7,000 

SS00,000 
S237,569 
S800,000 

Total Revenue $128,513,435 
CHARGES 

CHERRY SHEET OFFSETS 
CMRPC 
STATE AND COUNTY CHARGES 
OVERLAY 
OVERLAY DEFICIT 
SPECIAL TOWN MEETING (12/5/2016) (20k FC; 25k SS; 31Sk WatStrn) 
ATM/STM RESERVE 
MEDICAL EXPENSES POLICE AND FIRE 
FY 2017 DEFICITS 
OPERATING BUDGET 
SOLID WASTE ENTERPRISE 
SALE OF LOTS 
CAPITAL BUDGET 

P Rt.-placernent of markt.'tl cruist.T 
P R1.-placern1.-nt of markt.'tl cruiser 
P Rt.-placernent of markt.'tl cruiser 
P R1.-placern1.-nt of unmark1.'ll cruis1.-r 

P/F Rt.-placc/Upgrade Radio Rt.-pcaters 
F Truck Lift for HQ 
F Paint/Engine Refurb R1.-scue- I 

H Dump Truck/Sandcr6whl.Trlll3 (117 to Backup) 
PB Rt.-placc Van #39 
PB High School n.-pair brick window sills 

PKS R1.-placc Truck #85 J/4 ton 
PKS Resurface Dean Park Tennis courts 
PB Spring Stn.-ct School - R1.,-,ave parking/etc. 
PB High School-paint i ntt.Tior walls/trim 

PKS Facilities Master Plan 
C Cernt.11)' Paving 
W Rt.-place Pickup w/Utility & Plow Setup (1161) 

v LO - 1/26/2017 

Sl76,298 
S9,706 

Sl,233,800 
$600,000 

so 
S360,000 
S442,972 

SS,000 
S250,000 

S l 18,435,283 
Sl,811,917 

SJS,000 

$38,000 
$38,000 
S38,000 
S32,000 
SJ0,000 
$44,000 
$65,000 

S150,000 
S23,000 
$55,000 
S30,478 
$30,000 

$261,000 
$54,000 
S36,145 
S25,000 
S57,000 

S73, 108,SS l Tnxlllion 
S22,975,56l State Aid 

S2,764,695 SBAB Payment 
$14,385,000 Local Receipts 

$923,500 Solid Waste Enterprise 
S3,300,000 Fr\.'C Cash 
$9,518,559 Other Funds 

S500,000 Fn.-c Cash (levy) 
$237,569 Light (levy) 
$800,000 CATV (Levy) 

$128,513,435 

$2,019,804 Chnrgt.'S 

$6,014,162 G1.-ncral Gov1.-rnm1.-nt 
$8,76 l,823 Public Safety 
SS,549,124 Retircrn1.'llt 

S I0,368, 724 Public Works 
S7 I 8,649 Human Scrvict.'S 

S l, 738,152 Culture & Rt.'Crcation 
S6l ,600,000 School Department 

S9,432,153 Debt 11nd lntt.'Tl.'St 
Sl4,252,496 Unclassilit.'ll (Op Sprt) 

S 118,435,283 

Solid Waste Enterprise 
Sl,l 8 l,617 Collection 

$448,800 Disposal 
SI 8 l ,500 Expt.'OSCS 

Sl.811 ,917 

Capital Budget 
S842,137 From Fn.-c Cash 

S82,486 From ArticleTransf1.-r., 
From Tnxation 

SI 14,000 From Taxation (Wat1.-r) 
SO From Water System lmprovt.'lncnts 

S25,000 From Ccmetel)' Trust 

Sl,063,623 

Figure 9 • Trial Rt.'Capitulation 



FIGURE NINE 
TRIAL RECAPITULATION - FISCAL YEAR 2018 

Based on Fiscal Projection Number One 

W R1.'J}lacc Pickup w/Utility & Plow S1.1up (#67) 
STORM DRAIN CONSTRUCTION 
NPDES STORMWATER COMPLIANCE 
TRANSFER TO OPEB TRUST - WATER 
WATER MAIN CLEANING 
WATER MAIN REPLACEMENT 
WMA PERMIT COMPLIANCE/MITIGATION ACTIVITES 
WATER SYSTEM IMPROVEMENTS 
POOR FARM BROOK MITIGATION FUND 
TRANSFER TO OPEB TRUST - SEWER 
SEWER I & I PROGRAM 
SEWER PUMP STATION EVALUATION 
TELEMETERY UPGRADE SEWER PUMP STATIONS 
SEWER DESIGN - HARTFORD TURNPIKE 
SEWER PUMP STATION IMPROVEMENTS 
COUNSELING AND EDUCATIONAL SERVICES 

Total Charges 

Su rplus/(Dclicit) 

ADDITIONAL FUNDING CONSIDERATIONS 

REDUCTION IN THE USE OF FREE CASH 
SCHOOL BUDGET TO 564,083,917 (6.1% INCREASE) 
ASSISTANT TOWN ENGINEER 

$57,000 
S250,000 

SS0,000 
567,549 

$300,000 
$525,000 
SS0,000 

$380,993 
S5,000 

SI 8,294 
$360,000 
$300,000 
$300,000 
$325,000 

Sl,100,000 
S75,000 

S 128,513,435 

so 

$300,000 
52,483,917 

$75,608 
CAPITAL BUDGET TO 51,472,061 TO MAINTAIN OVERRIDE ALLOCATION• 

WIDENING & IMPROVING PUBLIC WAYS SJS0,000 
SIDEWALK CONSTRUCTION S3SO,OOO 

TOT AL ADDITIONAL FUNDING CONSIDERATIONS 

•June 2014 Ov1."Tridc Allocation 

Initial FY 20 I 5 Capital Budget 
SupplcmL'11lal FY 2015 Cnpital Budg1.1 

Cum:nt FY 2018 Capital Budget 

V \.0 • 1/26/2017 

FY 2016 
FY 2017 
FY20l8 

Di1Tcn.'11cc 

SS00,000 

$3,859,525 

S422,000 
S944,955 

51,366,955 
Sl,401,129 
Sl,436,157 
Sl,472,061 
Sl,338,623 

$97,534 

Warrant Aniclc:s 
$822,972 From Ta,cation 
5250,000 From Fn.-c Cash 

S 1,328,542 From Various Water Funding 
52,403,294 From Sew1."f Revenue 

$360,000 From TransfL"l'S (STM) 
518,000 S.ile of lots 

SS,182,808 

S2,0 I 9,804 Charges 
SI I 8,435,283 0()1."fllting Budget 

Sl,811,917 Solid Waste Enterprise 
Sl,063,623 C.ipiral Budget 
SS, I 82,808 W.irrant Aniclcs 

S\28,513,435 

Figure 9 • Trial Rcc.ipitul.ition 



FIGURE TEN 
CAPITAL BUDGET SUMMARY 

FISCAL YEAR 2018 TO 2022 

Schedule of Projecc Cost by Years 
Project Project Value FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 

Engineering 
Widening & Improving Public Ways $750,000 $150,000 $150,000 $150,000 $ 150,000 $150,000 
NPDES Stonnwaler Compliance $4,000,000 $475,000 $675,000 $925,000 $950,000 $975,000 
DCR ODS required Dam Inspections $8,850 $4,000 $0 $0 $0 $4,850 

Department Total $4,758,850 $629,000 $825,000 $1,075,000 $1,100,000 $1,129,850 

Fire 
Pickup Truck $48,000 $0 $48,000 $0 $0 $0 
Engine-2 Replacement $700,000 $0 $700,000 $0 $0 $0 
SCBA Packs Replacement $235,000 $0 $235,000 $0 $0 $0 
Rescue- I Replacement $800,000 $0 $0 $0 $0 $800,000 
Painl/Engine Refurb Rescue-I $65,000 $65,000 $0 $0 $0 $0 
Car 2 Replacement $49,000 $49,000 $0 $0 $0 $0 
Truck Lift for HQ $44,000 $44,000 $0 $0 $0 $0 

Department Total $1,941,000 $158,000 $983,000 $0 $0 $800,000 

Fire/Police Joint Project 
Replace/Upgrade Radio Repeaters $150,000 $30,000 $30,000 $30,000 $30,000 $30,000 

Department Total $150,000 $30,000 $30,000 $30,000 $30,000 $30,000 

Highway 
Slonn Drain Construction $1,250,000 $250,000 $250,000 $250,000 $250,000 $250,000 
Sidewalk Construction $1,750,000 $350,000 $350,000 $350,000 $350,000 $350,000 
Street Resurfacing Account $2,500,000 $500,000 $500,000 $500,000 $500,000 $500,000 
Dump Truck/Sander 6whl.Tr#IO, #13,#3 $690,000 $0 $230,000 $0 $230,000 $230,000 
Cabin, chassis with plows (#7) $150,000 $150,000 $0 $0 $0 $0 
Street Sweeper (#36 and #34) $410,000 $0 $205,000 $0 $205,000 $0 
All Whl.Drive Dump/Sander w/plow 45,000 

$250,000 $0 $0 $250,000 $0 $0 GVW (#5) 
All Whl.Drive Dump truck w/plow 

$140,000 $0 $0 $140,000 $0 $0 18,000GVW replace Tr#21 & #23 
Catch Basin Cleaner (# 11) $260,000 $260,000 $0 $0 $0 $0 

112612017 Page 1 Figure 10 - Capital Budget Summary 



FIGURE TEN 
CAPITAL BUDGET SUMMARY 

FISCAL YEAR 2018 TO 2022 

Schedule of Project Cost by Years 
Project Project Value FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 

Tractor w/Boom mower (new) $105,000 $0 $105,000 $0 $0 $0 
Replace Backhoe $135,000 $0 $0 $0 $135,000 $0 
Pave parking lots@Highway,Water,Sewer & 

$300,000 $300,000 $0 $0 $0 $0 Parks-207 & 211 South St 
Chipper-replace 1992 Bandit $65,000 $0 $65,000 $0 $0 $0 
Snow blower attachment for Loaders $145,000 $0 $0 $0 $0 $145,000 

Sidewalk snow blower-replace bombardier $150,000 $0 $0 $150,000 $0 $0 

Department Total $8,300,000 $1,810,000 $1,705,000 $1,640,000 $1,670,000 $1,475,000 

Library 
Upgrade of one third oflibrary computers. 

$36,300 $0 $0 $0 $36,300 $0 Thirty-three computers at $1,100 each. 
Upgrade of one third of library computers. 

$36,300 $0 $0 $0 $0 $36,300 Thirty-three computers at $1, I 00 each. 
Department Total $72,600 $0 $0 $0 $36,300 $36,300 

Parks and Cemetery 
Replacement of Trucks $30,478 $30,478 $0 $0 $0 $0 
Replacement of Dump Truck #84 $60,500 $0 $60,500 $0 $0 $0 
Resurface Dean Park Tennis courts $30,000 SJ0.000 $0 $0 $0 $0 
New Guard rail (Maple Ave & Dean) $25,000 $25,000 $0 $0 $0 $0 
Facilities Master Plan $36,145 $36,145 $0 $0 $0 $0 
Replace Upper Dean Sports Lights $295,000 $0 $295,000 $0 $0 $0 
Resurface Oak Middle Track $85,000 $85,000 $0 $0 $0 $0 
Replace 2003 Toro Mower $64,411 $0 $64,411 $0 $0 $0 
Lake Street Park Field Improvements $450,000 $0 $450,000 $0 $0 $0 
Maple Ave Recreation Area Improvements $450,000 $50,000 $0 $400,000 $0 $0 
Municipal Drive Field Renovations $415,000 $0 $0 $0 $415,000 $0 
Roof Repairs ( Dean & Maple) $20,000 $20,000 $0 $0 $0 $0 
Playground Improvements $390,000 $40,000 $0 $150,000 $100,000 $100,000 
Sand Pro Replacement $25,000 $0 $0 $0 $25,000 $0 
Pave Dean Park Trail $150,000 $0 $0 $0 $0 $150,000 
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FIGURE TEN 
CAPITAL BUDGET SUMMARY 

FISCAL YEAR 2018 TO 2022 

Schedule of Project Cost by Years 
Project Project Value FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 

Cemetery Road Paving $25,000 $25,000 $0 $0 $0 $0 
Cemetery Expansion Master Plan $100,000 $0 $0 $100,000 $0 $0 
Cemetery Columbarium # 2 $50,000 $0 $0 $0 $0 $50,000 

Department Total $2,701,534 $341,623 $869,911 $650,000 $540,000 $300,000 

Planning and ED 
Zoning Bylaw Rewrite and Recodification $50,000 $30,000 $20,000 $0 $0 $0 

Department Total $50,000 $30,000 $20,000 $0 $0 $0 

Police 
Replacement Marked Vehicles $649,000 $114,000 $152,000 $114,000 $152,000 $117,000 
Replacement Unmarked Vehicles $99,000 $32,000 $0 $33,000 $0 $34,000 

Department Total $748,000 $146,000 $152,000 $147,000 $152,000 $151,000 

Public Buildings 
Spring Street School - Repave parking/etc. $261,000 $261,000 $0 $0 $0 $0 
Police Station-Additional Space $ I 2,000,000 $12,000,000 $0 $0 $0 $0 
High School-paint interior walls/trim $54,000 $54,000 $0 $0 $0 $0 
High School repair brick window sills $55,000 $55,000 $0 $0 $0 $0 
Replace Van #39 $23,000 $23,000 $0 $0 $0 $0 
Town Hall-replace roof shingles $50,000 $0 $50,000 $0 $0 $0 
Oak Middle School- replace various 

$75,000 $0 aluminum hardware $75,000 $0 $0 $0 

Senior Center-replace boiler $48,000 $0 $48,000 $0 $0 $0 
Floral St. & High School- Remove 

$218,000 $0 underground I 0,000 gal oil tanks $218,000 $0 $0 $0 

Oak Middle School- remove 10,000 gal oil 
$93,100 $0 $0 $93,100 $0 $0 lank 
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FIGURE TEN 
CAPITAL BUDGET SUMMARY 

FISCAL YEAR 2018 TO 2022 

Schedule of Project Cost by Years 
Project Project Value FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 

Coolidge-replace air handling units in gym 
$401,250 $0 $0 $401,250 $0 $0 and cafeteria 

High School-re-seam roof $351,142 $0 $0 $0 $351,142 $0 
Coolidge replace fire alann system $203,610 $0 $0 $0 $203,610 $0 
Paton - Kitchen Renovation $375,000 $0 $0 $0 $0 $375,000 
Floral Street- repave main driveways $120,000 $0 $0 $0 $0 $120,000 

Depnrtment Total $14,328,102 $12,393,000 $391,000 $494,350 $554,752 $495,000 

Sewer 
InHow & Infiltration Work $3,910,000 $360,000 $1,450,000 $400,000 $1,450,000 $250,000 
Sewer Pump Station Evaluation $1,500,000 $300,000 $300,000 $300,000 $300,000 $300,000 
Radio Telemetry Changeover $600,000 $300,000 $300,000 $0 $0 $0 
Hartford Turnpike Sewer Construction $4,825,000 $325,000 $4,500,000 $0 $0 $0 
Sewer Pump Station Improvements $3,100,000 $1,100,000 $500,000 $500,000 $500,000 $500,000 
Equipment Replacement $100,000 $0 $100,000 $0 $0 $0 

Depnrtment Total $14,035,000 $2,385,000 $7,150,000 $1,200,000 $2,250,000 $1,050,000 

Water 
Biological Filtration Plant $4,750,000 $900,000 $1,000,000 $950,000 $950,000 $950,000 
Water Main Cleaning (Ice Pigging Process) $1,200,000 $300,000 $300,000 $200,000 $200,000 $200,000 
Water Main Replacement $4,025,000 $400,000 $1,000,000 $1,200,000 $900,000 $525,000 
Equipment Replacement $568,000 $114,000 $114,000 $155,000 $125,000 $60,000 
Building Addition & Modifications $9,950,000 $0 $9,950,000 $0 $0 $0 

Department Total $20,493,000 $1,714,000 $12,364,000 $2,505,000 $2,175,000 $1,735,000 

Overall Total $67,578,086 $19,636,623 $24,489,91 J $7,741,350 $8,508,052 $7,202,150 
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Department 

Police 
Police 
Police 
Police/Fire 
Fire 
Fire 
Highway 
Police 
Pub Bldg 
Pub Bldg 
Parks 
Parks 
Pub Bldg 
Pub Bldg 
Engineering 
Highway 
Parks 

Engineering 
Highway 
Fire 

Highway 
Parks 
Parks 
Parks 
Parks 
Highway 
Highway 

Parks 

Engineering 

Cemetery 

Planning 
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FIGURE TEN-A 
CAPITAL BUDGET RECOMMENDATIONS 

FISCAL YEAR 2018 

Project Amount 
Cummulative 

Funding Source 
Total 

Replace Marked Cruiser $38,000 $38,000 Taxation 
Replace Marked Cruiser $38,000 $76,000 Taxation 
Replace Marked Cruiser $38,000 $114,000 Taxation 
Replace/Upgrade Radio Repeaters $30,000 $144,000 Taxation 
Truck Lift for HQ $44,000 $188,000 Taxation 
Paint/Engine Refurb Rescue- I $65,000 $253,000 Taxation 
Dump Truck/Sander 6whl.Tr#13 (#7 to Backup) $150,000 $403,000 Taxation 
Replace Unmarked Cruiser $32,000 $435,000 Taxation 
Replace Van #39 $23,000 $458,000 Taxation 
High School repair brick window sills $55,000 $513,000 Taxation 
Replace Truck #85 314 ton $30,478 $543,478 Taxation 
Resurface Dean Park Tennis courts $30,000 $573,478 Taxation 
Spring Street School - Repave parking/etc. $261,000 $834,478 Taxation 
High School-paint interior walls/trim $54,000 $888,478 Taxation 
NPDES Stonnwater Compliance (Value Adjusted) $50,000 $938,478 Taxation 
Stonn Drain Construction $250,000 $1,188,478 Taxation 
Facilities Master Plan $36,145 $1,224,623 Taxation 
- - -- - - -
Widening & Improving Public Ways $150,000 $1,374,623 Taxation 
Sidewalk Construction $350,000 $1,724,623 Taxation 
Reglace Car #2 $49,000 $1,773,623 Taxation -- -Catch Basin Cleaner (#1 I) $260,000 $2,033,623 Taxation 
New Guard rail (Maple Ave & Dean) $25,000 $2,058,623 Taxation 
Maple Ave Recreation Area lmprovemenls $50,000 $2,108,623 Taxalion 
Resurface Oak Middle Track $85,000 $2,193,623 Taxalion 
Playground Improvements $40,000 $2,233,623 Taxation 
Street Resurfacing Account $500,000 $2,733,623 Taxation 
Pave parking lots@207 & 211 South St $300,000 $3,033,623 Taxation 

Roof Repairs ( Dean & Maple) $20,000 $20,000 Donation 

DCR ODS required Dam Inspections $4,000 $4,000 Use Existing 

Cemetery Road Paving $25,000 $25,000 Trust 

Zoning Bylaw Rewrite and Recodification $30,000 $30,000 PB/Use Fees 

Page I 

Tier Comment 

I Include in Capital Budget Warrant Article 
I Include in Capital Budget Warrant Article 
I Include in Capital Budget Warrant Article 
I Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Include in Capital Budget Warrant Article 
2 Separate Warrant Article 
2 Separate Warrant Article 
2 Include in Ca_Eital Budget Warrant Article --
3 Additional Spending Consideration 
3 Additional Spending Consideration 
3 Addi!ional Spendin.I Consideration -- -
3 Not Recommended for Funding 
3 Not Recommended for Funding 
3 Not Recommended for Funding 
3 Not Recommended for Funding 
3 Not Recommended for Funding 
4 Not Recommended for Funding 
4 Not Recommended for Funding 

I To be Funded Via Donation 

I Funds are on Account 

I Include in Capital Budget Warrant Article 

I To be Expended Without Appropriation 
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Department Project 

Pub Bldg Police Station-Additional Space 

Sewer Inflow & Infiltration Work 
Sewer Sewer Pump Station Evaluation 
Sewer Radio Telemetry Changeover 
Sewer Hartford Turnpike Sewer Construction 
Sewer Sewer Pump Station Improvements 

Water Water Main Cleaning 
Water Water Main Replacement (Lake Street) 
Water Replace Pickup Truck w/Utility & Plow #67 
Water Replace Pickup Truck w/Utility & Plow #61 
Water WMA Compliance 

1/26/2017 

FIGURE TEN-A 
CAPITAL BUDGET RECOMMENDATIONS 

FISCAL YEAR 2018 

Amount 
Cummulative 

Funding Source 
Total 

$12,000,000 $12,000,000 Bond 

$360,000 $360,000 I & I Account 
$300,000 $660,000 Sewer Revenue 
$300,000 $960,000 Sewer Revenue 
$325,000 $1,285,000 Sewer Revenue 

$1,I00,000 $2,385,000 Sewer Revenue 

$300,000 $300,000 Water Revenue 
$525,000 $825,000 Water Revenue 
$57,000 $882,000 Water Revenue 
$57,000 $939,000 Water Revenue 
$50,000 $989,000 Water Revenue 
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Tier Comment 

4 Not Recommended for Funding 

I Separate Warrant Article 
I Separate Warrant Article 
I Separate Warrant Article 
I Separate Warrant Article 
I Separate Warrant Article 

1 Separate Warrant Article 
I Separate Warrant Article 
I Include in Capital Budget Warrant Article 
I Include in Capital Budget Warrant Article 
I Separate Warrant Article 

Figure I OA - Capital Budget Recommendations 



FIGURE ELEVEN 
HEAL TH INSURANCE ENROLLMENT TRENDS 

FISCAL YEAR 2004 TO 2017 

Plan Totals FY04 FY05 FY06 FY07 FY08 FY09 FYIO FY II FY 12 FY 13 FYl4 FY 15 FY 16 FY 17 

HIP Select Fam 9 5 0 0 0 0 0 0 0 0 0 0 0 0 
HIP PPO Fam I 3 2 2 2 0 0 0 0 0 0 0 
Tufts POS Fam 0 I 0 0 0 0 0 0 0 0 0 0 
Blue Cross EPO Fam 13 9 12 10 9 0 0 0 0 0 0 0 
Tufts EPO Fam 3 4 5 4 4 0 0 0 0 0 0 0 
HIP HMO (EPO) Fam 60 54 56 49 44 34 25 0 0 0 0 0 0 0 
Fallon (Sek-ct in FY 04) Fam 188 234 242 254 266 121 82 0 0 0 0 0 0 0 
Fallon - Direct Fam 95 92 93 95 105 34 23 0 0 0 0 0 0 0 
Blue Cross Rate Saver Fam 0 1 3 4 4 4 3 3 3 
Tufts Rate Saver Fam 0 I 4 6 7 7 7 4 4 
HIP HMO Rate Saver Fam 3 9 32 27 34 40 25 20 17 
Fallon Select Rate Saver Fam 165 209 306 342 350 344 340 330 318 
Follon Direct Rate Saver Fam 61 59 81 78 76 81 68 58 51 

352 385 408 415 434 434 424 426 457 471 476 443 415 393 

Blue Cross Benchmark Fam 2 2 4 
Tufts Benchmark Fam 0 0 3 
HP Benchmark Fam 2 2 3 
Fallon Select Benchmark Fam 16 32 54 
Fallon Direct Benchmark Fam 6 12 14 

26 48 78 

HIP Select Ind rn 12 0 0 0 
HIP PPO Ind 5 5 4 4 5 5 6 4 4 3 3 
Tufts POS Ind 0 0 0 0 0 0 0 0 0 0 0 0 
Blue Cross EPO Ind 9 II 13 9 6 0 0 0 0 0 0 0 
Tufts EPO Ind 2 2 4 3 3 0 0 0 0 0 0 0 
H/P HMO (EPO) Ind 90 72 65 61 57 56 53 0 0 0 0 0 0 0 
Fallon (Select in FY 04) Ind 146 180 180 192 190 102 86 0 0 0 0 0 0 0 
Fallon - Direct Ind 88 72 72 65 63 30 23 0 0 0 0 0 0 0 
Blue Cross Rate Saver Ind 0 1 2 2 I 4 3 3 2 
Tufts Rate Saver Ind 0 0 2 3 0 4 4 4 3 
HIP HMO Rote Saver Ind I 3 53 53 47 48 52 48 38 
Fallon Select Rate Saver Ind 104 121 215 205 185 187 169 148 127 
Fallon Direct Rate Saver Ind 35 42 57 51 48 45 46 43 39 

334 336 333 336 331 344 343 334 320 285 292 277 249 210 

I M.: t 'W\ 1-, I 1\.11; ., .-: ,.. ,. .... ~ t I I ~,t • r o • .,... 



FIGURE ELEVEN 
HEAL TH INSURANCE ENROLLMENT TRENDS 

FISCAL YEAR 2004 TO 2017 

Plan Totals FY04 FY05 FY06 FY07 FY08 FY09 FYIO FY II FY 12 FY 13 fY 14 FY 15 FY 16 FY 17 

Blue Cross Benchmark Ind 4 6 8 

Tufts Benchmark Ind 0 I 3 
HP Benchmark Ind 5 5 8 

Fallon Select Benchmark Ind 20 45 67 

Fallon Direct Benchmark Ind 10 25 33 

39 82 119 

Pilgrim Medicare Sr 16 1 159 140 139 I 19 106 106 151 148 165 178 173 168 176 
BC MEDEX III Sr 6 6 5 5 5 5 3 6 10 14 20 23 

Tufts MC Sr 14 15 11 12 11 22 22 26 35 41 45 55 
BC Man Blue Sr 4 4 3 2 4 4 4 4 5 6 9 5 
Fallon Senior Sr 114 115 110 105 104 102 104 141 141 141 71 77 90 99 
Medicare MHO Blue Sr 3 2 0 I 0 0 0 0 0 0 0 
Tufts Medicare Preferred Sr I 0 I 3 7 7 60 57 51 44 
First Scnority - Freedom Sr 43 65 80 0 0 0 0 0 0 0 

215 274 274 272 288 292 312 326 325 349 359 368 383 402 

Grand Total 961 995 101S 1023 10SJ 1070 1079 1086 1102 llOS 1127 1153 1177 1202 

t ...... ,,, .... .,.., ... "'nr" r t ' ' .... ~ . ,. .. ... 



Fl CURE TWELVE 
SURPLUS REVENUE 

FISCAL YEAR 199S TO 2016 

RECEIPTS CHARGES 

UNEXPENDED APPROl'ltlA TIO,, MU.SCES E.XCUS LOCAL E.XCESS ST A TE EXCESS TA.\ U\'l' SPECIAL ARTICU: fREECASII 
SCHOOL TOWN TOTAL RECEIPTS RECEIPTS RE,\L ESTA TE RE!l\JCTIOS APPROl'lllA TIOSS JULY! 

1995 so S684,790 S684.790 Sl.368,791 $212,716 $578.173 $770.000 SI.O'N.000 $3,909.803 

1996 $14.501 Sl.008,838 Sl.023.339 Sl.401.250 $264,215 /$38.7801 $770.000 S2.S24,SOO $2,996.394 

1997 $140,410 $678,033 $818,4-13 1,63 1,358" $29,708 $305,627 Sl,030,000 S270,000 $4,555,647 

1998 $97,9)4 $574,473 S672,407 S2.20 U49 S188,10l $237,101 Sl,130,000 $2,288,656 $4,611 ,834 

1999 S58,8SS SS88,JSO S647.205 2,672,911·· S220,50l $618,813 $1,1)0,000 Sl ,880,784 S5,588,S76 

2000 $529,300 SS29,JOO $446,885 $255,716 IS38,720) Sl,130,000 Sl .HB,000 S2,884,606 

2001 $17,842 $727,089 $74-1,931 Sl,144,419 S388,IS7 $87,125 S435,000 $981,000 S4,087,506 

2002 SI S934,18S $934,186 3,687,900••• $218,595 SS00,000 51 ,577,612 S6,8S8,300 

2003 SI0,000 Sl,216,670 $1,226,670 52,329,608 $718,416 SS,385,000 $3,616,392 

2111).£ so $871,381 S2,IOl,529 $929,450 SS00,000 $2,380,000 $2,837,137 

2005 so $1,629,696 Sl,629,696 $498,843 SS00,000 $2,000,000 Sl,930,113 

2006 so S2,IOl,S29 $2,101,529 $1 ,583,983 $500,000 $1,250,000 $,1,185,519 

20071 
S349,032 51,685,900 S2,034,932 SS93.30l $222,84-1 SS00,000 52,000,000 $,l,BS0,038 

2008 $873 Sl,484,340 Sl,485,213 $2,115,902 526,258 S500,000 SJ,000,000 $4,597,946 
Adjus1ed S400,000 S4, 197,946 

2009 I $200,004 $2,566,759 $2,766,763 ($142,757) $500,000 Sl,JI0,000 $,I, 778,074 

lOIO I so $2,054,486 $2,054,486 $805,876 $500,000 Sl,431,069 $5,845,970 
Adjus1ed $700,000 SS,145,970 

20,1 I so Sl,574,490 $1,574,490 Sl,791,227 11 SS00,000 53,396,791 S6,002,067 
Adjusted $448,000 S5,SS4,067 

2012 I $40 Sl,862,884 Sl,862,924 $915,701 S82,366 $500,000 SJ,067,495 $5,591,137 
Adjus1ed $24,000 SS,567,137 

2013 I so Sl,479,387 $1,479.387 Sl,06S,164 ssoo,ooo SJ,657,713 $5,062,332 
Adjusted $266,000 S-1,796,332 

201,1 I so Sl,34-1,854 SI ,J4-1,8S4 $2,561,272 SS00,000 $2,750,003 $5,580,257 
Adjusled S610,000 54,970,257 

201s I so $2,057,380 $2,057,380 Sl,316,082 11 SS00,000 $3,000,000 SS,092,731 
Adjusted $209,000 54,883,731 

2016 I so S2,205,231 $2,205.23 I Sl,339,707 11 SS00,000 $2,852,697 $6,098,965 
Adjus1ed (Pending) $495,000 SS,603,96S 

• l11c/1ules S6(KJ,(H}(I from Trearmenr Pla111 La1m1i1 .. lllcludes S/,688,000 in 11on-m:11rring ash m·em,efrom llneelabrotor ... Includes S 1,Jlt-1,11!!.59 /n Bond Pnmiums!Aun,ed lnrerest 

4,U-2011 r-_. 12. Surplus Re\·enue 



FIGURE THIRTEEN 
Comparison of Single Family Tax BIiis 

Fiscal Year 2008 to 2017 
for Selected Communities 

Ave Ave Ave Ave Ave Ave Ave Ave Ave Ave 
Change Rt.'Sidenlial Resi,IL-ntial Residential Residential Rt.'Sidcnual Rcs1dcn11al Rt.'Sidcntial Residential Res1dcnliDI Rcsidt."lltial Rank Community 

TllllBill Trur.Bill TllllBill Ta,c Bill Twt Bill Twt Bill TW1B11l TIU Bill Till!. Bill Trut Bill 201610 

(2008) (2009) (2010) (2011) (2012) (2013) (2014) (2015) (2016) (2017) 2017 

Lcicestt.-r 52,633 S2,690 52,726 52,805 S2,905 52,989 S3,072 S3,0SS 53,171 S3,346 $\75 
2 Filchburg $2,584 S2,630 S2,687 52,820 S2,913 52,981 $3,078 53,222 53,355 53,535 S\80 
3 Ollfonl $2,714 52,839 52,909 52,979 $3,071 53,182 53,313 NIA 53,662 53,652 (SIO) 
4 Nonhbridgc 52,846 53,072 S3,00I 53,173 $3,390 S3,234 53,517 53,565 SJ,693 $3,848 $155 
5 Won:estt.-r 53,112 $3,162 SJ,129 SJ,307 53,363 53,492 53,643 53,756 S3,87l SJ,898 S27 
6 Clinton 52,947 $3,028 SJ,098 S3,I06 $3,274 53,360 53,500 SJ,631 53,944 $4,017 * S73 
7 Millbuiy 53,093 SJ,124 53,268 SJ,320 SJ,378 SJ,495 SJ,634 SJ,847 $3,895 54,076 S181 
8 Bellingham 53,040 53,184 S3,301 SJ,473 SJ,589 53,710 53,771 53,772 53,930 $4,111 * S181 
9 Auburn 52,917 53,016 $3,229 53,422 SJ,547 $3,653 53,794 $3,935 $4,214 S4,40S * $191 
10 u.-ominstcr $3,104 SJ,206 $3,296 53,477 S3,640 $3,771 SJ,961 $4,161 54,391 S4,56S * S\74 
II Nmwood $3,163 53,268 53,442 53,662 S3,862 $4,034 $4,205 $4,376 54,443 S4,6S8 $215 
12 Bilk-rica $3,873 53,958 $4,077 54,246 $4,366 54,468 $4,566 $4,563 54,683 $4,784 SIOI 
13 Milfonl $3,915 53,952 $4,215 54,236 54,323 $4,455 54,489 54,652 54,737 54,863 * S126 
14 Marlborough NIA NIA NIA S4,280 $4,476 54,540 S4,6SS 54,790 54,820 54,941 S121 
15 Wt.'St Boylston 54,066 $4,132 $4,192 54,260 $4,349 54,420 $4,451 $4,715 S4,885 SS,123 $238 
[6 Holden $3,809 $3,992 S4,l02 $4,238 $4,401 54,523 $4,692 54,822 $4,801 $5,155 * S354 
17 Shrewsbury $3,656 $3,824 $3,1193 $3,955 S4,139 $4,322 S4,483 $5,030 SS,178 $5,274 $96 

18 Stt.-rling $4,312 $4,494 $4,449 $4,417 $4,545 $4,635 $4,779 $4,966 $5,267 $5,441 S174 
19 Sulton $3,889 $4,022 54,197 $4,328 $4,607 $4,845 55,129 $5,232 SS,424 SS,507 S83 
20 Danvers $4,231 $4,391 $4,577 $4,688 $4,883 SS,085 $5,215 SS,350 SS,572 SS,781 * $209 
21 lludson SJ,703 SJ,888 $4,098 $4,210 $4,485 $4,700 $4,856 SS,080 $5,447 SS,822 * S375 
22 raxton $4,156 54,256 $4,911 $4,830 $4,948 $5,140 $5,202 $5,390 $5,565 SS,834 S269 

23 Tewksbury S3,850 53,946 $4,034 $4,160 $4,712 $4,888 SS,066 SS,355 SS,615 SS,840 $225 
24 Grnfion S3,923 $4,016 S4,281 54,491 $4,771 55,053 $5,146 $5,620 $5,732 SS,978 $246 

25 Franklin $4,210 $4,298 $4,436 $4,676 S4,842 $4,990 SS,260 $5,657 SS,775 $6,004 S229 
26 Framingham $4,821 $4,735 S4,979 SS,197 SS,774 $5,783 $5,922 SS,952 56,065 56,138 S73 
27 fo,cborough S4,424 $4,507 $4,633 S4,994 SS,174 SS,466 SS,583 SS,768 S6,021 $6,207 * $186 

28 Boylston $4,810 S4,814 54,992 $5,234 S5,7l0 $5,764 SS,848 SS,B97 SS,925 $6,214 * S289 

29 Mansfield $4,823 $4,849 54,992 $5,176 SS,164 SS,370 $5,628 SS,816 $6,053 $6,255 S202 

30 Berlin $4,999 S5,l39 SS,127 SS,352 SS,583 SS,554 SS,742 55,584 SS,775 $6,365 * S590 
31 Canton $4,566 $4,894 SS,008 55,344 SS,526 SS,729 $5,805 56,066 $6,285 $6,447 S162 

32 Millis $4,842 55,098 $4,979 SS,221 SS,226 SS,540 SS,802 $6,027 $6,228 $6,629 * S401 
33 Chclmsfonl SS,IOS $5,069 55,267 SS,427 SS,653 $5,799 $6,119 $6,329 $6,540 $6,912 * S372 

34 Ashland SS,338 $5,493 SS,642 $5,800 SS,958 $6,125 56,351 $6,555 $6,790 $7,013 S223 
35 M~'<lway SS,51 l SS,733 $5,901 SS,992 56,105 $6,336 $6,459 S6,6IO $6,825 $7,022 • S197 

36 Upton $4,800 $4,881 55,040 SS,446 $5,630 $5,809 $6,016 $6,200 $6,891 $7,066 * Sl75 
37 Nonhborough $5,556 SS,774 S5,992 SS,972 56,114 $6,181 $6,225 $6,485 $6,850 $7,098 S248 

38 Natick $4,829 SS,223 $5,282 $5,561 S6,015 $6,216 $6,459 $6,630 $6,868 57,144 S276 

39 Walpole $4,939 SS,159 SS,283 SS,538 SS,740 $6,231 $6,405 $6,693 56,952 $7,168 S216 

40 Holliston $6,015 56,157 $6,434 $6,754 56,916 $7,090 $7,220 $7,495 $7,819 S8,092 S273 

41 Norfolk SS,894 $6,095 $6,161 $6,391 $6,927 S7,186 $7,368 $7,603 $7,946 $8,194 * S248 

42 Wt.'Stborough $6,689 $6,784 S7,182 $7,446 $7,790 57,972 $8,134 $8,045 $8,264 $8,384 $120 

43 Andovt.-r $6,799 57,054 57,239 $7,480 $7,786 S7,967 $8,343 $8,648 S8,945 $9,170 * S225 

44 l·lopkinton S7,338 S7,508 S7,687 $7,904 $8,082 SB,285 SB.S39 $8,885 $8,953 $9,216 * $263 

45 Southborough S7,231 57,879 57,714 $7,942 58,334 SB,573 $8,675 SS,929 $9,105 $9,459 * S354 

46 Acton SS,051 SB,388 SS,767 59,049 $9,259 $9,650 $9,832 SI0,128 SI0,382 $10,696 S314 

• Indicates communilics that classili~'d lhe1r ta~ rnle in rY 2016 

,m:2011 Figure 13 • Comparison of Single Family Tall Bills 



Item 

Collection 
Disposal 
PAYT Bags 
Stickers 
Recycling Bins 
Other 
Recycling Materials 
Code Red 
Yard Waste Processing• 

Total 

FIGURE FOURTEEN 
SOLID WASTE ENTERPRISE 

FISCAL YEAR 2018 

Expended FY Expended FY Expended FY Expendoo FY Expended FY Expended FY Budget FY 
2011 2012 2013 2014 2015 2016 2017 

$1,120,980 
$452,553 
$117,644 

$0 
$7,929 

$158 
$0 
$0 

$31,403 
$1,730,667 

$1,148,202 
$472,943 
$136,420 

$393 
$0 

$297 
$3,914 
$2,680 

$0 
$1,764,849 

$1,166,268 
$466,771 
$141,682 

$250 
$0 

$198 
$0 
$0 
$0 

$1,775,169 

$1,189,593 
$478,224 
$164,415 

$582 
$1,744 

$236 
$0 

$2,573 
$0 

$1,837,367 

$1,130,156 
$449,847 
$115,950 

$397 
$3,487 

$596 
$375 

$5,359 
$0 

$1,706,167 

$1,146,950 
$407,944 
$165,406 

$1,168 
$1,825 

$160 
$0 

$5,359 
$0 

$1,728,812 

$1,164,154 
$435,600 
$150,000 

$500 
$3,500 

$500 
$500 

$5,500 
$0 

$1,760,254 

• Some amount of reimbursement may be rcceivoo from the ALB Program. 

Revenue 

Receipts - PA YT Bags 
Receipts - Stickers 
Receipts - Other• 

Total 

• FY 201 l includes S7,667 ALB 

Actual FY 
2011 

$855,900 
$30,180 
$10,522 

$896,602 

$200,000 

Actual FY 
2012 

$843,300 
$31,380 
$2,853 

$877,533 

$50,000 

Actual FY 
2013 

$847,050 
$32,100 
$2,641 

$881,791 

$60,000 

Actual FY 
2014 

$842,250 
$31,900 
$4,297 

$878,447 

$60,000 

Actual FY 
2015 

$831,600 
$34,300 
$3,781 

$869,681 

$30,000 

Actual FY 
2016 

$851,100 
$39,300 
$3,824 

$894,224 

$40,000 

Budget FY 
2016 

$835,000 
$32,500 
$3,000 

$870,500 

$40,000 

Expended to Budget FY 
12/31/2016 2018 

$584,286 $1,181,617 
$ I 72,255 $448,800 
$ I 46,290 $170,000 

$0 $1,000 
$1,744 $3,500 

$396 $500 

6,600: Ions @ 
$68.00/ton 

780K bags; 320k 
sm/-160k lg 

I------, 
$0 $500 $1,181,617 

$5,359 $6,000 $448,800 
$0 $0 $181,500 

$910,330 $1,811,917 $1,811,917 

Received lo 
12/31 /2016 

$435,900 
$22,400 

$1 ,684 
$459,984 

Budget FY 
2017 

$840,000 
$35,000 

$3,500 
$878,500 

$45,000 

Tax Levy Impact $888,41 7 (Estimated) 

Disposal Tons 
Rc:cycling Tons 

1/27/2017 

FY 2008 

10,687 
3,056 

Total 13,743 

FY 2009 
Tip Fee $67.73 

Split Year 

FY 2009 

7,137 
3,569 
10,706 

FY 2010 
$69.10 
Sl.37 
2.02% 

FY20IO 

6,370 
3,218 
9,588 

FY2011 
$69.20 
$0.10 
0.14% 

FY2011 

6,386 
3,251 
9,637 

FY 2012 
$70.87 
$1.67 
2.41% 

FY 2012 

6,525 
3,222 
9,747 

FY 2013 
$72.48 
$1.61 
2.27% 

FY 2013 

6,307 
3,058 
9,365 

FY 2014 
$74.01 
$1.53 
2.ll o/o 

FY 2014 

6,393 
3, 103 
9,496 

FY 2015 
$74.81 
$0.80 
1.08% 

FY 2015 

6,428 
3,086 
9,514 

FY 2016 
$64,00 

($10,81) 
-14.45% 

FY 2016 

6,374 
3,000 
9,374 

FY 2017 
$66.00 
$2.00 
3.13% 

FY 2017 to 10/31 

2,070 
943 

3,013 

FY 2018 
$68.00 (Est) 

$2,00 
3.03% 

Figure 14 • Solid Waste EntC1prise 



FIGURE FOURTEEN 
SOLID WASTE ENTERPRISE 

FISCAL YEAR 2018 

FY 2008 FY 2009 FY 2010 FY2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 
Collection $1,126,864 $1,141,373 $1,099,000 $1,120,980 $1,148,202 $1,166,268 $1,189,593 $1 ,130,156 $1,146,950 
Disposal $564,775 $484,999 $448,328 $452,553 $472,943 $466,771 $478,224 $449,847 $407,944 
Expenses $0 $151,572 $137,780 $157,134 $143,704 $142, 130 $169,550 $126,164 $173,918 

Total $1,691,639 $1,777,944 $1,685,108 $1,730,667 $1,764,849 $1,775,169 $1,837,367 $1,706,167 $1,728,812 

Revenue PA YT $0.00 $898,408 $894,240 $896,602 $877,533 $881,791 $878,447 $869,681 $894,224 

Tax Levy Cost $1,691,639 $879,536 $790,868 $834,065 $887,316 $893,378 $958,920 $836,486 $834,588 

Bags Costs FY2011 FY 2012 FY 2013 FY 2014 FY 2015 FY2016 FY2017 FY 2018 
Small $0.1336 $0.1336 $0.1400 $0.1456 $0.1500 $0.1580 $0.1580 $0.1580 

$0.0056 $0.0000 $0.0064 $0.0056 $0.0044 $0.0080 $0.0000 $0.0000 
0.00% 4.79% 4.00% 3.02% 5.33% 0.00% 0.00% 

Large $0.2263 $0.2263 $0.2376 $0.2425 $0.2500 $0.2580 $0.2580 $0.2580 
$0.0343 $0.0000 $0.0113 $0.0049 $0.0075 $0.0080 $0.0000 $0.0000 

0.00% 4.99% 2.06% 3.09% 3.20% 0.00% 0.00% 

FY 2008 FY 2009 FY 20]0 FY2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 
Disposal Tons 10,687 7,137 6,370 6,386 6,525 6,307 6,393 6,428 6,374 
Recycling Tons 3,056 3,569 3,218 3,251 3,222 3,058 3,103 3,086 3,000 
Total 13,743 10,706 9,588 9,637 9,747 9,365 9,496 9,514 9,374 

Tip Fee $67.73 $69.JO $69.20 $70.87 $72.48 $74.01 $74.81 $64.00 $64.00 

3,550 4,317 4,30! 4,162 4,380 4,294 4,259 4,313 
$245,305.00 $298,736.40 $304,811.87 $301,661.76 $324,163.80 $321 ,234.14 $272,576.00 $276,032.00 

$544,041.40 $848,853.27 $I, 150,5 I 5.03 $1,474,678.83 $1,795,912.97 $2,068,488.97 $2,344,520.97 

1/25/2017 Figure 14- Solid Waste Enterprise 



FIGURE FIFTEEN 
SEWER SURPLUS ACCOUNT 

Item 
FY 2017 FY 2016 FY 2015 FY 2014 FY 2013 FY 2012 FY 2011 

(To 12/31) Actual Actual Actual Actual Actual Actual 

Sewer Rates $3,667,992 $6,839,511 $6,791,683 $6,713,153 $6,695,779 $6,298,260 $4,585,646 
Miscellaneous & EI Pump $23,813 $44,573 $39,634 $44,198 $42,307 $36,138 $57,309 
Special Assessments $836,244 $103,116 $85,249 $79,521 $135,255 $137,059 $108,l 19 
Advanced Payments on Betterments $7,698 $36,668 $23,759 $15,835 $27,763 $24,052 $14,732 
Advanced Payments on Interest $393 $1,755 $724 $541 $888 $718 $442 
Unapportioned Betterments $0 $0 $0 $31,751 $97,951 $0 $0 
Unapportioned Interest $0 $0 $0 $450 $44 $0 $0 
Sewer Liens $38,046 $457,462 $423,961 $416,606 $361,091 $269,250 $188,386 
Sewer Betterments $2,396 $72,024 $76,615 $76,093 $64,405 $68,889 $71,999 
Sewer Betterments Committed Interest $1,237 $32,452 $36,878 $29,660 $29,955 $34,289 $38,921 

Total $4,577,820 $7,587,561 $7,478,504 $7,407,808 $7,455,437 $6,868,656 $5,065,553 

Unreserved Fund Balance on June 30 $17,650,741 $16,511,157 $13,818,671 $13,202,694 $11,133,237 $9,464,689 $8,502,988 
Reserved by Town Meeting $7,140,352 $6,846,603 $5,922,726 $7,031,863 $5,974,283 $5,568,663 $4,700,777 
Fund Balance on July l $10,510,389 $9,664,554 $7,895,945 $6,170,831 $5,158,954 $3,896,026 $3,802,211 
Revenue for Fiscal Year $4,577,820 $7,587,561 $7,478,504 $7,407,808 $7,455,437 $6,868,656 $5,065,553 
Budget Tum back/Closeouts/Other $0 $398,626 $1,136,708 $240,032 $588,303 $368,555 $596,925 

$15,088,209 $17,650,741 $16,511,157 $13,818,671 $ 1 3,202,694 $] 1,133,237 $9,464,689 

December 31, 20 I 6 Balance $15,088,209 Appropriations 

Revenue to 6/30 Operating Budget $5,390,643 
Sewer Rates $3,100,000 Debt Service $311,063 

Miscellaneous & EI Pump $5,000 Transfer to OPEB Trust $18,294 
Special Assessments $50,000 Inflow & Infiltration Work $360,000 

Advanced Payments on Betterments $3,500 Sewer Pump Station Evaluation $300,000 
Advanced Payments on Interest $0 Radio Telemetry Upgrade $300,000 

Unapportioned Betterments $0 Hartford Turnpike - Design $325,000 
Unapportioned Interest $0 Sewer Pump Station Improvements $1,100,000 

Sewer Liens $400,000 Indirect Costs $286,292 
Sewer Betterments $70,000 

Sewer Betterments Committed Interest $30,000 $3,658,500 Less Transfer From I&I Account {$360,000) 
Tum back/Closeouts/Other $500,000 Total $8,031,292 

Projected June 30, 2017 Balance $ I 9,246, 709 Projected Sewer Surplus Balance on 7/ 1/2017 $11,215,417 
, ,.,~,.,n,-, 



Revenue Source 

Water Rates 
Baektlow Inspection Fees 
Connect ion Fees/Charges 
Liens/Penalties & Interest 

Total New Revenue 

Balance Water Conservation (1/27/2017) 
Balance Water System Improvements (1/27/2017) 
Balance Warrant Articles (Includes Active Projects)* 

Total Available Reserves & Balances of Aclive Projects 

FIGURE SIXTEEN 
SUMMARY OF WATER REVENUE 

FY 2018 FY 2017To FY 2016 FY 2015 
Projected Date (1/27) Actual Actual 

$3,700,000 $2,136,463 $3,404,135 $3,247,632 
$50,000 $29,300 $48,700 $49,750 

$200,000 $481,950 $191,960 $201,767 
$250,000 $41,399 $281,305 $233,891 

$4,200,000 $2,689,112 $3,926,100 $3,733,040 

$136,525 
$522,025 
1,927,531 

$2,586,081 

*Active Projects - Some Arc Subject to Close-out at Town Meeting 

571320 Water Mains Maplc/Westview 
571370 CB RubbLT Track Excavator 
571420Tcst Manganese 
571480 HVAC Rep Water Treat Plant 
571490 Rep/Rep Home Farm 
571510 Prelim Des Wat/Sew 
571530 WMA/WMP 
571541 Oakland Ave Easements 
571550 Poor Farm Brook 
571600 Flushing, Cleaning, Rehab 
580090 New Water Meters 
580330 Replace PU with Utility 
580570 Oak S. Quinsig 
580580 Lambert Wcll 3-1 
582040 Water Supply Permitting 
582050 Capital Efficiency Plan 
582080 Main St/Circle/Gage 
585360 Study Water Plant Upgrade 
585820 Water Conservation 
585880 Replace Dump Truck 
585890 Replace Pick Up Truck 

1/27/2017 

4,392.94 
11,775.76 

630.21 
125,000.00 
189,700.00 
45,200.00 

106,750.00 
50,000.00 

7,508.00 
78,017.28 

894,487.65 
5,781.11 
7,719.07 

94,656.36 
163,538.32 

10,000.00 
55,415.93 
70,000.00 

2,426.37 
567.00 

3,965.00 1,927,531 

FY 2014 FY 2013 FY 2012 FY2011 
Actual Actual Actual Actual 

$3,219,038 $3,025,683 $2,965,611 $3,177,472 
$42,200 $26,330 $16,IOO $1 ,571 

$297,408 $296,01 I $235,181 $303,143 
$232,552 $187,743 $196,614 $159,958 

$3,791,198 $3,535,767 $3,413,506 $3,642,144 

Figure 16 - Summary of Water Revenue 



Board of Selectmen 
Fiscal Policies 

Fiscal Year 2018 

I. In presenting the Fiscal Year 2018 proposed budget, the town manager is directed to file 
budget recommendations that reflect the Town's revenue stream in compliance with the 
Town's levy limit. 

2. The Town's reserves are a major factor in the Town's bond rating. Sudden decline in reserve 
amounts could result in a decline in bond rating and potential increases in the costs of 
borrowing. Reserve funds are defined as the Stabilization Fund and Free Cash. Reserves arc 
maintained to cover revenue shortfalls or to make possible capital projects without the need 
to borrow. Accordingly, the Board establishes the following Reserves/Stabilization Policy: 

a As the Board strives to reach a reserve balance goal of 6.5% of the Total Operating 
Budget, as of July I, 2017, the Board of Selectmen will seek a combined Certified Free 
Cash and Stabilization Fund balance that will be no less than 4.0% of the Total Operating 
Budget adopted at the May 2017 Annual Town Meeting. The combined balance 
percentages have been in recent years as follows: 

July 1 
Free Cash Stabilization 

Combined Operating Budget 
Percent (Adjusted) (6130) (Previous May) 

2016 $5,603,965 $602,560 $6,206,525 $114,370,468 5.4cH, 
2015 $4,883,732 $416,487 $5,300,219 $1 I 1,429,799 4.8% 
2014 $4,970,257 $358,744 $5,329,001 $109,312,699 4.9% 
2013 $4,796,042 $350,544 $5,146,586 $101,372,766 5.1% 
2012 $5,567,137 $348,025 $5,915,162 $97,747,737 6.1% 
2011 $5,554,067 $157,136 $5,711,203 $91,890,924 6.2% 
2010 $5,145,970 SJ53,089 $5,299,059 $89,953,965 S.9°t 

b Withdrawals from the Stabilization Fund will only be used for purposes for which the 
Town can borrow as set forth in M.G.L. Ch. 44 s. 7 ands. 8 to avoid borrowing. The 
Board will not seek to draw the fund balance below $250,000. 

c The Town shall strive to make an annual appropriation to the stabilization fund. Even if 
a nominal amounti this annual appropriation will demonstrate the commitment to reserves 
and keep the account in focus. 

d Funds shall be allocated from Reserves only after an analysis and utilization plan has 
been prepared by the Town Manager and presented to the Board of Selectmen and 
Finnnce Committee. The analysis shall provide sufficient evidence to establish that the 
remaining balances are adequate to address potential downturns in revenue sources and 
provide a sufficient cash balance for emergencies and for budget stabilization purposes; 
and that conditions exist in future years that will allow for replenishment of reserve 
funds. 



Fiscal Policies Fiscal Year 2018 2 December 13, 2016 

3. Properly managed debt is an effective way to finance significant infrastructure and capital 
projects. Responsible use of debt preserves our credit rating, enhances flexibility in current 
and future operating budgets, and provides us with long-tenn assets that maintain or improve 
our quality of life. To provide guidance and responsible use of debt, the Board of Selectmen 
has adopted debt management policies which are contained in Exhibit A attached. 

4. The Board of Selectmen will seek to maintain a single tax rate and direct the town manager 
to make full use of the Town's levy capacity in FY 2018 and make recommendations to the 
Board of Selectmen and Finance Committee that reflects adherence to this objective. 

5. The Board of Selectmen will continue to adjust water rates as necessary to maintain the water 
utility as self supporting plus maintaining sufficient reserves for future capital needs to 
minimize any future borrowing. The Board will also advise the Town Manager and Sewer 
Commission to do the same for the sewer system. 

6. The Board of Selectmen will propose to use one time revenues for capital rep]acement, debt 
management or infrastructure improvement purposes (including but not limited to cash 
matches to leverage grant funds) and not to be used for operational purposes. Further, the 
Board desires to make use of one time revenue to enhance economic development 
opportunities whenever possible. 

7. The Board of Selechnen directs the town manager to file with his initial budget 
recommendations in January of each year a five year fiscal forecast. 

8. The Board of Selectmen directs the town manager to include in his budget recommendations 
funding sufficient to meet the pension system funding schedule in order to fully fund the 
pension system by the close of FY 2022. 

9. The Board of Selectmen wi11 endeavor to make contributions to the Other Post Retirement 
Benefits (OPEB) Trust established in May of201 l as fiscal conditions allow. It is the 
intention of the Board that once the pension system is fully funded that a funding schedule 
will be adopted making use of funds freed up due to the pension system being fully funded. 



Fiscal Policies Fiscal Year 2018 3 December 13, 2016 

Adopted this 1 Jth day of December, 2016. 

Board of Selectmen: 



Fiscal Policies - Fiscal Year 2018 4 December 13, 2016 

Exhibit A 
Debt Management Policies 

l. Long-term debt should be issued only for capital projects or assets that have a long useful 
life. It should be issued to pay for the cost of significant infrastructure and capital 
projects. Long-term debt should not be issued for recurring, small capital purchases with 
a useful life ofless than five years. 

2. Bonds will be paid back within a period not to exceed the expected useful life of the 
capital project or the period defined by state law; whichever is shorter. 

3. The town will not use long-term debt to finance current operations. 

4. Long-term borrowing will take place only for objects or purposes authorized by state law 
under M.G.L. Ch. 44, sec. 7 and 8, and will be confined to infrastructure and capital 
projects too expensive to be financed from current revenues. In general, the Town wiH 
attempt to finance purchases costing less than $1,000,000 with operating revenues. 

5. Long-term debt should not be incurred without a clear identification of its financing 
sources. Because of the debt service costs and annual appropriations necessary to retire 
this debt, there should be clear knowledge and commitment of revenue sources available 
to pay these costs without competing with operating budgets for limited resources. 

6. The Town should attempt rapid debt repayment schedules. This ensures cost savings to 
the community and seeks to avoid strapping future generations with large debt 
obligations. This policy recognizes that capital needs continue and that new debt will 
continue to be identified and issued. 

7. Where possible, the town will use special assessment, revenues or other self-supporting 
revenues to fund general obligation bonds. (ex: light, cable, water) 

8. To the extent practicable, user fees will be set to cover the capital costs of Enterprise type 
services or activities - whether purchased on a pay-as-you-go basis or through debt 
financing - to avoid imposing a burden on the property tax levy. 

9. The town will maintain good communications with bond rating agencies about its 
financial condition. The town wilJ follow a policy of full disclosure on every financial 
report and bond prospectus. 

IO. The town will retire bond anticipation debt within 6 months after completion of the 
project. Exception-Town may carry BAN(s) longer if market conditions are not 
favorable. 

11 . Refunding bonds should be issued only if the present value of debt service saving 
exceeds 3 percent of the debt service amount of the refunded bonds. 
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12. The Town will strive to limit annual increases in debt to a leve1 that will not materia11y 
jeopardize the Town's Aa3 (Aa2 - Global Scale) credit rating. 

13. Outstanding debt shall not exceed 3 percent of the Town of Shrewsbury Assessed value. 
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PERSONNEL BOARD I S2S3,600 Sl6JJ58 S8,600 S8,600 so (S245,000) -96.61% (S154,7S8) -94.74% 

SELECTMEN 3 S20,770 S20,770 S20,9SO S20,950 so SI80 0.87% $180 0.87% 

TOWN MANAGER 7 $356,056 $374,914 SJ98,871 $398.871 so S42,81S 12.02"/4 S23.957 6 .39% 

FINANCE COMMllTEE 12 $281,460 $266,460 S281,460 S281,460 so so 0 .00% SIS,000 5.63% 

ACCOUNTANT 14 S22S,S19 S229Jl8 S229,166 S229,166 so S3,647 1.62% (Sl52) -0.07% 

ASSESSORS 18 SJ06,183 S3Jl,444 $341,695 S349,S55 $7,860 $43,372 14.17% SIS,111 5.46% 

TREASURER-COLLECTOR 24 S39l,6S2 S405,810 $405,848 $414,786 SS,938 S23,134 5.91% $8,976 2.21% 

TOWN COUNSEL 32 SI00.200 SI00.200 $124,200 Sl24.200 so $24,000 23.95% $24,000 23.95% 

MIS so so so so so so so 
TOWN CLERK 34 Sl37,346 Sl41,620 $156,496 SIS6,496 so Sl9,150 JJ.94o/e 114,876 10.50% 

ELECTION AND REGISTRATION 39 Sl41,516 Sl46,S38 SIOS,620 Sl05,620 so (S3S,896) -25.37% (140,918) -27.92% 

CONSERVATION COMMISSION 42 Sl,900 SJJ,838 S33,258 Sl,900 ($31,358) so 0.00% (SJl,938) -94.39% 

rLANNING & ECONOMIC DEVLP 44 SSJ,840 SSJ,840 S62,440 S62,440 so SB,600 15.97% S8,600 15.97% 

PLANNING BOARD 52 Sl,000 $2,000 S2,000 $2,000 so so 0.00% so 0.00"/o 

BOARD OF APPEALS 55 SJ,900 SJ,900 $3,900 $3,900 so so 0.00% so 0 .00% 

PUBLIC BUILDINGS 51 SJ,837,211 14,292,850 SJ,877,218 $3,854,218 ($23,000) Sl7,007 0.44% (1438,632) -10.22% 

POLICE DEPARTMENT 81 S4,634,874 S4,66S,199 $4,837,936 14,915,436 S77,SOO S280,S62 6.05% S250,237 S.36% 

FIRE DEPARTMENT 91 SJ,345J70 $3,348,428 $4,053,249 $3,441,116 ($612,133) S9S,746 2 .86% S92,688 2.77% 

BUILDING INSPECTOR 104 S286,598 $310,269 S3J7,684 $317,616 (S20,068) SJl,018 10.82% $7,347 2.37% 

WEIGHTS & MEASURES 112 $5,600 SS,600 $6,800 $6,800 so Sl,200 21.43% $1,200 21.43% 

EMERGENCY MANAGEMENT 113 $2,580 $2,580 $2,580 S2,S80 so so 0.00% so 0.00% 

FORESTRY 114 $78,250 $78,250 S83,275 S78,27S ($5,000) 125 0.03% $25 0.03% 

PENSIONS IIS SS, 125,289 $5,125,289 $5,549,124 $5,549, 124 so S423,835 8.27% $423,835 8.27% 

TOWN ENGINEER 119 1497,660 S529,493 S621,282 SS27,669 (S9J,613) 130.009 6 .03% (SI ,824) •0.34% 

HIGHWAYS 126 12,149,776 $2,640,378 $2JS5,026 SZ,180,357 (Sl74,669) SJ0,581 1.42% (S460,021) -17.42% 

STREET LIGHTING 139 SIB0,035 Sl80,03S Sl65,730 Sl65,730 so (S14,305) -7.95% (Sl4,305) -7.95% 

SEWER 142 S5,400,162 $5,402,888 SS.331,968 S5,J90,643 SS8,615 ($9,519) -0.18% ($12.245) -0.23•;. 

WATER 153 $1,992,134 $2,050,943 $2,040,577 S2,003,901 (SJ6,676) Sll,767 0.59% ($47,042) -2.29% 

CEMETERIES 163 $98,271 $99,416 SI00,424 SI00,424 so S2,1SJ 2.19% Sl ,008 1.01% 

HEALTH 166 $205,958 S206,858 $213,162 S21J,162 so S7,204 3.50% S6.J04 305% 

COUNCIL ON AGING 171 $233,970 $238,356 $276.371 $263,587 (Sl2,784) S29,617 12.66% $25.231 10.59% 

VETERAN'S SERVICES 180 $232,405 $232,405 $239,405 $241,400 Sl,995 SB,995 3.87% SB,995 3.87% 

COMMISSION ON DISABILITIES 183 ssoo ssoo ssoo ssoo so so 0.00% so 0.00% 

LIBRARY 184 SI,179,186 SI,233,102 Sl.325,844 Sl.286,725 ($39,119) SI07,539 9.12% $53,623 4.35% 

PARKS AND RECREATION 197 S421,014 S423,132 $448,491 S4Sl,427 $2,936 $30,413 7.22% S28,295 6.69% 

SCHOOLS S60,407,J83 S60,407,383 S64.083,917 $61,600,000 (S2,483,9 I 7) Sl ,192,617 1.97% Sl,192,617 1.97% 

INTEREST AND MA TURING DEBT 206 $8,978,680 S9,134,474 $9,292,153 S9,432,1SJ $140,000 S453,47J 5.05% S297,679 3.26% 
so so 

Employee Assistance Program 213 $4,000 S4,000 $4,000 S4,000 so so 0 .. 00% so 0.00"/4 

Group Health and Lire Insurance 213 $9,500,000 S9,500,000 SI0,775,000 SI0,775,000 so Sl,275,000 13.42% Sl.275,000 13.42% 

Medicare 213 S960,000 $960,000 Sl,050,000 Sl,050,000 so S90,000 9.38% $90,000 9.38% 

Jnemploymcnt Compensation Insurance 213 $125,000 $125,000 $125,000 Sl25,000 so so 0.00% so 0.00% 

Radio Maintenance 213 $10,421 SI0,421 SI0.421 SI0,421 so so 0.00% so 0.00% 

1/2712017 
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Ambulance Services 213 so so so so so so so 
Gasoline and Oil 213 SJS0,000 SJS0,000 S3S0,000 S3SO,OOO so so 0.00% so 0.00% 

Printing/Postage/Stationary 213 Sl40,000 S140,000 $152,000 Sl52,000 so S\2,000 8.57% SIZ,000 8.57% 

Memorial Day 213 SS,500 ss.soo SS,500 SS,500 so so 0 .00% so 0.00% 

General Insurance 213 S950,000 S9SO,OOO $990,000 $990,000 so S40,000 4.21 % S40,000 4.21% 

Bills or Prior Y car 213 so so so so so so so 
MIS Support 213 $713,554 S81S,554 $747,430 S747,430 so SJJ,876 4.75% ($68,124) -8.35% 

Telephone Syslem 213 S43,14S S43,145 S43,14S $43,145 so so 0.00% so 0.00% 

UNCLASSIFIED S 12,801,620 Sl2,90J,620 Sl4,2S2,496 $14,252,496 so Sl,450,876 11.33% $1,348,876 10.45% 

SI 14,370,468 SI 15,785,458 $121,669,716 SI 18,435,283 (SJ,234,433) S4,064,81S 3 .55% $2,649,825 2.29% 

General Government S20,538,675 S21,736,336 S22,038,832 $21,126,317 ($912,515) $587,642 2.86% (S610,019) -2.81% 

Water & Sewer $7,392,296 S7,453,831 $7,372,545 S7J94,S44 $21,999 $2,248 0.03% ($59,287) -0.80% 

Education $60,407,383 $60,407,383 $64,083,917 $61,600,000 ($2,483,917) Sl,192,617 1.97% Sl,192,617 1.97% 

Fixed Costs S26,032,l 14 S26,187,908 S28, 174,422 $28,314,422 S140,000 S2.282,308 8.77% S2,126,514 8.12% 

SI 14,370,468 SI 15,785,458 $121,669,716 SI 18,435,283 ($3,234,433) S4,064,815 3.55% $2,649,825 2.29% 

Budget Less Education SSJ,963,0BS SSS,378,075 S57 ,585, 799 $56,835,283 (S750,516) S2,872,198 5.32% Sl,457,208 2.63% 

Difference 
Difference 

Fiscal Year 2017 Fiscal Year 2017 Fiscal Year 2018 Fiscel Year 2018 FY2017to 
FY20171o 

Budgel(May Budget (Current 
Request Recommendation 

Change 
FY 2018 

Percent FY 2018 Percent 

ATM) Revised) (May ATM) 
(Current 
Revised) 

General Government S6,1 l3,1S3 $6,566,860 S6,051,722 $6,014,162 ($37,560) ($98,991) -1.62% ($552,698) -8.42% 

Public Safety $8,353,272 SB,410.326 S9,321,524 SS,761 ,823 (S559,701} S408,551 4 .89% S351,497 4.18% 

Retirement SS,125,289 SS,125,289 SS,549,124 SS,549,124 so S423,835 8.27% $423,835 8.27% 

Public Works SI 0,318,038 SI0,903,153 SI0,615,007 SI0.368,724 ($246,283) SS0,686 0 .49% (S534,429) -4.90% 

Human Services S672,833 S678,l 19 S729,438 S718.649 (SI0,789) $45,816 6.81% S40,530 5.98% 

Culture and Recreation $1,600,200 Sl,656,234 Sl,774,335 Sl,738,152 {$36,183) $137,952 8.62% SBl,918 4 .95% 

Education S60,407,383 560,407.383 $64,083,917 S6 I ,600,000 {$2.483,917) Sl.192,617 1.97% Sl,192,617 1.97% 

Debt and Intetcsl $8,978,680 $9,134,474 S9,292,153 $9,432.153 Sl40,000 $453,473 5.05% S297.679 3.26% 

Unclassified Sl2.80),620 SI2,903,620 SI 4,252,496 $14,252,496 so Sl,450,876 11.33% Sl.348,876 10.45% 

Total SI 14,370,468 SI 15,785,458 S\21.669,716 S 118,435,283 (SJ,234,433) S4,064,815 3.55% 52,649,825 2.29% 

\ 



T_OWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

Personnel Board 0119 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510900 Professional Improvement $4,800 so $3,500 $3,500 $0 $3,500 $3,500 
520130 Professional Services so $0 $0 $0 $0 $0 $0 
540140 Books Periodicals Subs $0 $0 $100 SlOO $0 $100 $100 
570180 Other - Not Classified so $0 $0 so $0 $0 $0 

Personnel Board OpEx $4,800 so $3,600 S3,600 $0 $3,600 $3,600 

510400 New Salary Schedules so $0 $245,000 $154,758 $0 $0 $0 
520250 Municipal Training Group so $0 $0 $0 $0 $0 $0 
520260 Class & Compensation Study Pl $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 
520490 Classification Study-Foremen so $0 $0 $0 $0 $0 $0 
570000 Other Charges & Expend so $0 $0 $0 $0 $0 $0 

Personnel Board SepAp so so $250,000 $159,758 $5,000 $5,000 $5,000 

Personnel Board S-1,800 $0 $253,600 $163,358 $5,000 $8,600 $8,600 

1/16/2017 Personnel Board 

-



Personnel Board 

Line I tern Description 

510900 Professional Improvement 

Personnel Board OpEx 

540140 Books Periodicals Subs 

Personnel Board OpEx 

510400 New Salary Schedules 

Personnel Board ScpAp 

520260 Class & Compensation Study PAT 

Personnel Board ScpAp 

Personnel Board 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Funding for various professional improvement opportunities 

To he held on account in the event an outside consultant is required. 

DEPARTMENT 
REQUEST 

2018 

$3,500 

$3,500 

$100 

S3,600 

$0 

$5,000 

$5,000 

$5,000 

$8,600 

MANAGER 
RECOMMEND 

2018 

$3,500 

$3,500 

$100 

$3,600 

$0 

$5,000 

$5,000 

$5,000 

$8,600 

N 



TOWN OF SHREWSBURY 
Fiscal Y car 2018 

Operating Budget 
Selectmen 

0122 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $8,750 $8,750 $8,750 $8,750 $4,375 $8,750 $8,750 
Selectmen PEA $8,750 S8,750 SS,750 $8,750 S4,375 $8,750 $8,750 

510010 S & W- Full Time $1,290 Sl,272 $1,400 Sl,400 $865 $1,400 $1,400 
510140 Stipends $0 so $0 $0 $0 $0 $0 

Selectmen S&C Sl,290 Sl,272 $1,400 $1,400 $865 Sl,400 Sl,400 
520040 Utility - Telephone $68 $48 $100 $100 $12 $100 $100 
520080 R & M - Equipment so $0 $0 $0 $0 $0 $0 
520100 Advertising & Binding $844 $504 $1,250 $1,250 $624 $1,250 $1,250 
520200 Board of Dogs so $0 $0 $0 $0 $0 $0 
520220 Services-Not Classified $0 $1 $0 $0 $0 $0 $0 
540140 Books Periodicals Subs so so so $0 so $0 $0 
540150 Print Postage Stationary $0 $240 $300 $300 $151 $300 $300 
540220 Office Supplies $201 $287 $500 $500 $48 $500 $500 
570010 Car Allowance/Mileage Sl,680 SI,680 $1,700 Sl,700 $840 $1,700 $1,700 
570020 Dues & Memberships $4,696 $5,289 $5,370 $5,370 $5,407 $5,550 $5,550 
570030 Travel $1,260 $2,334 Sl,400 $1,400 $387 $1,400 $1,400 
570180 Other - Not Classified so $0 $0 $0 $0 $0 $0 

Selectmen OpEx $8,749 $10,383 Sl0,620 $10,620 $7,469 $10,800 $10,800 
580010 Office Equipment so $0 $0 $0 $0 $0 $0 

Selectmen Equip so SO · so so $0 $0 so 
510140 Stipends $0 so $0 so $0 $0 $0 
520130 Professional Services $0 so so $0 $0 $0 $0 
570970 Stab/OPEB Fund $0 $0 $0 $0 $0 $0 $0 

Select SepAp so so so so $0 $0 $0 

1/16/2017 Selectmen 

(Jo> 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

Selectmen $18,789 $20,404 $20,770 $20,770 $12,709 $20,950 $20,950 

1/16/2017 Selectmen 

~ 



Selectmen 

Linc Item Description 

510010 S & W - Full Time 

Selectmen PEA 

510010 S& W-FullTime 

Selectmen S&C 

520040 Utility - Telephone 

Selectmen OpEx 

520100 Advertising & Binding 

Selectmen OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

James F. Kane - Selectmen 

l-lenry J. Fitzgerald - Selectmen 

Moira Miller - Selectmen 

J\faurice M. DcPalo - Selectmen 

John Lebe,m:-: - Selectmen 

Board Meetings 

Office Telephone for 12 months 

Advertising for 12 Months 

DEPARTMENT MANAGER 
REQUEST RECOMMEND 

2018 2018 

$8,750 $8,750 

$1,750 $1,750 

$1,750 $1,750 

$1,750 $1,750 

$1,750 $1,750 

$1,750 $1,750 

$8,750 $8,750 

$1,400 $1,400 

$1,400 $1,400 

$1,400 $1,400 

$100 $100 

$100 $100 

$1,250 $1,250 

$1,250 $1,250 

Ul 



Line Item Description Explanation 

540150 Print Postage Stationary 

Print Postage Stationary for 12 Months 

Selectmen OpEx 

540220 Office Supplies 

BoS Office Supplies for 12 Months 

Selectmen OpEx 

570010 Car Allowance/Mileage 

5 Selectmen - $350 per year 

Selectmen OpEx 

570020 Dues & Memberships 

Primarily l\·IMA Dues 

Selectmen OpEx 

570030 Travel 

BoS In State Travel for 12 Months 

Selectmen OpEx 

Selectmen 

1/16/2017 

DEPARTMENT 
REQUEST 

2018 

$300 

$300 

$500 

$500 

$1 ,700 

$1 ,700 

$5,550 

$5,550 

$1,400 

$1,400 

$10,800 

so 

so 

$20,950 

MANAGER 
RECOMMEND 

2018 

$300 

$300 

$500 

$500 

$1,700 

$1,700 

$5,550 

$5,550 

$1,400 

$1,400 

$10,800 

so 

so 

$20,950 

°' 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Town Manager 

0123 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W- Full Time $145,525 S145,525 $150,000 $150,000 $150,000 $150,000 $150,000 
Manager PEA $145,525 S145,525 SlS0,000 $150,000 $150,000 $150,000 $150,000 

510010 S & W- Full Time $41,440 $43,449 · $45,160 $46,060 $46,055 $45,884 $45,884 
510030 S & W -Temporary so so $0 so $0 $17,335 $17,335 
510080 Sick Leave Plan 11 so $0 so $0 $0 $0 $0 
510100 Longevity so $0 $0 $0 $0 $125 $125 

Manager S&C $41,440 $43,449 $45,160 $46,060 $46,055 $63,343 $63,343 
510010 S & W - Full Time $] 15,551 $125,517 Sl48,186 $166,144 $140,056 $170,917 $170,917 
510080 Sick Leave Plan II $0 S342 so $0 $0 $0 so 
510090 Overtime SJ,141 so so $0 $0 $0 $0 
510100 Longevity S250 S375 $375 $375 $375 $125 $125 

Manager Other $118,941 $126,233 $148,561 $166,519 $140,431 $171,042 $171,042 
520040 Utility- Telephone $2,245 $1,815 $2,300 $2,300 $731 S2,300 $2,300 
520080 R & M - Equipment $0 so so $0 $0 $0 $0 
520100 Advertising & Binding $976 $150 $800 $800 $48 $800 $800 
520130 Professional Services so $200 so $0 $0 $0 $0 
520220 Services-Not Classified so so $0 $0 $0 $0 $0 
540140 Books Periodicals Subs so $0 so so so $0 $0 
540150 Print Postage Stationary $89 $56 Sl50 $150 $0 $150 $150 
540200 Educational Supplies so $0 $0 $0 $0 $0 $0 
540220 Office Supplies $399 $235 $500 $500 $0 $500 $500 
570010 Car Allowance/Mileage $1,200 Sl,200 . $4,200 $4,200 Sl,800 $4,200 $4,200 
570020 Dues & Memberships $595 Sl,008 $1,185 S l, 185 $601 $836 $836 
570030 Travel $3,526 $1,574 $3,200 $3,200 $1,097 $3,200 $3,200 
570040 Insurance & Bonds so $0 $0 $0 $0 $0 $0 

1/16/2017 Town Mnnngcr 

-.....J 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

570180 Other - Not Classified so $0 so $0 $0 $2,500 $2,500 
Manager Op Ex S9,031 $6,238 $12,335 $12,335 $4,276 $14,486 $14,486 

Town Manager $314,938 $321,444 $356,056 $374,914 S340,762 $398,871 $398,871 

1/16/2017 Town J\fannger 

00 



Department: Town Manager 

Name Grade Step 
Hourly 

Hours Wks 
Rate 

Las, Kristen DH-5 
Vacant PT3 
Salary Costs - Town Manager Transition - Accrued Vacation to be Paid 

Manero, Christine 
New Position 

A3 
A-2 

Employee Roster 
Fiscal Y car 2018 

REQUESTED/RECOMMENDED 

Weekly 
Sub-Total 

Rnte 
Step 

D 
B 

E 
B 

Hourly 
Rate 

S26.95 

$23.53 
$18.52 

Hours 

37.50 

37.50 
18.00 

Weekly 
Wks 

Rate 

$1,834.08 52.00 
$1,010.63 52.00 
$2,874.00 8.00 

$882.38 52.00 
$333.36 52.00 

Funding is contained in the ATM/STM Resen•c for additional or expanded staff in support of the Town Manager. 

Longevity Payments 

Name 

Las, Kristen 
Mattera, Christine 

Amount 

$125 
$125 

$250 

Sub-Tocnl Total 

$95,372.16 $95,372.16 
$52,552.50 $52,552.50 
$22,992.00 $22,992.00 

$170,916.66 

$45,883.50 $45,883.50 
$17,334.72 $17,334.72 

$63,218.22 

FTE's 3.48 

\0 



Town Manager 

Linc Item Description 

520040 Utility - Telephone 

Manager Op Ex 

520100 Advertising & Binding 

Manager Op Ex 

540150 Print Postage Stationary 

Manager OpEx 

540220 Office Supplies 

Manager Op Ex 

570010 Car Allowance/Mileage 

Manager OpEx 

570020 Dues & Memberships 

Manager Op Ex 

Selected Operating Expenses and Equipment Detail 
Fiscal Y car 2018 

Explanation 

Cell phones (2) & office phone 

General advertising 

Generaf poslage & stational)· 

Vehicle allowance TM $300 

Krislen Las - Assistant Town Manager Car allowance $50.00 per month 

MMMA Dues (2) 
MMPA Dues 
APAfAICP Dues Kristen Las 
Conference Membership 
MAPD Dues - Kristen Las 

DEPARTMENT 
REQUEST 

2018 

$2,300 

$2,300 

$800 

$800 

$150 

$150 

$500 

$4,200 

$3,600 

$600 

$836 

$516 

$235 

$85 

MANAGER 
RECOMMEND 

2018 

$2,300 

$2,300 

$800 

$800 

$150 

$150 

$500 

$4,200 

$3,600 

$600 

$836 

$516 

$235 

$85 

-0 



Linc Item Description 

570030 Travel 

Manager OpEx 

570180 Other - Not Classified 

Manager OpEx 

Town Manager 

1/16/2017 

Explanation 

In state conferences & meetings (2) plus additional $400 added for Regional Planning Conf 
workshop Kristen Las 

Transitional costs for new town manager - Additional 
travel, dues & memberships, office equipment, etc. 

DEPARTMENT 
REQUEST 

2018 

$3,200 

$3,200 

$2,500 

$14,486 

$14,486 

MANAGER 
RECOMMEND 

2018 

$3,200 

$3,200 

$2,500 

$14,486 

$14,486 

--



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Finance Committee 

0131 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510020 S & W - Part Time $0 $0 S500 $500 $0 $500 $500 
510090 Overtime so $0 $0 $0 $0 $0 $0 

Finance Committee S&C so so $500 $500 so $500 $500 
520220 Services-Not Classified so $0 $0 so $0 $0 $0 
570020 Dues & Memberships $333 $333 $335 $335 $333 $335 $335 
570030 Travel $229 $0 $125 $125 $0 $125 $125 
570180 Other - Not Classified $398 $423 $500 $500 $7 $500 $500 

Finance Committee OpEx $960 $756 $960 $960 $340 $960 $960 
570200 Reserve Fund so so S280,000 S265,000 $0 $280,000 $280,000 
570205 A.T.M. 5/1 9197 so $0 $0 $0 $0 so $0 

Finance Committee SepAp so $0 $280,000 $265,000 $0 $280,000 $280,000 

Finance Committee $960 S756 $281,460 $266,460 $340 $281,460 $281,460 

1/16/2017 Finnncc Committee 

-t-...) 



Finance Committee 

Line Item Description 

570020 Dues & Memberships 

Finance Committee OpEx 

570030 Travel 

Finance Committee Op Ex 

570180 Other - Not Classified 

Finance Committee OpEx 

570200 Reserve Fund 

Finance Committee ScpAp 

Finance Committee 

Selected Operating Expenses and Equipment Detail 
Fiscal Y car 2018 

Explanation 

Amounts fapcndcd Lasl Five Fiscal Years: FY 2016 - $87,486.58, FY 2015 -$69,953; FY 
2014 - $144,943; FY 2013 - $146,869; FY 2012 - $129,788: 

DEPARTMENT 
REQUEST 

2018 

$335 

$125 

$500 

$960 

$280,000 

$0 

$280,000 

$280,960 

MANAGER 
RECOMMEND 

2018 

$335 

$125 

$500 

$960 

$280,000 

$280,000 

$280,000 

$280,960 

-v.> 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Accountant 

0135 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

5l0010 S & W - Full Time $87,419 $89,509 $89,167 $90,950 $90,951 $90,603 $90,603 
510080 Sick Leave Plan II $1,675 $1,708 $0 $0 $1,742 $0 $0 
510l00 Longevity $350 $350 $400 $400 $400 $400 $400 

Accountant PEA S89,444 $91,567 $89,567 $91,350 $93,093 $91,003 $91,003 
510010 S & W- Full Time $99,105 $101,474 $101,105 $103,121 $l03,109 $102,726 $102,726 
510080 Sick Leave Plan II $1,899 $1,937 $0 $0 $1,975 $0 $0 
510090 Overtime so $0 so $0 $0 $0 $0 
510100 Longevity $500 $500 $500 $500 $500 $500 $500 

Accountant S&C $101,503 $103,911 $101,605 $103,621 $105,584 $103,226 $103,226 
520040 Utility - Telephone $516 $456 $552 $552 $)93 $552 $552 
520IOO Advertising & Binding $0 so $l00 $100 $0 $100 $JOO 
520120 Data Processing $0 so $0 $0 $0 $0 $0 
520130 Professional Services $350 $315 so so $100 $0 $0 
540150 Print Postage Stationary so $0 $0 $0 $0 $0 $0 
540220 Office Supplies $190 $387 $625 $625 $283 $625 $625 
570010 Car Allowance/Mileage $277 $330 $400 $400 $283 $400 $400 
570020 Dues & Memberships $185 $195 $185 $185 $185 $185 $185 
570030 Travel $1,803 $1,822 $2,485 $2,485 $987 $3,075 $3,075 

Accountant OpEx $3,321 S3,505 $4,347 $4,347 $2,032 $4,937 $4,937 
580500 Equipment Replacement $0 $0 $0 $0 $0 $0 $0 

Accountant Equip so so so so $0 $0 $0 

520230 Town Audit $27,000 $28,000 $30,000 $30,000 $0 $30,000 $30,000 
Accountant ScpAp $27,000 $28,000 $30,000 $30,000 $0 $30,000 $30,000 

Accountant $221,268 $226,983 $225,519 $229,318 $200,709 $229,166 $229,166 

l/16/2017 Accountant 

-~ 



Department: Town Accountant 

Name Grade 

Mary Thompson DH4 

Amy Li PT-2 
Bonnie Goodney A-3 

Longevity Payments 

Name 

Mary Thompson 
AmyLi 
Bonnie Goodncy 

Amount 
$400 
$250 
$250 

$900 

Step 
Hourly 

Hours Wks Rate 

Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

WcckJy 
Sub-Total Step 

Rate 

E 

E 
E 

Hourly 
Hours 

WeekJy 
Rate Rote 

37.50 $1,742.35 

$29.15 37.50 $1,093.13 
S23.53 37.50 $882.38 

w~ Sub-Total 

52.00 $90,602.20 

52.00 $56,842.50 
52.00 $45,883.50 

FTE's 

Total 

$90,602.20 

$56,842.50 
$45,883.50 

$102,726.00 

3.00 

..... 
Ul 



Accountant 

Linc Item Description 

520040 Utility - Telephone 

Accountant Op Ex 

520100 Advertising & Binding 

Accountant OpEx 

540220 Office Supplies 

Accountant OpEx 

570010 Car Allowance/Mileage 

Accountant OpEx 

570020 Dues & Memberships 

Accountant OpEx 

570030 Travel 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Monthly Phone Charges 

THOMPSON 

Ad\'crtising 

OFFICE S UPPLIES 

MARY 

Travel to Conferences and Training 

ANNUAL DUES - MMA&AA MET 

ANNUAL DUES • MMA&AA AL 

ANNUAL DUES - MGFOA MET 

Explanation 

DEPARTMENT 
REQUEST 

2018 

$552 

$240 

$312 

$100 

$100 

$625 

$625 

$400 

$400 

$185 

$80 

$45 

$60 

$3,075 

MANAGER 
RECOMMEND 

2018 --
--

$552 

$240 

$312 

$100 

$100 

$625 

$625 

$400 

$400 

$185 

$80 

$45 

$60 

$3,075 

-°' 



Linc Item Description 

Accountant OpEx 

520230 Town Audit 

Accountant ScpAp 

Accountant 

1/16/2017 

Explanation 

FALL CONFERENCE • Registration 

ANNUAL EDUCATION PROGRAM 

SUMMER CONFERENCE· Registration & Meals 

Vurious One-Duy Seminars 

Hotel for Education Program 

NESGFOA Conference - Maine 

NESGFOA • Registration 

AUDl'f 

DEPARTMENT 
REQUEST 

l018 -
$65 

$710 

$250 

$100 

$750 

$900 

$300 

$4,937 

so 

$30,000 

$30,000 

$30,000 

$34,937 

MANAGER 
RECOMMEND 

2018 

$65 

$710 

$250 

$100 

$750 

$900 

$300 

$4,937 

$0 

$30,000 

$30,000 

$30,000 

$34,937 

--l 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

Assessor 0141 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $87,419 $89,509 $89,167 $90,950 $46,695 $90,603 $90,603 
510020 S & W - Part Time $3,000 $3,000 $3,000 $3,000 $1,500 $3,000 $3,000 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $125 $125 $125 $125 $125 $125 $125 

Assessor PEA $90,544 $92,634 $92,292 $94,075 $48,320 $93,728 $93,728 

510010 S & W - Full Time $97,065 $122,348 $138,333 $141,096 $71,882 $142,746 $150,586 
510020 S & W - Part Time $0 $41 $0 $0 $0 $0 $0 
510080 Sick Leave Plan If $996 $609 $0 $0 $0 $900 $900 
510090 Overtime $195 $0 $0 $0 $118 $0 $0 
510100 Longevity $350 $350 $350 $350 $475 $475 $475 

Assessor S&C $98,606 $123,348 $138,683 $141,446 $72,475 $144,121 $151,961 

510010 S & W- Full Time $11,190 $11,887 $11,804 $12,039 $3,199 $0 $0 
510020 S & W - Part Time $19,333 $29,037 $22,304 $22,756 $14,637 $32,666 $32,666 

Assessor Other $30,523 $40,923 $34,108 $34,795 $17,836 $32,666 $32,666 

520040 Utility - Telephone $896 $816 $1,100 $1,100 $362 $1,100 $1,100 
520080 R & M - Equipment $528 $688 $250 $250 $0 $250 $250 
520100 Advertising & Binding $75 $0 $250 $250 $0 $250 $250 
520120 Data Processing $0 $0 $0 $0 $0 $100 $100 
520130 Professional Services $737 $120 $15,000 $15,000 $545 $40,000 $40,000 
540140 Books Periodicals Subs $105 $105 $400 $400 $105 $400 $400 
540 I 50 Print Postage Stationary $365 $361 $1,000 $1,000 $310 $1,000 $1,000 
540220 Office Supplies $304 $309 $1,000 $1,000 $217 $1,000 $1,000 
570010 Car Allowance/Mileage $5,414 $5,671 $7,200 $7,200 $2,610 $6,480 $7,200 
570020 Dues & Memberships $489 $527 $1,000 $1,000 $502 $1,000 $1,000 
570030 Travel $2,326 $1,899 $3,100 $3,100 $1,756 $3,900 $3,900 

1/18/2017 Assessor 

-00 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

Assessor OpEx $11,238 $10,495 $30,300 $30,300 $6,406 $55,480 $56,200 

580010 Office Equipment $615 $0 $700 $700 $0 $700 $0 
Assessor Equip $615 so $700 $700 so $700 $0 

520240 RE/Pers Prop Discover $10,845 $29,973 $10,100 $30,127 $20,027 $15,000 $15,000 
Assessor SepAp $10,845 $29,973 $10,100 $30,127 $20,027 $15,000 $15,000 

Assessor $242,372 $297,374 $306,183 $331,444 $165,065 $341,695 $349,555 

1/18/2017 Assessor 

-\0 



Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 
Department: Assessors 

Name Grade 
Hourly Week1y 

Sub-Total Step 
Hourly 

Step R Hours Wks 
ate Rate Rate 

Alicia Howe Stipend 
Todd Brodeur Stipend 

Christopher R. Reidy DH-4 

Mary Lowell PT-1 
Coung Tran (Over Hire) PT-I A 
Helen Townsend A-3 
Helen Townsend PT-2 
Coung Tran/New Hire A-2 C 

Thomas Walsh PT-2 
I Ruth Anderson PT-2 

Mileage Allowances 
Christopher Reidy 
Helen Townsend 
Thomas Walsh 
Ruth Anderson 
Total Mileage 

Longevity Payments 

$300 12 
$120 12 
$90 12 
$90 12 

Name Amount 
Mary Lowell $350 
Helen Townsend $ 125 
Christopher R Reidy $125 

$600 

$23.17 

$19.36 

$3,600 
$1,440 
$1,080 
$1,080 
$7,200 

37.50 10.00 

37.50 26.00 

$868.88 $8,688.75 

$726.00 $18,876.00 

E 

E $27.63 

E $23.53 
E $29.15 
C $19.36 

E $29.15 
D $26.69 

Hours 
Week1y 

Wks 
Rate 

37.50 $1,742.36 52.00 

37.50 $1,036.13 52.00 

22.50 $529.43 52.00 
15.00 $437.25 52.00 
37.50 $726.00 26.00 

11.25 $327.94 52.00 
11.25 $300.26 52.00 

Sub-Total Total 

$1,500.00 
$1,500.00 

$90,602.72 $90,602.72 

$53,878.50 $53,878.50 
$8,688.75 

$27,530.10 $27,530.10 
$22,737.00 $22,737.00 
$18,876.00 $37,752.00 

$150,586.35 

$17,052.75 $17,052.75 
$15,613.65 $15,613.65 

$32,666.40 

FTE's 4.60 

N 
0 



Assessor 

Line Item Description 

520040 Utility - Telephone 

Assessor OpEx 

520080 R & M - Equipment 

Assessor OpEx 

520100 Advertising & Binding 

Assessor OpEx 

520120 Data Processing 

Assessor OpEx 

520130 Professional Services 

Assessor OpEx 

540140 Books Periodicals Subs 

Assessor OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Local Telephone Service 

Office equip repair - phones - camera - laser 

Deeds and recording of liens. 

To make a backup data base 

Professional review+ consulting for abatement hearing for ATB 

Professional ograniz.ation subscriptions 

DEPARTMENT 
REQUEST 

2018 

$1,100 

$1,100 

$250 

$250 

$250 

$250 

$100 

$100 

$40,000 

$40,000 

$400 

$400 

MANAGER 
RECOMMEND 

2018 

$1,100 

$1,100 

$250 

$250 

$250 

$250 

$100 

$100 

$40,000 

$40,000 

$400 

$400 

N -



Line Item Description 

540150 Print Postage Stationary 

Assessor OpEx 

540220 Office Supplies 

Assessor OpEx 

570010 Car Allowance/Mileage 

Assessor OpEx 

570020 Dues & Memberships 

Assessor OpEx 

570030 Travel 

Assessor OpEx 

580010 Office Equipment 

Assessor Equip 

1/18/2017 

Explanation 

MBilings for income and expense requests and for sales verification lcuers required by the 
DOR 

Office supplies 

Vehicle AllowBnce Assesor $300 
/month 
Vehicle Allo\\Bnce Lister $90/month 
Walsh, Thompson 
Vehicle Allowance Lister $120/month 
Townsend, Helen 
Vehicle Allmrnnce Lister $90/month Anderson, Ruth 

IMO, MMO, NRAA, MASS Cl·IAPT IAAO, SPA, Appraisal Institute 

Schools and meetings required 

DEPARTMENT 
REQUEST 

2018 

$1,000 

$1,000 

$1,000 

$1,000 

$6,480 

$3,600 

$1,440 

$1,440 

$0 

$1,000 

$1,000 

$3,900 

$3,900 

$55,480 

$700 

$700 

MANAGER 
RECOMMEND 

2018 

$1,000 

$1,000 

$1,000 

$1,000 

$7,200 

$3,600 

$1,080 

$1,440 

$1,080 

-
$1,000 

$1,000 

$3,900 

$3,900 

$56,200 

$0 

St 

tv 
t-...) 



Line Item Description 

520240 RE/Pers Prop Discover 

Assessor SepAp 

Assessor 

1/18/2017 

Explanation 

Personal Property Revaluation and Discover)' 

Commcrical Property Revaluation 

Residential Proerpty Revaluation 

DEPARTMENT 
REQUEST 

2018 

$15,000 

$15,000 

$0 

$0 

$15,000 

$71,180 

MANAGER 
RECOMMEND 

2018 

$15,000 

$15,000 

$0 

$0 

$15,000 

$71,200 

N 
w 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Treasurer & Collector 0145 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W- Full Time $87,419 $89,509 $89,168 $90,951 $90,951 $90,602 $104,541 
510080 Sick Leave Plan II $1,675 $1,708 $0 $0 $1,742 $0 $0 
510100 Longevity $200 $200 $200 $200 $200 $200 $200 
510140 Stipends $500 $500 $500 $500 $250 $500 $500 

Treasurer PEA $89,794 $91,917 $89,868 $91,651 $93,143 $91,302 $105,241 

510010 S & W- Full Time $205,312 $217,332 $221,492 $225,367 $221,002 $228,603 $228,603 
510030 S & W - Temporary $4,616 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $668 $712 $0 $0 $0 $0 $0 
510090 Overtime $458 $0 $0 $0 $0 $0 $0 
5 10 100 Longevity $350 $350 $475 $475 $125 $125 $125 

Treasurer S&C $211,404 $218,393 $221,967 $225,842 $221,127 $228,728 $228,728 

520040 Utility - Telephone $611 $431 $1,400 $1,400 $112 $1,400 $1,400 
520080 R & M - Equipment $0 $0 $0 $0 $0 $0 $0 
520100 Advertising & Binding $0 $0 $0 $0 $0 $0 $0 
520120 Data Processing $0 $0 $0 $0 $0 $0 $0 
520130 Professional Services $29,845 $38,154 $31,000 $31,000 $25,375 $37,000 $37,000 
520140 Rental of Equipment $0 $0 $0 $0 $0 $0 $0 
520220 Services-Not Classified $0 $0 $0 $0 $0 $0 $0 
540140 Books Periodicals Subs $125 $125 $300 $300 $125 $300 $300 
540 150 Print Postage Stationary $5,864 $6,244 $5,900 $5,900 $2,349 $5,900 $5,900 
540220 Office Supplies $860 $1,078 $2,500 $2,500 $], 159 $2,500 $2,500 
570010 Car Allowance/Mileage $1,440 $1,440 $1,440 $1,440 $600 $1,440 $1,440 
570020 Dues & Memberships $390 $390 $577 $577 $380 $577 $577 
570030 Travel $287 $513 $700 $700 $488 $700 $700 
570040 Insurance & Bonds $0 $0 $0 $0 $0 $0 $0 

1/16/2017 Treasurer & Collector 

N 
~ 



ORIGINAL 
ACTUAL ACTUAL BUDGET 

2015 2016 2017 

570180 Other - Not Classified $0 $0 $0 
570190 Bond Registration $0 $0 $1,000 

Treasurer OpEx $39,422 $48,374 S44,817 

5800 IO Office Equipment $0 $0 $0 
580020 Computer Equipment $0 $0 $0 

Treas & Coll Equip $0 $0 $0 

570700 Clearing & Sale Tax Title $13,481 $4,563 $35,000 
Treasurer SepAp $13,481 $4,563 $35,000 

Treasurer & Collector $354,101 $363,248 $391,652 

1/16/2017 Treasurer & Collector 

REVISED EXPENDED 
BUDGET TO DATE 

2017 2017 

$0 $50 

$1,000 $0 

$44,817 $30,638 

$0 $0 

$0 $0 
$0 $0 

$43,500 $9,095 
$43,500 $9,095 

$405,810 $354,002 

DEPARTMENT 
REQUEST 

2018 

$0 

$1,000 

$50,817 

$0 
$0 

$0 

$35,000 

$35,000 

$405,848 

TOWN 
MANAGER 

RECOMMEND 
2018 

$0 

$1,000 
$50,817 

$0 

$0 
$0 

$30,000 
$30,000 

$414,786 

N 
VI 



Department: Collector-Treasurer 

Name Grade Step 
Hourly 

Hours 
Rate 

Carolyn Marcotte DH-4 
Vacant DH-4 

Paul Redmond PT-2 
Christine Fowler A-4 
Lindsay Ames A-2 
Karen Berger A-2 
Amanda Favreau A-2 D $20.23 37.50 

Longevity Payments 

Name Amount I 

Lindsay Ames $125 Sal 03 $125 

$125 $125 

Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

Wks 
Weekly 

Sub-Total Step 
Hourly 

Hours 
Weekly 

Rate Rate Rate 
E 37.50 $1,742.35 
E 37.50 $1,742.35 

E $29.15 37.50 $1,093.13 
E $24.82 37.50 $930.75 
E $21.14 37.50 $792.75 
E $21.14 37.50 $792.75 

9.00 $758.63 $6,827.63 E $21.14 37.50 $792.75 

Value of Step Increases 
Amanda Favreau CtoD $20.23 $21.14 $0.91 37.50 

Wks Sub-Total 

8.00 $13,938.80 
52.00 $90,602.20 

52.00 $56,842.50 
52.00 $48,399.00 
52.00 $41,223.00 
52.00 $41,223.00 
43.00 $34,088.25 

FTE's 

$34.13 43.00 

Total 

$13,938.80 
$90,602.20 

$56,842.50 
$48,399.00 
$41,223.00 
$41,223.00 
$40,915.88 

$228,603.38 

6.00 

$1,467.38 

$1,467.38 

N 

°' 



Treasurer & Collector 

Line Item Description 

520040 Utility - Telephone 

Treasurer OpEx 

520130 Professional Services 

Treasurer OpEx 

540140 Books Periodicals Subs 

Treasurer OpEx 

540150 Print Postage Stationary 

Treasurer OpEx 

540220 Office Supplies 

Treasurer OpEx 

5700!0 Car Allowance/Mileage 

Treasurer OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Telephone Reimb-Light Dept 

General Services 

Lock box services 

VERIBANC Bank Rating Service 

Check stock; MICR Toner, YRLY Tax fonns; Envelopes 

General Office supplies 

Monthly stipend; Treas & Asst @ $60/mon 

DEPARTMENT 
REQUEST 

2018 

$1,400 

$1,400 

$37,000 

$25,000 

$12,000 

$300 

$300 

$5,900 

$5,900 

$2,500 

$2,500 

$1,440 

$1,440 

MANAGER 
RECOMMEND 

2018 

$1,400 

$1,400 

$37,000 

$25,000 

$12,000 

$300 

$300 

$5,900 

$5,900 

$2,500 

$2,500 

$1,440 

$1,440 

N 
-J 



Line Item Description Explanation 

570020 Dues & Memberships 

MCTA; WORC CTY ASSN; MGOFA 

Treasurer OpEx 

570030 Travel 

meetings & conferences 

Treasurer OpEx 

570190 Bond Registration 

Paying Agent fees lo US Bank for issued Debt. 

Treasurer OpEx 

570700 Clearing & Sale Tax Title 

Tax Takings; Legal; Land Court; Adv Costs 

Treasurer SepAp 

Treasurer & Collector 

1/16/2017 

DEPARTMENT 
REQUEST 

2018 

$577 

$577 

$700 

$700 

$1,000 

$1,000 

$50,817 

$0 

$35,000 

$35,000 

$35,000 

$85,817 

MANAGER 
RECOMMEND 

2018 

$577 

$577 

$700 

$700 

$1,000 

$1,000 

$50,817 

$0 

--
$30,000 

$30,000 

$30,000 

$80,817 

N 
00 



Town of Shrewsbury 
Treasurer's Office 

Annual Report on Investments 
(Comments as of June 30, 2016) 

Prepared by: Carolyn J. Marcotte, Treasurer-Collector 

Fiscal Year 2016 (FYI 6) was a year for the record books. As many market participants anticipated, the 
Federal Reserve finally brought to an end their zero-interest rate policy with regards to the overnight 
lending rate. While the Federal Reserve raised rates by a paltry one-quarter of one percent, this action was 
the first rate hike since 2006, and exactly seven years since rates hit zero on December 16, 2008. 
However, focusing solely on interest rates ignores the numerous other headlines of the fiscal year. 

West Texas Intermediate, the benchmark for U.S. oil prices, began the fiscal year around $60 a barrel, 
plunged under $30 by January 2016 and closed out the year around $48. This volatility made for 
interesting headlines (and prophecies) throughout the year. U.S. stock markets saw dramatic volatility in 
August 2015 culminating in the first 10% loss in four years. Global events also conspired to make 
financial waves in the U.S. markets, including the ongoing drama in Greece, currency devaluations in 
China, a continuing trend lower in foreign government bond yields and the all-consuming debate and 
surprise outcome of the Brexit vote in the U.K. at the close of the year. 

Interest rates did move in FYI 6; however, betting that rates moved higher would be a bit early on the 
wager. The 10-Year U.S. Treasury (UST) opened the fiscal year at 2.33% yet closed out the year at an 
awe-inspiring 1.49% (only 12 basis points (0.12%) off an historical low reached in early July). More 
appropriate to the Town's target of an intermediate-term portfolio, the 5-Year UST began the fiscal year 
at 1.62% and ended at 1.01 %. 

While the Federal Reserve did in fact raise rates in December 2015, and official press releases at the time 
projected three more rate hikes during calendar year 2016, there were no additional rate hikes prior to the 
close of the fiscal year. The domestic and global events discussed above, as well as a bitterly contentious 
U.S. presidential election, helped drive rates materially lower going into the close of the fiscal year. 

Prior to the FYI 6, it was FY13 that had thus far marked the low point in long-term U.S. Government 
bond yields. The IO-Year UST touched 1.39% in July 2012, but a new low was posted in FY16. The same 
forces that have constrained the U.S. economy and interest rates since the Great Recession began in 2008 
worked to keep a lid on rates: 

• slow economic growth (as measured by GDP figures); 
• an improving but anemic (quality-wise) jobs recovery; 
• subdued inflation pressures; and 
• milder inflation expectations. 

These factors, and global pressures, have persuaded the Federal Reserve to move cautiously when it 
comes to normalizing interest rates back to historical levels. 

The economy showed some encouraging signs of strength during this period through: 

• improving unemployment numbers; 
• record cash on corporate balance sheets; 
• continuing share repurchases by corporate America; 
• record corporate profit margins; 
• a healthy real estate market; and 
• improving economic growth figures (GDP). 
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Town of Shrewsbury, Treasurer's Office 
Annual Report on Investments 
Page Two 

While one may be inclined to envision these factors working to stabilize or reverse the downward trend in 
bond yields, lackluster domestic earnings growth (due a great deal to energy companies reeling from low 
prices) and major global events have kept collective government bond interest rates at or near historical 
lows. 

Consequently, while a number of market strategists again believed higher interest rates to be just around 
the proverbial corner in FYI 6, bond markets posted lower yields closing out the fiscal year vs. the start of 
the year. The Operating Account posted a +l.70% return for the period. Comparatively, the Barclays 
Capital U.S. Government/Credit 1-3 Year Bond Index returned+ 1.59%; the Barclays Capital Aggregate 
Bond Index, boasting a much longer duration and lower credit quality (i.e., high yield bonds) than the 
Town's account, gained +6.00%, and the Barclays U.S. Government/Credit 1-5 Year Bond Index returned 
+3.44%. The Barclays Aggregate Bond Index and 1-5 Year Bond Index outperformed due to their longer 
duration exposure than the Town's portfolio and their exposure to a broad array of asset-backed securities 
not permitted under Massachusetts General Law. 

Against this backdrop of gradual improvement in the overall economy, our advisor expects the Federal 
Reserve (Fed) to continue their vigilance by working to stimulate the economy with low interest rates and 
verbal positive reinforcement of their accommodative stance. The Fed is expected to continue to wind 
down their programs of quantitative easing as the economic outlook continues to improve and financial 
conditions permit. 

Interest rates have not yet begun to move materially higher, and the advisor believes they will most likely 
continue to only creep higher in line with improving economic data. Given the current economic 
situation, expectations are for the Fed to slightly increase the target Federal Funds rate during Fiscal Year 
2017 (FYI 7) with an improving economic picture, increased inflation expectations and subdued global 
headlines as a rationale for higher rates in FYI 7 and beyond. 

Total investment income for FY16 was $462,709.32 compared to $459,239.69 for Fiscal Year 2015. 
Considering the yield on a comparable municipal benchmark- the Massachusetts Municipal Depository 
Trust (MMDT) - did move materially higher throughout the year, from 0.23% (30-day yield) on June 30, 
2015 to 0.59% on June 30, 2016, but from a much lower base, I am very satisfied with our overall 
investment income for FYI6. Given the impressive and stable returns in an historic time period for 
interest rates, I am confident in the stewardship and acumen demonstrated by our investment advisors. 

The investment manager continues to monitor the Town's exposure to the publicly traded mortgage 
issuers, Fannie Mae (FNM/FNMA) and Freddie Mac (FMC/FHLMC). Since the effective nationalization 
of the firms in September 2008, the government has, in essence, usurped majority control of both housing 
finance entities in exchange for billions of dollars of capital contributions. The debt securities continue to 
carry the same ratings as UST bonds from the major rating agencies, and the level of security is deemed 
to be at the highest level. One should expect changes to this status quo if the incumbent party loses the 
presidential election in FYl 7. 

In summary, the Operating Fund, given the constraints of the Massachusetts Legal List, has performed 
extremely well in respect to relative short-term benchmarks without compromise to quality, future 
opportunity, or equally as important - income. Given the bond markets' and money market funds' 
historically low interest rates, the portfolio has earned a competitive level of interest income while 
protecting the Town from the threat of market value losses resulting from higher interest rates. 
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Page Three 

Higher interest rates, while beneficial from an earnings perspective, can be quite damaging if achieved 
over a short period of time. The Operating Fund has been tactically allocated to mitigate the potential 
harm from rising rates, much more so than any of the aforementioned benchmarks. We expect the efforts 
of our portfolio construction and continual review to benefit the Town for years to come. The investment 
manager's active approach to portfolio management has defended our yield while protecting principal 
through diversification of credit and maturity. The Town should expect a continuance of excellent 
performance in the current fiscal year. 

Respectfully submitted, 

Carolyn J. Marcotte 
Treasurer-Collector 
01/l 7/2017 
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Town Counsel 

ACTUAL 
2015 

510000 Personnel Services $0 

Counsel PEA $0 

520130 Professional Services $71,055 
520220 Services-Not Classified $0 
570020 Dues & Memberships $0 
570180 Other - Not Classified $0 

Town Counsel OpEx $71,0SS 

Town Counsel $71,055 

1/16/2017 Town Counsel 

TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

ORIGINAL REVISED 
ACTUAL BUDGET BUDGET 

2016 2017 2017 

$0 $0 $0 
$0 so $0 

$94,211 $96,000 $96,000 
$0 $900 $900 
$0 $300 $300 

$3,775 $3,000 $3,000 
$97,986 $100,200 $100,200 

$97,986 $100,200 $100,200 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 -
$0 $0 
$0 $0 

$76,476 $120,000 
$0 $900 
$0 $300 
$0 $3,000 

$76,476 $124,200 

$76,476 $124,200 

0151 

TOWN 
MANAGER 

RECOMMEND 
2018 

$0 
so 

$120,000 
$900 
$300 

$3,000 
$124,200 

$124,200 

vl 
N 



Town Counsel 

Line Item Description 

520130 Professional Services 

Town Counsel OpEx 

520220 Services.Not Classified 

Town Counsel OpEx 

570020 Dues & Memberships 

Town Counsel OpEx 

570180 Other· Not Classified 

Town Counsel OpEx 

Town Counsel 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Based on expenditures to date whereby we arc spending approx. SI 0,000 per month. 

Funds expenses incurred by other professionals and may include filing fees and other expenses 

DEPARTMENT 
REQUEST 

2018 

$120,000 

$120,000 

$900 

$300 

$3,000 

$3,000 

$124,200 

$124,200 

MANAGER 
RECOMMEND 

2018 

$120,000 

$120,000 

$900 

$300 

$3,000 

$3,000 

$124,200 

$124,200 

v,.) 
t.>,) 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Town Clerk 

ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

510010 S & W- Full Time $79,127 $81,018 $80,709 $82,323 
510080 Sick Leave Plan II $1,213 $309 $0 $0 
510100 Longevity $350 $350 $400 $400 

Town Clerk PEA $80,690 $81,677 $81,109 $82,723 

510010 S & W- Full Time $17,653 $17,817 $19,575 $19,971 
510020 S & W - Part Time $28,134 $28,507 $28,282 $28,846 
510080 Sick Leave Plan II $531 $542 $0 $0 
510090 Overtime $534 $767 $1,000 $1,000 
510100 Longevity $125 $125 $125 $125 
510110 Work lncenti ve Program $0 $0 $0 $0 

Town Clerk S&C $46,977 $47,758 $48,982 $49,941 

520040 Utility . Telephone $444 $239 $800 $800 
520080 R & M - Equipment $105 $110 $110 $110 
520100 Advertising & Binding $1,515 $378 $1,000 $1,800 
520130 Professional Services $0 $0 $0 $0 
540150 Print Postage Stationary $824 $400 $1,000 $1,900 
540220 Office Supplies $1,531 $1,355 $1,600 $1,600 
570010 Car Allowance/Mileage $500 $500 $500 $500 
570020 Dues & Memberships $385 $370 $395 $395 
570030 Travel $1,262 $280 $1,750 $1,750 
570040 Insurance & Bonds $100 $100 $100 $100 

Town Clerk OpEx $6,667 $3,732 $7,255 S8,9SS 

580010 Office Equipment $0 $0 $0 $0 
Equipment less Trade In $0 so $0 $0 

1/16/2017 Town Clerk 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$43,843 $82,008 
$1,577 $0 

$400 $400 
$45,820 $82,408 

$10,544 $65,793 
$15,360 $0 

$0 $0 
$157 $1,000 
$125 $0 

$0 $0 
$26,186 $66,793 

$62 $800 
$120 $150 
$812 $1,000 

$0 $0 
$1,256 $1,000 

$335 $1,600 
$250 $500 
$370 $395 

$1,647 $1,750 
$0 $100 

$4,852 $7,295 

$0 $0 
$0 $0 

0161 

TOWN 
MANAGER 

RECOMMEND 
2018 

$82,008 
$0 

$400 
$82,408 

$65,793 
$0 
$0 

$1,000 
$0 
$0 

$66,793 

$800 
$150 

$1,000 
$0 

$1,000 
$1,600 

$500 
$395 

$1,750 
$100 

$7,295 

$0 
$0 

w 
~ 



Town Clerk 

1/16/2017 Town Clerk 

ACTUAL 
2015 

$134~34 

ACTUAL 
2016 

$133,168 

ORIGINAL 
BUDGET 

2017 

$137~46 

REVISED 
BUDGET 

2017 

$141,620 

EXPENDED 
TO DATE 

2017 

$76,858 

DEPARTMENT 
REQUEST 

2018 

$156,496 

TOWN 
MANAGER 

RECOMMEND 
2018 

$156,496 

w 
V. 



Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

Department: TOWN CLERK/ELECTION & REGISTRATION 

Name Grade Step 
Hourly 

Hours Wks 
Weekly 

Sub-Total Step 
Rate Rate 

Wright, Sandra DH3 E 

Vacant PT-I A 
Thomas Sharon A-2 E 
Thomas Sharon A-2 E 
Thompson Kathleen A-2 C $19.36 18.00 40.00 $348.48 $13,939.20 D 

Longevity Payments 

Name Amount 
Wright, Sandra $400 Thompson Kathleen 19.36 

$400 

Hourly 
Hours 

Weekly 
Rate Rate 

$1,577.08 

$23.17 37.50 $868.88 
$21.14 18.75 $396.38 
$21.14 18.75 $396.38 
$20.23 18.00 $364.14 

Value of Slep Increases 

$20.23 $0.87 18.00 

Wks Sub-Total 

52.00 $82,008.16 

52.00 $45,181.50 
52.00 $20,611.50 
52.00 $20,611.50 
12.00 $4,369.68 

FfE's 

$15.66 12.00 

Total 

$82,008.16 

$45,181.50 
$20,611.50 
$20,611.50 
$18,308.88 

$104,713.38 

3.48 

$187.92 
$187.92 

w 

°' 



Town Clerk 

Line Item Description 

520040 Utility - Telephone 

Town Clerk OpEx 

520080 R & M - Equipment 

Town Clerk OpEx 

520100 Advertising & Binding 

Town Clerk OpEx 

540150 Print Postage Stationary 

Town Clerk OpEx 

540220 Office Supplies 

Town Clerk OpEx 

570010 Car Allowance/Mileage 

Town Clerk OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Telephone 

R & M - time stamp annual contract 

Binding Town Records 

Dog tags and Hooks 

Envelopes, Bonded paper for vital records 
Archieval paper for vital records 

Miscellaneous: manila envelopes, pendanex 
folders 
Binders: Birth, Death, Marriage Records 

Plastic sleeves: Vital records 

State, County Meetings 

DEPARTMENT 
REQUEST 

2018 

$800 

$800 

$150 

$150 

$1,000 

$1,000 

$1,000 

$500 

$500 

$1,600 

$400 

$700 

$500 

$500 

$500 

MANAGER 
RECOMMEND 

2018 

$800 

$800 

$150 

$150 

$1,000 

$1,000 

$1,000 

$500 

$500 

$1,600 

$400 

$700 

$500 

$500 

$500 

w 
-.l 



Line Item Description 

570020 Dues & Memberships 

Town Clerk OpEx 

570030 Travel 

Town Clerk OpEx 

570040 Insurance & Bonds 

Town Clerk OpEx 

Town Clerk 

1/16/2017 

Wore. County Town Clerks Assoc. 

Mass. Town Clerks Assoc. 

Explanation 

International Institute of Municipal Clerks 

N.E. Town Clerks Assoc. 

Mass. Town Clerk's Conferences 
Worcester County Meetings 

Town Clerk Performance Bond 

DEPARTMENT 
REQUEST 

2018 --
$395 

$25 

$150 

$195 

$25 

$1,750 

$1,750 

$100 

$100 

$7,295 

$0 

$7,295 

MANAGER 
RECOMMEND 

2018 

$395 

$25 

$150 

$195 

$25 

$1,750 

$1,750 

$100 

$100 

$7,295 

so 

$7,295 

w 
00 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Elections & Registrations 

ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

510020 S & W - Part Time $2,100 $2,100 $2,500 $2,500 
Election PEA $2,100 $2,100 $2,500 $2,500 

510010 S & W- Full Time $17,653 $17,817 $19,575 $19,971 
510020 S & W - Part Time $17,288 $13,282 $17,249 $17,592 
510030 S & W - Temporary $45,339 $24,954 $41,681 $41,681 
510090 Overtime $0 $0 $0 $0 
510100 Longevity $0 $0 $0 $0 

Election S&C $80,280 $56,054 $78,505 $79,243 

510030 S & W - Temporary $30,638 $13,771 $17,286 $17,286 
510090 Overtime $0 $0 $0 $0 

Election Other $30,638 $13,771 $17,286 $17,286 

520080 R & M - Equipment $2,434 $2,211 $3,025 $3,025 
520100 Advertising & Binding $0 $0 $0 $0 
520120 Data Processing $0 $0 $0 $0 
520130 Professional Services $15,524 $13,620 $17,250 $17,250 
540150 Print Postage Stationary $17,259 $18,519 $21,750 $26,034 
540220 Office Supplies $1,342 $756 $1,200 $1,200 
570180 Other - Not Classified $0 $0 $0 $0 

Election OpEx $36,559 $35,107 $43,225 $47,509 

580010 Office Equipment $0 $0 $0 $0 
Equipment less Trade In $0 $0 $0 $0 

Elections & Registrations $149,577 $107,031 $141,516 $146,538 

1/16/2017 Elections & Registrations 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$1,050 $2,500 
$1,050 $2,500 

$10,544 $20,612 
$8,595 $18,309 

$22,805 $16,350 
$0 $0 
$0 $0 

$41,943 $55,270 

$13,620 $7,350 
$0 $0 

$13,620 $7,350 

$2,475 $3,300 
$50 $0 

$0 $0 
$2,982 $12,750 

$13,269 $23,250 
$169 $1,200 

$0 $0 
$18,945 $40,500 

$0 $0 

so $0 

$75,559 $105,620 

0162 

TOWN 
MANAGER 

RECOMMEND 
2018 

$2,500 
$2,500 

$20,612 
$18,309 
$16,350 

$0 
$0 

$55,270 

$7,350 
$0 

$7,350 

$3,300 
$0 
$0 

$12,750 
$23,250 

$1,200 
$0 

$40,500 

$0 
so 

$105,620 

vJ 
\0 



Elections & Registrations 

Line Item Description 

520080 R & M - Equipment 

Election OpEx 

520130 Professional Services 

Election OpEx 

540150 Print Postage Stationary 

Election OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Maintenance Contract -11 Accu-vote VOiing machines @300.00 per voting machine 

Coding Aecu-Vote voling machines· Annual Town Election 

Ballot Printing/Shipping- Annual Town Election 

Coding AutoMark Handicapped voting machines -
Annuae Town Election 
SAC • Hall rental fee for I election @ 500.00/elcction 

Coding Automark Handicapped Voting Machines· 
Presidential Primary 
Coding Accu-Vote voting machines· State Primary 

Coding-Accu-Vote voting machines - State Election 

Coding -Automark Handicapped Voting Machines· State Election 

Envelopes, mailings 10 Town Meeting Members 

Printing of Voter Confirmation Notices 

Census programming forms & postage 

Census forms & postage for 2nd mailing 

Postage for Voter Confirmation Notices - approximately 1,500 

Printing Street Listing 

DEPARTMENT 
REQUEST 

2018 

$3,300 

$3,300 

$12,750 

$2,750 

$7,000 

$2,500 

$500 

$0 

$0 

$0 

$0 

$23,250 

$250 

$500 

$11,000 

$5,000 

$1,500 

$5,000 

MANAGER 
RECOMMEND 

2018 

$3,300 

$3,300 

$12,750 

$2,750 

$7,000 

$2,500 

$500 

$0 

$0 

$0 

$0 

$23,250 

$250 

$500 

$11,000 

$5,000 

$1,500 

$5,000 

~ 
0 



Line Item Description 

540220 Office Supplies 

Election OpEx 

Elections & Registrations 

1/1612017 

Explanation 

Precinct Supplies - Tabulator lapcs, Ballot marking pens, etc. 

Laser Printer Cartridge, Registrars Facsimile stamps, Miscellaneous 

Ink cartridges for AutoMark Voting Machines -

DEPARTMENT MANAGER 
REQUEST RECOMMEND 

2018 2018 

$1,200 $1,200 

$350 $350 

$350 $350 

$500 $500 

$40,500 $40,500 

$0 so 

$40,500 $40,500 

~ ,...... 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Conservation Commission 

ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

510020 S & W - Part Time $0 $0 $0 $0 
Conservation S&C so $0 so $0 

520040 Utility - Telephone $0 $0 $0 $0 
540140 Books Periodicals Subs $0 $15 $350 $350 
540220 Office Supplies $189 $0 $250 $250 
570010 Car Allowance/Mileage $29 $74 $300 $300 
570020 Dues & Memberships $678 $690 $800 $800 
570030 Travel $60 $0 $200 $200 
570180 Other - Not Classified $1 $0 $0 $0 
570930 Repair & Maint Cons Property $0 $1,465 $0 $31,938 

Conservation OpEx $956 $2,244 Sl,900 $33,838 

520280 Trout Stocking $0 $0 $0 $0 
Conservation SepAp $0 $0 $0 $0 

Conservation Commission $956 $2,244 $1,900 S33,838 

1/16/2017 Conservation Commission 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$0 $0 

$0 $0 

$0 $0 
$0 $350 

$249 $250 
$44 $300 

$703 $800 
$0 $200 
$0 $0 

$580 $31,358 
$1,576 $33,258 

$0 $0 

$0 $0 

$1,576 $33,258 

0171 

TOWN 
MANAGER 

RECOMMEND 
2018 

$0 
$0 

$0 
$350 

$250 
$300 
$800 
$200 

$0 
$0 

$1,900 

$0 
$0 

$1,900 

~ 
N 



Consenration Commission 

Line Item Description 

540140 Books Periodicals Subs 

Conservation OpEx 

540220 Office Supplies 

Conservation OpEx 

5700!0 Car Allowance/Mileage 

Conservation OpEx 

570020 Dues & Memberships 

Conservation OpEx 

570030 Travel 

Conservation OpEx 

570930 Repair & Maint Cons Property 

Conservation OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Books, Magazines, Newsletters 
MACC, MA DEP Reporter 

Office Supplies 

Mileage for Site Inspections 

Explanation 

Mass. Assoc. ofConserv. Commissioners 

Meetings 

Funds lo be used for upkeep and maintenance of conservation properties. 

DEPARTMENT 
REQUEST 

2018 

$350 

$350 

$250 

$250 

$300 

$300 

$800 

$800 

$200 

$200 

$31,358 

$31,358 

$33,258 

$0 

MANAGER 
RECOMMEND 

2018 

$350 

$350 

$250 

$250 

$300 

$300 

$800 

$800 

$200 

$200 

$0 

$0 

$1,900 

$0 

~ 
v,.) 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

Plan/EcoDev 0174 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $23,126 $4,930 $52,000 $52,000 $11,636 $60,000 $60,000 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $0 $0 $0 $0 $0 $0 $0 

Plan/EcoDev PEA $23,126 $4,930 $52,000 $52,000 $11,636 $60,000 $60,000 

510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 
Plan/EcoDev S&C $0 $0 $0 $0 $0 so $0 

520040 Utility - Telephone $732 $252 $240 $240 $32 $240 $240 
520100 Advertising & Binding $574 $0 $300 $300 $0 $300 $300 
520130 Professional Services $0 $0 $0 $0 $0 $0 $0 
520150 R & M - Public Property $0 $0 $0 $0 $0 $0 $0 
520220 Services-Not Classified $0 $0 $0 $0 $0 $0 $0 
540140 Books Periodicals Subs $0 $0 $100 $100 $0 $100 $100 
540150 Print Postage Stationary $96 $0 $100 $100 $0 $100 $100 
540220 Office Supplies $237 $0 $300 $300 $0 $300 $300 
540230 Supplies - Not Classified $0 $0 $0 $0 $0 $0 $0 
570010 Car Allowance/Mileage $480 $120 $200 $200 $16 $300 $300 
570020 Dues & Memberships $500 $154 $200 $200 $225 $600 $600 
570030 Travel $440 $209 $400 $400 $390 $500 $500 

Plan/EcoDev OpEx $3,058 $735 $1,840 $1,840 $663 $2,440 $2,440 

Plan/EcoDev $26,184 $5,665 $53,840 $53,840 $12,299 $62,440 $62,440 

1/18/2017 Plan/EcoDev 

t 



Department: Planning/Economic Development 

Name Grade Step 
Hourly 

Hours Wks 
Rate 

Bernard Cahill PT-6 B $31.64 37.50 32.00 
Salary partially offset by fees 

Christopher McGoldrick PT-3 B $26,95 37.50 32.00 
Salary offset by fees 

Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

Weekly 
Sub-Total Step Hourly Rate 

Rate 
$1,186.50 $37,968.00 C $33.06 

$1,010.63 $32,340.00 C $28.16 

Funding Summary 
From Tax Levy $60,000.001 
From 1PB 1Fees $56,~.oo 

$116,223.001 

Hours 
Weekly 

Rate 
37.50 $1,239.75 

37.50 $1,056.00 

Value of Step Increase 
Bernard Cahill 

Christopher McGoldrick 
$31.64 $33,06 $ I .42 
$26.95 $28.16 $1.21 

Wks Sub-Total 

20.00 $24,795.00 

Offset By Fees 

Tax Levy 

20.00 $21,120.00 

Offset By Fees 

37.50 

37.50 

Tax Levy 

FTE's 

20.00 

20.00 

Total 

$62,763.00 

$2,763.00 

$60,000.00 

$53,460.00 

$53,460.00 

$0.00 

2.00 

$1,065.00 

$907.50 

$1,972.50 

1.00 

1.00 

~ 
u.. 



Office of 
PLANNING AND ECONOMIC 

DEVELOMENT 

MEMORANDUM 

TOWN OF SHREWSBURY 
Richard D. Camey Municipal Office Building 

100 Maple Avenue 
Shrewsbury, Massachusetts 01S4S-5338 

TO: Daniel J. Morgado, Town Manager 

FROM: 

SUBJECT: 

DATE: 

Kristen D. Las, Assistant Town Manager/Economic Development 

Budget Request FY2018 

November 18, 2016 

TELEPHONE: (508) 841-8502 
FAX:(508)841-8497 

klas@shrewsburyma.gov 

The purpose of this memorandum is to outline projects and tasks that were undertaken by the Planning 
and Economic Development department in calendar year 2016 and to anticipate what work will be 
performed in calendar year 2017. This memo will a1so out1ine the budget requests for the P1anning and 
Economic Development department for Fiscal Year 2018. 

Description of Large-Scale Projects - Calendar Year 2016 
• Zoning Bylaw Changes 

o Site Plan Approval for duplexes 
o Dimensional changes for duplexes 

• Amendments to Planning Board Rules and Regulations for Special Permit and Site Plan 
Approval 

• Complete Streets Policy with Board of Selectmen and Complete Streets Prioritization Plan 
development for Tier 2 Communities 

• Began ADA Compliance Plan development 
• Glavin Center 

o Reuse Committee staff work 
o Transfer of license for childcare facility from the Shrewsbury Public Library to 

Shrewsbury Engineering/Highway/Water/Sewer departments 
• Green Street Land Acquisition 

o Involvement with the Commonwealth on the Home Rule Petition to purchase land from 
the State off Green Street 

• Centech Park North 
o Continuation of staffing of the Shrewsbury Development Corporation, marketing the 

property and meeting with perspective users 
o Preparation and submittal of application for Mass Works Grant. 
o Exploration of Site Readiness Program 

46 



Memorandum 
Daniel J. Morgado, Town Manager 
November 18, 2016 
Page 2 of 4 

• Lakeway Commons 
o Attendance at bi-weekly construction meetings 
o Facilitate pennitting with other departments and diminimus change requests with the 

Planning Board. 
• Lakeway Business District 

o Continuation of attending monthly board meetings and providing guidance to the 
business group 

• Master Plan Update 
o Continuation of staffing Master Plan Steering Committee 
o Assistance in Public Hearing Process with the Planning Board 
o Providing guidance to consultants to complete the Master Plan Update by Spring 2016 
o Continued outreach in support of the Master Plan with various Boards, Departments, 

Committees, and the public 
o Discussion with Board of Selectmen on Master Plan Implementation Committee 

(MPIC) 
o Call for interested parties to serve on MPIC 

• Central Massachusetts Regional Health Alliance - Regional Health District 
o Continued participation on the governing board 
o Participation at local and national events to represent the Alliance 
o Providing high level guidance to the Alliance on regionalization issues 

• The Pointe at Hills Fann Comprehensive Permit 
o Continued review of the project and coordination of peer review by outside consultants. 
o Additional staff support to ZBA for increase of meetings 

• Population Projections 
o Provide yearly updates on the actual school children population based upon data 

provided by the School Committee 
• Board Staffing 

o Planning Board 
• The Planning Board saw about the same number of projects that requested 

permits from 2014 to 2015. However, the fees dropped slightly as the 
magnitude of the projects were not as great as in 2014. There was minimal 
change in collected fees from 2015 to 2016. 

• Fees collected in 2013: $14,150 
• Fees collected in 2014: $47,715 
• Fees collected in 2015: $38,770 
• Fees collected in 2016: $38,335 (YTD) 

o Zoning Board of Appeals 
• The Zoning Board saw a slight decrease in the number of projects that requested 

permits from 2014 to 2015 but an overall increase in fees. 
• Fees collected in 2014: $21,900 (78 hearings) 
• Fees collected in 2015: $47,300 (67 hearings) 
• Fees collected in 2016: $17,100 (57 hearings)(YTD) 

47 



Memorandum 
Daniel J. Morgado, Town Manager 
November 18, 2016 
Page 3 of 4 

o Trails Committee 
o Master Plan Steering Committee 
o Shrewsbury Development Corporation 

• Various other tasks as directed by the Town Manager 

Description of Anticipated Large-Scale Projects - Calendar Year 2017 
• Continuation of majority of projects listed for 2016 
• Begin implementing Master Plan, including zoning rewrite 
• Continuation of pennitting guidebook development 
• Continuation of Inclusionary Zoning handbook development 
• Prepare an Economic Development Fact Sheet about the Town 
• Begin rezoning efforts for signs, parking and special permits 
• Ongoing review of Lakeway Commons project and construction oversight 
• Continued work with the Glavin Center regarding re-use and home rule petitions 
• Collaboration with UM ass regarding the potential redevelopment of their property at 222 Maple 

Avenue 
• Conduct yearly audit of Avalon affordable unit eligibility 
• Continuation of work to develop Centech Park North with the SOC 
• Green Street Land Acquisition from the Commonwealth of Massachusetts 
• Continuation of Complete Streets Initiative Tier 2 Community Process including Complete 

Streets Prioritization Plan development and ADA Compliance Plan development 
• Other projects that may arise as the year progresses 

Discussion of Planning and Economic Development Budget for Fiscal Year 2017 
The Department of Planning and Economic Development was established by Town Meeting in May 
2013, becoming effective, July l, 2013. The first budget was prepared for the department for Fiscal 
Year 2015. In that budget, the Director requested and was granted a part time position for an Assistant 
Town Planner. A portion of the Director's salary was taken from the general Salary and Wages Full 
Time account with the remaining portion of the salary coming from the Planning Board fee account. 
The part time Assistant Town Planner was also funded from the Planning Board fee account. The 
Assistant Town Planner was hired and started at the beginning of September 2014 and was elevated to 
full time in June 2015. 

As of July 20 I 5, the Assistant Town Planner was staffing the Planning Board and in October 2015 the 
Zoning Board of Appeals. I was elevated to the position of Assistant Town Manager in October 2015 
which resulted in a vacancy in the Planning and Economic Development Department. I still serve as 
the department head for the Department. 

In my Fiscal Year 2017 budget request, I asked for the Assistant Town Planner, to be elevated to PT-6, 
Step A, Town Planner/Economic Development Coordinator and for a new person to be hired for the 
PT-3, Step A, Assistant Town Planner position, full time. 

48 



Memorandum 
Daniel J. Morgado, Town Manager 
November 18, 2016 
Page 4 of 4 

In June 2016, the Assistant Town Planner position was vacated, leaving an opening for Town Planner 
and Assistant Town Planner. In August 2016, a part time Town Planner was hired at PT-6, Step A and 
a ful) time Assistant Town Planner was hired at PT-3, Step A. 

The Department will be requesting increasing the hours of the Town Planner to full time, PT-6, Step B 
(7/1/2017), up to Step C 2/8/2017. The Department requests a continuance of the Assistant Town 
Planner position full time, PT-3, Step B (7/1/2017), up to Step C 2/10/2017. 

A portion of the Town Planner position will come out of the general Salary and Wages Full Time 
account, a portion will come out of Planning Board Fee account and the Assistant Town Planner's salary 
wi11 continue to come out of Planning Board Fee account. 

Summary 
The Planning and Economic Development Department continues to engage in both day to day 
operations and high level projects for the Town of Shrewsbury. Based upon projections of work for 
Fiscal Year 2018 and beyond, I request that the Planning and Economic Development Department be 
staffed at 2.0 Full Time Equivalent (FTE) with shared administrative duties with the Engineering 
Department. I am happy to answer any questions or provide clarification before or during the Finance 
Committee Budget Hearing for which I am scheduled to attend in February 2017. 
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Plan/Eco Dev 

Line Item Description 

520040 Utility - Telephone 

Plan/EcoDev OpEx 

520100 Advertising & Binding 

Plan/EcoDev OpEx 

540140 Books Periodicals Subs 

Plan/EcoDev OpEx 

540150 Print Postage Stationary 

Plan/EcoDev OpEx 

540220 Office Supplies 

Plan/EcoDev OpEx 

570010 Car Allowance/Mileage 

Plan/EcoDev OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

SELCO telephone for office 

Advertising for various RF P's and legal ads 

Planning related publica!ions for rurther education 

Monthly postage for various mailings 

Various office supplies, pens, paper, calendars, etc. 

Mileage for town planner and assistant planner 

DEPARTMENT 
REQUEST 

2018 

$240 

$240 

$300 

$300 

$100 

$100 

$100 

$100 

$300 

$300 

$300 

$300 

MANAGER 
RECOMMEND 

2018 

$240 

$240 

$300 

$300 

$100 

$100 

$100 

$)00 

$300 

$300 

$300 

$300 

Ul 
0 



Line Item Description Explanation 

570020 Dues & Memberships 

Town Planner APA Dues 

Plan/EcoDcv OpEx 

570030 Travel 

Various conferences and workshops 

Plan/EcoDcv OpEx 

Plan/Eco Dev 

1/18/2017 

DEPARTMENT 
REQUEST 

2018 

$600 

$600 

$500 

$500 

$2,440 

$2,440 

MANAGER 
RECOMMEND 

2018 

$600 

$600 

$500 

$500 

$2,440 

$2,440 

VI -



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

Planning Board 

ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

510020 S & W - Part Time $500 $700 $1,000 $1,000 

510080 Sick Leave Plan II $0 $0 $0 $0 

Planning Board PEA $500 $700 $1,000 Sl,000 

510020 S & W - Part Time $0 $0 $0 $0 

Planning Board S&C so $0 $0 so 
520040 Utility- Telephone $0 $0 $0 $0 
520 I 00 Advertising & Binding $265 $575 $300 $300 
520130 Professional Services $0 $0 $0 $0 
520220 Services-Not Classified $0 $0 $0 $0 
540140 Books Periodicals Subs $0 $0 $100 $100 
540150 Print Postage Stationary $0 $0 $100 $100 
540220 Office Supplies $28 $10 $100 $100 
5700 IO Car Allowance/Mileage $0 $0 $50 $50 
570020 Dues & Memberships $0 $0 $50 $50 
570030 Travel $150 $105 $300 $300 

Planning Board OpEx $442 $690 $1,000 $1,000 

571310 Economic Dev Assess Tool $0 $0 $0 $0 
Planning Board SepAP so $0 $0 $0 

Planning Board $942 $1,390 $2,000 $2,000 

1/18/2017 Planning Bonrd 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$400 $0 
$0 $0 

$400 $0 

$0 $1,000 

$0 $1,000 

$0 $0 
$84 $300 

$0 $0 
$0 $0 
$0 $100 

$96 $100 
$343 $100 

$23 $50 
$0 $50 
$0 $300 

$547 $1,000 

$0 $0 

$0 so 

$947 $2,000 

0175 

TOWN 
MANAGER 

RECOMMEND 
2018 

$0 
$0 
$0 

$1,000 
$1,000 

$0 

$300 
$0 
$0 

$100 
$100 

$100 
$50 

$50 
$300 

$1,000 

$0 
$0 

$2,000 

VI 
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Planning Board 

Line Item Description 

520100 Advertising & Binding 

Planning Board OpEx 

540140 Books Periodicals Subs 

Planning Board OpEx 

540150 Print Postage Stationary 

Planning Board OpEx 

540220 Office Supplies 

Planning Board OpEx 

5700!0 Car Allowance/Mileage 

Planning Board OpEx 

570020 Dues & Memberships 

Planning Board OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

T& G Advertising for Legal ads and RFP's, Binding 

Books, Magazines, Newsletters, etc. 

Printing, Postage, Stationary 

Planning Board Operating Expense (5W) 

Car Allowance/Mileage 

Dues, Memberships for Board Members 

DEPARTMENT 
REQUEST 

2018 

$300 

$300 

$100 

$100 

$100 

$100 

$100 

$100 

$50 

$50 

$50 

$50 

MANAGER 
RECOMMEND 

2018 

$300 

$300 

$100 

$100 

$100 

$100 

$100 

$)00 

$50 

$50 

$50 

$50 

VI 
w 



DEPARTMENT 

Line Item Description Explanation 
REQUEST 

2018 

570030 Travel $300 

Meetings, Conferences, Travel for Board members $300 

Planning Board OpEx 
$1,000 

$0 

Planning Board Sl,000 

1/18/2017 

MANAGER 
RECOMMEND 

2018 

$300 

$300 

$1,000 

$0 

$1,000 

V. 
~ 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Board of Appeals 

ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

510020 S & W- Part Time $1,447 $1,442 $1,750 $1,750 
510090 Overtime $102 $308 $500 $500 

Appeals Board S&C $1,549 $1,750 $2,250 $2,250 

520130 Professional Services $0 $0 $0 $0 
540150 Print Postage Stationary $331 $248 $650 $650 
540220 Office Supplies $22 $74 $250 $250 
570020 Dues & Memberships $0 $145 $250 $250 
570030 Travel $0 $0 $500 $500 

Appeals Board OpEx $352 $467 $1,650 $1,650 

Board of Appeals $1,901 $2,217 $3,900 $3,900 

1/16/2017 Board of Appeals 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$882 $1,750 
$124 $500 

$1,006 $2,250 

$0 $0 
$165 $650 

$0 $250 
$30 $250 

$0 $500 
$195 $1,650 

$1,201 $3,900 

0176 

TOWN 
MANAGER 

RECOMMEND 
2018 

$1,750 

$500 
$2,250 

$0 

$650 
$250 
$250 

$500 
$1,650 

$3,900 

VI 
VI 



Board of Appeals 

Line Item Description 

540150 Print Postage Stationary 

Appeals Board OpEx 

540220 Office Supplies 

Appeals Board OpEx 

570020 Dues & Memberships 

Appeals Board OpEx 

570030 Travel 

Appeals Board OpEx 

Board of Appeals 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Purchase of stationery and envelopes for mailing of notices and decisions. 

Purchase of folders, stamps, tapes, nameplates, etc. 

Dui:s & Memberships for Board Members 

professional educational meetings for board members 

DEPARTMENT 
REQUEST 

2018 

$650 

$650 

$250 

$250 

$250 

$250 

$500 

$500 

$1,650 

$1,650 

MANAGER 
RECOMMEND 

2018 

$650 

$650 

$250 

$250 

$250 

$250 

$500 

$500 

$1,650 

$1,650 

Vi 
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TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Public Buildings 

0192 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $96,163 $98,462 $98,086 $100,048 $53,282 $99,664 $99,664 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $400 $400 $400 $400 $400 $450 $450 

Public Buildings PEA $96,563 $98,862 $98,486 $100,448 $53,682 $100,114 $100,114 

510010 S & W - Full Time $44,430 $45,525 $45,160 $46,060 $24,589 $45,884 $45,884 
510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $238 $275 $275 $275 $275 $300 $300 

Public Buildings S&C $44,667 $45,800 $45,435 $46,335 $24,864 $46,184 $46,184 

510010 S & W - Full Time $790,304 $873,267 $983,730 $987,447 $496,900 $990,583 $990,583 
510020 S & W - Part Time $18,451 $20,217 $30,921 $30,921 $5,887 $21,427 $21,427 
510030 S & W - Temporary $6,601 $3,412 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $3,590 $3,293 $0 $0 $2,622 $0 $0 
510090 Overtime $50,300 $32,561 $40,000 $40,000 $22,715 $45,000 $45,000 
510100 Longevity $2,925 $2,500 $2,625 $2,625 $2,550 $2,725 $2,725 
510110 Work Incentive Program $150 $0 $0 $0 $0 $0 $0 
510240 Standby Pay $0 $0 $0 $0 $0 $15,000 $15,000 

Public Buildings Other $872,320 $935,250 $1,057,276 $1,060,993 $530,674 $1,074,735 $1,074,735 

510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 
520010 Utility - Electricity $787,911 $727,874 $772,000 $772,000 $322,520 $735,000 $735,000 
520020 Utility - Natural Gas $287,135 $200,312 $295,000 $295,000 $75,805 $250,000 $250,000 
520030 Utility - Heating Oil $1,077 $0 $0 $0 $1,715 $0 $0 
520040 Utility - Telephone $3,126 $2,779 $4,000 $4,000 $1,268 $3,500 $3,500 
520060 Utility - Water $40,110 $40,749 $40,700 $40,700 $26,165 $40,700 $40,700 

1/16/2017 Public Buildings 

Vt 
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TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

520070 Utility - Sewer $15,896 $15,506 $16,000 $16,000 $7,425 $16,000 $16,000 
520080 R & M - Equipment $4,494 $6,792 $7,500 $7,500 $9,324 $7,500 $7,500 
520090 R & M - Building $500,008 $241,847 $215,000 $223,184 $159,467 $220,000 $220,000 
520100 Advertising & Binding $2,606 $1,635 $1,000 $1,000 $656 $1,000 $1,000 
520110 Hospital & Medical $308 $0 $250 $250 $154 $250 $250 
520120 Data Processing $0 $0 $0 $0 $0 $0 $0 
520130 Professional Services $822,868 $825,780 $828,000 $835,300 $843,492 $877,000 $877,000 
520140 Rental ofEquipment $64 $0 $1,400 $1,400 $0 $1,400 $1,400 
520220 Services-Not Classified $4,075 $4,000 $5,000 $5,000 $4,000 $5,000 $5,000 
520530 Parker Rd -Beal West Rental $32,031 $32,760 $32,760 $32,760 $32,760 $32,760 $32,760 
540010 Automotive $6,853 $7,312 $7,000 $7,000 $7,649 $7,000 $7,000 
540030 Building $85,271 $123,084 $96,000 $96,000 $77,413 $100,000 $100,000 
540070 Asphalt & Bit Materials $0 $0 $0 $0 $0 $0 $0 
540100 Seed, Loam & Fertilizer $2,337 $2,202 $1,000 $1,000 $706 $1,500 $1,500 
540110 Public Safety $0 $0 $0 $0 $0 $0 $0 
540120 Clothing & Unifonns $6,562 $10,019 $9,375 $9,375 $9,656 $9,750 $9,750 
540150 Print Postage Stationary $282 $306 $400 $400 $106 $400 $400 
540190 Custodial Supplies $2,251 $5,120 $9,000 $9,000 $3,112 $9,000 $9,000 
540200 Educational Supplies $0 $0 $0 $0 $0 $0 $0 
540220 Office Supplies $178 $265 $300 $300 $148 $300 $300 
540230 Supplies - Not Classified $74 $44 $200 $200 $0 $200 $200 
540240 Small Tools & Misc Equip $8,792 $8,547 $4,000 $4,000 $3,071 $4,000 $4,000 
570010 Car Allowance/Mileage $0 $0 $0 $0 $0 $0 $0 
570020 Dues & Memberships $210 $275 $275 $275 $275 $275 $275 
570030 Travel $1,234 $860 $1,000 $1,000 $94 $1,000 $1,000 
570040 Insurance & Bonds $0 $0 $0 $0 $0 $0 $0 
570080 Inspection Fees $I,580 $8,500 $8,705 $8,705 $5,455 $8,875 $8,875 
570180 Other - Not Classi tied $550 $3,353 $200 $200 $110 $200 $200 

Public Buildings OpEx $2,617,883 $2,269,921 $2,356,065 $2,371,549 $1,592,544 $2,332,610 $2,332,610 

580030 Passenger Cars $0 $0 $0 $0 $0 $0 $0 
580040 Trucks & Tractors $0 $0 $0 $0 $0 $23,000 $0 
580060 Radio Equipment $0 $0 $0 $0 $0 $0 $0 

l/16/2tH7 Public Buildings 
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ORIGINAL 
ACTUAL ACTUAL BUDGET 

2015 2016 2017 

580070 Electrical & Mechanical $0 $1,950 $7,150 
Public Buildings Equip so $1,950 $7,150 

571160 Municipal OtTSite Storage $0 $0 $0 
571380 STM Art 6 Op & Maint Review $14,273 $188,559 $0 
572020 Police Modular Add Study $0 $0 $0 
585120 Major Building Repairs $82,241 $237,233 $272,800 

Public Buildings SepAp $96,513 $425,792 $272,800 

Public Buildings $3,727,947 $3,777,574 $3,837,211 

1/16/2017 Public Buildings 

REVISED EXPENDED 
BUDGET TO DATE 

2017 2017 

$7,150 $5,663 
$7,150 $5,663 

$0 $0 
$47,168 $3,540 

$0 $0 
$659,207 $231,795 
$706,375 $235,335 

$4,292,850 $2,442,762 

DEPARTMENT 
REQUEST 

2018 

$1,275 

$24,275 

$0 
$0 

$0 
$299,300 

$299,300 

$3,877,218 

TOWN 
MANAGER 

RECOMMEND 
2018 

$1,275 
$1,275 

$0 
$0 
$0 

$299,300 
$299,300 

$3,854,218 

V. 
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Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

Department: Public Buildings 

Name Grade Step 
Hourly 

Hours Wks 
Weekly 

Sub-Total Step Rate Rate 
Cox, Robert DH5 E 

Hemmendinger, Karin A-3 E 
Nancy Jones A-3 E 

Supervisory 
Goodwin, Kenneth PT3 D S 29.43 40 34.6 S 1,177.20 $ 40,731.12 E 

I Step Increase from D to Eis worth $918.72 I 
Marchand, Robert PT3 C $ 28.16 40 17.8 $ 1,126.40 $ 20,049.92 D 

I Step Increase from C to Dis worth $1,737.36 I 
Bullard, Leo PT3 E 

High School 
Rose, Arthur, Jr PBW3 C $ 20.24 40 37.0 $ 809.60 $ 29,955.20 D 

I Step Increase from C to D is worth $240.00 I 
Whinemore, James PBW3 D 

Oak Middle School 
Putelis, Al PBW7 D 
Perron PBW3 B $ 18.99 40 32.6 $ 759.60 $ 24,762.96 C 

I Step Increase from B to C is worth $970.00 I 
Sherwood Middle School 

Hakenson, Scott PBWS D 
Ford, Joyce PBW2 D 

Coolidge School 
Anderson, Bruce PBW4 D 

Paton School 
Kuditchar, Sammy PBW4 B $ 19.84 40 33.0 $ 793.60 $ 26,188.80 C 

I Step Increase from B to C is worth $1,026.00 I 

Hourly 
Hours 

Weekly 
Rate Rate 

$1,916.62 37.5 

$23.53 18.75 $441.19 
$23.53 18.75 $441.19 

$30.75 40.0 $1,230.00 

$29.43 40.0 $1,177.20 

$30.75 40.0 $1,230.00 

$20.64 40.0 $825.60 

$20.64 40.0 $825.60 

$24.78 40.0 $991.20 
$20.24 40.0 $809.60 

$22.62 40.0 $904.80 
$19.84 540.0 

$21.61 40.0 $864.40 

$21.19 40.0 $847.60 

Wks Sub-Total 

52.0 $99,664.24 

FfE 1.00 

52.0 $22,941.75 
52.0 $22,941.75 

FfE 1.00 

17.4 $21,402.00 

34.2 $40,260.24 

52.0 $63,960.00 

15.0 $12,384.00 

52.0 $42,931.20 

52.0 $51,542.40 
19.4 $15,706.24 

52.0 $47,049.60 
$10,713.60 

52.0 $44,948.80 

19.0 $16,104.40 

Total 

$99,664.24 

$99,664.24 

$22,941.75 
$22,941.75 

$45,883.50 

$62,133.12 

$60,310.16 

$63,960.00 

$42,339.20 

$42,931.20 

$51,542.40 
$40,469.20 

$47,049.60 
$10,713.60 

$44,948.80 

$42,293.20 

°' 0 



Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

Name Grade Step 
Hourly 

Hours Wks 
Weekly 

Sub-Total Step 
Hourly 

Hours 
Weekly 

Wks Sub-Total Total Rate Rate Rate Rate 
Spring Street 

Maloney, Michael PBW4 D $21.61 40.0 $864.40 52.0 $44,948.80 $44,948.80 

Floral Street 
Poe, David PBW5 D $22.62 40.0 $904.80 52.0 $47,049.60 $47,049.60 

Straton, Patrick PBW2 D $19.84 540.0 $10,713.60 $10,713.60 

Beal School 
Milmore, John PBW4 D $21.86 40.0 $874.40 52.0 $45,468.80 $45,468.80 

Municipal Office Building 
Esposito, Robert PBW4 D $21.86 40.0 $874.40 52.0 $45,468.80 $45,468.80 

Library 
Baldino, Kristi PBW4 C $21.19 40,0 $847.60 52.0 $44,075.20 $44,075.20 

Maintenance 
Fox, Paul PBW6 D $24.17 40.0 $966.80 52.0 $50,273.60 $50,273.60 
Holyoak, Mark PBW6 D $23.57 40.0 $942.80 52.0 $49,025.60 $49,025.60 
Marengo, Robert PBW8 D $26.65 40.0 $1,066.00 52.0 $55,432.00 $55,432.00 
Bishop, Ernest PBW8 D $26.65 40.0 $1,066.00 52.0 $55,432.00 $55,432.00 
Vacant PBW8 D $26.65 40.0 $1,066.00 52.0 $55,432.00 $55,432.00 

$1,012,010.48 

Less PT $21,427.20 

I Total Step Value $4,892.081 Total Departmental FTE's 22.52 FTE's 20.52 $990,583.28 

0\ -



Public Buildings 

Line Item Description 

5200!0 Utility • Electricity 

Public Buildings OpEx 

520020 Utility· Natural Gas 

Public Buildings OpEx 

520040 Utility· Telephone 

Public Buildings OpEx 

520060 Utility • Water 

Public Buildings OpEx 

520070 Utility· Sewer 

Public Buildings OpEx 

520080 R & M · Equipment 

Public Buildings OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Spent$ 2,779.03 in FY 16. 

DEPARTMENT 
REQUEST 

2018 

$735,000 

$250,000 

$3,500 

$3,500 

$40,700 

$16,000 

$7,500 

MANAGER 
RECOMMEND 

2018 

$735,000 

$250,000 

$3,500 

$3,500 

$40,700 

$16,000 

$7,500 

°' tv 



Line Item Description Explanation 

520090 R & M - Building 

Public Buildings OpEx 

520100 Advertising & Binding 

This is the same as FY 17 request. 

Public Buildings OpEx 

5201 IO Hospital & Medical 

Same as FY 2017. 

Public Buildings OpEx 

520130 Professional Services 

Public Buildings OpEx 

520140 Rental of Equipment 

Rental of aerial lill. 

Public Buildings OpEx 

520220 Services-Not Classified 

Includes rental for Donahue Rowing Ctr for High School Ro\\ing @ 4,000.00. 

Public Buildings OpEx 

520530 Parker Rd -Beal West Rental 

Rent for FY 2017 was S 32,760. 

Public Buildings OpEx 

540010 Automotive 

Spent S 4,442.67 as of 11/28/2016. 

Public Buildings OpEx 

1/16/2017 

DEPARTMENT 
REQUEST 

2018 

$220,000 

$1,000 

$1,000 

$250 

$250 

$877,000 

$1,400 

$1,400 

$5,000 

$5,000 

$32,760 

$32,760 

$7,000 

$7,000 

MANAGER 
RECOMMEND 

2018 

$220,000 

$1,000 

$1,000 

$250 

$250 

$877,000 

$1,400 

$1,400 

$5,000 

$5,000 

$32,760 

$32,760 

$7,000 

$7,000 

0\ 
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Line Item Description Explanation 

540030 Building 

Public Buildings OpEx 

540100 Seed, Loam & Fertilizer 

Requesting a $500.00 increase over FY 17 

Public Buildings OpEx 

540120 Clothing & Uniforms 

1/16/2017 

DEPARTMENT 
REQUEST 

2018 

$100,000 

$1,500 

$1,500 

$9,750 

MANAGER 
RECOMMEND 

2018 

$100,000 

$1,500 

$1,500 

$9,750 

O'\ 
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Line Item Description 

Public Buildings OpEx 

540150 Print Postage Stationary 

Public Buildings OpEx 

1/16/2017 

Explanation 

Emplo)'ee unifonn allowance covers pants and shoes. Building Dept. buys tee shirts, collared 
shirts and outer sweat shirts and coats. 
ANDERSON BRUCE 
SENIOR BUILDING CUSTODIAN I 
FOX PAUL 
BUILDING MAINTENANCE CRAFTSMAN 
MARENGO ROBERT 
MAINTENANCE CRAFTSMAN CARPENTE 
MILMORE JOHN 
SENIOR BUILDING CUSTODIAN I 
POE DAVID 
SENIOR CUSTODIAN II 
PUTELIS ALLAN 
SENIOR BUILDING CUSTODIAN Ill 
I-IOL YOAK MARK 
BUILDING MAINT. CRAFTSMAN/FILL-IN CUSTODIAN 
BALDINO KRISTI 
SENIOR BUILDING CUSTODIAN I 
WHITTEMORE JAMES 
JUNIOR BUILDING CUSTODIAN II 
MALONEY MICHAEL 

BISHOP ERNEST 
MAINT. CRAFTSMAN I ELECTRICIAN 
STRAITEN PATRICK 
JUNIOR CUSTODIAN I / LUNCH DUTY 
FORD JOYCE 
JUNIOR CUSTODIAN I / LUNCH DUTY 
I-IAKENSON SCOTT 
SENIOR CUSTODIAN II 
ESPOSITO ROBERT 
SENIOR BUILDING CUSTODIAN I 
ROSE ARTHUR JR 
JUNIOR BUILDING CUSTODIAN II 
KUDITCHAR SAMMY 
SENIOR BUILDING CUSTODIAN I 
PERRON TRAVIS 
JUNIOR BUILDING CUSTODIAN 11 
BUILDING MAJNT CRAFTSMAN/PLUMBER 

Same as FY 2017. 

DEPARTMENT 
REQUEST 

2018 

$3,000 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$188 

$188 

$375 

$375 

$375 

$375 

$375 

$375 

$400 

$400 

MANAGER 
RECOMMEND 

2018 

$3,000 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$375 

$188 

$188 

$375 

$375 

$375 

$375 

$375 

$375 

$400 

$400 

Q', 
U'I 



Line Item Description Explanation 

540190 Custodial Supplies 

Request the same as FY 17. 

Public Buildings OpEx 

540220 Office Supplies 

Request the same as FY 17. 

Public Buildings OpEx 

540230 Supplies - Not Classified 

Request the same as FY 17. 

Public Buildings OpEx 

540240 Small Tools & Misc Equip 

Requesting lhe same as FY 17. 

Public Buildings OpEx 

570020 Dues & Memberships 

Mass Facilities Administrators Assoc. annual membership fees. 

Public Buildings OpEx 

570030 Travel 

Training 

Public Buildings OpEx 

570080 Inspection Fees 

Public Buildings OpEx 

570180 Other - Not Classified 

Requesting the same as FY I 7. 

Public Buildings OpEx 

1/16/2017 

DEPARTMENT 
REQUEST 

2018 

$9,000 

$9,000 

$300 

$300 

$200 

$200 

$4,000 

$4,000 

$275 

$275 

$1,000 

$1,000 

$8,875 

$200 

$200 

$2,332,610 

MANAGER 
RECOMMEND 

2018 

$9,000 

$9,000 

$300 

$300 

$200 

$200 

$4,000 

$4,000 

$275 

$275 

$1,000 

$1,000 

$8,875 

$200 

$200 

$2,332,610 

°' °' 



Line Item Description Explanation 

580040 Trucks & Tractors 

New small van to replace Plumbers existing \'an. 

Public Buildings Equip 

S80070 Electrical & Mechanical 

Public Buildings Equip 

585120 Major Building Repairs 

Public Buildings SepAp 

Public Buildings 

1/16/2017 

DEPARTMENT 
REQUEST 

2018 

$23,000 

$23,000 

$1,275 

$24,275 

$299,300 

$299,300 

$2,656,185 

MANAGER 
RECOMMEND 

2018 

$0 

$0 

$1,275 

$1,275 

$299,300 

$299,300 

$2,633,185 

0\ 
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Public Buildings FY 2018 

LISTING OF PUBLIC BUILDING EMPLOYEES BY LOCATION 
AND 

l. Robert Cox 

2. Leo Bu11ard 

3. Ken Goodwin 

4. K Hemmerdinger 

5. Nancy Jones 

6. Robert Marchand 

7. James Whittemore 

8. Arthur Rose Jr. 

9. Scott Hakenson 

l 0. Joyce Ford 
( 15hrs) 

11. Al Putelis 

12. Travis Perron 

13. John Milmore 

HOURS OF EMPLOYMENT 

ADMINISTRATIVE / OFFICE 

Superintendent Annual Salary DH-5-E 

Maintenance Supervisor Full-time PT-3 E 

Custodial Supervisor Full-time PT-3 D 

Admin. Assistant FT/split w/HY A-3 E 

Admin. Assistant FT/split w/HY A-3 E 

SHREWSBURY HIGH SCHOOL 

High School Plant Mgr Full-time PT-3 C 

6:00 AM- 2:30 PM Full-time W-3-D Junior II 

10:30 PM- 7:00 PM Full-time W-3-B Junior II 

SHERWOOD MIDDLE SCHOOL 

6:30 AM-3:00 PM Full-time W-5 D Senior II 

I 0:30 AM-1 :30 PM Part-time W-2-D Junior I 
(180 Days) 

OAK MIDDLE 

6:30 AM-3:00 PM Full time W-7-D Senior III 

9:30 AM-6:00 PM Full time W-3 B Junior II 

BEAL SCHOOL 

7:00 AM-3:30 PM Full time W-4-D Senior I 

Day 

Day 

Day 

Day 

Day 

Day 

Day 

Day 
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14. Bruce Anderson 

15. David Poe 

16. Patrick Stratton 
( 15hrs) 

1 7. Sammy Kuditchar 

18. Michael Maloney 

19. Robert Esposito 

20. Kristi Baldino 

21. Paul Fox 

22. Mark Holyoak 

23. Joel Manzi 

24. Robert Marengo 

25. Ernest Bishop 

Public Buildings FY 2018 

COOLIDGE SCHOOL 

7:00 AM-3:30 PM Full-time W-4-0 Senior I 

FLORAL STREET SCHOOL 

7:00 AM-3:30 PM 

11 :00 AM- 2:00 PM 

Full-time W-5-0 Senior II 

Part-time W-2-D Junior I 
(180 days) 

PATON SCHOOL 

7:00 AM-3:00 PM Full-time W-4-B Senior I 

SPRING STREET 

7:00 AM-3:30 PM Full-time W-4-D Senior I 

MUNICIPAL OFFICE BUILDING 

7:00 AM-3:30 PM Full-time W-4-0 Senior I 

LIBRARY 

7:30 AM-4:00 PM Full-time W-4-C Senior I 

MAINTENANCE 

Day 

Day 

Day 

Day 

Day 

Day 

Day 

7:00 AM-3:30 PM Full-time W-6-D Maintenance Craftsman 

7:00 AM-3:30 PM Full-time W-6-D Maint. Crafts/Custodian 

7:00 AM-3:30 PM Full-time W-8-D Maint. Craftsman/Plumber 

7:00 AM-3:30 PM Full-time W-8-D Maint.Craftsman/Carpenter 

7:00 AM-3:30 PM Full-time W-8-D Maint. Craftsman/Elec. 
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Shrewsbury High School 

CUSTODIAL SERVICES COMPARISON 
Contractual Services vs. In-house Staffing 

FY 2017 

10.5 Junior II custodians@ $ 43,305.12 ea. 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings High School 

Oak Middle School 

6.5 Junior 11 custodians @ $ 43,305.12 ea. 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Oak Middle School 

12/30/2016 

454,703.76 

181,881.50 

5,596.50 

642,181.76 

16,000.00 

658,181.76 

244,902.00 

413,279.76 

281,483.28 

112,593.31 

3,464.50 

397,541.09 

11,200.00 

408,741.09 

175,600.00 

233,141.09 
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Sherwood Middle School 

4.5 Junior II custodians @ $ 43,305.12 ea. 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Tota] Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Sherwood Middle School 

Floral Street School 

3.5 Junior II custodians@ $43,305.12 ea. 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Floral Street School 

194,873.04 

77,949.22 

2,398.50 

275,220.76 

4,500.00 

279,720.76 

74,675.00 

205,045.76 

151,567.92 

60,627.17 

1,865.50 

214,060.59 

7,500.00 

221,560.59 

67,525.00 

154,035.59 
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Paton School 

1 Junior II Custodian@ $43,305.12 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Paton School 

Beal School 

1 Junior 11 Custodian@ $43,305.12 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Beal School 

43,305.12 

17,322.05 

533.00 

61,160.17 

2,700.00 

63,860.17 

29,500.00 

34,360.17 

43,305.12 

17,322.05 

533.00 

61,160.17 

2,500.00 

63,660.17 

23,300.00 

40,360.17 
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Parker Road Preschool 

1 Junior II Custodian 25 Hours Weekly 5 Hours per day 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Parker Road Preschool School 

Spring Street School 

1.25 Junior II Custodian@ $43,305.12 ea. 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Spring Street School 

27,065.70 

10,826.28 

533.00 

38,424.98 

1,800.00 

40,224.98 

18,500.00 

21,724.98 

54,131.40 

21,652.56 

666.25 

76,450.21 

2,700.00 

79,150.21 

27,820.00 

51,330.21 
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Police Station 

I Junior II Custodian 28 Hours Weekly, 4 Hours per day 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Police Station 

Town Hall 

1 Junior II Custodian@ $43,305.12 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Town Hall 

30,313.58 

12,125.43 

533.00 

42,972.01 

2,000.00 

44,972.01 

21,100.00 

23,872.01 

43,305.12 

17,322.05 

533.00 

61,160.17 

2,000.00 

63,160.17 

20,200.00 

42,960.17 
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Senior Center 

1 Junior II Custodian 10 Hours Weekly 

Overhead@ 5% (Employee would not receive any benefits) 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Senior Center 

Library 

1.5 Junior II Custodian Nights @ $43,305.12 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Library 

10,826.28 

541.3 I 

345.50 

11,713.09 

1,650.00 

13,363.09 

10,300.00 

3,063.09 

64,957.68 

25,983.07 

799.50 

91,740.25 

2,500.00 

94,240.25 

32,760.00 

61,480.25 
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Coolidge School 

1.5 Junior 11 Custodian@ $ 43,305.12 ea. 

Overhead @ 40% 

Clothing Allowance 

Total Custodial Labor 

Cleaning Materials & Equipment 

Total Material & Labor 

Contractual Service Contract Amount for FY 17 

Savings Coolidge School 

Total Savings $ 

76 

64,957.68 

25,983.07 

799.50 

91,740.25 

2,500.00 

94,240.25 

30,500.00 

63,740.25 

1,348,393.50 



-
Break-down Electric, Natural Gas & Professional Services 

12/13/2016 
Electricity 
Electric rates are based on SELCO's present rates with no anticipated winter increase 
High School usage 2,040,800 Kw x .09527= $ 194,427.02 
High School estimated demand charge $26,586.26 
All other buildings usage 4,685,813 Kw x .11166= $523,217.88 
Customer Charge all buildings: $1,965.60 
Est. Increase Paton: $8,000.00 
Total Electricity Cost: 
Payment to SELCO for energy upgrades at Coolidge School 
minus $ 50,000.00 from the school building rental account for electricity 
Estimated cost for electricity 

754,196.76 
30,300.00 

(50,000.00) 
734,496.76 

Request for Electricity say $ 735,000.00 

Natural Gas 
Great Eastern Energy 
Eversourse 
Est. Spring St. 
Est. New Library 

Est. Rate 
0.7935 
0.9566 
0.9566 
0.9566 

Eversourse Customer Charges 
Estimated cost for FY 2016 

Request for Natural Gas 

Professional Services 
Contract Cleaning 

Beal 
HS 
Parker Road 
Floral 
Sherwood Middle 
Oak Middle 
TH 
Police 
Senior center 
Spring Street 
Parker Road East 
Paton 
Coolidge 
Library 
Total 

Window Washing: 

Contingency: (additional cleaning) 

Contractual Cleaning Total 

High School Grounds Contract 

Burglar and Fire Alarm Monitoring 

Integrated Pest Management Program 

Request for Professional Services 

3 yr average use 
147,447 
103,765 
12,000 
12,000 

24,000.00 

Budget 
116,999.19 
99,261.60 
11,479.20 
11,479.20 
6,600.00 

245,819.19 

say $ 250,000.00 

252,250.00 est. 3% increase 
19,055.00 est. 3% increase 
69,550.00 
76,915.00 

180,800.00 
20,900.00 
21,700.00 
10,600.00 
28,655.00 est. 3% increase 
7,000.00 est. 3% increase 

30,385.00 est. 3% increase 
30,500.00 
40,500.00 

812,810.00 

24,000.00 spent $22,995.00 in FY17 

10,000.00 

846,810.00 

15,000.00 

9,600.00 

4,700.00 

876,110.00 

say$ 877,000.00 
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I Backpack leaf blowers 
2 Back pack vacuum cleaners 

Total 

FY 2017 Public Buildings 

580070 Electrical & Mechanical 

475.00 
800.00 

1,275.00 
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High School: 

Replace failed exterior glass 
Refinish gym floor 

FY 2017 Public Buildings 
585120 Major Building Repairs 

HV AC control calibration and repair 
Increase parking in east lot by approximately 30 spaces 

Oak Middle: 
Refinish gym floor 
Replace selected window hardware 
HV AC control calibration and repair 
Paint lower floor corridors and stairways walls and metal work 

Sherwood Middle: 
Refinish Gym Floor 

Paton: 
Refinish gym floor 
Paint main, Principal and Nurse offices 
Remove and replace carpeting in main, Principal and Nurse offices 

Coolidge: 
Repair and paint exterior stucco. 
Re-caulk exterior windows on rear of building 

Spring Street: 
Install fencing at front and rear playgrounds 

Floral St.: 
Refinish gym floor 
HVAC control calibration and repair 

Town Hall 
Replace two driveway signs 

Police Station 

Fire Headquarters, Station II & III 
Paint exterior metal doors and trim 

Lake Fire Station 
Paint exterior metal doors and trim 

Centech Station 

Dept. Req. Mgr. 

10,000.00 
3,600.00 

25,000.00 
35,000.00 

3,200.00 
10,000.00 
10,000.00 
18,000.00 

3,200.00 

1,400.00 
2,500.00 
5,000.00 

35,000.00 
18,000.00 

15,000.00 

3,100.00 
10,000.00 

12,000.00 

2,100.00 

2,100.00 
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Paint exterior metal doors and trim 
Paint interior garage at Station II 

All Buildings 

Tree Trimming / Tree removal: 
All Buildings 

Asbestos Removal & Repair 
All buildings: 

Extraodinary Repairs Not Specified 

Total 

2,100.00 
7,000.00 

12,000.00 

4,000.00 

50,000.00 

299,300.00 

80 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Police 0210 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W- Full Time $105,827 $108,357 $107,944 $110,102 $60,746 $109,680 $109,680 
510040 Holiday $2,433 $2,068 $2,481 $2,481 $1,687 $2,481 $2,481 
510080 Sick Leave Plan II $2,027 $2,068 $0 $0 $2,109 $0 $0 
510100 Longevity $350 $350 $350 $350 $350 $400 $400 

Police PEA $110,637 $112,843 $110,775 $112,933 $64,892 $112,561 $112,561 

510010 S & W- Full Time $233,019 $236,225 $252,708 $257,093 $131,356 $253,306 $253,306 
510030 S & W - Temporary $0 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $762 $777 $0 $0 $1,565 $0 $0 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $900 $1,025 $1,025 $1,025 $825 $1,000 $1,000 
510110 Work Incentive Program $0 $0 $0 $0 $0 $0 $0 

Police S&C $234,681 $238,027 $253,733 $258,118 $133,746 $254,306 $254,306 

510010 S & W- Full Time $2,691,483 $2,793,764 $3,042,241 $3,042,241 $1,657,237 $3,181,570 $3,193,070 
510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 
510040 Holiday $105,440 $106,214 $108,000 $108,000 $71,788 $139,000 $120,000 
510050 Vacation $70,043 $74,543 $80,000 $80,000 $46,962 $80,000 $80,000 
510060 Sick Leave $67,554 $58,457 $65,000 $65,000 $15,199 $65,000 $65,000 
510080 Sick Leave Plan II $482 $0 $0 $0 $278 $0 $0 
510090 Overtime $0 $3,301 $0 $0 $0 $0 $0 
510 JOO Longevity $6,400 $6,350 $6,875 $6,875 $6,925 $7,850 $7,850 
510110 Work Incentive Program $4,700 $4,500 $0 $0 $2,000 $0 $0 
510160 Extra Duty $199,181 $308,942 $220,000 $220,000 $125,918 $230,000 $230,000 
510180 Master Patrolmen Incentive $3,400 $3,400 $3,400 $3,400 $3,400 $3,400 $3,400 
5 to 190 Education Incentive $352,944 $359,438 $379,899 $392,399 $201,517 $383,200 $383,200 
510200 Night Shift Differential $37,478 $38,677 $40,000 $40,000 $21,408 $45,000 $45,000 

1/20/2017 Police 
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TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510610 Base Salary Adjustment $0 $0 $0 $0 $0 $0 $85,000 
Police Other $3,539,105 $3,757,586 $3,945,416 $3,957,916 $2,152,632 $4,135,019 $4,212,519 

520040 Utility - Telephone $21,569 $22,248 $26,000 $26,000 $12,057 $26,000 $26,000 
520080 R & M - Equipment $40,189 $42,815 $45,000 $45,000 $40,112 $45,000 $45,000 
520100 Advertising & Binding $0 $378 $500 $500 $0 $500 $500 
520110 Hospital & Medical $908 $0 $1,500 $1,500 $0 $1,500 $1,500 
520120 Data Processing $658 $982 $1,500 $1,500 $475 $1,500 $1,500 
520130 Professional Services $2,650 $3,200 $5,000 $5,000 $1,358 $5,000 $5,000 
520140 Rental of Equipment $0 $0 $500 $500 $0 $500 $500 
520170 Dog Disposal $0 $60 $250 $250 $0 $250 $250 
520200 Board of Dogs $1,364 $1,470 $1,500 $1,500 $341 $1,500 $1,500 
520220 Services-Not Classified $3,256 $3,845 $2,500 $2,500 $21 $2,500 $2,500 
540010 Automotive $43,217 $43,956 $50,000 $50,695 $31,424 $50,000 $50,000 
540110 Public Safety $22,499 $37,677 $40,000 $47,791 $22,093 $40,000 $40,000 
540120 Clothing & Unifonns $64,672 $71,184 $70,000 $71,296 $36,309 $75,000 $75,000 
540140 Books Periodicals Subs $500 $0 $500 $500 $0 $500 $500 
540150 Print Postage Stationary $1,382 $1,776 $2,000 $2,000 $501 $2,000 $2,000 
540170 Medical & Dental $3,102 $228 $2,500 $2,500 $277 $2,500 $2,500 
540190 Custodial Supplies $6,490 $7,785 $5,000 $5,000 $3,386 $5,000 $5,000 
540200 Educational Supplies $645 $205 $500 $500 $0 $500 $500 
540220 Office Supplies $11,718 $7,734 $10,000 $10,000 $6,024 $10,000 $10,000 
540230 Supplies - Not Classified $0 $0 $1,000 $1,000 $0 $1,000 $1,000 
540240 Small Tools & Misc Equip $0 $116 $300 $300 $154 $300 $300 
570010 Car Allowance/Mileage $0 $0 $500 $500 $0 $500 $500 
570020 Dues & Memberships $2,592 $3,200 $2,400 $2,400 $2,156 $2,500 $2,500 
570030 Travel $2,046 $2,414 $1,500 $1,530 $606 $1,500 $1,500 
570090 Damage Claims Reimbs $0 $145 $1,000 $1,000 $0 $1,000 $1,000 
570180 Other - Not Classified $3,176 $2,817 $3,500 $3,500 $1,229 $3,500 $3,500 
570760 Training $14,788 $) 7,507 $12,000 $12,000 $4,749 $15,000 $15,000 

Police OpEx $247,421 $271,743 $286,950 $296,762 $163,273 $295,050 $295,050 

580010 Office Equipment $630 $289 $1,000 $1,000 $0 $1,000 $1,000 
580020 Computer Equipment $0 $0 $0 $0 $0 $0 $0 

1/20/2017 Police 

00 
N 



ORIGINAL 
ACTUAL ACTUAL BUDGET 

2015 2016 2017 

580060 Radio Equipment $3,121 $4,687 $7,000 
580070 Electrical & Mechanical $2,625 $6,219 $16,000 
581030 New Officer Equipment $12,880 $10,623 $14,000 

Police Equip $19,256 $21,818 $38,000 

Police $4,151,100 $4,402,016 $4,634,874 

1/20/2017 Police 

REVISED EXPENDED 
BUDGET TO DATE 

2017 2017 

$8,380 $5,959 

$16,000 $5,699 

$14,090 $11,787 

$39,470 $23,445 

$4,665,199 $2,537,989 

DEPARTMENT 
REQUEST 

2018 

$10,000 

$16,000 

$14,000 

$41,000 

$4,837,936 

TOWN 
MANAGER 

RECOMMEND 
2018 

$10,000 

$16,000 

$14,000 
$41,000 

$4,915,436 

00 w 



Employee nue Base Salary Base Salary 2 

1 Hester Chi $109,679.96 

Total 01 S1ot,G79.96 

1 Paauette A-4 $48,399.00 
2 Mitchell A-2 $41,223.00 
3 Fahev A-2 $41.223.00 
4 Rubv A-2 $33,396.00 $4.551.75 
5 Vacant A·2 $36,114.00 
6 Pease ACO $48.399.00 

Total 02 $248,754.00 ·- ~ 

1 Mroczek Sr Ofso S5U68.98 

2 Fairbanks Disp $44.491 .39 
3 Kilev Disp $44.491 .39 
4 VanWa<1oner Disp $13.923.34 $29,946.13 
5 Rekemever Disp $24,734.50 $18,652.07 
6 Herrera Disp $6,114.57 $36,200.78 
7 Lawson Disp $15,678.60 $26,208.65 
8 Andrews Disp $40,764.36 
9 New Position Disp $39,871.43 

1 Anderson Lt $83.179.20 
2 McCarlhv Lt $83,179.20 
3 Lonchiadis Lt $83.179.20 

1 Pratt Sgt $72.342.40 
2 Cappucci Sat $72,342.40 
3 O'Connor Sat $72.342.40 
4 Holmauist Sat $72,34240 
5 Perna Sat $72.34240 
6 Demers Sgt $72,342.40 
7 Cameron Sgt $66,456.00 

1 Wnek PU $57,303.04 
2 Chartrand PU $57,303.04 
3 Palmatier PU $57,303.04 
4 Waiwick PU $57,303.04 
5 Belamier PU $57,303.04 
6 Scanlon PU $57,303.04 
7 Naoolitana PU $57,303.04 
8 Pitro PU $57,303.04 
9 Brown PU $57,303.04 
10 Hester Ptl $57,303.04 
11 Thibodeau Ptl $57.303.04 
12 Faucher PU $57.303.04 
13 Mavnard PU $57,303.04 
14 Chvsna Ptl $57,303.04 
15 Finacom PU $57,303.04 
16 Valliere PU $57,303.04 
17 Caoalbo PU $57,303.04 

1/26/2017 

SHREWSBURY POLICE DEPARTMENT 
FISCAL YEAR 2018 

REQUESTED/RECOMMENDED 

Stipend Total Base Holiday Longevity 

$109 679 96 $2,481 .00 $400,00 

S1otG79,96 $2.481,00 $400,00 

$48.399 00 $300.00 
$41,223.00 $250.00 

Value of Steo $41,223.00 $250.00 
$195.75 $37,947.75 

536,114 00 
$46.399.00 $200.00 

$253,305.75 $1,000,00 

The Following Salaries Are At FY 2016 Levels 
551 ,168.98 $1 ,825.00 S200.00 

Value of Slaps $44,491.39 $1,825.00 $200.00 
$44.491 .39 $1,825.00 $125.00 

$1,280 42 $43,869.47 $1,825.00 
$1 ,104.82 $43,386,57 $1,825.00 
$1,551.00 $42,315.35 $1 ,825.00 
$1,122.89 $41,887.25 $1,825.00 
$5,059.13 $40,764.36 $1,825.00 

$39,871.43 

$1,250.00 $84,429.20 $4,533.33 $300.00 
$1,250.00 584,429.20 $4.533.33 $300.00 
$1,250.00 $84.429.20 $4.53334 $300.00 

$1,250.00 $73,592.40 $3,642.86 $300.00 
$72,342.40 $3,642.86 $250.00 
$72,342.40 $3,642.86 $300.00 

$1,250.00 $73,592.40 $3,642.86 $200.00 
$1,250.00 573,592.40 $3,642.86 $200.00 

$72,342.40 $3,642.86 $125.00 
$66.456.00 $3,642.84 $125.00 

$57,303.04 $2,369.44 $300,00 
$57,303.04 $2,369.44 $200,00 
$57,303.04 $2,369.44 $200.00 
557,303.04 $2,369.44 $250.00 
$57,303.04 $2,369.44 $250.00 
$57,303.04 $2,369.44 $350.00 
$57,303.04 $2,369.44 $200.00 
$57,303.04 $2,369.44 $125.00 

$1,000.00 $58,303.04 $2,369.44 $250.00 
$57,303.04 $2,369.44 $300.00 

$1,000.00 $58303.04 $2,369.44 $200.00 
$57,303.04 $2,369.44 $200.00 
$57,303.04 $2,369.44 $200.00 
$57,303.04 $2,369.44 $200.00 

$1,000,00 $58303.04 $2,369.44 $250.00 
$57.303.04 $2,369.44 $200.00 
$57.303_04 $2.369.44 $300.00 

:ducation lncentiv MasterPtl 

527,419.99 

$27,419,19 

-

$16.637.61 
520,797.01 
520,797.01 

$14.467.02 
$14,467.02 
514,467.02 
$14.467.02 
$14,467.02 
$18,063.78 
$10,000.00 

$14,326.39 
$11,461.11 

$5,730.56 
$5,730.56 

$3,400.00 
$14,326.39 
$11,461.11 
$11.461.11 
$14,326.39 
$11,461.11 
$10,000.00 

$11,461.11 
$11,461.11 
$5,730.56 

Clolh1ng& 
Cteanina 

--

$550.00 

$550.00 
$550.00 
$550.00 
$550.00 
$550.00 
$550.00 
$550.00 
$550.00 

$1,500.00 
51,500.00 
$1,500.00 

$1,500.00 
$1,500.00 
$1,500.00 
51,500.00 
$1,500.00 
$1,500.00 
$1,500.00 

$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1,400.00 
$1.400.00 
$1,400.00 
$1,400.00 
$1 ,400,00 

Total Base Wage 

$139,980.95 

$139910.95 

$48.699.00 
$41.473.00 
$41,473.00 
$37,947.75 
$36,114.00 
$48.599.00 

$254,305.75 

$53,743.98 

$47,066.39 
$46,991.39 
$46,244.47 
$45,761.57 
$44.690.35 
$44,262.25 
543,139.36 
$40,421.43 

$107,400.14 
$111,559.54 
$111,559.55 

$93,502.28 
$92,202.28 
$92,252.28 
$93,402.26 
$93,402.26 
$95,694.04 
$81,723.84 

$75,698.87 
$72,733.59 
$61,272.48 
$67,053.04 
$67,053.04 
$64,822.48 
$75,598.87 
$72,658.59 
$73,783.59 
$75,698.87 
$73,733.59 
$71,272.48 
$61,272.48 
$61,272.48 
$73,783.59 
$72,733.59 
$67,103.04 

00 
~ 



Employee TiUe Base Salary Base Salary 2 

18 Mentzer PU 557,303.04 
19 McGinnis PU $57,303.04 
20 Charland PU $57,303.04 
21 Caola PU $57,303.04 
22 Cronin PU $57,303.04 
23 Caviston PU $57,303.04 
24 Vitals PU $57,303.04 
25 Sktut • Mark PU $57,303.04 
26 Amato PU $57,303.04 
27 Skut - Brian PU $4,219.78 552,895.12 
28 Wester PU $10,549.46 $46,283.23 
29 Abbascin PU $10,549.46 $46,283.23 
30 McNiff PU $10,549.46 $46,283.23 
31 Brownell PU $14,535.35 $39,666.02 
32 BradJev PU $14,535.35 $39,666.02 
33 Wilhelmv PU $14,535.35 $39,666.02 
34 VanBeekom PU $14,535.35 $39,666.02 
35 New Position (Gabrial) PU $52,488.97 
36 New Position PU $52,488.97 

TOTAL03 .. $2,720,153.10 $461,416.52 

TOTAL 01 • 02 • 03 S3,o1a,se1.01 I S461,41&.s2 

Expended 11 Expended 12 

Vacation $92,963 $101,435 
Sick Leave $67,670 $57,910 
Extra Dutv 

Miscellaneous $59,831 $81,564 
Court lime $20,243 $28,054 

CTO $32,300 $25,298 
lnvesliaalions $40,967 $50,258 

Trainina $23,877 $34,181 
Total Extra Duhl $177,218 $219,355 

NiQh\ Shift $33,152 $33.429 

$371 ,003 $412,129 

1/26/2017 

SHREWSBURY POLICE DEPARTMENT 
FISCAL YEAR 2018 

REQUESTED/RECOMMENDED 

Stipend Total Base Holiday Longevity 

$57,303.04 $2,369.44 S300.00 
$1,000.00 $58,303.04 $2,369.44 $200.00 

S57.303.04 $2,369.44 $125.00 
$57.303.04 $2,369.44 $125.00 
$57,303.04 $2,369.44 $200.00 
$57,303.04 $2,369.44 
$57,303.04 $2,369.44 

Value of Steps $57,303.04 $2,369.44 
$57,303.04 $2,369.44 

$2,311.47 $57,114.90 $2,369.44 
$1,975.50 $56,832.69 $2,369.44 
$1,975.50 $56,832.69 52,369.44 
$1,975.50 556,832.69 $2,369.44 
$1,712.40 $54,201.37 $2,369.44 
$1,712.40 $54,201.37 $2,369.44 
$1,712.40 $54.201.37 $2,369.44 
$1,712.40 $54,201.37 $2,369.44 

$15,087.57 ;i,:i.<,488.~7 ~2.369.44 
$52,488.97 $2,369.60 

$11,500.00 $3,193,069,62 $139,000.00 $7,850.00 
y Pay Adjustment ($19,000.00) 

$120.000.00 
11,500,oo I sa,sse;o55.33 11122,481.00 ,11,250.00 

Overtime Accounts 

Expended 13 Expended 14 Expended 15 Expended 16 

$93,269 $81,799 $70,043 $74,543 
$64,100 $114,796 $67.554 $58,457 

$101,425 $95.875 $67.869 $116.480 
$36,856 $43.315 $45.433 565,827 
$29,833 $17.173 $18.250 $22,309 
$52,159 $28.285 $28,618 $44,669 
$46,443 $23,378 $39,010 $59,657 

$266,716 $208,026 $199,180 $308,942 

$34,920 $34,474 $37,478 $38,677 

$459,005 $439,095 $374,255 $480,619 

l=ducationlncentiv 

$11,461.11 

$5,730.56 
$11,000.00 
$10,000.00 

$10,000.00 
$10,000.00 

uss,ns.ss 

3113,199.68 

Budget17 

$80,000 
$65,000 

$70,000 
$40,000 
$25,000 
$45,000 
$40,000 

$220.000 

$40,000 

$405,000 

Master PU 
Clothing & 

Total Base Wage 
Cleanino 

$1,400.00 $72,833.59 
$1,400.00 562,272.48 
$1,400.00 566,928.04 
$1,400.00 $72,197.48 
$1,400.00 $71,272.48 
$1,400.00 $61,072.48 
$1,400.00 $71,072.48 
$1,400.00 $71,072.48 
$1,400.00 $61,072.48 
$1,400.00 $60,884.34 
$1,400.00 $60,602.13 
$1,400.00 $60,602.13 
$1,400.00 $60,602.13 
$1,400.00 $57,970.81 
$1,400.00 $57,970.81 
$1,400.00 $57,970.81 
$1,400.00 $57,970.81 
$1,400.00 ;i,oo, .. mo.41 
$1.400.00 $56,258.57 

$3,400.00 $70,350.00 $3,789,449.31 
• "au, .... g .. .. 

5401201 for Town Issued Items 
S3,400.oo I ~s10,3so.oo I S4,163,73t1.o1 

Expended to 
Date 11119\ 

$45,516 
$14,845 

$60,724 
$24,305 

$8,872 
$20,637 
$6.865 

$121.403 

$20,596 

$202,360 

Olielay 
FY2009 
FY2010 
FY2011 
FY2012 
FY2013 
FY2014 
FY2015 
FY2016 

'ay 
$108,262 
$105,886 
$90,776 
$99,092 
$96,407 
$98,093 

$105,440 
$106.214 

Requested 18 Recommended 

$80,000 $80,000 
$65.000 565,000 

$70.000 $70,000 
$40,000 $40,000 
$30,000 $30,000 
$45,000 $45,000 
$45,000 $45,000 

$230,000 5230.000 

$45,000 $45,000 

$420,000 $420,000 

00 
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Police 

Line Item Description 

520040 Utility - Telephone 

Police OpEx 

520080 R & M - Equipment 

Police OpEx 

520!00 Advertising & Binding 

Police OpEx 

5201 IO Hospital & Medical 

Police OpEx 

520120 Data Processing 

Police OpEx 

520130 Professional Services 

Police OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Telephone 

CDMA Service (cell) and networ 

R&M Equipment 

Parking Ticket Processing 

MEDICAUPSYCH EXAM FOR NEW EMPLOYEES 

DEPARTMENT 
REQUEST 

2018 

$26,000 

$26,000 

$0 

$45,000 

$45,000 

$500 

$1,500 

$1,500 

$1,500 

$5,000 

$5,000 

MANAGER 
RECOMMEND 

2018 

$26,000 

$26,000 

$0 

$45,000 

$45,000 

$500 

$1,500 

$1,500 

$1,500 

$5,000 

$5,000 

00 
0\ 



Line Item Description Explanation 

520140 Rental of Equipment 

Police OpEx 

520170 Dog Disposal 

DISPOSAL OF DOGS 

Police OpEx 

520200 Board of Dogs 

Police OpEx 

520220 Services-Not Classified 

Funding for K-9 Program 

Police OpEx 

540010 Automotive 

VEHICLE MAINTENANCE AND REPAIR 

Police OpEx 

540110 Public Safety 

Budget Adjustment 

Police OpEx 

540120 Clothing & Unifonns 

Police OpEx 

540140 Books Periodicals Subs 

MISCELLANEOUS 

Police OpEx 

1/20/2017 

DEPARTMENT 
REQUEST 

2018 

$500 

$250 

$250 

$1,500 

$2,500 

$0 

$50,000 

$50,000 

$40,000 

$0 

$75,000 

$500 

$500 

MANAGER 
RECOMMEND 

2018 

$500 

$250 

$250 

$1,500 

$2,500 

$0 

$50,000 

$50,000 

$40,000 

$0 

$75,000 

$500 

$500 

00 
-:a 



Line Item Description Explanation 

540150 Print Postage Stationary 

Police OpEx 

540170 Medical & Dental 

Various Medical Expenses 

Police OpEx 

540190 Custodial Supplies 

Police OpEx 

540200 Educational Supplies 

Police OpEx 

540220 Office Supplies 

Police OpEx 

540230 Supplies - Not Classified 

Police OpEx 

540240 Small Tools & Misc Equip 

Police OpEx 

5700IO Car Allowance/Mileage 

Police OpEx 

1/20/2017 

DEPARTMENT 
REQUEST 

2018 

$2,000 

$2,500 

$2,500 

$5,000 

$500 

$10,000 

$1,000 

$300 

$500 

MANAGER 
RECOMMEND 

2018 

$2,000 

$2,500 

$2,500 

$5,000 

$500 

$10,000 

$1,000 

$300 

$500 

00 
00 



Line Item Description Explanation 

570020 Dues & Memberships 

Police OpEx 

570030 Travel 

Police OpEx 

570090 Damage Claims Reimbs 

Police OpEx 

570180 Other. Not Classified 

Police OpEx 

570760 Training 

EMPLOYEE TRAINING 

Police OpEx SI-IOOTING DECISION MAKING TRAINING 

580010 Office Equipment 

Office Equipment as Needed 

Police Equip 

580060 Radio Equipment 

REPLACEMENT RADIOS & EQUIPMENT 

Police Equip 

1/20/2017 

DEPARTMENT 
REQUEST 

2018 

$2,500 

$1,500 

$1,000 

$3,500 

$15,000 

$15,000 

$0 

$295,050 

$1,000 

$1,000 

$10,000 

$10,000 

MANAGER 
RECOMMEND 

2018 

$2,500 

$1,500 

$1,000 

$3,500 

$15,000 

$15,000 

$0 

$295,050 

$1,000 

$1,000 

$10,000 

$10,000 

00 
\0 



Linc Item Description 

580070 Electrical & Mechanical 

Police Equip 

581030 New Officer Equipment 

Police Equip 

Police 

1/20/2017 

Explanation 

Replacement electrical equipment on cruisers 

Allowance if necessary to fund (3) MDT replacements for new marked cruisers. Includes all 
installation costs including brackcls. 

OUTFIT NEW POLICE OFFICERS 

DEPARTMENT 
REQUEST 

2018 

$16,000 

$16,000 

$0 

$14,000 

$14,000 

$41,000 

$336,050 

MANAGER 
RECOMMEND 

2018 

$16,000 

$16,000 

$0 

$14,000 

$14,000 

$41,000 

$336,050 

\0 
0 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Fire 0220 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W- Full Time $105,827 $108,357 $107,943 $110,101 $60,746 $200,282 $200,282 
510040 Holiday $405 $414 $0 $0 $1,679 $8,474 $6,034 
510080 Sick Leave P Ian II $2,027 $2,068 $0 $0 $2,109 $0 $0 
510 l 00 Longevity $300 $300 $300 $300 $300 $750 $750 

Fire PEA $108,559 $111,138 $108,243 $110,401 $64,834 $209,506 $207,066 

510010 S & W- Full Time $39,509 $43,821 $45,160 $46,060 $24,644 $45,042 $45,042 
510080 Sick Leave Plan II $0 $0 $0 $0 $84 $0 $0 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $0 $0 $0 $0 $125 $125 $ 125 

Fire S&C $39,509 $43,821 $45,160 $46,060 $24,853 $45,167 $45,167 

510010 S & W - Full Time $2,157,218 $2,221,802 $2,302,154 $2,302,154 $1,281,810 $2,7ll,059 $2,241 ,272 
510040 Holiday $106,700 $105,692 $112,000 $112,000 $19,949 $149,741 $112,000 
510050 Vacation $ll6,941 $133,047 $120,000 $120,000 $92,398 $168,018 $120,001 
510060 Sick Leave $97,440 $101,994 $100,000 $100,000 $64,247 $70,461 $100,000 
510080 Sick Leave Plan II $0 $0 $0 $0 $667 $0 $0 
510090 Overtime $23 $0 $0 $0 $1,705 $0 $0 
510100 Longevity $6,525 $6,350 $6,800 $6,800 $6,600 $6,475 $6,475 
510110 Work Incentive Program $5,227 $5,600 $9,037 $9,037 $5,665 $9,402 $9,402 
510160 Extra Duty $185,322 $168,510 $150,000 $150,000 $94,185 $156,294 $170,000 
510170 Call Men $7,984 $12,026 $15,000 $15,000 $7,732 $16,620 $16,620 
510190 Education Incentive $29,448 $49,023 $57,627 $57,627 $0 $75,837 $75,837 
510200 Night Shift Differential $0 $0 $0 $0 $0 $0 $0 
510210 Medical Training $13,755 $13,095 $15,900 $15,900 $0 $18,349 $16,542 
510220 Compensatory Time $9,154 $11,795 $20,000 $20,000 $5,307 $66,921 $12,000 
510600 Other Salaries $9,000 $9,600 $9,600 $9,600 $0 $11,900 $11 ,900 

1/20/2017 Fire 

\0 
~ 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510610 Base Salary Adjustment $0 $0 $0 $0 $0 $0 $0 
510940 Training Stipend $22,837 $22,489 $31,800 $31,800 $4,333 $36,698 $33,085 

Fire Other $2,767,573 $2,861,024 $2,949,918 $2,949,918 $1,584,598 $3,497,776 $2,925,133 

520040 Utility - Telephone $9,722 $8,322 $10,000 $10,000 $7,960 $11,000 $10,000 
520080 R & M - Equipment $35,904 $39,445 $36,000 $36,000 $21,819 $45,000 $40,000 
520100 Advertising & Binding $341 $881 $100 $100 $0 $100 $100 
520110 Hospital & Medical $0 $0 $1,000 $1,000 $0 $1 ,000 $1 ,000 
520120 Data Processing $1,428 $1,049 $6,000 $6,000 $0 $7,000 $6,000 
520125 Insurance Deductable $1,000 $227 $250 $250 $0 $250 $250 
520130 Professional Services $17,793 $12,831 $10,000 $10,000 $2,700 $11,000 $10,000 
520220 Services-Not Classified $3,050 $5,168 $4,000 $4,000 $3,945 $5,000 $4,000 
540010 Automotive $40,740 $42,829 $45,000 $45,000 $27,508 $50,000 $47,500 
540030 Building $216 $2,732 $1,500 $1,500 $2,932 $2,500 $1,500 
540060 Salt & Chemicals $2,138 $1,110 $500 $500 $96 $500 $500 
540110 Public Safety $7,671 $9,220 $8,000 $8,000 $5,336 $9,500 $9,500 
540120 Clothing & Unifonns $47,603 $44,461 $46,000 $46,000 $23,141 $49,500 $48,000 
540140 Books Periodicals Subs $2,470 $744 $3,000 $3,000 $681 $3,000 $3,000 
540150 Print Postage Stationary $927 $1,350 $1,200 $1 ,200 $1,153 $1,700 $1 ,700 
540170 Medical & Dental $1,145 $2,962 $2,500 $2,500 $2,834 $3,000 $2,500 
540180 Textbooks $192 $881 $1,500 $1,500 $460 $1,500 $1,500 
540190 Custodial Supplies $3,545 $2,214 $7,000 $7,000 $4,650 $7,750 $6,000 
540220 Office Supplies $3,971 $5,315 $3,000 $3,000 $5,668 $4,000 $3,000 
540230 Supplies - Not Classified $1,l 13 $3,143 $750 $750 $2,527 $1,500 $500 
540240 Small Tools & Misc Equip $6,560 $4,743 $9,000 $9,000 $2,988 $10,300 $9,000 
570010 Car Allowance/Mileage $3,360 $3,360 $4,000 $4,000 $1,960 $4,000 $4,000 
570020 Dues & Memberships $3,888 $6,398 $4,850 $4,850 $5,850 $6,500 $6,500 
570030 Travel $867 $1,623 $1,200 $1,200 $794 $1,500 $1 ,500 
570040 Insurance & Bonds $0 $0 $0 $0 $0 $0 $0 
570080 Inspection Fees $0 $0 $0 $0 $0 $0 $0 
570180 Other - Not Classified $353 $518 $700 $700 $151 $700 $700 

Fire OpEx $195,999 $201,525 $207,050 $207,050 $125,154 $237,800 $218,250 

580010 Office Equipment $0 $0 $0 $0 $0 $0 $0 

1/20/2017 Fire 

\0 
t,.,,_) 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

580030 Passenger Cars $0 $0 $0 $0 $0 $0 $0 
580040 Trucks & Tractors $0 $0 $0 $0 $0 $0 $0 
580060 Radio Equipment $4,816 $4,970 $5,000 $5,000 $3,813 $25,000 $10,000 
580120 Equip- Not Classified $19,960 $24,590 $30,000 $30,000 $0 $38,000 $36,000 

Fire Equip $24,776 $29,560 $35,000 $35,000 $3,813 $63,000 $46,000 

Fire $3,136,417 $3,247,068 $3,345,370 $3,348,428 $1,803,252 $4,053,249 $3,441,616 

1/20/2017 fir!!-

'° .. } 



Department: Fire Department 

Name Grade Step 

James Vunoa DH6 
Bruce Card DH4 

Michelle Drohan A-3 D 

Longevity Payments 

Name 
James Vuona 
Bruce Card 

Amount 
$300 
$450 
$750 

Hourly 
Hours Wks 

Rate 

$22.51 37.50 22.00 

Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

Weekly 
Sub-Total Step 

Hourly 
Hours 

Weekly 
Wks Rate Rate Rate 

Sub-Total Total 

E $2,109.23 52.00 $109,679.96 $109,679.96 
E $1,742.35 52.00 $90,602.20 $90,602.20 

$200,282.16 

$844.13 $18,570.75 E $23.53 37.50 $882.38 30.00 $26,471.25 $45,042.00 

FTE's 3.00 

'R 



Employee Tille Total Base 
Value of 

Steps 

I Colby S. Capt S72.S68.44 
2 Roy Capt S72.S68.44 
3 Lawlor Capt $72,568.44 
4 Ludo,·ico Capt S70,6S5.76 SI .I 12,83 

Lieulenant Stipends (New) S20,0B2 40 

I Ahem Pn1 $61.365.28 
2 Bowles PM S61.36S.28 
3 Colby- II PM S61.36S.28 
4 Fulgim11 Pn1 S61.365.28 
5 Garri1y Pn1 S61.36S.28 
6 Gerber PM $61,365.28 
7 Green Pn1 S61.365.28 
8 Guarino Pn1 S61.365.28 
9 llod~,cmcy Pn1 561,365.28 
lO LjunllllJCn Pn·t S61.36S.28 
11 Lodowsky Pn·t $61,365.28 
12 McNilf Pn·t $61,365.28 
13 M,lozJ Pn1 $61.365 .28 
14 Muntz Pn1 S61.365.2B 
JS Palumbo Pn1 S61J6S.28 
16 Pannen1er Pn1 $61,365.28 
17 Pa,·one Pn1 561,365.28 
18 Picnataro PM S61.365.28 
19 Quiron rn1 561,365.28 
20 Roukc PM S6IJ65.28 
21 Ryzewsk1 Pn1 S61.365.28 
22 Scohlicld Pn1 S61J65.28 
23 Simpson Pn1 S61J6S.28 
24 Towner Pn1 S61J6S.28 
25 Turner Pn1 S6IJ6S.28 
26 Vincequcre Pn1 S6IJ65.28 
27 Warnn Pn1 $61,365.28 
28 Wcigold-K Pn1 $6).365.28 
29 Wc1gold-S Pn1 S61.36S.28 
30 Dorowiec (C) PM 531,516.80 

Borowiec (DJ Pn-t S28.438.B7 Sl.123.5.t 
31 O'Neil (B) Prvt S.t7.382.72 

O'Neil (C) Pn1 S9.229 92 S399.50 
32 bck(B) Prvt S44.367.46 

bck(C) Pl'\1 S12.381.60 S53S 92 

SHREWSBURY FIRE DEPARTMENT 
FISCAL YEAR 20l8 

Account 220-03-5IOOIO (Sand W Full Time) 
REQUESTED 

Note· Salaries Shown Arc At FY 2018 Levels 

Holiday longc,·ity 
Education 

Training 
lnccnthc 

S4,000.84 S300.00 S7,981 .00 Sl ,044.00 
S4,000.84 S12S.OO S4.3S3.00 Sl.044.00 
S4,000.84 S250.00 S9,79S.OO SI ,044.00 
S4.000.82 S300.00 SS00.00 Sl.044.00 

$3,405.25 S125 .00 S903 .40 
S3,405.2S S300.00 S3.681 .00 S903.40 
S3,405.25 S200.00 S903.40 
SJ.40515 S20000 S903.40 
S3,405.2S $30000 S50000 S903AO 
$3,405.25 S903 40 
$3,405.25 Sl2S.OO S903 40 
53,405.25 S125.00 S903 40 
S3,405.25 $400.00 S240 00 S903 40 
SJ,405.25 S300.00 S360.00 S903.-IO 
Sl.405.25 S125.00 S903.40 
SJ.405.25 $903.40 
SJ.405.25 S250.00 $903 .40 
S3,405.2S S125.00 SB.282.00 S903 .40 
S3,405.25 $200.00 S903.40 
53,405.25 S125 .00 $903 .40 
$3,405.25 S250.00 S903.40 
S3,405.2S S350.00 S500.00 S903.40 
S3.405.25 S250.00 S903.40 
S3,405.2S S250.00 S903 40 
S3,405.25 S20000 S903.40 
S3,405.25 SB,282 oo S903 40 
SJ.405.25 S125 00 S3.681 00 S903 40 
S3,40S.25 S200.00 S903.40 
53,405.25 S250.00 S903.40 
S3.40S.25 S200.00 S903.40 
S3,40S.25 Sl2S.OO $903.40 
S3,405.25 S200.00 53,681 .00 $903.40 
SJ,405.25 S200.00 $3,681.00 $903 .40 
53,405.25 S903.40 

S3,405.2S S903.40 

S3,405 25 S903.40 

Clothing 
Medical 

EMT 
(SSOO) Total 

Training Cleaninll Compensation 
!S125l 

SS22.oo S92S.OO S87,3U28 
S522.00 S700.00 S925.00 S84 .238.28 
ss~~ oo S700.00 S925.00 S89,80S ~s 
SS21 00 S925.00 S77,947.S8 

S20,082.40 

$451 70 S925.00 $67,175 .63 
S4Sl.70 S925 00 S71,031.63 
$451 .70 S700.00 S91S.OO S67,950.63 
S4Sl.70 $925 00 $67,250.63 
S451 70 S925 00 $67,850 63 
S451.70 S925 00 $67,050 63 
S451.70 $925.00 567,175 63 
S451.70 $925.00 $67,175 63 
S451.70 S925.00 S67,690.63 
$451.70 S700.00 $925.00 S68,4I0.63 
S451 70 S700.00 S925.00 S67,87S.63 
S451 70 S700.00 S925.00 S67,7S0.63 
S4Sl.70 S700.00 S925.00 $68,000.63 
S451 70 S70000 S925.00 $76,157.63 
S.tSI 70 S700 00 S925 .00 S67,950.63 
S4Sl.70 S92S.OO 567,175.63 
S451.70 S92S .OO 567,300.63 
S451 .70 S700.00 S925.00 $68,600.63 
S45 t.7o S925 00 S67.300 63 
S45 l.70 S92S 00 $67,300 63 
S451 70 S925.00 $67,250 63 
S451.70 $700.00 S925.00 S76,032 63 
S4Sl.70 S700.00 S92S.OO 571 ,556.63 
S451.70 S700.00 S925.00 S67,950.63 
S451 70 S925.00 S67.300.63 
S451 70 S700.00 S925.00 S67,9S0.63 
S451.70 S700.00 S925.00 567,875.63 
S451 70 S925.00 570,931.63 
S451 70 S925 .00 $70,931 .63 
S451.70 S700.00 S925 .00 S66.341 .02 

$451 .70 S925.00 $62,297.99 

S451.70 S700.00 S925 00 563,134 .41 

'° ' ... 



33 
34 
35 
36 
37 
38 
39 
40 

Employee 

New Posilion 
New Position 
Ne"' Position 
New Position 
New Position 
New Position 
New Position 
New Position 

Tolal (40) 

Vacalion 
Sick Lea\'C 

Extra Duty 
CTO 

To1al 

Title 

Pn1 
Prv1 
Pn1 
rrv, 
Prvl 
Pl'\1 
PM 
Prvt 

Total Dase 
Value of 
Steps 

S56.213.14 
S56,213.14 
S56.213.14 
S56.213.14 
S56.213.14 
S56.213.14 
S56.213 14 
SS6.213 14 

S2.711,059 09 SJ,171 79 

Expended l I Expended 12 

$156,169 $159,847 
SSl,119 Sl27,76S 

Sl l 7.399 $144,614 
S:?2,668 S24,031 

$377.355 $456,257 

SHREWSBURY FIRE DEPARTMENT 
FISCAL YEAR 2018 

Account 220-03-510010 (Sand W Full Time) 
REQUESTED 

Note - Salaries Shown Arc Al FY 2018 Levels 

Holiday Lonccvity 
Education 

Training 
Incentive 

SJ.096.26 S903AO 
SJ,096.26 S903 40 
$3,096.26 S903 40 
S3,096.26 $903 40 
$3,096.26 
$3,096.26 
S3,096.:?6 
$3,096.26 

$149,741.42 $6,475 .00 SSS,Sl 7,00 $36,698.40 

51,1,864.00 Vuon• 
55,456.00 Card 

$ 7$.113700 

Overtime Accounts 

Expended 13 Expended 14 b pcmled IS Expended 16 

St:?4,437 $109,497 SI 16,941 SIJJ,047 
$86,753 SI 18.732 $97,440 SIOl ,994 

Sl32.914 S130.319 SI 85,322 S168,5IO 
SI0,350 $8,770 S9.154 Sll ,795 

S354.454 S367.318 $408,857 S4t5.346 

Medical 
EMT 

Training 

S451.70 
S451 70 
S45170 
S45 1.70 

SIB,349.20 SI 1,900.00 

lludgctcd 16 
Expended To 
Dale(l/19) 

Sl:?0 ,000 $89,851 
Sl00.000 S61 ,801 
S150,000 S88,502 

$20,000 $5,307 

$390,000 S:?45,461 

llollda)' Pay 

F\' 08 -S82,781 
F\' 09 - 592,825 
FY IO-S90,"48 
F\' 11 - S88,635 
F\' 12 - $82,537 
FY I J - S'N,648 
F\' 1,1 • 599,857 

F\' 15- 51116,700 
F\' 16 - 5105,692 

Clothing 
($800) Tola! 

Cleaning Compensation 
($125) 

Sb0,664 .50 
Sb0,664.SO 
$60,664.50 
$60,664.50 
SS9,309 40 
$59,309.40 
SS9,309.-l0 
SS9.309.40 

$33,300.00 S3 ,023 ,040, 11 

Requesled 17 TM Recommend 

Sl68,0 18 Sl20,000 
S70.461 SI00.000 

S156.294 S170 ,000 
S66,921 Sl:?,000 

S461 .,694 S402,000 

1,0 -



Employee Title To1al Base 
Value of 

Steps 

I ColbyS. Capt S72.568.44 
2 Roy Capt S72.568.44 
3 Lawlor Capt S72.568.44 
4 Ludo1·ico Capt S10,6SS.76 Sl,112.83 

l,;e,nenanl Slipenils !~lew I SW.1182.IQ 

I Ahem 1'1'11 S61.365.:?8 
2 Bowles Pl'l1 S61.365.28 
3 Colby- II 1'1'11 S61.365.28 
4 Fuli;inili 1'1'11 S61.365.28 
5 Gattity 1'1'11 S61.365.28 
6 Gerber Pt11 $61.365.28 
7 Gretn 1'1'1 S61.365.28 
8 Guarino 1'1'11 S61.365.28 
9 llodgcmey 1'1'11 S61.365.28 
IO LJunggn,n Pt11 S61.365.28 
II Lodowsky Prv1 S61.365.28 
12 McNiff Prvl S6l.365.28 
13 MilozJ 1'1'11 S6l.365.28 
14 Muntz 1'1'11 S6l.365.28 
15 Palumbo 1'1'11 S61.365.28 
16 Pannemer l'rvl S61.365.28 
17 Pavone Pl'\1 S61.365.28 
l8 Pigna1aro 1'1'11 S61.365.28 
19 Quiron 1'1'11 S61.36S.28 
20 Rouke Pt11 $61,365 28 
21 Ryze11 ski 1'1'11 561,365.28 
22 Scohfield Pl'l1 $61.365.28 
23 Simpson Pl'l1 S61.365.28 
24 Towner l'l''I $61.365 .28 
25 Turner Pl\1 S61.365 .28 
26 Vmccqucre Pl\1 $61,365.28 
27 Warren Pt11 S6I.J6S.28 
28 Wcigold-K Pn1 $61,365.28 
29 Wei1,'0ld-S Prvt S61.J65.28 
30 Borowiec (Cl Pn1 S31,516 80 

Borowiec (D) 1'1'11 $28,438.87 Sl.123.54 
31 O'Neil (B) 1'1'11 $47,382.72 

O'Ncil{C) Prvc S9.229 92 S399,50 
32 Zack(B) 1'1'11 $44,367.46 

Zack(C) Pl'l1 S12.381 .60 S535.92 

SHREWSBURY FIRE DEPARTMENT 
FISCAL YEAR 2018 

Account 220-03-510010 (Sand W Full Time) 
RECOMMENDED 

Note- Salaries Shown Arc At FY 2018 Levels 

lloliday L.oni;e1·i1y 
Education 

Training 
lncen1n·c 

$4,000.84 S300 00 S7.981 ,00 Sl.044.00 
54,000.84 Sl25 00 S4.3S3 .00 Sl .044 .00 
S4.000.84 S250 00 $9.795 .00 Sl ,044 .00 
S4,000.8:! $30000 S500.00 Sl.044 .00 

S3.405.25 Sl25.00 S903 40 
S3,405.2S S300.00 S3.681 00 S903 40 
SJ.405.25 S200.00 S903 40 
SJ,405.25 S200.00 S903 40 
SJ,405.25 S3oo.oo S500.00 S903.40 
SJ,405.25 S903.40 
S3.405.25 S125 .00 S903.40 
S3,405.25 S125.00 $903.40 
53,405.25 S400.00 S240.00 S903.40 
S3,405.25 S300.00 $360.00 $903 .40 
S3.405.25 S125 00 S903.40 
S3.405.25 S903 .40 
$3,405.25 S250 00 S903.40 
53,405.25 S125 00 $8,282.00 S903.40 
SJ,405.25 S200.00 S903.40 
$3,405.25 S125.00 S903.40 
S3,405.25 S250.00 S903AO 
$3,405.25 S350.00 SS00.00 S903 40 
S3.405.25 S250,00 $903 40 
$3,405.25 S250.00 S903 40 
$3,405.25 S200.00 $903.40 
$3,405.25 S8.282 00 S903.40 
S3,40S.25 $125 .00 SJ,681 .00 $903.40 
$3 ,405.25 S200.00 S903.40 
S3.405.25 S::!50.00 S903 .40 
S3,405.25 S20000 S903 .40 
Sl.405.25 Sl25.00 S903 .40 
S3.405.25 S200 00 SJ.681 .00 $903 ,40 
S3.405.25 S200 00 Sl.681 ,00 S903.40 
SJ.405.25 S903 .40 

SJ,405 25 S903.40 

S3.405.25 S903 40 

Clothing 
Medical 

EMT 
($800} Total 

Training Cleaning Compensation 
($125) 

S522,00 S92S.OO S87.34l.28 
S522.00 S700.00 S92S.OO S84.238.:!8 
S5:!:!.00 $700.00 S9:!5 00 S89.805.:?8 
S5:!:!.00 S925 00 $77,947.58 

~ 

S451.70 S925.00 $67,175.63 
S4SJ .70 S925.00 S71 ,031 63 
S4Sl.70 S700.00 S925.00 S67,950.63 
$451 70 S925.00 $67,250 63 
S451 70 S925.00 S67,850 63 
S451 70 S925 .00 $67,050.63 
S451 70 S925 00 S67,175.63 
S451 70 S925.00 $67,175.63 
S451.70 S925 00 S67.690.63 
S451.70 S700.00 S925 00 $68,410.63 
$451.70 S70000 S925 00 $67.875.63 
S451 .70 S70000 S925 00 $67.750.63 
S451.70 S700 00 S925 00 $68,000.63 
S451 70 S700 00 S925.00 $76,157.63 
S45l.70 S700 00 S925.00 $67,950.63 
S451 70 S925.00 $67,175 .63 
S45L70 S92S.OO $67.30063 
S-151.70 S700..00 S925.00 $68.600 63 
$451.70 S925.00 $67.300.63 
S45 t .70 S925.00 S67,300 63 
S451 70 S925.00 $67,250.63 
S4SI 70 S700.00 S92S.OO S76.032.63 
S4SI 70 $700.00 $925 .00 $71 ,556.63 
S451 70 S700.00 S92S .OO $67,950.63 
S451 70 S925 00 $67.300.63 
S45t.70 S700.00 S925 00 $67,950.63 
S451 .70 $70000 S925.00 $67,875 .63 
S451.70 S92S.OO $70,931 63 
S451.70 S925.00 $ 70 ,931.63 
S451.70 $700.00 S925.00 $66.341 .02 

S4Sl.70 S925.00 S62.297 99 

S451 70 S7G(),OO S925.00 S63.134 41 

\0 
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Employee 

New Pesi1ie11 
~le'"' Pesi1ia11 
~lev1 Pesitien 
~I•,, Positien 
~lev1 Position 
New Pesitie1t 
~lew l'esitie1t 
~le f, Pesit1en 

Total(40) 

Vacation 
Sick Lea\'e 
utraDury 
CTO 

Total 

Tide 

PM 
PA'I 
PM 
PA'! 
PM 
PM 
PM 
PM 

Total Base 
Value of 

Steps 

§S6.JIH I 
§S6.al3.I I 
SS6~13.l 1 
SS6~13.I I 
SSfi.al3.II 
SS6¢l3.I I 
SS&Jl3.l 1 
§Se,al3.I I 

S2.24 I ,271.57 $3,171.79 
AdJustment 

Expended 11 Expended 12 

S156.H,9 Sl59.847 
SSl.119 Sl27,76S 

SI 17.399 $144,614 
S22 ,668 $24,031 

$377,355 S4S6.257 

SHREWSBURY FIRE DEPARTMENT 
FISCAL YEAR 2018 

Account 220-03-510010 (Sand W Full Time) 
RECOMMENDED 

Note - Salaries Shown Are Al FY 2018 Levels 

lloliday l.on lJCl\'ity 
Educatmn 

Training 
lnccnu,·e 

~ ~ 
~ ~ 
~ ~ 

~ ~ 
~ 

~ 
~ 

~{t 

Sl:?4.971.34 $6,475 00 SSS.517.00 SH.084.80 
-Sl2,971.J4 
S 112.000.00 514,864.00 \'uona 

SS,456.00 Card 

S7S,837.00 

Overtime Accounts 

Expended lJ upended 14 upended l 5 Expended 16 

$124.437 S109.497 SI 16,941 SlJJ ,0-17 
$86,753 SI 18,7J2 $97.440 SIOl.994 

S1J2.914 S130,3 l9 $185,322 $168.SJO 
SI0.350 $11,770 $9,154 SI 1,795 

S354,454 $367,318 $408,857 S-115.346 

Clothing 
Medical 

EMT 
(S800) 

Training Cleaning 
!S125l 

~ 

~ 
~ 

S#h+O 

SH,,542.40 Sll ,900 00 533,300.00 

Budgeted 16 
Expended To 
Datc( ll l9 ) Requested 17 

Sl:?0,000 $89,851 
$100,000 S61.80l 
$150,000 $88,502 

$20,000 SS.307 

$390.000 $245,461 

Holiday Pay 

FY 08 - 582,781 
FY 09 - 592,825 
F\' IO - 590,448 
FY 11 - 588,635 
F\' 12 - 582,537 
F\' 13 - 594,648 
F\' 14 - 599,857 

FY 15 • S106,700 
FY 16- SJOS,692 

S168,018 
$70,461 

$156.294 
S66.921 

S-161,694 

Total 
Compensation 

~ 
S60,6e I.SO 
~ 

~ 

~ 
SS\l.309.IO 
SS9JQ9,IO 
SS9,3Q9. IQ 

S2,52J,062 11 

TM Recommend 

S120.000 
SI00,000 
$170 ,000 

S12,000 

$402,000 

\,0 
00 













TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Building Inspector 0241 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $87,419 $89,509 $89,168 $90,951 $50,180 $90,602 $90,602 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $250 $250 $300 $300 $300 $300 $300 

Building Inspector PEA $87,669 $89,759 $89,468 $91,251 $50,480 $90,902 $90,902 

510010 S & W- Full Time $42,435 $44,377 $45,160 $46,060 $25,394 $45,884 $45,884 
510030 S & W - Temporary $0 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $758 $0 $0 $0 $353 $0 $0 
510090 Overtime $0 $4 $0 $0 $0 $0 $0 
510100 Longevity $63 $125 $100 $100 $163 $163 $163 

Building Inspector S&C $43,255 $44,505 $45,260 $46,160 $25,910 $46,046 $46,046 

510010 S & W - Full Time $93,752 $102,376 $103,141 $114,672 $57,765 $116,805 $116,805 
510020 S & W - Part Time $1,015 $0 $0 $9,456 $6,065 $29,981 $11,993 
510030 S & W - Temporary $0 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $0 $0 $0 $0 $1,463 $0 $0 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510 I 00 Longevity $0 $0 $0 $0 $0 $0 $0 

Building Inspector Other $94,766 $102,376 $103,141 $124,128 $65,294 $146,786 $128,798 

520040 Utility - Telephone $3,009 $2,829 $3,000 $3,000 $1,616 $3,200 $3,200 
520130 Professional Services $436 $150 $1,000 $1,000 $70 $1,000 $1 ,000 
520220 Services-Not Classified $0 $0 $0 $0 $0 $0 $0 
5400 IO Automotive $59 $0 $0 $0 $0 $0 $0 
540140 Books Periodicals Subs $0 $1,331 $2,000 $2,000 $103 $2,000 $2,000 
540 I 50 Print Postage Stationary $244 $681 $650 $650 $289 $650 $650 
540220 Office Supplies $349 $422 $500 $500 $517 $500 $500 
570010 Car Allowance/Mileage $8,893 $10,140 $10,080 $10,080 $6,120 $12,600 $11,520 

1/20/2017 Building Inspector 
...... 
0 
" 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

570020 Dues & Memberships $275 $335 $500 $500 $200 $500 $500 
570030 Travel $0 $240 $1,000 $1,000 $135 $1,000 $1,000 
570080 Inspection Fees $30,793 $17,745 $30,000 $30,000 $15,596 $30,000 $30,000 

Building Inspector OpEx $44,058 $33,873 $48,730 $48,730 $24,645 $51,450 $50,370 

580010 Office Equipment $0 $0 $0 $0 $0 $2,500 $1,500 
Building Inspector Equip $0 so $0 so $0 $2,500 $1,500 

Building Inspector $269,749 $270,514 $286,598 $310,269 $166,328 $337,684 $317,616 

1/20/2017 Building Inspector 

1--' 

0 
I ... 



Employee Roster 
Fiscal Year 20 I 8 

REQUESTED/RECOMMENDED 

Department: Building Inspector/Board of Health 

Name Grade Step 
Hourly 

Hours Wks Weekly 
Suh-Total Step 

Hourly 
Hours 

Weekly 
Wks Sub-Total Total Rate Rate Rate Rate 

Palricia Sheehan DH4 E $1,742.35 52.00 $90,602.20 $90,602.20 

Michele Bowers AJ E $23.53 37.50 $882.38 52.00 $45,883.50 $45,883.50 
Kerry Slockwell A3 E $23.53 37.50 $882.38 52.00 $45,883.50 $45,883.50 

$91 ,767.00 

Building Inspector $45,883.50 
Board of Heahh $45,883.50 

Christopher Lund PT3 E $30.75 37.50 $1,153.13 52.00 $59,962.50 $59,962.50 
Joseph Reilly PT2 E $29.15 37.50 $1,093.13 52.00 $56,842.50 $56,842.50 

$116,805.00 

P-T Asst Bldg lnsp PT3 E $30.75 18.50 $568.88 52.00 $29,581.50 $29,581.50 

Longevity Payments Town Manager 
Name Amounl E $30.75 7.50 $230.63 52.00 $11,992.50 $11 ,992.50 

Patricia Sheehan $300 Building Inspector $463 
Michele Bauwens $200 $100 Board of Health $163 
Kerry Slockwell $125 $63 

$625 $625.00 

........ 
Q 



Building Inspector 

Line Item Description 

520040 Utility - Telephone 

Building Inspector OpEx 

520130 Professional Services 

Building Inspector OpEx 

540140 Books Periodicals Subs 

Building Inspector OpEx 

540150 Print Postage Stationary 

Building Inspector OpEx 

540220 Office Supplies 

Building Inspector OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

cell phone reimbursement 
building commissioner $52/month 
assistant building inspector $52/month 
part time building inspector $26/month 
aissitant plumbing and gas inspector $52/month 
total cell phone $182/month x 12 months $2184 
plus 
office phone bill $80/month x 12 months $960 
total: $3144 

professional services for engineering and consulting 

engineer for board of survey per building code 

Purchase of Bldg. Code Books and related infonnation. 

Purchase of stationery, envelopes, etc. and the printing of pcnnit applications 

Purchase of various office supplies such as tape, folders, labels, etc. 

DEPARTMENT 
REQUEST 

2018 

$3,200 

$3,200 

$1,000 

$1,000 

$2,000 

$2,000 

$650 

$650 

$500 

$500 

MANAGER 
RECOMMEND 

2018 

$3,200 

$3,200 

$1 ,000 

$1,000 

$2,000 

$2,000 

$650 

$650 

$500 

$500 

...... 
0 
- l 



Line Item Description 

570010 Car Allowance/Mileage 

Building Inspector OpEx 

570020 Dues & Memberships 

Building Inspector OpEx 

570030 Travel 

Building Inspector OpEx 

570080 Inspection Fees 

Building Inspector OpEx 

5800!0 Office Equipment 

Building Inspector Equip 

Building Inspector 

1/20/2017 

Explanation 

Building commissioner $300/month 
assistant building inspector $300/monlh 
part time building inspector $150/month 
assistant plumbing and gas inspector $300/month 
total = $1050/month x 12 months .. $12,600 
Budget Adjustment 

Dues for ICC, Mass. Bldg. lnspt. Assoc., 
Dist. Mtgs. and NFPA 

Registration fees for building inspector training to maintain state required certification 

building code education 

contractor services: Plumbing & Gas inspections. consulting, fire dept ~uport, water dept 
support. 

office work station from WB Mason for building inspector 

DEPARTMENT 
REQUEST 

2018 

$12,600 

$12,600 

$0 

$500 

$500 

$1,000 

$1,000 

$30,000 

$30,000 

SSI,450 

$2,500 

$2,500 

$2,500 

$53,950 

MANAGER 
RECOMMEND 

2018 

$11,520 

$12,600 

$(1,080) 

$500 

$500 

$1,000 

$1 ,000 

$30,000 

$30,000 

$50,370 

-
$1,500 

$1,500 

$1,500 

$51,870 

~ 

0 ,...,.., 



TABULATION OF BUILDING PERMITS ISSUED FOR 
THE YEAR OF 2016 I +------------------------------· --·- ~· 

i ! -----------·~--· ' 
I ' ----... ----------,.---·I --·----------....-..... -.-...-..., . ...,.._._. ___ .,....,.. __ ._.._ ___ . _....,_ ---- -~ ·-· --· ·--+ ·-· "--·- -· ,.._., ___ ,,1 

BUILDING CLASSIRCAllON 'NUMBER OF PERMITS ESTIMATED COST' . 

1. New Dwellings 

2. Apartments/condos 

3. Additions, Alterations. 
Repairs 

Ja. Siding, windows, roof 
4. Garaqes 

5. Sions 

6. Swimming Pools 

7_ Commercial 

8. Industrial 

9. Demolition, Relocation 

10. Other (sheds, trailers. 
stoves.decks, etc.) 

TOTALS 

One-Family 
Two-Family 

New Buildings 

Additions,Alterations,Re_p_airs 
Residential 

Residential 
Non-Residential 

New 
Additions.Alterations.Repairs 

New 
Additions ,Alterations, Repairs 

36 $ 

7 S 
0 $ 
6 $ 
0 $ 

34 $ 

282 s 
0 S 

294 
6 $ 
1 $ 
0 $ 

16 $ 

0 S 
31 $ 

0 $ 
15 s 
62 $ 

01 $ 
0 $ 

511$ 
0 $ 

152 s 
0 S 

993 $ 

----------
! 

10,534,719.00 36 units --, 
1,994,200.00 14 units I 

- - -··· ... _ -
23,nG,893.00 

- 192 units I 
621,206.00 --------

7,420,839.00 
- : 

; ------------
3285345 

205,979.00 
··-r 

63,000.00 j - T 

-
~ 

194,135.00 
-·--·-; 

- ' i 
646,159.00 -- -·---·---1 - - --- ---!-

25,952,168.00 --
4.245.m.oo - ~ 

I 
-- + 

- ·~--·· --·---·--.----· - • ------· I 

1.011.2a2~00 I ---------
' ------ .. 
! 

-,-. 
2,534,245.00 ' 

- j 

- ' ·- -- - ---------
82,485,947.00 ------·-·------

-0 \,.... 



SINGLE FAMILY HOME PERMITS 

JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT 
2016 3 1 1 7 3 2 0 4 4 
2015 5 1 2 4 2 10 3 7 5 
2014 1 1 2 7 2 5 5 6 3 
2013 3 3 3 4 11 9 7 9 7 
2012 2 4 3 3 6 6 5 2 4 
2011 1 1 1 4 5 6 10 0 3 
2010 3 2 6 4 9 4 2 5 10 
2009 1 0 2 1 7 1 4 6 8 
2008 1 0 5 3 2 1 3 3 4 
2007 3 2 4 2 2 6 3 4 3 
2006 5 1 8 4 3 3 2 3 4 
2005 2 0 3 3 6 4 6 6 2 
2004 4 11 7 3 10 10 5 5 4 
2003 5 2 10 10 4 6 13 5 11 
2002 7 11 12 3 16 15 9 9 18 
2001 9 11 7 9 15 9 11 11 11 
2000 18 20 21 18 17 12 13 14 14 
1999 10 11 19 23 26 21 22 23 26 
1998 14 18 58 12 11 34 14 15 32 
1997 14 17 20 30 19 35 16 11 24 
1996 12 11 15 20 27 18 33 15 19 

OCT NOV 
7 3 
8 0 
4 2 
18 2 
6 3 
6 3 
3 7 
7 4 
0 0 
0 3 
1 5 
12 5 
4 4 
15 4 
6 17 
10 6 
18 11 
23 24 
12 32 
27 27 
18 19 

DEC 
1 
4 
5 
4 
3 
9 
4 
9 
2 
2 
0 
4 
1 

11 
5 

17 
2 
15 
17 
21 
14 

total 
36 
51 
43 
80 
47 
49 
59 
50 
24 
34 
39 
53 
68 
96 
128 
126 
178 
243 
269 
261 
221 

-~ -



PERMIT SUMMARY 

Single Plumbing & value of total receipts: 
Building Family Sheet Metal Gas building building, 
Permits (*included in total applications Permits permit plumbing, gas, Building dept 

building permits 

Year issued issued) submitted submitted work sheetmetal budget 
2016 933 36 89 1422 $82,485,947 $1,031,726 FY 2017 $286,598 

2015 1033 51 93 1424 $59,258,938 $693,974 FY2016 $296,548 

2014 957 43 85 1495 $48,876,907 $639,454 FY 2015 $269,749 

2013 1114 80 123 1566 $46,299,648 $625,405 FY 2014 $296,677 

2012 1088 47 94 1388 $41,548,867 $576,756 

2011 1069 49 84 1353 $87,181,813 $669,612 

2010 984 59 0 980 
2009 812 50 0 912 
2008 811 24 0 893 
2007 775 34 0 958 
2006 1004 39 0 1173 
2005 932 53 0 1012 
2004 894 68 0 452 
2003 955 96 0 1067 
2002 903 128 0 1028 
2001 748 126 0 880 
2000 732 178 0 985 
1999 787 243 0 1095 
1998 733 269 0 1151 

--



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Weights & Measures 

ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

510140 Stipends $3,600 $4,200 $4,800 $4,800 
Sealer PEA $3,600 $4,200 $4,800 $4,800 

570030 Travel $145 $270 $300 $300 
570180 Other. Not Classified $318 $478 $500 $500 

SealerOpEx $463 $748 $800 $800 

Weights & Measures $4,063 $4,948 $5,600 $5,600 

1/20/2017 Weights & Measures 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$2,800 $6,000 
$2,800 $6,000 

$145 $300 
$123 $500 
$268 $800 

$3,068 $6,800 

0244 

TOWN 
MANAGER 

RECOMMEND 
2018 

$6,000 
$6,000 

$300 
$500 
$800 

$6,800 

.-._ ' 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Emergency Mgmt Agency 

ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

510020 S & W - Part Time $0 $0 $1,700 $1 ,700 
510030 S & W - Temporary $0 $0 $0 $0 

Emergency Mgmt Agency PEA $0 $0 $1,700 $1,700 

510090 Overtime $0 $0 $0 $0 
Emergency Mgmt Other $0 $0 so so 

520040 Utility - Telephone $1,040 $1,050 $400 $400 
520220 Services-Not Classified $0 $0 $0 $0 
570180 Other - Not Classified $0 $60 $480 $480 
570980 Emergency Mgmt Fund $0 $0 $0 $0 

Emergency Mgmt Agency OpEx $1,040 Sl,110 $880 $880 

580060 Radio Equipment $0 $8,982 $0 $0 
Emergency Mgmt Agency Equip $0 $8,982 $0 $0 

Emergency Mgmt Agency $1,040 $10,092 $2,580 $2,580 

l/20/2017 Emergency Mgmt Agency 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$992 $1,700 
$0 $0 

$992 $1,700 

$0 $0 
$0 $0 

$480 $400 
$0 $0 
$0 $480 
$0 $0 

$480 $880 

$0 $0 

so $0 

$1,472 $2,580 

0291 

TOWN 
MANAGER 

RECOMMEND 
2018 

$1,700 
$0 

$1,700 

$0 
$ 0 

$400 
$0 

$480 
$0 

$880 

$0 
$0 

$2,580 

-_. 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Forestry 0294 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510140 Stipends $500 $500 $500 $500 $0 $500 $500 
Forestry Other $500 $500 $500 $500 so $500 $500 

520080 R & M - Equipment $500 $0 $500 $500 $28 $500 $500 
520100 Advertising & Binding $115 $186 $100 $100 $126 $100 $100 
520150 R & M - Public Property $0 $0 $0 $0 $0 $0 $0 
520160 Removal Tree Trim, Rubbish $76,081 $71,902 $75,000 $75,000 $53,464 $80,000 $75,000 
5400 to Automotive $0 $0 $300 $300 $0 $300 $300 
540100 Seed, Loam & Fertilizer $0 $0 $500 $500 $0 $500 $500 
540140 Books Periodicals Subs $0 $0 $50 $50 $0 $50 $50 
540240 Small Tools & Misc Equip $537 $651 $750 $750 $0 $750 $750 
570020 Dues & Memberships $15 $115 $100 $100 $115 $125 $125 
570030 Travel $218 $233 $250 $250 $235 $250 $250 
570180 Other - Not Classified $284 $126 $200 $200 $0 $200 $200 

Forestry OpEx $77,750 $73,213 $77,750 $77,750 $53,968 $82,775 $77,775 

Forestry $78,250 $73,713 $78,250 $78,250 $53,968 $83,275 $78,275 

1/20/2017 Forestry --~ 



Retirement 

ACTUAL 
2015 

510350 Pensions & Annuities - Conlrib $4,450,015 

Retirement SepAp $4,450,015 

Retirement $4,450,015 

1/20/2017 Retirement 

TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

ORIGINAL REVISED 
ACTUAL BUDGET BUDGET 

2016 2017 2017 

$4,922,794 $5,125,289 $5,125,289 
$4,922,794 $5,125,289 $5,125,289 

$4,922,794 $5,125,289 SS,125,289 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$5,125,289 $5,549,124 

$5,125,289 $5,549,124 

$5,125,289 $5,549,124 

0311 

TOWN 
MANAGER 

RECOMMEND 
2018 

$5,549,124 
$5,549,124 

$5,549,124 

...... ...... 
t ~ 



PERAC 
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, 
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- 0 

\> 

Auditor SUZANNE M. BUMP j KATHLEEN M. FALLON I KATE FITZPATRICK I JAMES M. MACHADO I ROBERT B. McCARTHY I JENNIFER F: SULLIVAN 
l ..• 

MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

ewsbury R~irement Bo~d 
f3. • ~~hn-? 

~Conn on, Executive Director 

Appropriation for Fiscal Year 2018 

November 7, 2016 

.. -.. 

' 1 
") 

ii\ 
I•.,-, 

1 • ...-

Required Fiscal Year 2018 Appropriation: $6,252,284 

This Commission is hereby furnishing you with the amount to be appropriated for your 
retirement system for Fiscal Year 2018 which commences July 1, 2017. 

Attached please find summary information based on the present funding schedule for your 
system and the portion of the Fiscal Year 2018 appropriation to be paid by each of the 
governmental units within your system. The allocation by governmental unit was determined by 
Sherman Actuarial Services as part of their January 1, 2016 actuarial valuation. 

If your System has a valuation currently in progress, you may submit a revised funding schedule 
to PER.AC upon its completion. The current schedule is/was due to be updated by Fiscal Year 
2019. 

If you have any questions, please contact PERAC's Actuary, Jim Lamenzo, at (617) 666~4446 
Extension 921. 

JEC/jrl 
Attachments 

cc: Town Manager 
Town Meeting 
c/o Town Clerk 

p: \acwaria lapprop\appropl 8!,ly J 8 for web \shrews bury approp J 8.doa 

FIVE MIDDLESEX AVENUE, SUITE 304 I SOMERVILLE, MA 02.145 •"'• 

PH 617 666 4446 I FAX 617 628 4002 I TTY 617 591 B917 I WWW.MASS.GOV/PERAC ._.,. 

-------------------- - - -

1 I 



Fiscal Estimated 
Year Cost of Benefits 

FY 2018 $6,502,903 

FY 2019 $6,817,086 

FY2020 $7,146,409 

FY2021 $7,491,599 

FY 2022 $7,853,421 

Shrewsbury Retirement Board 

Projected Appropriations 

Fiscal Year 2018 -July 1, 2017 to June 30, 2018 

Aggregate amount of appropriation: $6,252,284 

Funding ERI Total Pension Fund 
Schedule Appropriation Allocation 

(Excluding ERi) 

$6,252,284 $0 $6,252,284 $6,252,284 

$6,259,582 $0 $6,259,582 $6,259,582 

$6,264,613 $0 $6,264,613 $6,264,613 

$613,270 $0 $613,270 $613,270 

$615,249 $0 $615,249 $615,249 

Pension Reserve Transfer From 
Fund Allocation PRFto PF 

0 $250,619 

$0 $557,504 

$0 $881,796 

$0 $6,878,329 

$0 $7,238,172 

The Total Appropriation column shown above is in accordance with your current funding schedule and the scheduled payment 
date(s) in that schedule. Whenever payments are made after the scheduled date(s), the total appropriation should be revised to 
reflect interest at the rate assumed in the most recent actuarial valuation. Payments should be made before the end of the fiscal 
year. 

For illustration, we have shown the amount to be transferred from the Pension Reserve Fund to the Pension Fund to meet the 
estimated Cost of Benefits for each year. If there are sufficient assets in the Pension Fund to meet the Cost of Benefits, this transfer 
is optional. 
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Shrewsbury Retirement System 
Page 37 
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Breakouts. 

School .School 
I!!!!!! Housing Light Cable Waler Sewer Cuslodians All Others Emplovees Lunch 

(I} Participants 

(11} Actives 511 10 36 30 13 J 22 164 212 21 
(b) lnactlvcs 125 0 I 7 0 0 I 17 94 5 
(c) Retirees and Benefi11rics 235 4 23 . 7, 9 I 22 127 29 13 
(d) Disabled. Retirees ll ! l ~ 1 ~ l 2J. z. l (c) Total 903 14 63 44 23 4 48 330 337 40 

(2) Payroll of Active Participants S23,692,8 s 1: $564,131 $2,769,465 Sl,898,963 $724,486 $148,200 $969,948 59,817,926 $6,385,773 $423,989 
(3) Normal Cost 

(11} Total Normal Cost 2,SIS,988 47,693 299,913 181,630 70,459 13,982 115,293 1,063,363 676,486 47,168 
(b) Expected Employee Contribullons 2,047,500 43,579 ~38,257 172,652 60,179 12,029 82,192 862,187 541,587 34,838 
(c) Administrative Expenses lQ2.QQQ. .lM& .!.l..2N llJ1 1..8.@ m till ~ 1§.llI .Llli 
(d} Net Employer Normal Cost (a}- (b) + (c) 568,488 6,010 73,576 16,197 13,080 2,509 37,683 243,440 161,786 14,205 

(4) Actuarial Accrued Liability 119,047,013 1,903,340 19,480,769 4,896,312 3,614,98 l 587,134 6,381,456 65,354,301 14,531,995 2,296,721 
(5} Assets• 29 8J2 842 I ~2!';i IJ8 1 ~ SJ4 ,24,2 4 IZJ425 2mm !12.m 5,1161B!';i ~l fil6 221! 11 fi~i 25:2 I B~l ,25:2 
(6) Unfunded Actuarial Accrued Liability (4) • (5) 19,214,164 377,202 946,224 722,817 716,413 116,358 l,2G.4,670 11,735,381 2,879,936 455,162 
(7) AmortiZ11tions • 5,336,488 104,763 '262,802 200,753 198,975 32,317 351,246 3,259,352 799,865 126,415 
(8) Total Required Employer Contributions (3d) + (7) 5,904,976 110,773 336,378 216,950 212,055 34,826 388,929 3,502.794 961,652 140,620 
(9) Fiscal 2018 Cost 6,252,284 117,288 356,162 229,710 224,527 36,874 411,805 3,708,815 1,018,212 148,891 

(IO) Fiscal 2019 Cos! 6,259,582 117,425 356,578 229,978 224,789 36,917 · 412,286 J,~13,144 '1,019,401 149,065 
( 11) Fiscal 2020 Cost 6,264,613 117,51!> 356,865 230,163 224,970 36,947 412,617 3,716,127 1,020,220 149,185 
(12) Fiscal 2021 Cost 613,270 11,504 34,935 22,532 22,023 3,617 40,393 363,788 99,874 14,604 
(1 3) Fiscal 2022 Cost 615,249 11,541 35,048 22,605 22,094 3,629 40)23 364,963 100,196 14,651 
(14) Fiscal 2023 Cost 616,406 11,563 35,114 22,648 22,136 3,636 40,599 365,648 100,384 14,679 
(15} Fiscal 2024 Cost 616,670 11,568 35,129 22,658 22,145 3,638 40,616 365,804 100,427 14,685 
(1 6) Fiscal 2025 Cost 615,970 11,555 JS.OB~ 22,632 22,120 3,634 40,570 365,390 100,313 14,668 
(I 7) Fiscal 2026 Cost 614,226 11,522 34,990 22,568 22,057 3,624 40,455 364,356 100,029 14,626 
(18) Pcn:cntagcofTolal Cost 100.0¾ 1.9¾ 5.7% 3.7¾ 3.6¾ 0.6% 6.6% 59.3% 16.3% 2.4% 
(\ 9} Funded Ratio 83 86% 80.18% 95. 14% 85.24% 80.18% 80.18% 80.18% 82.04% 80.18% 80.18% 

• Allocation is based on the ratio of the Unfunded Actuarial Accrued Liability, adJusted for additional contributions. 
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TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

Engineer 0411 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $99,064 $106,006 $107,943 $110,101 $62,855 $109,680 $109,680 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $0 $0 $0 $0 $0 $0 $0 

Engineer PEA $99,064 $106,006 $107,943 $110,101 $62,855 $109,680 $109,680 

510010 S & W - Full Time $26,560 $27,195 $27,096 $27,636 $15,775 $45,884 $27,530 
510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $300 $300 $300 $300 $300 $300 $300 

Engineer S&C $26,860 $27,495 $27,396 $27,936 $16,075 $46,184 $27,830 

510000 Personnel Services $0 $0 $0 $0 $0 $0 $0 
510010 S & W - Full Time $277,212 $332,682 $341 ,526 $347,122 $198,717 $442,073 $366,814 
510030 S & W - Temporary $0 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $4,753 $5,087 $0 $0 $4,274 $0 $0 
510090 Overtime $0 $-96 $0 $0 $0 $0 $0 
510 I 00 Longevity $1,300 $1,300 Sl ,300 $1,300 $1,300 $1,350 $1,350 

Engineer Other $283,266 $338,973 $342,826 $348,422 $204,291 $443,423 $368,164 

520010 Utility - Electricity $0 $14 $0 $0 $0 $0 $0 
520040 Utility - Telephone $1,038 $953 $1,440 $1,440 $525 $1,440 $1,440 
520080 R & M - Equipment $50 $2,855 $4,500 $4,500 $543 $4,500 $4,500 
520100 Advertising & Binding $2,167 $40 $500 $500 $0 $500 $500 
520110 Hospital & Medical $0 $0 $0 $0 $0 $0 $0 
520130 Professional Services $0 $0 $0 $3,900 $3,900 $0 $0 
520220 Services-Not Classified $75 $0 $150 $150 $0 $150 $150 
5400 IO Automotive $2,212 $1,321 $3,500 $3,500 $650 $3,500 $3,500 
540030 Building $0 $0 $0 $0 $0 $0 $0 

1/26/2017 Engineer 
...... ...... 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

540120 Clothing & Unifonns $0 $0 $0 $0 $0 $0 $0 
540140 Books Periodicals Subs $0 $0 $250 $250 $0 $250 $250 
540150 Print Postage Stationary $1,576 $698 $1,000 $1,000 $479 $1,000 $1 ,000 
540170 Medical & Dental $0 $0 $0 $0 $0 $0 $0 
540220 Office Supplies $346 $744 $1,500 $1 ,500 $1,357 $1,500 $1 ,500 
540230 Supplies - Not Classified $348 $181 $1,000 $1,405 $655 $1,000 $1 ,000 
540240 Small Tools & Misc Equip $32 $0 $350 $350 $0 $350 $350 
570010 Car Allowance/Mileage $2,400 $2,400 $3,000 $3,000 $1,400 $3,000 $3,000 
570020 Dues & Memberships $260 $260 $700 $700 $260 $700 $700 
570030 Travel $400 $370 $1,500 $1,500 $60 $1,500 $1 ,500 
570040 Insurance & Bonds $0 $0 $0 $0 $0 $0 $0 
570080 Inspection Fees $175 $105 $105 $105 $70 $105 $105 

Engineer OpEx $11,078 $9,941 $19,495 $23,800 $9,898 $19,495 $19,495 

580010 Office Equipment $0 $0 $0 $2,500 $0 $2,500 $2,500 
580070 Electrical & Mechanical $11,053 $0 $0 $0 $0 $0 $0 

Engineer Equip $11,053 $0 $0 $2,500 $0 $2,500 $2,500 

570750 Storm Water Management Stud) $0 $0 $0 $16,734 $0 $0 $0 
Engineering ScpAp $0 $0 $0 $16,734 $0 $0 $0 

510000 Personnel Services $0 $0 $0 $0 $0 $0 $0 
Engineer Local$ $0 $0 so $0 $0 $0 $0 

Engineer $431,320 $482,415 $497,660 $529,493 $293,119 $621,281 $527,669 

1/26/2017 Engineer 
...... 
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Department: ENGINEERING 

Name 

Howland, Jeff 

Grade 

DH-6 

Step 
Hourly 
Rate 

Hours Wks 

Rebovich, Annette A-3 Salary partial offset by fees 

Castagna, Walter PT-4 
Stone, Brad• PT-5 
Thai, Vincent .. PT-5 
McCullen, Dan•• PT-7 
Rahmati, Jonathan PT-8 
New Position PT-9 

• Salary partial offset by fees 
•• Funded by Water & Sewer Charges 

Longevity Payments 

Name Amount 
Rebovich, Annelle $300 

$400 
$350 
$350 

C 

A 

Castagna, Waller 
McCullen, Dan 
Rahmati, Jonathan 
Stone, Brad $250 $1,350 

$31.34 40.00 26.00 
Value of step increase 

$35.55 40.00 26.00 
Value of step increase 

Employee Roster 
Fiscal Year 2018 
REQUESTED 

Weekly 
Rate 

$1,253.60 
$1,466.40! 

$1,422.00 
$1,664.00! 

Sub-Total 

$32,593 .60 

$36,972.00 

Step 

E 

E 
E 
D 
E 
E 
B 

Hourly 
Rate 

$23.53 

$32.44 
$34.23 
$32.75 
$38.09 
$40.19 
$37.15 

Hours 

31.SO 

40.00 
40.00 
40.00 
40.00 
40.00 
40.00 

Weekly 
Rate 

Wks Sub-Total Total 

$2,109.23 52.00 $109,679.96 $109,679.96 

$882.38 52.00 $45,883.50 $45,883.50 

Offset By Planning Board Fees $18,353.40 

$1 ,297.60 52.00 
$1,369.20 52.00 
$1,310.00 26.00 
$1,523 .60 52.00 
$1,607.60 52.00 
$1,486.00 26.00 

$67,475.20 
$71,198.40 
$34,060.00 
$79,227.20 
$83,595.20 
$38,636.00 

$27,530.10 

$67,475.20 
$71 ,198.40 
$66,653.60 
$79,227.20 
$83,595.20 
$75,608.00 

Offset By Conservation Commission Fees 

$443,757.60 

$3,000.00 

$440,757.60 

FTE's 8.00 

-N -



Department: ENGINEERING 

Name 

Howland, Jeff 

Grade 

DH-6 

Step 
Hourly 

Rate 
Hours Wks 

Rebovich, Annette A-3 Salary partial offset by fees 

Castagna, Walter PT-4 
Stone, Brad* PT-5 
Thai, Vincent•• PT-5 C $31.34 40.00 26.00 
McCullen, Dan•• PT-7 I Value of step increase 
Rahmati, Jonathan PT-8 
New Position PT-9 A $35.55 40.00 0.00 

Value of step increase 

Employee Roster 
Fiscal Year 2018 

RECOMMENDED 

Weekly 
Rate 

$1,253.60 
$1,466.401 

$1,422.00 
$0.00j 

Sub-Total 

$32,593.60 

$0.00 

Step 

E 

E 
E 
D 
E 
E 
B 

Hourly 
Rate 

$23.53 

$32.44 
$34.23 
$32.75 
$38.09 
$40.19 
$37.15 

Hours 

37.50 

40.00 
40.00 
40.00 
40.00 
40.00 
40.00 

Weekly 
Rate 

$2,109.23 

Wks 

52.00 

$882.38 52.00 

Sub-Total Total 

$109,679.96 $109,679.96 

$45,883.50 $45,883.50 

Offset By Planning Board Fees $18,353.40 

$1,297.60 52.00 
$1,369.20 52.00 
$1,310.00 26.00 
$1,523.60 52.00 
$1,607.60 52.00 
$1,486.00 0.00 

$67,475.20 
$71,198.40 
$34,060.00 
$79,227.20 
$83,595.20 

$0.00 

$27,530.10 

$67,475.20 
$71,198.40 
$66,653.60 
$79,227.20 
$83,595.20 

$0.00 

$368,149.60 • Salary partial offset by fees 

•• Funded by Water & Sewer Charges Offset By Conservation Commission Fees $3,000.00 

Longevity Pavments $365,149.60 

Name Amount 
Rebovich, Annette $300 FTE's 8.00 

Castagna, Walter $400 
McCullen, Dan $350 
Rahmati, Jonathan $350 
Stone, Brad $250 $1,350 

"'"""' N " ~ 



Engineer 

Linc Item Description 

520040 Utility - Telephone 

Engineer OpEx 

520080 R & M - Equipment 

Engineer Op Ex 

520!00 Advertising & Binding 

Engineer OpEx 

520220 Services-Not Classified 

Engineer OpEx 

540010 Automotive 

Engineer OpEx 

540140 Books Periodicals Subs 

Engineer OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Telephone 

Cell Phone service - Jeff Howland 

Cover costs to keep various engineering department equipment under repair and in good order 

Tax Map Books, Binding 

Registry of Deeds, etc. 

Automotive· tires, muffiers, shocks, air & oil, filters, anti-freeze, etc. 

Books, Magazines, Newsletters 
Civil Engineering Ref. Book 

DEPARTMENT 
REQUEST 

2018 

$1,440 

$1,440 

$0 

$4,500 

$4,500 

$500 

$500 

$150 

$150 

$3,500 

$3,500 

$250 

$250 

MANAGER 
RECOMMEND 

2018 

$1 ,440 

$1,440 

$0 

$4,500 

$4,500 

$500 

$500 

$150 

$ 150 

$3,500 

$3,500 

$250 

$250 

~ 
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Line Item Description 

540150 Print Postage Stationary 

Engineer OpEx 

540220 Office Supplies 

Engineer Op Ex 

540230 Supplies - Not Classified 

Engineer OpEx 

540240 Small Tools & Misc Equip 

Engineer OpEx 

570010 Car Allowance/Mileage 

Engineer OpEx 

570020 Dues & Memberships 

Engineer OpEx 

1/21/2017 

Explanation 

Postage and Printing or Contracts, business cards, leuerhead, envelopes. etc., Toner Cartridges 

Office Supplies 

Surveying Supplies 

Small Tool Expenses & Miscellaneous equipment and supplies to maintain stonnwater testing 
t... i1s 

Car Allowance - To,, n Engineer ($200/month) 

Mileage for GIS position for meetings, training etc. 

APWA - Town Engineer 
MALSCE - Surveyor 
American Public Works Assoc. 

URISA - for GIS position 

NSPS 

NSPS Registrations (2 @ $80.00) 

MALSCE 

DEPARTMENT 
REQUEST 

2018 

$1,000 

$1,000 

$1,500 

$1,500 

$1,000 

$1 ,000 

$350 

$350 

$3,000 

$3,000 

$0 

$700 

$700 

$0 

$0 

$0 

$0 

$0 

MANAGER 
RECOMMEND 

2018 

$1,000 

$1 ,000 

$1 ,500 

$1 ,500 

$1,000 

$1,000 

$350 

$350 

$3,000 

$3,000 

$0 

$700 

$700 

$0 

$0 

$0 

$0 

$0 

..-
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Line Item Description 

570030 Travel 

Engineer OpEx 

570080 Inspection Fees 

Engineer OpEx 

580010 Office Equipment 

Engineer Equip 

510150 Storm Water Management Study 

Engineering SepAp 

Engineer 

1/21/2017 

Explanation 

Various conferences/seminars 

Inspection fee - 3 vehicles 1!) $35 

Cabincl for storage of stonnwaler test kits that includes chemical reagents 

Engineering Solh\are 

Stonn Water Management 

DEPARTMENT 
REQUEST 

2018 

$1,500 

$1,500 

$105 

$105 

$19,495 

$2,500 

$2,500 

$0 

$2,500 

$16,733 

$16,733 

$16,733 

$38,728 

MANAGER 
RECOMMEND 

2018 

$1 ,500 

$1 ,500 

$105 

$105 

$19,495 

$2,500 

$2,500 

$0 

$2,500 

$16,733 

$16,733 

$16,733 

$38,728 

-N 
t .. 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Highway 0421 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W- Full Time $87,419 $89,509 $89,168 $90,951 $50,180 $90,602 $90,602 
510080 Sick Leave Plan II $1,675 $1,708 $0 $0 $1,742 $0 $0 
510100 Longevity $450 $450 $450 $450 $450 $450 $450 

Highway PEA $89,544 $91,667 $89,618 $91,401 $52,372 $91,052 $91,052 

510010 S & W - Full Time $44,431 $45,500 $45,160 $46,060 $25,472 $45,884 $45,884 
510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $848 $1,557 $0 $0 $1,765 $0 $0 
510090 Overtime $187 $0 $400 $400 $0 $0 $0 
510 I 00 Longevity $238 $275 $275 $275 $275 $300 $300 

Highway S&C $45,703 $47,332 $45,835 $46,735 $27,511 $46,184 $46,184 

510010 S & W- Full Time $504,501 $521,811 $529,567 $532,031 $292,795 $716,842 $534,260 
510030 S & W -Temporary $47,718 $25,729 $22,932 $22,932 $3,629 $16,048 $23,962 
510080 Sick Leave Plan II $2,118 $2,774 $0 $0 $3,213 $0 $0 
510090 Overtime $219,644 $108,941 $155,000 $155,000 $80,998 $160,000 $160,000 
510100 Longevity $825 $825 $1,125 $1,125 $1,125 $1,500 $1,500 
510110 Work Incentive Program $0 $0 $0 $0 $0 $0 $0 
510160 Extra Duty $0 $0 $0 $0 $0 $0 $0 
510610 Base Salary Adjustment $0 $0 $0 $0 $0 $0 $0 

Highway Other $774,806 $660,080 $708,624 $711,088 $381,760 $894,390 $719,721 

5200 IO Utility - Electricity $18,081 $17,069 $21,000 $21,000 $7,545 $21,000 $21 ,000 
520020 Utility - Natural Gas $17,169 $10,235 $15,000 $15,000 $4,538 $15,000 $15,000 
520040 Utility - Telephone $3,688 $3,479 $7,000 $7,000 $1,283 $7,000 $7,000 
520060 Utility - Water $353 $353 $400 $400 $201 $400 $400 
520070 Utility - Sewer $160 $122 $250 $250 $71 $250 $250 
520080 R & M - Equipment $36,138 $40,351 $50,000 $50,000 $23,259 $50,000 $50,000 

1/21/2017 Highway 
lo-l 
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TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

520090 R & M • Building $8,704 $25,320 $20,000 $20,000 $9,445 $20,000 $20,000 
520100 Advertising & Binding $1,350 $1,024 $1,000 $1 ,000 $382 $1,000 $1,000 
520110 Hospital & Medical $0 $0 $500 $500 $0 $500 $500 
520120 Data Processing $0 $0 $0 $0 $0 $0 $0 
520130 Professional Services $35,595 $41,580 $35,000 $35,000 $18,877 $45,000 $45,000 
520140 Rental of Equipment $416,537 $169,324 $355,000 $355,000 $112,993 $355,000 $355,000 
520180 Asphalt&Bit Contractors $37,134 $28,775 $80,000 $80,000 $5,715 $80,000 $80,000 
520220 Services.Not Classified $233 $0 $0 $0 $0 $0 $0 
540010 Automotive $188,420 $173,417 $175,000 $175,000 $100,988 $175,000 $175,000 
540030 Building $4,444 $11,480 $10,000 $10,000 $4,392 $12,000 $12,000 
540050 Sand, Stone & Gravel $25,662 $23,580 $40,000 $40,000 $14,768 $40,000 $40,000 
540060 Salt & Chemicals $340,912 $230,861 $375,000 $375,000 $193,917 $375,000 $375,000 
540070 Asphalt & Bit Materials $23,700 $22,272 $30,000 $30,000 $20,412 $30,000 $30,000 
540080 Pipe Fittings $4,853 $9,192 $10,000 $10,000 $2,890 $10,000 $10,000 
540100 Seed, Loam & Fertilizer $0 $2,344 $500 $500 $100 $500 $500 
540110 Public Safety $13,648 $17,059 $15,000 $15,000 $11,955 $17,000 $17,000 
540120 Clothing & Uniforms $7,762 $7,038 $8,000 $8,000 $4,333 $8,000 $8,000 
540140 Books Periodicals Subs $0 $48 $200 $200 $0 $200 $200 
540150 Print Postage Stationary $0 $7 $200 $200 $0 $200 $200 
540170 Medical & Dental $1,340 $910 $1,500 $1,500 $480 $1 ,500 $1 ,500 
540190 Custodial Supplies $1,284 $566 $1,500 $1,500 $144 $1,500 $1 ,500 
540220 Office Supplies $339 $132 $500 $500 $102 $500 $500 
540230 Supplies • Not Classified $50 $168 $100 $100 $15 $100 $100 
540240 Small Tools & Misc Equip $4,748 $11,088 $7,500 $7,500 $2,248 $10,000 $10,000 
570020 Dues & Memberships $458 $424 $850 $850 $330 $850 $850 
570030 Travel $581 $1,047 $1,000 $1,000 $556 $1,200 $1 ,200 
570040 Insurance & Bonds $0 $0 $0 $0 $0 $0 $0 
570080 Inspection Fees $2,375 $1,600 $3,200 $3,200 $2,250 $3,200 $3,200 
570090 Damage Claims Reimbs $658 $3,525 $2,500 $2,500 $434 $2,500 $2,500 
570180 Other· Not Classified $3,394 $2,706 $3,000 $3,500 $1,730 $3,000 $3,000 

Highway OpEx $1,199,769 $857,094 $1,270,700 Sl,271,200 $546,352 $1,287,400 $1,287,400 

571390 STM Art 6 Replace Dump Trucl $208,107 $756 $0 $0 $0 $0 $0 

1/21/2017 Highway 
1--l 
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TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

580010 Office Equipment $0 $0 $0 $0 $0 $0 $0 
580030 Passenger Cars $0 $0 $0 $0 $0 $0 $0 
580040 Trucks & Tractors $0 $0 $0 $0 $0 $0 $0 
580060 Radio Equipment $0 $0 $0 $0 $0 $0 $0 
580070 Electrical & Mechanical $0 $73,750 $35,000 $35,000 $35,000 $36,000 $36,000 
580320 Heavy Equipment $0 $0 $0 $0 $0 $0 $0 

Highway Equip $208,107 $74,506 $35,000 $35,000 $35,000 $36,000 $36,000 

570000 Other Charges & Expend $0 $0 $0 $0 $0 $0 $0 
571400 STM Art 6 Highway Rep & Imp $0 $0 $0 $484,955 $221,316 $0 $0 

Highway SepAp $0 $0 $0 $484,955 $221,316 so $0 

Highway $2,317,930 $1,730,680 $2,149,776 $2,640,378 Sl,264,311 $2,355,026 $2,180,357 

1/21/2017 Highway 
~ 
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Employee Roster 
Fiscal Year 2018 
REQUESTED 

Department: Highway 

Name Grade Step 
Hourly 

Hours Wks 
Weekly 

Sub-Total Step 
Hourly 

Hours 
Weekly 

Wks Sub-Total Total Rate Rate Rate Rate 
Knipe,John Dll 4 £ S 1,742.35 52.0 s 90,602.20 S90,602.20 

llemmcndinger, Karin A-3 E s 23.53 18.75 s 441 .19 52.0 s 22,941.75 522,94 1.75 
Nancy Jones A-3 E s 23.53 18.75 s 441 .19 52.0 s 22,941.75 522,941.75 

FTE's 1.00 545,883.50 

Rcpekta, Nicholas PT-3 E SJ0.75 40.0 S 1,230,00 52,0 s 6),960.00 563,960.00 
LibiK.'Y, James PT-2 E S29.15 40.0 S 1,166.00 52 0 s 60,632.00 S60,632.00 
Kimbal, Joel W-7 D S25.55 40.0 S 1,022,00 52 0 s 53,144.00 S53,144.00 
Baldinger, Keith W-7 D S25.55 40.0 S 1,022.00 52,0 s 53,144.00 S53,144.00 
llaycs, Edward W-6 D S24.34 40,0 s 973.60 52.0 s 50,627.20 S50,627.20 
Renaud, John W-6 D S24.34 40.0 s 973,60 52.0 s 50,627.20 SS0,627.20 
Morin, Chad W-6 D S24.34 40.0 s 973.60 52.0 s 50,627.20 SS0,627.20 
Bigwood, John W-6 D S24.34 40.0 s 973 .60 52.0 s 50,627.20 550,627.20 
Rupolo, Michael W-6 D S24.34 40.0 s 973.60 52.0 s 50,627.20 550,627.20 
Beall, Timothy W-6 C S23.40 400 s 93600 10.2 s 9,547.20 D S24.34 400 s 973 60 41.8 s 40,696.48 SS0,243.68 

I Value of S1ep Increase S 1,572 I 

New Position #I W-6 A S21.42 40 26 s 856,80 s 22,276.80 B S22.47 40.0 s 898 80 26.0 s 23,368.80 545,645.60 
New Position #2 W-6 A 521.42 40 26 5 856,80 s 22,276.80 B S22.47 40.0 5 898.80 26.0 s 23,368.80 545,645.60 
New Position #3 W-6 A 521.42 40 26 s 856.80 s 22,276.80 B S22.47 40.0 s 898.80 26.0 s 23,368.80 545,645.60 
New Position #4 W-6 A 521.42 40 26 s 856.80 s 22,276.80 B S22.47 40,0 s 898.80 26.0 s 23,368.80 545,645.60 

Value or Step Increases For New Pos1t1ons S4,3_68_.00 I 
S 4,368 00 FTE's 14.00 S716,842.08 

Seasonal Employees 
Posilion #I W-5 A S22.25 0 s A S22.47 0 s sooo 
Posilion #2 W-S A S22.25 0 s A S22.47 0 s sooo 
Summer Laborer # I M7 514.97 536.0 58,023 92 
Summer Labon.or #2 M7 514.97 536.0 58,02392 

Longevity I Total Departmenlal FJ"E's 16.SU I n E"~ o.so 516,047.84 
Knipe.John S450.00 S450.00 

llcmmendinger, Karin 5200,00 
Nancy Jones 5100.00 S300.00 

Rcpekta, Nicholas S200.00 
Libbey, James SJ00.00 

1--' 
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Name Grade 

II ayes, Edwanl S250.00 
Morin,Chnd $125 00 
Renaud, John Sl25 00 
Kimball Joel S125.00 
Baldinger, Keith Sl25.00 
Bigwood John S125.00 
Rupolo, Michael S125.00 

Step 
Hourly 

Rate 

SI.SOO 

Hours Wks 

Employee Roster 
Fiscal Year 2018 
REQUESTED 

Weekly 
Rate 

Sub-Total Step 
Hourly 

Rate 
Hours 

Weekly 
Rate 

Wk$ Sub-Total Total 

1--' 
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Employee Roster 
Fiscal Year 2018 
RECOMMEND 

Department: Highway 

Name Grade Step 
Hourly 

Hours Wks 
Weekly 

Sub-Total Step Hourly 
Hours 

Weekly 
Wks Sub-Total Total Rate Rate Rate Rate 

Knipe.John Dll 4 E S 1,742.35 52.0 s 90,602.20 $90,602.20 

llemmendingcr, Karin A-3 E s 23 53 18.75 s 441.19 52.0 s 22,941.75 $22,941.75 
Nancy Jones A-3 E s 23.53 18.75 s 441.19 52.0 s 22,941.75 $22,941.75 

fTE's 1.00 $45,883.50 

R<.'l)Ckta, Nicholas PT-3 E S30.75 40.0 S 1,230.00 52.0 s 63,96000 $63,960.00 
Libbey, James PT-2 E S29.IS 40.0 S 1,166.00 52.0 s 60,632 00 S60,632.00 
Kimbal, Joel W-7 D S25.55 40.0 S 1,022 .00 52 0 s 53,144.00 S53,144.00 
Baldinger, Keilh W-7 D S25.55 40.0 S 1,022.00 52.0 s 53,144.00 S53,144.00 
llayes, Edward W-6 D S24 34 400 s 973 60 52.0 s 50,627.20 SS0,627.20 
R<.'llaud, John W-6 D S24.34 40.0 s 97360 52.0 s 50,627.20 550,627.20 
Morin.Chad W-6 D S24.34 40.0 s 973.60 52.0 s 50,627.20 S50,627.20 
Bigwood, John W-6 D S24.34 40.0 s 973.60 52.0 s 50,627.20 550,627.20 
Rupolo, Michael W-6 D S24.34 40.0 s 973.60 52.0 s 50,627.20 SS0,627.20 
Beall, Timolhy W-6 C S23.40 400 s 93600 102 s 9,547.20 D S24.34 40.0 s 973.60 41.8 s 40,696.48 SS0,243.68 

Value of S1q, Increase S 1,572 I 

~ W-6 A ~ 4Q 29 s 8S6.80 ~ D m..41 4M s 898.80 ~ s ;!;!,:JG8.80 ~ 
l'lew PesllieR #2 W-6 A ~ 4Q u s 8S6.80 s 22,276.80 D m..41 4M s 898.80 ~ s 2J,:JG8.80 ~ 
l'lew PasilieR 113 W-6 A ~ 4Q 24i s 8S6 80 s 22,276.80 D m..41 4M s 898.80 26,0 s 23,368.80 ~ 
l'lew PasilieR #4 W-6 A ~ 4Q ~ s 8S6.80 ~ B m..41 4M s 898.80 ~ s 23,368.80 S4S,61S.60 

Value of S1cp Increases For New Positions $4,368.00 I 
S 4,368.00 fTE's 10.00 S534,259 .68 

Seasonal Employees 
Position #I W-5 D S23.40 176 s 4,118.40 S23.40 336 s 7,86240 SI 1,980.80 
Position 112 W-S D S23.40 176 s 4,118.40 S23.40 336 s 7,862.40 SI 1,980.80 
Summcr Laborer# I M7 Sl4.97 0.0 S0.00 
Summcr Laborer #2 M7 Sl4.97 0.0 S0.00 

Longevity I Total Dcpanmenial Fl'E's 12.49 I fTE's 0.49 S23,961.60 
Knipe,John S450.00 S450.00 

llcmmendingcr, Karin 5200.00 
Nancy Jones SI00.00 S300.00 

Repekta, Nicholas S200.00 
Libbey, James S300.00 

-v.l 



Name 

llaycs, Edward 
Morin.Chad 
Renaud, John 
Kimball Joel 
Baldinger, Keith 
Bigwood John 
Rupolo, Michael 

Grade Step 

S250.00 
Sl25.00 
Sl25.00 
Sl25.00 
Sl25.00 
Sl25.00 
Sl25.00 

Hourly 
Rate 

Sl.500 

Hours Wks 

Employee Roster 
Fiscal Year 2018 
RECOMMEND 

Weekly 
Rate 

Sub-Total Step 
Hourly 

Rate 
Hours 

Weekly 
Rate 

Wks Sub-Total Total 

...... 
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Snow and Ice Control Expenditures 
Fiscal Year 2008 

to Present 

Item 
Expended Expended Expended Expended Expended Expended Expended Expended Expended Average Last 
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 (4) Yrs 

Overtime $178,791 $142,752 $122,627 $137,802 $112,692 $185,645 $190,416 $219,644 $108,941 $176,162 
S & W Temporary $33,030 $60,765 $30,341 $61,981 $46,723 $47,718 $25,729 $45,538 

Sub Total $178,791 $142,752 $155,657 $198,567 $143,033 $247,626 $237,139 $267,362 $134,670 $221,699 

Rental of Equipment $189,388 $200,755 $161,795 $279,865 $109,402 $317,992 $330,924 $380,955 $128,134 $289,501 
Winier Sand $20,184 $18,176 $31,452 $42,381 $8,521 $51,027 $32,306 $23,133 $20,746 $31,803 
Salt & Chemicals $324,362 $374,959 $366,584 $309,925 $145,929 $398,287 $378,669 $340,912 $230,861 $337,182 

Sub Tolal $533,934 $593,890 $559,831 $632,171 $263,852 $767,306 $741,899 $745,000 $379,741 $658,487 

Total $712,725 $736,642 $715,488 $830,738 $406,885 $1,014,932 $979,038 $1,012,362 $514,41 I $880,186 

Budget 
Expended 

Request FY TM Percent 
FY 2017 

To Date 
2018 Recommend Budget Spent Balance 

Expended FY 2017 

Overtime•• $155,000 $80,998 $160,000 $160,000 $155,000 $80,998 $74,002 52% 
S & W Temporary••• $22,932 $3,629 $16,048 $23,962 $22,932 $3,629 $19,303 16% 

Sub Total $177,932 $84,627 $176,048 $183,962 $177,932 $84,627 $93,305 48% 

Rental of Equipment• $355,000 $103,198 $355,000 $355,000 $355,000 $103,198 $251,802 29% 
Winter Sand $40,000 $11,050 $40,000 $40,000 $40,000 $11,050 $28,950 28% 
Salt & Chemicals $375,000 $193,917 $375,000 $375,000 $375,000 $193,917 $181,083 52% 

Sub Total $770,000 $308,165 $770,000 $770,000 $770,000 $308,165 $461,835 40% 

Tolal $947,932 $392,792 $946,048 $953,962 $947,932 $392,792 $555,140 41 % 

* Not all rental of equipment Is for snow and ice control. Other rental costs arc catch basin cleaning, roadside mowing and other contractual work. 
** Not all overtime Is for Snow and Ice Control. Some funding will be required for the spring season 
*** Not all temproary wages are paid out for Snow and Ice Control. Some funding will be required for the spring season 
Note: Current balance In Automotive (540010) is S74,012 from original appropriation ofS175,000 

1/21/2017 
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Highway 

Line Item Description 

520010 Utility - Electricity 

Highway OpEx 

520020 Utility - Natural Gas 

Highway OpEx 

520040 Utility - Telephone 

Highway OpEx 

520060 Utility - Water 

Highway OpEx 

520070 Utility - Sewer 

Highway OpEx 

520080 R & M - Equipment 

Highway OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

same as last year 

same as last year 

Same as last year 

Due to rate increase 

same as last year 

DEPARTMENT MANAGER 
REQUEST RECOMMEND 

2018 2018 

$21,000 $21 ,000 

$21,000 $21,000 

$15,000 $15,000 

$15,000 $15,000 

$7,000 $7,000 

$7,000 $7,000 

$400 $400 

$400 $400 

$250 $250 

$250 $250 

$50,000 $50,000 

-vJ .... 



Line Item Description Explanation 

520090 R & M - Building 

same as last year 

Highway OpEx 

520!00 Advertising & Binding 

same as last year 

Highway OpEx 

5201 IO Hospital & Medical 

Same as last year 

Highway OpEx 

520130 Professional Services 

Highway OpEx 

520140 Rental of Equipment 

Highway OpEx 

520180 Asphalt&Bit Contractors 

Same as last year 

Highway OpEx 

540010 Automotive 

Highway OpEx 

540030 Building 

increase in cost 

Highway OpEx 

1/21/2017 

DEPARTMENT 
REQUEST 

2018 

$20,000 

$20,000 

$1,000 

$1,000 

$500 

$500 

$45,000 

$355,000 

$80,000 

$80,000 

$175,000 

$12,000 

$12,000 

MANAGER 
RECOMMEND 

2018 

$20,000 

$20,000 

$1 ,000 

$1 ,000 

$500 

$500 

$45,000 

$355,000 

$80,000 

$80,000 

$175,000 

$12,000 

$12,000 

~ 
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Line Item Description Explanation 

540050 Sand, Stone & Gravel 

Highway OpEx 

540060 Salt & Chemicals 

same as last year 

Highway OpEx 

540070 Asphalt & Bit Materials 

Same as last year 

Highway OpEx 

540080 Pipe Fittings 

same as last year 

Highway OpEx 

540100 Seed, Loam & Fertilizer 

Same as last year 

Highway OpEx 

540110 Public Safety 

increase in cost 

Highway OpEx 

540120 Clothing & Unifonns 

same as last year-Increase due to 4 ne\\ positions -clothing & boot allowance (includes 
clothing contractor increase) 

Highway OpEx 

540140 Books Periodicals Subs 

Same as last year 

Highway OpEx 

1/21/20]7 

DEPARTMENT 
REQUEST 

2018 

$40,000 

$375,000 

$375,000 

$30,000 

$30,000 

$10,000 

$10,000 

$500 

$500 

$17,000 

$17,000 

$8,000 

$8,000 

$200 

$200 

MANAGER 
RECOMMEND 

2018 

$40,000 

$375,000 

$375,000 

$30,000 

$30,000 

$10,000 

$10,000 

$500 

$500 

$17,000 

$17,000 

$8,000 

$8,000 

$200 

$200 

...... 
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DEPARTMENT MANAGER 
REQUEST RECOMMEND Linc Item Description Explanation 2018 2018 

540150 Print Postage Stationary $200 $200 

Same as last year $200 $200 

Highway OpEx 

540170 Medical & Dental $1,500 $1 ,500 

same as last year $1,500 $1,500 

Highway OpEx 

540190 Custodial Supplies $1,500 $1 ,500 

Same as lasl year $1,500 $1,500 

Highway OpEx 

540220 Office Supplies $500 $500 

Same as last year $500 $500 

Highway OpEx 

540230 Supplies - Not Classified $100 $100 

Same as last year $100 $100 

Highway OpEx 

540240 Small Tools & Misc Equip $10,000 $10,000 

increase due to tool technology $10,000 $10,000 

Highway Op Ex 

570020 Dues & Memberships $850 $850 

Same as last year $850 $850 

Highway OpEx 

570030 Travel $1,200 $1 ,200 

increase due to mechanic training $1,200 $1,200 

Highway OpEx 

1/21/2017 ~ 
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Linc Item Description Explanation 

570080 Inspection Fees 

Same as last year 

Highway OpEx 

570090 Damage Claims Reimbs 

unforeseen town propeny damages 

Highway OpEx 

570180 Other - Not Classified 

Highway OpEx 

580070 Electrical & Mechanical 

replace 3 garage doors (roll up) motors & safety 

Highway Equip 

Highway 

1/21/2017 

DEPARTMENT 
REQUEST 

2018 

$3,200 

$3,200 

$2,500 

$2,500 

$3,000 

$1,287,400 

$36,000 

$36,000 

$36,000 

$0 

$1,323,400 

MANAGER 
RECOMMEND 

2018 

$3,200 

$3,200 

$2,500 

$2,500 

$3,000 

$1,287,400 

$36,000 

$36,000 

$36,000 

$0 

$1,323,400 

...... 
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Street Lighting 

ACTUAL 
2015 

520010 Utility - Efectricity $154,054 

Street Lighting OpEx $154,054 

Street Lighting $154,054 

1/21/2017 Street Lighting 

TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

ORIGINAL REVISED 
ACTUAL BUDGET BUDGET 

2016 2017 2017 

$154,183 $180,035 $180,035 
$154,183 $180,035 $180,035 

$154,183 $180,035 $180,035 

EXPENDED 
TO DATE 

2017 

$80,145 

$80,145 

$80,145 

DEPARTMENT 
REQUEST 

2018 

$165,730 

$165,730 

$165,730 

0424 

TOWN 
MANAGER 

RECOMMEND 
2018 

$165,730 
$165,730 

$165,730 

-~ ,..., 



5 S11R E WSnURY ELEC r R I C .\ND C A n L E Ot>l~IL \TIONS 

SELCO YO UR COM MUN ITY PROVI D ED ELECTRIC & C ABLE SERVICES 

Menm 

To: Dan Morgado 

From: Ralph laccarino 

CC: Mike Hale, Paula Munro, Paula Brady, File 

Date: December 7, 2016 

Re: Street Light Budget FY 2018 

The FY 2018 Street Light Budget is $165,730 

The 8.63% decrease from FY 2017 is due to decrease in operating expenses as a result 
oflower power supply costs and a decrease in kWh's. 

SELCO continues with the LED street light replacement proje.ct that will eventually 
reduce the energy consumption required for street lighting. To offset this capital cost, 
SELCO will continue to use the existing consumption rates. Once the energy savings 
realized by the LED's equates to the capital cost of the LED fixtures, we will then use 
the LED actual kWhr consumption to calculate the street light budget. 

St t L' ht B d t S rec 12, u 2c ummary 
FY YEAR Bud2ct Cost/kWhr 

2013 $167,974 $0.1077 
2014 $163,007 $0.1043 
2015 $162,226 $0.1038 
2016 $180,918 $0.1154 
2017 $180,035 $0.1146 
2018 $165,730 $0.1054 

Please see the attached worksheet for additional information. 

Attachments: Street Lighting Budget FY 201 7 VS. 2016 

14( 



(1) 

(1A) 

(2) 

(3) 

(4) 

(5) 

Street Lighting Budget Fiscal Year July 1st thru June 30th FY 2018 

Losses - Write-Off Estimate (included in 1A) 

Operating Expense Total (incl bad debt expense) 

September YTD 

October thru December Estimate 

Operating Expense Total 

In Lieu of Tax Payment 

Interest on Debt 

Depreciation Expense 

Total Expenses= (1) + (2) + (3) +(4) + (5) 

kWh Sales Jan thru Sept 

kWh sales Oct thru Dec Estimate 

Total kWhr Sales 

Total Expenses 

Total kWhr Sales 

Cost Per kWhr = Total Expensesffotal kWhr Sales 

.Q. 

Estimated Street Lighting Cost 

Monthly Street Lighting kW 

Additions kW (estimate O new 70W HPS) 

Additions kW (estimate O new LED's) 

Additions kW 

Subtractions kW 

Total Monthly Street Lighting kW 

Annual Operating Hours 

FY2D1B FY2017 

$20,776, 194 $23,486,096 

$6,925,398 $7,828,699 

$27,701,592 $31,314,795 

$240,942 $237,569 

$180,600 $188,100 

$1,954,600 $1,642,299 

$30,077,734 $33,382,763 

214,060,902 218,413,421 

71,353,634 72,804,477 

285,414,536 291,217,898 

$30,077,734 $33,382,763 

285,414,536 291,217,898 

$0.1054 $0.1146 

= 

0 X 0.082 :: 

10 X 0.100 

0 X 0.150 

Ox 0.210 :: 

:: 

= 
= 

kw x annual hours :: 
kWhr 366.44 X 4291 :: 

Prior Year Annual Streetlighting Cost 
% Diff from Prior Year Annual Streellighting Cost 

N \Street Llghts\FY Slreet Light Budget worksheet.xis; FY 2018 

Diff from orior vr 

-11.54% 

1.42% 

-3.99% 

19.02% 

-9.90% 

-1.99% 

-1.99% 

-9.90% 

•1.99% 

-8.03% 

365.440 

0.0 

1 

0 

0 

366.44 

4291 

1,572,394 
$165 730 

$180,035 
-8.63% 

12/7/2016 
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TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

Sewer 0440 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $48,081 $49,231 $49,042 $50,023 $27,599 $49,832 $49,832 
510100 Longevity $175 $175 $175 $175 $175 $175 $175 

Sewer PEA $48,256 $49,406 $49,217 $50,198 $27,774 $50,007 $50,007 

510010 S & W - Full Time $29,603 $54,448 $54,534 $54,984 $31,483 $64,177 $64,177 
510020 S & W - Part Time $0 $2,078 $0 $0 $0 $0 $0 
510100 Longevity $125 $125 $275 $275 $275 $275 $275 

Sewer S&C $29,728 $56,651 $54,809 $55,259 $31,758 $64,452 $64,452 

510010 S & W - Full Time $226,364 $266,197 $269,150 $270,444 $148,962 $270,774 $270,275 
510030 S & W - Temporary $3,257 $5,127 $5,011 $5,011 $3,301 $5,000 $5,000 
510090 Overtime $65,901 $58,861 $68,000 $68,000 $31,845 $68,000 $68,000 
510100 Longevity $825 $1,050 $1,275 $1,275 $1 ,275 $1,425 $1 ,425 
510110 Work Incentive Program $50 $50 $0 $0 $50 $0 $0 
510610 Base Salary Adjustment $0 $0 $0 $0 $0 $0 $0 

Sewer Other $296,398 $331,285 $343,436 $344,731 $185,434 $345,199 $344,700 

520010 Utility - Electricity $156,666 $143,819 $170,000 $170,000 $60,773 $172,500 $170,000 
520020 Utility - Natural Gas $2,630 $2,633 $5,000 $5,000 $1,458 $5,000 $5,000 
520030 Utility- Heating Oil $0 $0 $0 $0 $0 $0 $0 
520040 Utility - Telephone $2,475 $2,122 $6,000 $6,000 $545 $7,000 $7,000 
520060 Utility - Water $0 $0 $0 $0 $0 $0 $0 
520070 Utility- Sewer $0 $0 $0 $0 $0 $0 $0 
520080 R & M - Equipment $173,226 $212,565 $170,000 $170,000 $116,537 $170,000 $170,000 
520090 R & M - Building $325 $0 $2,500 $2,500 $0 $2,500 $2,500 
520120 Data Processing $0 $0 $0 $0 $0 $0 $0 
520130 Professional Services $0 $0 $500 $500 $0 $0 $0 
520140 Rental of Equipment $0 $0 $1,000 $1,000 $2,667 $5,000 $5,000 

1/21/2017 Sewer 
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TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

520150 R & M - Public Property $0 $0 $1,000 $1,000 $4,920 $5,000 $5,000 
520220 Services-Not Classified $6,081 $594 $1,000 $1,000 $0 $1,000 $1,000 
540010 Automotive $21,235 $12,908 $12,000 $12,000 $18,949 $15,000 $15,000 
540020 Oil & Fuel $925 $0 $2,000 $2,000 $0 $2,500 $2,500 
540030 Building $174 $0 $1,000 $1,000 $0 $1,000 $1,000 
540050 Sand, Stone & Gravel $0 $0 $1,000 $1,000 $0 $1,000 $1,000 
540060 Salt & Chemicals $15,083 $12,830 $75,000 $75,000 $16,646 $87,500 $87,500 
540070 Asphalt & Bit Materials $0 $0 $500 $500 $0 $500 $500 
540080 Pipe Fittings $3,544 $8,319 $17,500 $17,500 $8,541 $15,000 $15,000 
540100 Seed, Loam & Fertilizer $0 $0 $500 $500 $0 $500 $500 
540110 Public Safety $0 $0 $500 $500 $0 $500 $500 
540120 Clothing & Unifonns $3,433 $2,634 $2,500 $2,500 $1,140 $3,000 $3,000 
540140 Books Periodicals Subs $0 $0 $500 $500 $0 $500 $500 
540150 Print Postage Stationary $0 $0 $500 $500 $0 $500 $500 
540170 Medical & Dental $75 $0 $500 $500 $0 $500 $500 
540190 Custodial Supplies $8,259 $8,799 $6,000 $6,000 $2,147 $6,500 $6,500 
540220 Office Supplies $0 $0 $500 $500 $1,000 $500 $500 
540230 Supplies - Not Classified $0 $0 $0 $0 $0 $0 $0 
540240 Small Tools & Misc Equip $13,475 $11,559 $8,500 $8,500 $16,003 $8,500 $8,500 
540260 Public Works $0 $0 $0 $0 $0 $0 $0 
540330 Pump Parts & Maintenance $5,190 $20,737 $22,000 $22,000 $0 $22,000 $22,000 
570020 Dues & Memberships $0 $0 $1,000 $1,000 $0 $1,000 $1,000 
570030 Travel $755 $270 $2,000 $2,000 $0 $2,000 $2,000 
570040 Insurance & Bonds $0 $0 $0 $0 $0 $0 $0 
570080 Inspection Fees $0 $0 $0 $0 $0 $0 $0 
570090 Damage Claims Reimbs $306 $0 $35,000 $35,000 $5,539 $35,000 $35,000 
570180 Other - Not Classified $216 $192 $0 $0 $7 $0 $0 

ScwerOpEx $414,073 $439,982 $546,000 $546,000 $256,872 $571,500 $569,000 

580030 Passenger Cars $0 $0 $0 $0 $0 $0 $0 
580070 Electrical & Mechanical $0 $0 $0 $0 $0 $0 $0 

Sewer Equip $0 $0 $0 $0 $0 $0 $0 

569910 Upper Blackstone District $85,063 $83,496 $70,000 $70,000 $35,000 $70,000 $85,000 

1/21/2017 Sewer 
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TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

569920 Westboro Treatment Plant $3,654,423 $3,801,065 $4,326,700 $4,326,700 $4,326,700 $4,210,810 $4,267,484 
569950 Grafton Sewer Department $267 $23 $10,000 $10,000 $0 $20,000 $10,000 
585010 General Sewer Construction $0 $0 $0 $0 $0 $0 $0 

SewerSepAp $3,739,754 $3,884,584 $4,406,700 $4,406,700 $4,361,700 $4,300,810 $4,362,484 

Sewer $4,528,208 $4,761,907 SS,400,162 $5,402,888 $4,863,538 $5,331,968 $5,390,643 

1/21/2017 Sewe-r 
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Department: Sewer 

Name Grade Step 
Hourly 

Hours 
Rate 

Robert T ozL-ski DH-5 

Mary Budzinski A-3 
Sharon Home A-3 

Jennifer Wright A-2 B $18.52 18.75 

Paul Gallagher PT-3 
John DL'Cillis PT-4 
David Giannino W-6 
Larry Leone W-6 
Steven Olson W-6 
John Lee W-6 

Summer LaborLT 

Longevity Payments I 
Name Amount Apprtn 

Robert Tozcski $350 $175 $175 

Mary Budzinski $250 $125 
Sharon Home $300 $150 $275 

David Giannino $450 
Larry Leone $350 
Steven Olson $125 
John Lee $125 
Paul Gallagher $350 $175 
John Decillis $400 $200 $1,300.00 

Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOJ\ll\lENDED 

Wks 
Weekly 

Sub-Total Step 
Hourly 

Hours 
Rate Rate 

E 37.50 

E $23.53 18.75 
E $23.53 18.75 

37.00 $347.25 $12,848.25 C $19.36 18.75 

E $31.10 40.00 
E $32.44 40.00 
D $24.34 40.00 
D $24.69 40.00 
D $24.69 40.00 
D $24.69 40.00 

$10.44 480.00 

Weekly 
Wks 

Rate 
$1,916.62 26.00 

$441.19 52.00 
$441.19 52.00 
$363.00 15.00 

$1,244.00 26.00 
$1,297.60 26,00 

$973.60 52.00 
$987.60 52.00 
$987.60 52.00 
$987.60 52.00 

Sub-Total 

$49,832.12 

$22,941.75 
$22,941.75 
$5,445.00 

$32,344.00 
$33,737.60 
$50,627.20 
$51,355.20 
$51,355.20 
$51 ,355.20 

FTE's 

Total 

$49,832. 12 

$22,941.75 
$22,941.75 
$18,293.25 
$64,176.75 

$32,344.00 
$33,737.60 
$50,627.20 
$51,355.20 
$51,355.20 
$51,355.20 

$270,774.40 

$5,011.20 

7.23 
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WWTP DEBT PROJECTIONS AS OF 1/19/2017 Estimate Estimate Estimate Estimate Estimate Estimate 

Paid Off FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 

2021 WWTF Assabet Collaborative = 17% for WTPB $3,471 $3,321 $3,157 $3,625 $3,398 all done 

2020 WWTF 1.675Mill Clarifiers $93,547 $89,225 $86,250 $80,575 all done $0 

2026 WWTF Improvements 2.665 (wwtp = 714,600) $0 $0 $0 $0 $0 $0 

2026 WWTF lmpr 2.665 (wwtp = 714,600) REFUNDED 8/23/2013 $45,003 $44,013 $42,693 $41,043 $39,393 $37,908 

2021 WWTF WCMP = 68.3% FOR WTPB $6,530 $6,530 $6,530 $6,530 $6,530 all done 

2031 WWTP $17,616,167 - WPAT@20Yr Borrow2% $1,068,654 $1,068,654 $1,068,654 $1,068,654 $1,068,654 $1,068,654 

2033 WWTP $29,358,537 - WPAT@ 20Yr Borrow - 0% $1,508,828 $1,510,948 $1,513,076 $1,515,214 $1,517,364 $1,519,523 

2031 FY11 Perm Borrow 11.8 (wwtp = 2,365,353) $173,876 $169,600 $164.880 $160,056 $156,840 $153,330 

2036 WWTP $302,305 - WPAT@ 20Yr Borrow - 2% $14,901 $14,923 $14,946 $14,968 $14,990 $15,013 

One Time Loan Origination $1,857 $0 $0 $0 $0 $0 

Administrative WPAT Charges $58,216 $54,878 $51,376 $47,047 $43,571 $40,059 

Total Capital Projects for W WT F $2,974,883 $2,962,092 $2,951 ,562 $2,937,712 $2 ,850,740 $2,834.487 

60% $1,777,255 

Current O & M 
$4,150,382 

Budoet 

60% $2,490,229 

Budget $4,267,484 

~ 

~ 
t"'1' 



Analysis of Flow-WWTP 

December 2016 

Shrewsbury Westborough 
Westborough Shrewsbury Hopkinton Total Deviation to Total Deviation to Total 

Change Change 

MGD Change % of Flow MGD Change %of Flow MGD Change %of Flow MGD Change MGD 

FY 2010 2.370 34.55% 4.130 60.20% 0.360 5.25% 6.860 

FY 2011 2.020 -14.77% 34.53% 3.550 -14.04% 60.68% 0.280 -22.22% 4.79% 5.850 -14.72% 0.028 -0.001 

FY 2012 2.162 7.03% 35.17% 3.730 5.07% 60.67% 0.256 -8.57% 4.16% 6.148 5.09% -0.001 0.039 

FY 2013 2.027 -6.24% 35.63% 3.438 -7.83% 60.43% 0.224 -12.50% 3.94% 5.689 -7.47% -0.014 0.026 

FY 2014 1.954 -3.60% 36.02% 3.236 -5.88% 59.65% 0.235 4.91% 4.33% 5.425 -4.64% -0.042 0.021 

FY 2015 2.011 2.92% 37.62% 3.086 -4.64% 57.74% 0.248 5.53% 4.64% 5.345 -1.47% -0.102 0.086 

FY 2016 1.865 -7.26% 36.70% 2.965 -3.92% 58.34% 0.252 1.61% 4.96% 5.082 -4.92% 0.031 -0.047 

.-
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Sewer 

Line Item Description 

520010 Utility - Electricity 

SewcrOpEx 

520020 Utility - Natural Gas 

SewerOpEx 

520040 Utility - Telephone 

SewerOpEx 

520080 R & M - Equipment 

Sewer OpEx 

520090 R & M - Building 

SewerOpEx 

520140 Rental of Equipment 

SewerOpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Electrical costs for 37 pump stations plus rate increase from the Light Department 

Eight pumping stations use natural gas 

Town Hall and South St yard phone charges @ $250/month. Start of transition ofa portion of 
the sewer stations over the Town cable network for communications. More stations to be 
transferred this year. 

Additional stations requiring more maintenance work. Pump repair work and replacements. 

Rental containers for material collection from the main sewer stations for transport to E. L. 
Harvey Landfill disposal in Westborough. 

DEPARTMENT 
REQUEST 

2018 

$172,500 

$172,500 

$5,000 

$5,000 

$7,000 

$7,000 

$170,000 

$170,000 

$2,500 

$5,000 

$5,000 

MANAGER 
RECOMMEND 

2018 

$170,000 

$170,000 

$5,000 

$5,000 

$7,000 

$7,000 

$170,000 

$170,000 

$2,500 

$5,000 

$5,000 

~ 

~ ,..,_ 



Linc Item Description 

520150 R & M - Public Property 

SewerOpEx 

520220 Services-Not Classified 

SewcrOpEx 

540010 Automotive 

Sewer OpEx 

540020 Oil& Fuel 

Sewer OpEx 

540030 Building 

SewerOpEx 

540050 Sand, Stone & Gravel 

Sewer OpEx 

540060 Salt & Chemicals 

Explanation 

Tree trimmings at the sewer slalions and various build,ngs 

Preventative maintenance program has been expanded for the vehicles 

Diesel fuel for the Maple & Rolfe Ave. Jordan Pond und Harvey Pince slntions 

Adding bioxide ,@ Rolfe Ave and Arrowwood Dr. stations for odor and corrosion control 
$2.40ga1• 60gal/day• 365 "' $52,500 

Sewer OpEx $2.40fgal• 40gal/day• 365 .. $35,000 

540070 Asphalt & Bit Materials 

Sewer OpEx 

1/21/2017 

DEPARTMENT 
REQUEST 

2018 

$5,000 

$5,000 

$1,000 

$15,000 

$15,000 

$2,500 

$2,500 

$1 ,000 

$1,000 

$87,500 

$87,500 

$500 

MANAGER 
RECOMMEND 

2018 

$5,000 

$5,000 

$1 ,000 

$15,000 

$15,000 

$2,500 

$2,500 

$1 ,000 

$1 ,000 

$87,500 

$87,500 

$500 

...... 
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Line Item Description 

540080 Pipe Fittings 

Sewer OpEx 

540100 Seed, Loam & Fertilizer 

Sewer OpEx 

540110 Public Safety 

Sewer Op Ex 

540120 Clothing & Uniforms 

SewerOpEx 

540140 Books Periodicals Subs 

SewerOpEx 

540150 Print Postage Stationary 

SewerOpEx 

540170 Medical & Dental 

Sewer OpEx 

540190 Custodial Supplies 

Sewer OpEx 

l/21/2017 

Explanation 

Piping and various pans used throughout the collection system 

Three men @ 535 each -clothing allowance/Ass $535 for 4th person. Various other weather 
and environmental gear throughout the year. 

Training books and materials for waste\\ater cenification exam 

Cleaning supplies for the stations and degreasers for the station wet wells 

DEPARTMENT 
REQUEST 

2018 

$15,000 

$15,000 

$500 

$500 

$3,000 

$3,000 

$500 

$500 

$500 

$500 

$6,500 

$6,500 

MANAGER 
RECOMMEND 

2018 

$15,000 

$15,000 

$500 

$500 

$3,000 

$3,000 

$500 

$500 

$500 

$500 

$6,500 

$6,500 

~ 
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Line Item Description Explanation 

540220 Office Supplies 

SewcrOpEx 

540240 Small Tools & Misc Equip 

Equipment for lrucks and job sites 

Sewer OpEx 

540330 Pump Parts & Maintenance 

Inventory of pump seals-bearings and other miscellaneous station parts 

Sewer OpEx 

570020 Dues & Memberships 

Costs to co\'er "astewater licenses for personnel 

SewerOpEx 

570030 Travel 

Wastewater meetings or seminars and classes 

ScwerOpEx 

570090 Damage Claims Reimbs 

Damage claims from se\\er bad.ups. larger amount due to no longer funded from the 
insurance account 

Sewer OpEx 

5699]0 Upper Blackstone District 

Payment for Goddard Park -Ek court properties for Worcester and Upper Blackstone. 
Increase from the City of Worcester and increased usage at the new Table Talk facility on 

SewerSepAp Bowditch Dr. This is essentially a pass through account. 

1/21/2017 

DEPARTMENT 
REQUEST 

2018 

$500 

$8,500 

$8,500 

$22,000 

$22,000 

$1,000 

$1,000 

$2,000 

$2,000 

$35,000 

$35,000 

$571,500 

$0 

$70,000 

$70,000 

MANAGER 
RECOMMEND 

2018 

$500 

$8,500 

$8,500 

$22,000 

$22,000 

$1 ,000 

$1 ,000 

$2,000 

$2,000 

$35,000 

$35,000 

$569,000 

$0 

$85,000 

$85,000 

.._. 
Vl .._. 



Line Item Description 

569920 Westboro Treatment Plant 

Sewer SepAp 

569950 Grafton Sewer Department 

Sewer SepAp 

Sewer 

1/21/2017 

Explanation 

60% or wwrr O&M Budget Estimate or $4,139,500 = $2,483,700 
60% orWwrP debt service of $2,878,516 $1,727, I IO 

Pass through sewer cost for the State Street Bank and Alltec focili1ies located in Shrewsbury 
but scr.•iced by lhc Grafton Sewer Depanmcnt. We arc reimbursed by the propcny owners for 
their quanerly sewer expenses. 

DEPARTMENT 
REQUEST 

2018 

$4,210,SlO 

$4,2l0,810 

$20,000 

$20,000 

$4,300,810 

$4,872,310 

MANAGER 
RECOMMEND 

2018 

$4,267,484 

$4,267,484 

$10,000 

$10,000 

$4,362,484 

$4,931,484 

lo-' 
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TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Water 

0450 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $48,081 $49,231 $49,043 $50,024 $27,658 $50,007 $49,832 
510080 Sick Leave Plan II $1,842 $1,879 $0 $0 $1,917 $0 $0 
510100 Longevity $175 $175 $175 $175 $175 $175 $175 

Water PEA $50,099 $51,285 $49,218 $50,199 $29,750 $50,182 $50,007 

510010 S & W- Full Time $66,512 $45,561 $45,160 $46,510 $31,483 $64,177 $64,177 
510020 S & W - Part Time $0 $0 $9,374 $9,374 $0 $0 $0 
510080 Sick Leave Plan II $848 $1,557 $0 $0 $1,588 $0 $0 
510090 Overtime $0 $0 $0 $0 $966 $0 $0 
510100 Longevity $425 $425 $275 $275 $275 $275 $275 

Water S&C $67,785 $47,543 $54,808 $56,159 $34,312 $64,452 $64,452 

510010 S & W - Full Time $332,072 $292,154 $316,567 $317,862 $145,735 $315,948 $315,948 
510020 S & W - Part Time $0 $7,492 $0 $0 $7,644 $0 $0 
510030 S & W - Temporary $3,257 $4,206 $5,011 $5,011 $3,041 $5,213 $5,213 
510080 Sick Leave Plan 11 $1,182 $2,174 $0 $0 $2,771 $0 $0 
510090 Overtime $90,987 $85,406 $88,000 $88,000 $55,019 $91,000 $91,000 
510 100 Longevity $2,000 $2,225 $1,850 $1,850 $1,850 $1,850 $1,850 
510110 Work Incentive Program $100 $0 $0 $0 $0 $0 $0 
510610 Base Salary Adjustment $0 $0 $0 $0 $0 $0 $0 

Water Other $429,599 $393,658 $411,429 $412,723 $216,060 $414,011 $414,011 

520010 Utility- Electricity $146,864 $154,356 $170,000 $170,000 $74,341 $175,000 $175,000 
520020 Utility - Natural Gas $18,330 $13,219 $15,000 $15,000 $5,896 $15,000 $15,000 
520040 Utility - Telephone $7,809 $7,305 $10,000 $10,000 $3,768 $10,000 $10,000 
520080 R & M - Equipment $150,125 $113,430 $95,000 $95,000 $93,489 $97,500 $97,500 
520090 R & M - Building $0 $1,053 $15,000 $15,000 $0 $15,000 $15,000 
520100 Advertising & Binding $612 $2,008 $3,500 $3,500 $420 $4,000 $4,000 

1/25/2017 Water -VI 
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TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

520120 Data Processing $0 $0 $0 $0 $0 $0 $0 
520130 Professional Services $33,249 $43,641 $85,000 $135,705 $127,107 $136,000 $100,000 
520140 Rental of Equipment $2,152 $858 $2,000 $2,000 $1,200 $2,500 $2,500 
520150 R & M - Public Property $12,364 $21,917 $50,000 $50,000 $17,395 $0 $0 
520220 Services-Not Classified $6,758 $2,207 $5,000 $5,000 $1,363 $5,000 $5,000 
5400 lO Automotive $45,740 $38,072 $43,000 $43,000 $42,996 $45,000 $45,000 
540020 Oil & Fuel $0 $541 $1,000 $1,000 $81 $1,000 $1,000 
540030 Building $244 $0 $10,000 $10,000 $0 $10,000 $10,000 
540050 Sand, Stone & Gravel $11,130 $30,813 $32,000 $32,000 $23,500 $33,000 $33,000 
540070 Asphalt & Bit Materials $11,320 $9,346 $50,000 $50,000 $13,293 $50,000 $50,000 
540080 Pipe Fittings $83,694 $71,722 $93,000 $97,325 $71,145 $100,000 $100,000 
540090 Water Meter Parts $0 $4,283 $8,000 $8,000 $0 $8,000 $8,000 
540100 Seed, Loam & Fertilizer $396 $330 $2,500 $2,500 $1,114 $2,500 $2,500 
540110 Public Safety $0 $0 $1,000 $1,000 $0 $1,000 $1,000 
540120 Clothing & Unifonns $10,008 $8,528 $6,000 $6,000 $3,756 $6,250 $6,250 
540140 Books Periodicals Subs $88 $720 $1,000 $1,000 $115 $1,000 $1,000 
540150 Print Postage Stationary $3,346 $7,976 $13,000 $13,000 $1,389 $13,000 $13,000 
540170 Medical & Dental $375 $375 $1,000 $1,000 $150 $1,000 $1,000 
540190 Custodial Supplies $1,751 $1,016 $5,000 $5,000 $2,075 $5,000 $5,000 
540220 Office Supplies $2,730 $4,335 $4,000 $4,153 $6,092 $4,500 $4,500 
540240 Small Tools & Misc Equip $31,398 $31,252 $25,000 $25,000 $20,630 $27,000 $27,000 
540260 Public Works $0 $0 $0 $0 $0 $0 $0 
540330 Pump Parts & Maintenance $668 $149 $6,000 $6,000 $6,308 $6,000 $6,000 
570020 Dues & Memberships $578 $615 $4,500 $4,500 $517 $2,500 $2,500 
570030 Travel $12,177 $4,482 $7,500 $7,500 $1,015 $7,500 $7,500 
570040 Insurance & Bonds $0 $0 $0 $0 $0 $0 $0 
570080 Inspection Fees $0 $0 $400 $400 $0 $500 $500 
570090 Damage Claims Reimbs $861 $0 $1,000 $1,000 $0 $1,000 $1,000 
570180 Other - Not Classified $2,739 $2,932 $8,000 $8,000 $1,047 $8,000 $8,000 
570560 DEP Water Assessment $ I 1,341 $10,851 $12,000 $12,000 $11,481 $12,000 $12,000 

WaterOpEx $608,844 $588,330 $785,400 $840,583 $531,681 $805,750 $769,750 

580040 Trucks & Tractors $0 $0 $0 $0 $0 $0 $0 

l/2S/2017 W11Cer 
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ORIGINAL 
ACTUAL ACTUAL BUDGET 

2015 2016 2017 

580070 Electrical & Mechanical $0 $0 $0 
580090 New Water Meters $0 $0 $0 
580120 Equip - Not Classified $0 $0 $0 

Water Equip $0 $0 $0 

510010 S & W - Full Time $) 16,792 $120,499 $121,279 
510080 Sick Leave Plan II $1,281 $1,321 $0 
510090 Overtime $20,982 $18,114 $27,000 
520010 Utility- Electricity $0 $12 $0 
520020 Utility - Natural Gas $0 $0 $6,000 
520040 Utility- Telephone $0 $0 $0 
520080 R & M - Equipment $0 $0 $0 
540060 Salt & Chemicals $495,357 $467,309 $537,000 
580240 Water Treatment Ops $0 $0 $0 

WaterSepAp $634,412 $607,255 $691,279 

Water $1,790,739 $1,688,070 $1,992,134 

112sno1, Water 

REVISED EXPENDED 
BUDGET TO DATE 

2017 2017 

$0 $0 

$0 $0 

$0 $0 
$0 $0 

$121,279 $67,297 
$0 $1,347 

$27,000 $13,463 

$0 $0 

$6,000 $0 
$0 $0 

$0 $0 
$537,000 $285,108 

$0 $0 
$691,279 $367,215 

$2,050,943 $1,179,017 

DEPARTMENT 
REQUEST 

2018 

$0 
$0 

$0 

$0 

$120,682 
$0 

$28,000 

$0 

$6,500 
$0 
$0 

$551,000 
$0 

$706,182 

$2,040,576 

TOWN 
MANAGER 

RECOMMEND 
2018 

$0 

$0 

$0 
$0 

$120,682 

$0 
$28,000 

$0 
$6,000 

$0 
$0 

$551,000 

$0 
$705,682 

$2,003,901 

~ 
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Department: Water 

Name Grade Step 
Hourly 

Hours Wks 
Rate 

Robert Tozcski DH-5 

Mary Budzinski A-3 
Sharon Home A-3 
Jennifer Wright A-2 D $18..$2 J8.7S 37.00 

Paul Gallagher PT-3 
John Decillis PT-4 
Roger Hunler W-4 
Steven Ambach W-6 
Richard Nolh W-6 
Andrew Wall W-6 
Jay Wheeler W-6 C S2J.40 40.00 4) .60 

Summer Laborer 

Stephen Johnson PAT-18 
Richard Fox W-6 

longevity Payments I 
Name Amount Apprtn Total 

Robert Tozcski $350 $175 $175 I 
Mary Budzinski $250 $125 
Sharon Home $300 $150 $275 

Steven Ambach $350 
Stephen Johnson $350 
Richard Fox $400 
RichardNolli $400 
Paul Gallagher $400 $200 
John Decillis $350 $115 $1,875 

Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOl\ll\lENDED 

Weekly 
Sub-Total Step 

Hourly 
Hours 

Rate Rate 

E 37.50 

E $23.53 18.75 
E $23.53 18.75 

$347.25 $12,848.25 E $19.36 18.75 

E $31.10 40.00 
E $32.44 40.00 
E $22.47 40.00 
D $24,69 40.00 
D $24.69 40.00 
D $24.69 40.00 

$936.00 $38,937.60 D $24.34 40.00 

$10.86 480.00 

E $33.33 40.00 
D $24.69 40.00 

Weekly 
Wks 

Rate 

$1,916.62 26.00 

$441.19 52.00 
$441.19 52.00 
$363.00 15.00 

$1,244.00 26.00 
$1,297.60 26,00 

$898.80 52.00 
$987.60 52.00 
$987.60 52.00 
$987.60 52.00 
$973.60 10.40 

$1,333.20 52.00 
$987,60 52.00 

Sub-Total 

$49,832.12 

$22,941.75 
$22,941.75 
$5,445.00 

$32,344.00 
$33,737.60 
$46,737.60 
$51,355.20 
$51,355.20 
$51,355.20 
$10,125.44 

$69,326.40 
$51,355.20 

FTE's 

Total 

$49,832.12 

$22,941.75 
$22,941.75 
$18,293.25 
$64,176.75 

$32,344.00 
$33,737.60 
$46,737.60 
$51,355.20 
$51,355.20 
$51,355.20 
$49,063.04 

$315,947.84 

$5,212.80 

$69,326.40 
$51,355.20 

$120,681.60 

10.23 
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Account 
Account 

Expended Expended 
Number FY 2011 FY2012 

510010 S &W Full Time $108,666 $109,803 
510080 Sick Leave Plan II $1,195 $1,219 
510090 Overtime $20,654 $18,718 
520010 Utility - Electric $286,330 $266,934 
520020 Utility - Gas $44 $29 
520040 R & M -Equipment $688 $0 
520060 Salt & Chemicals $159,626 $138,364 
520060 Plant Supplies $464 $3,519 
520060 Lab Support $5,532 $3,830 
520060 Contractual Services $22,207 $54,276 
580240 Water Treatment Ops $39 $2,438 

$605,445 $599,130 

Calciquest $28,565 $18,428 
Fluoride $13,664 $19,710 
Chlorine $11,471 $12,200 
KOH $105,926 $88,026 
Other $0 $0 
Total S&C $159,626 $138,364 

Total For 520060 $474,198 $469,361 

1/23/2017 

Detail Summary 
Water Department Operations 

Account 01-0450-09 

Expended Expended Expended 
FY 2013 FY 2014 FY 2015 

$111,417 $115,329 $116,792 
$1,244 $1,268 $1,281 

$18,162 $17,815 $20,982 
$271,443 $220,977 $324,746 

$17 $0 $0 
$73 $0 $0 

$127,195 $166,635 $122,121 
$1,100 $1,314 $1,279 

$11,914 $13,261 $7,268 
$22,073 $41,869 $39,943 

$1 $0 $0 

$564,639 $578,468 $634,412 

$13,669 $15,660 $20,943 
$13,644 $13,185 $12,671 
$9,200 $18,300 $20,100 

$90,682 $91,642 $68,407 
$0 $27,848 $0 

$127,195 $166,635 $122,121 

$433,726 $444,056 $495,357 

Expended 
FY 2016 

$120,499 
$1,321 

$18,114 
$312,885 

$0 
$0 

$125,678 
$1,898 

$10,714 
$16,135 

$0 

$607,244 

$30,299 
$9,189 

$16,000 
$70,190 

$0 
$125,678 

$467,310 

Budget Request 
FY2017 FY2018 

$121,279 $120,682 
$0 $0 

$27,000 $28,000 
$290,000 $300,000 

$6,000 $6,500 
$0 $0 

$162,000 $166,000 
$5,000 $5,000 

$10,000 $10,000 
$70,000 $70,000 

$0 $0 

$691,279 $706,182 

$22,000 $25,000 
$25,000 $25,000 
$15,000 $16,000 

$100,000 $100,000 
$0 $0 

$162,000 $166,000 

$537,000 $551,000 

Recommend 
FY 2018 

$120,682 
$0 

$28,000 
$300,000 

$6,000 
$0 

$166,000 
$5,000 

$10,000 
$70,000 

$0 

$705,682 

$25,000 
$25,000 
$16,000 

$100,000 
$0 

$166,000 

$551,000 

....... 
Vi 
-...,l 



Water 

Line Item Description 

5200!0 Utility - Electricity 

WaterOpEx 

520020 Utility - Natural Gas 

Water OpEx 

520040 Utility - Telephone 

WaterOpEx 

520080 R & M - Equipment 

WaterOpEx 

520090 R & M - Building 

WaterOpEx 

520100 Advertising & Binding 

WaterOpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Amount to cover anticipated rate increase 

Natural Gas for South Strcel Yard, W.M.St. and Oak St. Booslcrs. 

Charges for telephones and cable service for water treatment planl and distribution system 
monitoring 

Contracted services involving electrical and 
mechanical work throughout the system. 

Work throughout the year maintaining various building structures 

Increase in advertising costs for classified bids in the T&G and other legal requirements for 
advertisements 

DEPARTMENT 
REQUEST 

2018 

$175,000 

$175,000 

$15,000 

$15,000 

$10,000 

$10,000 

$97,500 

$97,500 

$15,000 

$15,000 

$4,000 

$4,000 

MANAGER 
RECOMMEND 

2018 

$175,000 

$175,000 

$15,000 

$15,000 

$10,000 

$10,000 

$97,500 

$97,500 

$15,000 

$15,000 

$4,000 

$4,000 

-VI 
00 



Line Item Description 

520130 Professional Services 

Water OpEx 

520140 Rental of Equipment 

WaterOpEx 

520220 Services-Not Classified 

Water OpEx 

540010 Automotive 

Water OpEx 

540020 Oil & Fuel 

WaterOpEx 

540030 Building 

WaterOpEx 

540050 Sand, Stone & Gravel 

WaterOpEx 

1/23/2017 

Explanation 

Increased lab analysis required by DEP and other additional stream testing especially 
considering our new water management permit. Additional testing for manganese and total 
and hexavalent chromium 
Water Conservation Program Expenses Program to focus on education, promotion 

Adding $25,000 for Engineering and Compliance issues "ith the Water Management Act 

We are doing more preventative maintenance on the vehicles plus some larger repair items on 
our older equipment 

Fifty gallon oil drums and other lubricants for vehicle maintenance 

Various maintenance projects at pump station buildings and treatment plant 

Gravel for water repair work throughout Town. Some increases in the cost of materials. 

DEPARTMENT 
REQUEST 

2018 

$136,000 

$136,000 

$0 

$0 

$2,500 

$5,000 

$45,000 

$45,000 

$1,000 

$1,000 

$10,000 

$10,000 

$33,000 

$33,000 

MANAGER 
RECOMMEND 

2018 

$100,000 

$100,000 

$0 

$0 

$2,500 

$5,000 

$45,000 

$45,000 

$1,000 

$1,000 

$10,000 

$10,000 

$33,000 

$33,000 

...... 
VI 
\0 



Line Item Description 

540070 Asphalt & Bit Materials 

Water OpEx 

540080 Pipe Fittings 

Water OpEx 

540090 Water Meter Parts 

WaterOpEx 

540100 Seed, Loam & Fertilizer 

WaterOpEx 

540110 Public Safety 

Water Op Ex 

540120 Clothing & Unifonns 

WatcrOpEx 

540140 Books Periodicals Subs 

WaterOpEx 

540150 Print Postage Stationary 

WaterOpEx 

1/23/2017 

Explanation 

Increases in fuel costs reflecting in higher asphalt costs 

Expenditure for brass items.pipes and other related items. Significant cost increases in all 
brass items \\ith no lead requirements in effect 

Costs for odd size meters \\e encounter in some larger installations 

Miscellaneous items such as safety vests,cones etc. 

Clothing and boot cost of$535 per man ( 10 people) one w/unifonn @ $500 plus boots 
@$150 including work coveralls 
=$6,250 

Books for training and olher related purposes 

Postage for bills -cost of printing of annual water quality reports.Various water customer 
notices 

DEPARTMENT 
REQUEST 

2018 

$50,000 

$50,000 

$100,000 

$100,000 

$8,000 

$8,000 

$2,500 

$1,000 

$1,000 

$6,250 

$6,250 

$1,000 

$1,000 

$13,000 

$13,000 

MANAGER 
RECOMMEND 

2018 

$50,000 

$50,000 

$100,000 

$100,000 

$8,000 

$8,000 

$2,500 

$1,000 

$1,000 

$6,250 

$6,250 

$1,000 

$1,000 

$13,000 

$13,000 

-0\ 
0 



Line Item Description 

540170 Medical & Dental 

Water OpEx 

540190 Custodial Supplies 

Water OpEx 

540220 Office Supplies 

Water OpEx 

540240 Small Tools & Misc Equip 

Water Op Ex 

540330 Pump Parts & Maintenance 

WaterOpEx 

570020 Dues & Memberships 

Water OpEx 

570030 Travel 

WaterOpEx 

570080 Inspection Fees 

WaterOpEx 

1/23/2017 

Explanation 

Medical supplies for South St yard and pump stalfons 

Floor ,,axes and miscellaneous cleaners 

Tools for the trucks - various small electrical and mechanical components 

Cosl of replacement pump parts for well sources and booster stations 

Professional organization memberships 

Cost of continuing cducalion credits for certification license renewals. Classes for drinking 
waler license lesting 

Increased inspection fees under the new state regulations 

DEPARTMENT 
REQUEST 

2018 

$1,000 

$1,000 

$5,000 

$5,000 

$4,500 

$27,000 

$27,000 

$6,000 

$6,000 

$2,500 

$2,500 

$7,500 

$7,500 

$500 

$500 

MANAGER 
RECOMMEND 

2018 

$1,000 

$1,000 

$5,000 

$5,000 

$4,500 

$27,000 

$27,000 

$6,000 

$6,000 

$2,500 

$2,500 

$7,500 

$7,500 

$500 

$500 

-0\ -



Line Item Description Explanation 

570090 Damage Claims Reimbs 

Damage claims throughout the year 

WaterOpEx 

570180 Other· Not Classified 

Water OpEx 

570560 DEP Water Assessment 

State Dep Clean Water Drinking Act implementation costs of $8.50/ million gallons of 
water pumped 

Water OpEx 

520020 Utility • Natural Gas 

Heating and generator run costs 

WaterSepAp 

540060 Salt & Chemicals 

Electrical costs based on average of 6000/kwh!daily • $290,000 plus anticipated increase 
from SELCO 

Water SepAp 

Water 

1/23/2017 

DEPARTMENT 
REQUEST 

2018 

$1,000 

$1,000 

$8,000 

$12,000 

$12,000 

$805,750 

$0 

$6,500 

$6,500 

$551,000 

$300,000 

$557,500 

$1,363,250 

MANAGER 
RECOMMEND 

2018 

$1,000 

$1,000 

$8,000 

$12,000 

$12,000 

$769,750 

so 

$6,000 

$6,000 

$551,000 

$300,000 

$557,000 

$1,326,750 

~ 

0\ 
N 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Cemetery 0491 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $17,383 $17,765 $17,850 $18,207 $10,036 $18,120 $18,120 
Cemetery PEA $17,383 $17,765 $17,850 $18,207 $10,036 $18,120 $18,120 

510010 S & W- Full Time $8,247 $8,650 $8,651 $8,824 $2,647 $8,824 $8,824 
510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 

Cemetery S&C $8,247 $8,650 $8,651 $8,824 $2,647 $8,824 $8,824 

510010 S & W - Full Time $30,856 $35,328 $30,769 $31,385 $16,903 $31,980 $31,980 
510030 S & W -Temporary $0 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510090 Overtime $0 $2,693 $2,000 $2,000 $192 $2,500 $2,500 
510100 Longevity $0 $0 $0 $0 $0 $0 $0 
510110 Work Incentive Program $0 $0 $0 $0 $0 $0 $0 
510610 Base Salary Adjustment $0 $0 $0 $0 $0 $0 $0 

Cemetery Other $30,856 $38,021 $32,769 $33,385 $17,096 $34,480 $34,480 

520010 Utility - Electricity $1,798 $1,261 $0 $0 $370 $0 $0 
520020 Utility - Natural Gas $1,544 $993 $0 $0 $416 $0 $0 
520040 Utility - Telephone $136 $96 $0 $0 $25 $0 $0 
520060 Utility - Water $214 $218 $0 $0 $190 $0 $0 
520070 Utility- Sewer $5 $5 $0 $0 $0 $0 $0 
520080 R & M - Equipment $67 $715 $0 $0 $122 $0 $0 
520090 R & M - Building $5,833 $1,556 $0 $0 $0 $0 $0 
520100 Advertising & Binding $170 $630 $0 $0 $309 $0 $0 
520130 Professional Services $0 $0 $0 $0 $19 $0 $0 
520140 Rental of Equipment $0 $0 $0 $0 $0 $0 $0 
520150 R & M - Public Property $34 $930 $0 $0 $32,254 $0 $0 
520160 Removal Tree Trim, Rubbish $0 $6,970 $0 $0 $9,000 $0 $0 

1/23/2017 Cemetery 
...... 
0\ 
v.> 



ORIGINAL 
ACTUAL ACTUAL BUDGET 

2015 2016 2017 

520220 Services-Not Classified $5,210 $0 $0 
5208 JO Grounds Maintenance $29,245 $34,585 $39,000 
540010 Automotive $0 $0 $0 
540020 Oil & fuel $0 $0 $0 

540030 Building $0 $0 $0 
540050 Sand, Slone & Gravel $0 $0 $0 
540070 Asphalt & Bit Materials $0 $0 $0 
540080 Pipe Finings $0 $0 $0 

540 JOO Seed, Loam & Fertilizer $0 $301 $0 

540120 Clothing & Unifonns $0 $0 $0 
540140 Books Periodicals Subs $0 $0 $0 
540150 Print Postage Stationary $0 $0 $0 
540190 Custodial Supplies $0 $0 $0 
540220 Office Supplies $445 $530 $0 
540230 Supplies - Not Classified $977 $1,427 $0 
540240 Small Tools & Misc Equip $0 $320 $0 
570040 Insurance & Bonds $0 $0 $0 
570080 Inspection Fees $0 $0 $0 
570180 Other - Not Classified $220 $439 $0 

Cemetery OpEx $45,896 $50,975 $39,000 

580030 Passenger Cars $0 $0 $0 
580120 Equip - Not Classified $0 $0 $0 
580250 Mowers $0 $0 $0 

Cemetery Equip $0 $0 $0 

Cemetery $102,382 $115,411 $98,271 

1123/2017 Cemetery 

REVISED EXPENDED 
BUDGET TO DATE 

2017 2017 

$0 $0 

$39,000 $38,260 

$0 $0 
$0 $0 

$0 $0 
$0 $0 

$0 $0 
$0 $0 

$0 $0 
$0 $0 
$0 $0 
$0 $175 
$0 $0 

$0 $390 
$0 $2,402 
$0 $0 

$0 $0 
$0 $0 
$0 $424 

$39,000 $84,356 

$0 $0 

$0 $0 
$0 $0 
$0 $0 

$99,416 $114,134 

DEPARTMENT 
REQUEST 

2018 

$0 
$39,000 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$39,000 

$0 
$0 
$0 

$0 

$100,424 

TOWN 
MANAGER 

RECOMMEND 
2018 

$0 
$39,000 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
so 
$0 
$0 
$0 
$0 
$0 

$39,000 

$0 
$0 
$0 
$0 

$100,424 

~ 

0\ 
~ 



Cemetery 

Line Item Description 

520810 Grounds Maintenance 

Cemetery OpEx 

Cemetery 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

DEPARTMENT 
REQUEST 

2018 

$39,000 

$39,000 

$0 

$39,000 

MANAGER 
RECOMMEND 

2018 

$39,000 

$39,000 

$0 

$39,000 

...... 
0\ 
(J'I 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Health 0510 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W- FuH Time $0 $0 $0 $0 $0 $0 $0 
510020 S & W - Part Time $600 $600 $900 $900 $300 $900 $900 
510100 Longevity $0 $0 $0 $0 $0 $0 $0 

Health PEA $600 $600 $900 $900 $300 $900 $900 

510010 S & W - Full Time $42,436 $44,400 $45,160 $46,060 $25,395 $45,884 $45,884 
510080 Sick Leave Plan II $0 $662 $0 $0 $353 $0 $0 
510090 Overtime $0 $0 $300 $300 $0 $1,750 $1,750 
510 100 Longevity $63 $0 $100 $100 $163 $163 $163 
510110 Work Incentive Program $0 $0 $0 $0 $0 $0 $0 

Health S&C $42,498 $45,062 $45,560 $46,460 $25,910 $47,796 $47,796 

510010 S & W- Full Time $0 $0 $0 $0 $0 $0 $0 
510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $0 $0 $0 $0 $0 $0 $0 

Health Other $0 $0 $0 $0 so $0 $0 

520040 Utility- Telephone $221 $168 $600 $600 $44 $600 $600 
520050 Utility - Refuse Disposal $0 $0 $0 $0 $0 $0 $0 
520080 R & M - Equipment $0 $0 $100 $100 $0 $100 $100 
520100 Advertising & Binding $0 $55 $100 $100 $0 $100 $100 
520130 Professional Services $126,225 $136,256 $154,398 $154,398 $150,083 $159,366 $159,366 
520160 Removal Tree Trim, Rubbish $0 $0 $0 $0 $0 $0 $0 
540140 Books Periodicals Subs $0 $0 $0 $0 $0 $0 $0 
540150 Print Postage Stationary $381 $380 $1,000 $1,000 $109 $1,000 $1,000 
540170 Medical & Dental $1,446 $2,485 $2,000 $2,000 $1,376 $2,000 $2,000 

1/23/2017 Health 
...... 
0\ 
0\ 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

540220 Office Supplies $127 $385 $400 $400 $71 $400 $400 
540240 Small Tools & Misc Equip $0 $0 $500 $500 $0 $500 $500 
570010 Car Allowance/Mileage $0 $0 $0 $0 $0 $0 $0 
570020 Dues & Memberships $0 $0 $200 $200 $0 $200 $200 
570030 Travel $0 $0 $200 $200 $0 $200 $200 

Health OpEx $128,400 $139,728 $159,498 $159,498 $151,683 $164,466 $164,466 

580010 Office Equipment $0 $0 $0 $0 $0 $0 $0 
Health Equip $0 so $0 $0 $0 $0 $0 

520440 Landfill Maintenance $0 $0 $0 $0 $0 $0 $0 
570490 Waste Collection Program $0 $0 $0 $0 $0 $0 $0 

Health SepAp so $0 $0 $0 so $0 $0 

Health $171,498 $185,389 S205,958 $206,858 $177,893 $213,162 S213,162 

1/23/2017 Health -0\ 
-..J 



Department: Building Inspector/Board of Health 

Name Grade Step 
Hourly 

Hours Wks 
Rate 

Patricia Sheehan DH4 

Michele Bowers A3 
Kerry Stockwell A3 

Christopher Lund PT3 
Joseph Reilly PT2 

P-T Asst Bldg Insp PT3 

Longevity Payments 

Name Amount 
Patricia Sheehan $300 Building Inspector $463 
Michele Bauwens $200 $100 Board of Health $163 
Kerry Stockwell $125 $63 

$625 $625.00 

Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

Weekly 
Sub-Total Step 

Hourly 
Hours 

Rate Rate 

E 

E $23.53 37.50 
E $23.53 37.50 

E $30.75 37.50 
E $29.15 37.50 

E $30.75 18.50 

E $30.75 7.50 

Weekly 
Wks Sub-Total 

Rate 

$1,742.35 52.00 $90,602.20 

$882.38 52.00 $45,883.50 
$882.38 52.00 $45,883.50 

Building Inspector 
Board of Health 

$1,153.13 52.00 $59,962.50 
$1,093.13 52.00 $56,842.50 

$568.88 52.00 $29,581.50 

Town Manager 

$230.63 52.00 $11,992.50 

Total 

$90,602.20 

$45,883.50 
$45,883.50 

$91,767.00 

$45,883.50 
$45,883.50 

$59,962.50 
$56,842.50 

$116,805.00 

$29,581.50 

-°' 00 



Health 

Line Item Description 

520040 Utility - Telephone 

Health OpEx 

520080 R & M - Equipment 

Health OpEx 

520!00 Advertising & Binding 

Health OpEx 

520130 Professional Services 

Health OpEx 

540150 Print Postage Stationary 

Health OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Telephone service plus cell ph 

To repair office equipment 

To publish notice ofregualtor 

Landfill engineering consullant 

Regionialized health director 

Beaver Management. Special Waste Disposal 

Title V Consulting - Now part of Worcester contract 

Constable Services 

To print notice of program changes. 

DEPARTMENT 
REQUEST 

2018 

$600 

$600 

$100 

$100 

$100 

$100 

$159,366 

$2,500 

$151,366 

$5,000 

$0 

$500 

$1,000 

$1,000 

MANAGER 
RECOMMEND 

2018 

$600 

$600 

$100 

$100 

$100 

$100 

$159,366 

$2,500 

$151,366 

$5,000 

$0 

$500 

$1,000 

$1,000 

...... 
°' \0 



Linc Item Description 

540170 Medical & Dental 

Health OpEx 

540220 Office Supplies 

Health OpEx 

540240 Small Tools & Misc Equip 

Health OpEx 

570020 Dues & Memberships 

Health OpEx 

570030 Travel 

Health OpEx 

Health 

1/23/2017 

Explanation 

Supplies and syringes for clinics, cost to dispose of used syringes 

General Office Supplies 

To purchase supplies for the stream sampling program and lake monitoring. environmental 
monitoring 

Member5hips in MI-IOA, MEI IA, and MAHB 

For professional meetings, train ings, and conferences. 

DEPARTMENT 
REQUEST 

2018 

$2,000 

$2,000 

$400 

$400 

$500 

$500 

$200 

$200 

$200 

$200 

$164,466 

$0 

so 

$164,466 

MANAGER 
RECOMMEND 

2018 

$2,000 

$2,000 

$400 

$400 

$500 

$500 

$200 

$200 

$200 

$200 

$164,466 

$0 

$0 

$164,466 

-.....J 
0 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Council on Aging 

0541 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W- Full Time $76,988 $81,018 $80,709 $82,324 $45,420 $82,008 $82,008 
510080 Sick Leave Plan II $0 $1,546 $0 $0 $1,577 $0 $0 
510 JOO Longevity $250 $300 $300 $300 $300 $300 $300 

Council on Aging PEA $77,238 $82,864 $81,009 $82,624 $47,297 $82,308 $82,308 
510010 S & W - Full Time $40,751 $43,175 $45,160 $46,060 $25,410 $45,884 $45,884 
510020 S & W - Part Time $17,118 $17,913 $19,469 $19,469 $11,034 $36,752 $36,752 
510030 S & W - Temporary $8,724 $0 $0 $395 $0 $0 $0 
510080 Sick Leave Plan II $610 $662 $0 $0 $706 $0 $0 
5 IO I 00 Longevity $250 $250 $300 $300 $300 $300 $300 

Council on Aging S&C $67,452 $62,001 $64,928 $66,223 $37,450 $82,936 $82,936 
510020 S & W - Part Time $57,138 $58,863 $59,003 $60,479 $30,750 $70,797 $63,513 

Council on Aging Other $57,138 $58,863 $59,003 $60,479 $30,750 $70,797 $63,513 
520040 Utility - Telephone $2,292 $2,079 $2,600 $2,600 $927 $2,600 $2,600 
520080 R & M - Equipment $140 $167 $0 $0 $0 $0 $0 
520100 Advertising & Binding $268 $0 $400 $400 $0 $400 $400 
520110 Hospital & Medical $750 $480 $600 $600 $0 $600 $600 
520220 Services-Not Classified $0 $0 $0 $0 $0 $0 $0 
540010 Automotive $0 $0 $0 $0 $0 $0 $0 
540140 Books Periodicals Subs $991 $1,885 $3,200 $3,200 $1,073 $7,000 $4,500 
540150 Print Postage Stationary $0 $1,520 $12,000 $12,000 $3,355 $15,000 $15,000 
540220 Office Supplies $1,981 $1,822 $2,000 $2,000 $56 $4,000 $2,000 
570010 Car Allowance/Mileage $6,088 $5,468 $5,000 $5,000 $3,011 $5,500 $5,500 
570020 Dues & Memberships $113 $1,139 $2,230 $2,230 $1,186 $2,230 $2,230 
570030 Travel $1,253 $1,513 $1,000 $1,000 $1,455 $3,000 $2,000 

Council on Aging OpEx $13,876 $16,073 $29,030 $29,030 $11,062 $40,330 $34,830 

l/2S/2017 Council on Aging 
...... 
-....J ...... 



ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

Council on Aging $215,704 $219,802 $233,970 $238,356 

1/25/2017 Council on Aging 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$126,559 $276,371 

TOWN 
MANAGER 

RECOMMEND 
2018 

$263,587 

........ 

......J 
N 



D,epa rtment: Council on Aging 

Name Grade Step 
Hourly 

Hours Wks 
Rate 

Sharon Yager DH-3 

Cynthia Willi5 A-3 

Walter Rice A·2 
New PQSiti1,1n A-2 A Sl7.73 18.00 26.00 

Va11 Drfrers: 

Babin, Patricia M-5 8.50 
Dumas, Robert M-5 17.00 
Fluety, Donald M-5 17.00 
Home,Roben M-5 17.00 
Koziara, Philip M-5 17,00 
Person, Mary Jane M-5 8.50 
Vickstrom, Russell M-5 • 
Van Drfrer Fill-/11 011ly: Tora/ l'an lloun P~r ll'ul: 85.00 
Messier, Donna M-5 .. 
Meals 011 Wheels: 1)pically do J PQid rour~!ut. 

Buckley, Alan M-3 2 ,00 
Gale, Ellen "Terry" M-3 2.00 
MOH' Drfrer Fill-In 011/J•: 

La1ino, Shirley M-3 •• 
Longe,·ity Payments 

Name Amount 

Sharon Yager SJOO 
Cynthia Willis SJOO 
Total Longe•·il)•: S600 

Formula Grant Em(!lo,·ees 
S1accy Lavely A-2 
Donna Messier A·l 
Miranda Watson A-I 

~ypically only drives COA98 
•• Lefi blank as they do not drive on a weekly basis 

Employee Roster 
Fiscal Year 2018 

REQUESTED 

Weekly 
Sub-Total Step 

Hourly 
Hours Rate Rate 

E 37.50 

E S23,53 37.50 

E S21.14 18.00 
S319.14 SS,297.64 B S18.52 18,00 

Sl4.97 8.50 
Sl7.17 17.00 
Sl4 97 17.00 
S14.97 17.00 
Sl4.97 17.00 
Sl4.97 8 50 
Sl2.91 

3rd year Sl2,91 2.00 
3rd year Sl2.91 2 .00 

( Total FTE's 4.85 

D S20.23 18,00 
[) SIS.17 18.00 
0 S18.17 18 .. 00 

Weekly 
Wks 

Rate 
Sl,577.08 52.00 

S882.38 52.00 

SJS0.52 52.00 
S333.36 26.00 

FTE's 

S127.25 52.00 
S291.89 52.00 
S254,49 52.00 
S254.49 52.00 
S254.49 52.00 
Sl27.25 52,00 

S25.82 52.00 
S25,82 52.00 

I F"TE's 

S364.14 5.2.20 
S327.06 52.20 
S327.06 52.20 

Sub-Total 

S82,008.16 

S45,883.50 

St9,787.04 
SS,667.36 

2,48 

2.31 

S19,008.1 I 
517,072.53 
Sl7,072.53 

Total 

S82,008.16 

$45,883.50 

Sl9,787.04 
St6,965.00 

$36,752.04 

S6,616.74 
S15,178.28 
SIJ,233.48 
SIJ,233.48 
SlJ,233.48 

$6,616.74 

Sl,342.64 
Sl,342.64 

570,797.48 

S13,104.00 
SIJ,105.00 
S13,106.00 

~ 
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Department: Council on Aging 

Name Grade Step 
Hourly 

Hours Wks 
Rate 

Sharon Yager DH-3 

Cynthia Willis A-3 

Walter Rice A-2 
New Position A•l A St 7,7l 18.00 26,00 

Van Drfrers: 

Babin, Patricia M-3 8.50 
Dumas, Robert M-5 17.00 
Flu~'J)', Donald M•J 17.00 
Home, Robert M-3 17,00 
Koziara, Philip M-3 17,00 
P~-r.;on, Mary Jane M-3 8.50 
Vicksuum, Russell M-3 • 
l'an Drfrer Fi/1-/11 Onl)•: To1al Ian 1/oun Ptr ll'ttt. 85.00 
Messier, Donna M-5 •• 
Meals on Wheels: Typicall>· Jo I paid rou,,1 .. t 

Buckley. Alan M-3 2.00 
Gale, Ellen "Teny" M-3 2.00 
MOW Drfrer Fill-Ill Only: 
Latino, Shirley M-3 •• 

Longe,·it)' P11rments 

Name Amount 

Sharon Yager S300 
Cynthia Willis S300 
Total Lo11ge,•ity: S600 

Formula Grant Emglo,·ees 
Stacey Lavcly A-2 
Donna M~ ier A-I 
Miranda Watson A~I 

*Typically only drives COA98 
•• Left blank as they do not drive on a weekly basis 

Employee Roster 
Fiscal Year 2018 

RECOMMENDED 

Weekly 
Sub-Total Step 

Hourly 
Hours 

Rate Rate 
E 37.50 

E S23.53 37.50 

E S21.14 18,00 
SJl9.14 SS,297,64 B SIS ,52 18.00 

S12.91 8.50 
S17.17 17.00 
S12.91 17.00 
S12.91 17.00 
S12.91 17.00 
Sl2.91 8,50 
Sl2.91 

3rd year Sl2,91 2.00 
3rd year S12.91 2 .00 

I Tol11I FTE's 4,8S I 

D S20.23 18 .. 00 
D SIS.17 18.00 
D SIS.17 18.00 

Weekly 
Wks 

Rate 
Sl,S77.08 52.00 

S882.38 52,00 

S380.52 52.00 
SJJJ.36 26.00 

FTE's 

S109.74 52.00 
S291.89 52.00 
S219.47 52.00 
S219.47 52.00 
S219.47 5200 
SI09.74 5200 

S25,82 52.00 
S25.82 52.00 

FTE's 

S364.14 52.20 
S327.06 52.20 
$327.06 52.20 

Sub-Total 

S82,008.16 

$45,883.50 

$19,787.04 
SS,667.36 

2.48 

2.37 

Sl9,008. I I 
Sl7,072.53 
Sl7,072.53 

Total 

S82,008.16 

S45,883.50 

S19,787.04 
$16,965.00 

$36,752.04 

55,706.22 
SI 5,178.28 
SI 1,412.44 
SI 1,412.44 
SI 1,412.44 

SS,706.22 

SI ,342.64 
Sl,342.64 

S63,Sl3.32 

SIJ,104.00 
SIJ,105.00 
513,106.00 

...... 
......J 
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FY18 
FY16 Actual FY17 Actual Pro~osed 

Budget Item Budget: Budget bl£ COA Ex12lanatlon of Increase/Change: 

(July 2015- (July 2016- (July 2017-
Salaries 1-2-3 June 2016) June2017) June2018) 
Salaries I (SMY) $79,430.00 $80,709.03 $82,008.16 
Longevity $300.00 $300.00 $300.00 
Total Salaries I $79,730.00 $81,009.03 $82,308.16 
Salaries 2 (CMW) $39,929.00 $45,159.53 $45,883.50 
Longevity (CMW) $250.00 $300.00 $300.00 
Outreach Coord. $18,336.00 $19,468.51 $19,787.04 
Reinstate Assistant Position $16,965.00 R1tlnstate part-time Assistant position 
Total Salaries 2 $58,515.00 $64,928.04 $82,935.54 
Salaries 3 

ttevert oacK ro m:, ttate ror van 
drivers. If 3rd van Is secured from 

Van Drivers $58,894.76 I $56,359.30 I $68,112.20 RTA, this number would Increase by 
$32,216.40 at that rate, for a total of 
$111,649.20. 

MOW Drivers $1,300.00 I $2,643.40 $2,685.28 Avg 2 paid shifts per week 
Total Salaries 3 $60,194.76 $59,002.70 $70,797.48 

Total Salaries 1-2-3 $236,041.18 
4-5-6: Operating Exp. 
4- Services 

I I 
May increase If new phone module 
from IT consultation Is put under COA 

Telephone $2,600.00 $2,600.00 $2,600.00 VS IT budget 

Equipment $0.00 $0.00 $0.00 
Advertising $400.00 $400.00 $400.00 

TIiis figure would be S900 II 3 new 

Medfcal $600.00 $600.00 $600.00 drivers would need to be hired If 3rd 
van Is obtained from the RTA 

Total Services $3,600.00 $3,600.00 $3,600.00 
5-Goods 
Automotive $0.00 I $0.00 I $0.00 

Increase reflects Increases based on 
IT upgrades and includes $2500 for 
Strategic Planning based on 12114 

Books/Subscript. $3,200.00 I $3,200.00 I $7,000.00 Budget discussion 

--..) 
Vt 



Printing s1,200.oo I s 12,ooo.oo I 

Office Supplies s2,ooo.oo I s2tooo.oo I 

Total Goods $12,400.00 $17,200.00 
6-Services 

$5,000.00 $5,000.00 
Car Allowance/Mileage 
Dues & Memberships $1,500.00 $2,230.00 

In-State Travel $500.00 $1 ,000.00 

Total Services $7,000.00 $8,230.00 

Total 1-2-3 $198,439.76 $204,939.77 
Total 4-5-6 $23,000.00 $29,030.00 
TOTAL BUDGET: $221,439.76 $233,969.77 

Submitted to TM 12130116 

$ To cover additional Newsletters being 
15,000.00 malled 

Io conso11aare umce :supply 11uaget 
and remove from Formula Allocation 

$4,000.00 (half of Office Supply budget 
historically has come out of Formula) 

$26,000.00 

that may occur, may Increase If MOW 
$5,500.00 Stipend is determined to be 

Inadequate 

$2,230.00 Reflects $730 Accreditation Fee in 2017 
To allow more COA Board 

$3,000.00 participation In outside meetings 

$10,730.00 

$ 236,041.18 
$40,330.00 

$276,371.18 

~ 

-l 
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F¥ 171 Ferim.ula Breakdawrn: 

Volunteer Coordinator: 

Office Support Coordinator: 

Office Support Coordinator: 

Total Salaries: 

Other Expenses: 

Volunteer Recognition: 

Conferences: 

Newsletter Printing: 

Route Match Software Lease: 

Office Supplies/Equipment: 

$65 888.00 

$18,120.96 

$16,277.04 

$16,277.04 

$50,675.04 

$15,204.96 

$3,500.00 

$2,400.00 

$2,400.00 

$5,000.00 

$1,904.96 

177 



Council on Aging 

Line Item Description 

520040 Utility- Telephone 

Council on Aging OpEx 

520100 Advertising & Binding 

Council on Aging OpEx 

5201 IO Hospital & Medical 

Council on Aging OpEx 

540140 Books Periodicals Subs 

Council on Aging OpEx 

540150 Print Postage Stationary 

Council on Aging OpEx 

540220 Office Supplies 

Council on Aging OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Telephone 

ADVERTISING AND BINDING 

Hospital & Medical 

Books, Periodicals and Subscriptions 

Budget Adjustment 

Explanation 

This line item cover "Senior Edition" Newsletter printing 

Office Supplies 

DEPARTMENT 
REQUEST 

2018 

$2,600 

$2,600 

$400 

$400 

$600 

$600 

$7,000 

$7,000 

$0 

$15,000 

$15,000 

$4,000 

$4,000 

MANAGER 
RECOMMEND 

2018 

$2,600 

$2,600 

$400 

$400 

$600 

$600 

$4,500 

$7,000 

$(2,500) 

$15,000 

$15,000 

$2,000 

$2,000 

~ 
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Linc Item Description Explanation 

570010 Car Allowance/Mileage 

Car Allowance & Mileage 

Council on Aging OpEx 

570020 Dues & Memberships 

Accredidation fee, dues and memberships 

Council on Aging OpEx 

570030 Travel 

In State Travel 

Council on Aging OpEx 

Council on Aging 

1/23/2017 

DEPARTMENT 
REQUEST 

2018 

$5,500 

$5,500 

$2,230 

$2,230 

$3,000 

$3,000 

$40,330 

$40,330 

MANAGER 
RECOMMEND 

2018 

$5,500 

$5,500 

$2,230 

$2,230 

$2,000 

$2,000 

$34,830 

$34,830 

..... 
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Veterans Benefits 

ACTUAL 
2015 

510010 S & W- Full Time $0 
Veterans Benefits PEA $0 

510010 S & W- Full Time $0 

Veterans Benefits S&C $0 

520040 Utility - Telephone $68 
520080 R & M - Equipment $0 
520570 Regional Veterans Assessment $22,995 
540140 Books Periodicals Subs $0 
540220 Office Supplies $0 
5700 IO Car Allowance/Mileage $0 
570020 Dues & Memberships $0 
570030 Travel $0 
570080 Inspection Fees $0 
570130 Veterans Benefits $132,379 

Veterans Benefits OpEx $155,442 

Veterans Benefits $155,442 

1/23/2017 Veterans Benefits 

TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

ORIGINAL REVISED 
ACTUAL BUDGET BUDGET 

2016 2017 2017 

$0 $0 $0 
$0 $0 $0 

$0 $0 $0 
$0 $0 $0 

$48 $200 $200 
$0 $0 $0 

$35,500 $42,000 $42,000 
$0 $0 $0 
$0 $200 $200 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 

$107,986 $190,005 $190,005 
$143,534 $232,405 $232,405 

$143,534 $232,405 $232,405 

0543 

TOWN 
EXPENDED DEPARTMENT MANAGER 
TO DATE REQUEST RECOMMEND 

2017 2018 2018 -
$0 $0 $0 
$0 $0 $0 

$0 $0 $0 
$0 $0 $0 

$12 $200 $200 
$0 $0 $0 

$19,389 $49,000 $49,000 
$0 $0 $0 
$0 $200 $200 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 

$69,310 $190,005 $192,000 
$88,711 $239,405 $241,400 

$88,711 $239,405 $241,400 

This budget is subject to additional review after the new Veterans 
Director/Agent assumes the position in February. 

...... 
00 
0 



Summary of Veterans Benefits Paid 181 
Fiscal Vear 2016 and Fiscal Vear 2017 (To Date) 

FY 2016 July $10,541.98 

August $11,564.12 
September $9,872.89 

October $8,516.98 
November $9,748.48 

December $9,508.23 

January $5,618.98 

February $5,515.28 

March $9,774.01 
April $8,485.81 
May $9,007.38 
June $9,831.95 $107,986.09 

FY 2017 July $7,778.33 

August $11,907.51 

September $8,884.00 
October $7,977.89 

November $8,265.12 
December $10,723.61 
January $13,773.17 $69,309.63 

Ave Last (6) Months $10,255.22 
Ave Last (12) Months $9,327.01 
Ave Last (18) Months $9,264.10 

Say $16,000.00 

Annual $192,000.00 



Veterans Benefits 

Linc Item Description 

520040 Utility - Telephone 

Veterans Benefits OpEx 

520570 Regional Veterans Assessment 

Veterans Benefits OpEx 

540220 Office Supplies 

Veterans Benefits OpEx 

570130 Veterans Benefits 

Veterans Benefits OpEx 

Veterans Benefits 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Assessment FY 2018 (Subject to Change) 
Paid Quarterly - Increase of staffing needed - Shrc,,sbury portion is additional 6,049.36. 
!PAD trial being conducted for home visits. Purchase may be necessal)' for additional staffing. 

Veterans benclits paid per statute. - Subject to change depending on clients. 

Payment lo Veterans living at Veterans Inc. for 15 Veterans @ $467/month - IOO% 
Reimbursement 
Payment to Veterans Inc. for 15 Veterans @ S200lmonth - IOO% Reimbursement 

DEPARTMENT 
REQUEST 

2018 

$200 

$49,000 

$49,000 

$200 

$190,005 

$0 

$0 

$0 

$239,405 

$239,405 

MANAGER 
RECOMMEND 

2018 

$200 

$49,000 

$49,000 

$200 

$192,000 

$192,000 

$0 

$0 

$241,400 

$241,400 

...... 
00 
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Commission on Disabilities 

ACTUAL 
2015 

520000 Purchase of Services $0 
540000 Supplies $0 
570000 Other Charges & Expend $0 
570010 Car Allowance/Mileage $0 
570030 Travel $0 

Disability OpEx $0 

Commission on $0 

Disabilities 

1/23/2017 Commission on Disabilities 

TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

ORIGINAL REVISED 
ACTUAL BUDGET BUDGET 

2016 2017 2017 

$301 $500 $500 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 

$301 $500 $500 

$301 $500 $500 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 --
$358 $500 

$5 $0 
$0 $0 
$0 $0 
$0 $0 

$363 $500 

$363 $500 

0549 

TOWN 
MANAGER 

RECOMMEND 
2018 

$500 
$0 
$0 
$0 
$0 

$500 

$500 

-00 
vJ 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Library 0610 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W- Full Time $96,163 $98,462 $98,086 $100,048 $55,199 $99,664 $99,664 
510080 Sick Leave Plan 11 $1,105 $1,127 $0 $0 $1,917 $0 $0 
5 IO 100 Longevity $125 $200 $200 $200 $200 $200 $200 

Library PEA $97,393 $99,789 $98,286 $100,248 $57,315 $99,864 $99,864 

510010 S & W- Full Time $538,681 $544,364 $561,502 $572,727 $312,505 $624,947 $624,947 
510020 S & W - Part Time $211,512 $228,974 $231,740 $236,271 $136,566 $248,430 $217,848 
510030 S & W - Temporary $102 $599 $0 $0 $4,370 $11,578 $7,718 
510080 Sick Leave Plan II $2,853 $1,925 $0 $0 $2,715 $0 $0 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $1,850 $1,275 $1,475 $1,475 $1,475 $1,600 $1,600 
510240 Standby Pay $0 $0 $0 $0 $0 $0 $0 

Library S&C $754,997 $777,138 $794,718 $810,473 $457,632 $886,555 $852,114 

510010 S & W - Full Time $1,289 $1,300 $0 $0 $0 $0 $0 
510020 S & W - Part Time $0 $0 $0 $0 $0 $0 $0 
510030 S & W - Temporary $18.406 $19,761 $28,000 $29,425 $14,376 $38,766 $28,000 
510080 Sick Leave Plan II $0 $0 $0 $0 $0 $0 $0 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510 100 Longevity $0 $200 $0 $0 $0 $0 $0 
5101 to Work Incentive Program $0 $0 $0 $0 $0 $0 $0 

Library Other $19,694 $21,261 $28,000 $29,425 $14,376 $38,766 $28,000 

520010 Utility - Electricity $0 $0 $0 $0 $0 $0 $0 
520040 Utility - Telephone $3,944 $6,559 $6,000 $6,000 $1,169 $6,000 $6,000 
520060 Utility - Water $0 $0 $0 $0 $0 $0 $0 
520070 Utility - Sewer $0 $0 $0 $0 $0 $0 $0 
520080 R & M - Equipment $10,428 $5,925 $13,982 $18,482 $1,119 $33,172 $33,172 

1/23/2017 Library -00 
.i:::,.. 



ORIGINAL 
ACTUAL ACTUAL BUDGET 

2015 2016 2017 

520090 R & M - Building $0 $141 $0 
520100 Advertising & Binding $303 $341 $500 
520130 Professional Services $41,033 $41,149 $45,000 
520140 Rental of Equipment $0 $821 $500 
520220 Services-Not Classified $45 $240 $0 
540010 Automotive $287 $315 $500 
540030 Building $0 $17 $0 
540120 Clothing & Unifonns $0 $0 $0 
540140 Books Periodicals Subs $155,710 $145,373 $144,000 
540150 Print Postage Stationary $16,782 $18,207 $19,000 
540190 Custodial Supplies $2,096 $1,754 $5,000 
540200 Educational Supplies $1,062 $1,146 $1,200 
540220 Office Supplies $3,189 $6,927 $3,500 
540230 Supplies - Not Classified $1,365 $311 $0 
540270 Library Supplies $12,813 $11,91 I $13,000 
570010 Car Allowance/Mileage $316 $506 $2,000 
570020 Dues & Memberships $985 $1,153 $1,800 
570030 Travel $217 $79 $0 
570040 Insurance & Bonds $0 $0 $0 
570180 Other - Not Classified $598 $977 $2,200 

Library OpEx $251,173 $243,851 $258,182 

580010 Office Equipment $0 $0 $0 
580020 Computer Equipment $8,942 $0 $0 
580070 Electrical & Mechanical $0 $0 $0 
580120 Equip- Not Classified $0 $0 $0 

Library Equip $8,942 $0 $0 

Library $1,132,200 $1,142,039 $1,179,186 

1/23/2017 Library 

REVISED EXPENDED 
BUDGET TO DATE 

2017 2017 

$0 $0 

$500 $0 

$45,000 $46,966 
$500 $0 

$0 $0 
$500 $556 

$0 $0 
$0 $0 

$173,445 $89,583 
$19,358 $13,822 

$5,304 $3,818 
$1,200 $45 
$3,500 $2,818 

$0 $7 
$13,000 $3,953 

$2,000 $63 
$1,800 $137 

$0 $0 
$0 $0 

$2,200 $0 
$292,790 $164,056 

$0 $0 
$166 $166 

$0 $0 
$0 $0 

$166 $166 

$1,233,102 $693,545 

DEPARTMENT 
REQUEST 

2018 

$0 
$500 

$50,380 
$500 

$0 
$500 

$0 
$0 

$152,912 
$20,000 

$8,800 
$1,300 
$7,395 

$0 
$13,000 

$2,000 
$1,900 

$0 
$0 

$2,300 

$300,659 

$0 
$0 
$0 
$0 

$0 

$1,325,844 

TOWN 
MANAGER 

RECOMMEND 
2018 

$0 
$500 

$50,380 
$500 

$0 

$500 
$0 
$0 

$149,000 
$30,000 

$8,800 
$1,300 
$7,395 

$0 
$13,000 

$2,000 
$1,900 

$0 
$0 

$2,300 
$306,747 

$0 
$0 
$0 
$0 
$0 

$1,286,725 

...... 
00 
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Department: 

Name 

Dolan.Ellen 80911 Cam,ea 
01061002·510010 
Alaer. Deb 22986 CannPd 
Barbour. Dan 6301 Cannf>d 
Barrv, Mark 28815 7/1 
Evans. Walker 40339 11127 
Haclund, Pat 43023 CannM 
Haves-Pandev. Heidi 6799 6/28 
Martin. Sharon 44361 Caooed 
Ma110.Deb 88041 Caooed 
RaUmam. Harioriva 54499 2/17 
Starkin. Roxanne 44153 Canoed 
WenlwOrlh. Melissa 63597 711 
Zeller. Michael 40398 12/2 
01061002-510020 
Budae. Charlotte 22672 11/14 
Chen, Shiwen 23576 11/29 
Collins. Noel 1618 4/28 
Fallon, Judv 25621 
Ganesh, Anlana 43745 8/31 
Gunther. Nancv 43289 7/8 
Gancaralo. Vilava 2524 7/1 
Karas. Diana 80004 2/19 
Mustard. Sharma 83872 
Rvan, Marv Clare 84856 6/5 
Starkln, Cal1v 36n 10/24 
SIMh. Rashml 5119 7/21 
Tlllock. Cindv 2314 1/6 
Xue, Vlnodan 54115 
SUBTOTAL PT 

NEW REDUESTS 
Children's Assistant 

ADDmONAL HOURS 
PT Reference Librarian 
01061002-510030 Seasonal 
Seasonal Cin: Aide 
Seasonal Cln: Aide 
Seasonal Clrc Aide 
<:IIBTOTAL NEW PT 
TOTAL PT/NEW PT 

01061003-510030 Paaes 

LIBRARY 2018 - Request 

Grade Step 
Hourly 
Rate 

OHOS 

A-3 
PT-1 
A-3 

PT-1 D $ 26.44 
PT·2 
A-3 C $ 21.55 

PT-2 
A-3 

PT-5 D S 32.75 
PT-1 
PT-2 
PT-1 

A-3 A $ 19.73 
A-3 D $ 22.51 
A-3 
A·2 
A·3 B $ 20.61 
A2-2 C S 19.36 
A-2 
A-2 B S 18.52 
A-3 
A-3 D $ 22.51 
A-2 B $ 18.52 
A-3 B S 2062 
A·3 D $ 22.51 
A-3 

A-3 D S 22.51 

PT-1 A $ 23.17 

A-2 
A-2 
A-2 

Employee Roster 
Fiscal Year 2018 

F2r EmRIOlf!es Stlll In Stell! 

Hours Wks Qty Weekly 
Rate 

37.5 21.2 795.00 $ 991.50 $ 

37.5 51.8 1942.50 s 808.13 $ 

37.5 32.2 1207.50 $ 1,228.13 $ 

13 19.6 254.80 $ 256.49 s 
19 21.6 410.40 s 427.69 s 

15 9.6 144.00 $ 309.15 s 
7.5 1 7.50 s 145.20 s 

8 33.20 265.60 s 148.16 $ 

19 49 931.00 $ 427.69 s 
4 16 64.00 $ 74.08 s 
19 3 57.00 $ 391 .78 $ 
19 27 513.00 s 427.69 $ 

6 27 162.00 s 135.06 $ 

19 26 494.00 s 440.23 $ 

Next 

Sub-Total Step 
Hourly 

Hours Wks Qty Weekly 
Sub-Total Total 

Rate Rate 

E S 51.11 37.5 52.00 1950.00 S 1.916.62 S 99,664.24 s 99,664.24 
Sub-Total s 99,664.24 

E S 23.53 37.5 52 1950.00 $ 882.38 S 45.883.50 s 45.883.50 
E S 27.63 37.5 52 1950.00 $1.036.13 S 53.878.50 s 53,878.50 
E S 23.53 37.5 52 1950.00 $ 882.38 S 45.883.50 s 45.883.50 

21,019.80 E $ 27.63 37.5 30.80 1155.00 $1,036.13 $ 31,912.65 s 52.932.45 
E $ 29.15 37.5 52 1950.00 S 1,093.13 $ 56,842.50 $ 56,842.50 

41,860.88 D $ 22.51 37.5 0.20 7.50 s 168.83 $ 33.n $ 42,029.70 
E S 29.15 37.5 52 1950.00 $1,093.13 S 56.842.50 s 56,842.50 
E S 23.53 37.5 52 1950.00 s 882.38 $ 45,883.50 s 45,883.50 

39,545.63 E $ 34.23 37.5 19.80 742.50 $ 1.283.63 S 25,415.76 $ 64,961.40 
E $ 27.63 37.5 52.00 1950.00 $1,036.13 S 53,878.50 $ 53,876.50 
C $ 26.69 37.5 52.00 1950.00 $1,000.88 S 52.045.50 $ 52,045.50 
E $ 27.63 37.5 52 1950.00 $1.036.13 $ 53,678.50 s 53.878.50 

Sub-Total $ 624,940.05 
5.027.20 B S 20.62 19 32.40 615.60 $ 391.78 S 12.693.67 $ 17.720.88 
9.238.10 E $ 23.53 19 30.40 5n.so s 447.07 S 13,590.93 s 22.629.03 

E S 23.53 19 52 988.00 s 447.07 S 23.247.64 s 23,247.64 
E S 21.14 4 52 208.00 $ 84.56 s 4,397.12 s 4,397.12 

2.967.84 C S 21.55 15 42.40 636.00 $ 323.25 S 13.705.80 $ 16,673.64 
145.20 D $ 20.23 7.5 51.00 382.50 $ 151.73 $ 7,737.98 $ 7,883.18 

D $ 20.23 4 52 208.00 s 80.92 s 4,207.84 s 4,207.84 
4.918.91 C $ 19.36 8 18.80 150.40 s 154.88 $ 2,911.74 s 7,830.66 

E $ 23.53 19 52 988.00 s 447.07 $ 23,247.64 $ 23,247.64 
20,956.81 E $ 23.53 19 3.00 57.00 $ 447.07 $ 1.341.21 s 22,296.02 

1,185.26 C S 19.36 4 36.00 144.00 s n.44 $ 2.787.84 $ 3,973.12 
1,175.34 C S 21.55 19 49.00 931.00 S 409.45 $ 20,063 05 $ 21,238.39 

11.547.63 E S 23.53 19 25.00 475.00 $ 447.07 $ 11.176.75 $ 22,724.38 
E $ 23.53 16 52 832.00 s 832.00 S 19,576.96 $ 19,576.96 

Sub-Total s 217,848.49 

3,646.62 E $ 23.53 6 25.00 150.00 $ 141.18 $ 3,529.50 $ 7,176.12 

11.445.98 B $ 24.21 19 26.00 494.00 s 459.99 S 11,959.74 $ 23.405.72 

D $ 21.44 20 9 180.00 s 428.80 s 3,859.20 $ 3,859.20 
D S 21.44 20 9 180.00 s 428.80 s 3.859.20 s 3.859.20 
D S 21.44 20 9 180.00 $ 428.80 $ 3.859.20 s 3,859.20 

s 30,581.84 
s 248,430.33 

s 9.94 75 52.00 3900.00 s 745.50 $ 38.766,00 s 38,766.00 

Tolals Salaries $ 1,023,378.22 

plus longevity s 1,800.00 

s 1,025, 11J';µ 

0\ 



Name Grade Step 
Hourly 

Hours 
Rate 

Longevity 

Name Amount 

FULL TIME 

Dolan. Ellen s 200.00 
Aloer, Deb $ 300.00 
Barbour. Dan s 200.00 
Haolund, Pal $ 250.00 
Martin. Sharon s 200.00 
Mavo. Deb s 350.00 
Rathnam. Harioriva s 200.00 

PART TIME 
Muslard. Sharma s 10000 

TOTAL S 1,800.00 

Wks 

Employee Roster 
Fiscal Year 2018 

Qty 
Weekly 
Rate 

Sub-Total Step 
Hourly 
Rate 

Hours Wks Qty Weekly 
Rate 

Sub-Total Total 

-00 
......J 



Board of Library Trustees FV2018 Library Budget Request• with changes requested by Town Manager 

FY2011 Budget ChllngK~ peraontage 
FY16Budgot FY11 lludgel ~t bvT"""II- change change Hain 

1un.11:11UlJl DIULUU Director s 96.731 s 98,286 s !19.664 s !19,664 
IUIDUllAJ.£ DIUUIU FulTome. $ 552.095 s 561,502 $ 624.940 s 624,940 
llllllUIIAJL n11•1.r11 Part Tlffilt $ 203,!195 $ 231,541 $ 217.848 $ 217.848 

~ ....... L- s 1.975 S 1,675 S 1.800 S 1,&0D I Includes aa eml)k))'ee$ 
SUSONl an: aides 

Provides two summer aides al 19 hour.I for 9 weeu. Had two summer aides last year, wllicll 
01601002 510020 $ 6.238 $ . s 11.578 $ 7,718 w.,., Included In the FY17 PT bud!iel line #51""""· R·--·'-' ·~- ...... "'I•-·· 

Library Pages Maintains 54 t,c,urs per wee!<. instead of request lncruse to 75 Hours page llcurs per week. 
01061003 510030 $ 28.000 $ 28.000 $ 38.766 S 28.000 H;gh was 110 hc,urs per week 

Part Time Children's Does not Increase llcurs of Ubmy Assisl&nt A-3-Clliklren's Assi$1ant from 19 In. to 25 tvs. 
01601002 510020 Library Assistant s s • $ 7,176 S ""'"'-Perl lime Reletenee 

Ubrarlan 

01601002 510020 $ • $ s 23.406 s . Does not provide part limo Refetenee Ubrarlan al 19 ll0ur perweel<, to sem, evenings and 
weekends ·-- ~,n~ a1,•-, ••1 ........ 158.966 6.633% 

IEJMCESI Telepllone 

CONTIW:TUAL 1061004 520040 s 6,000 $ 6.000 $ 6,000 S 6.000 Includes Centrex seivlces, cne traditional line ond --....i for Director's cell. 
Repair& 

Cost increases due to Increased number of public ampuws ond le<mologyequipmenl Maintena~ 
Includes Equipment 
• Billiotheca saftware upgn,des/malntenanc:e: S 17,057.95 (compu1er hardwani 
• -TW<-IEvenU<-/EKRocms: S1.700 ond - .... , • ·Envislonwan,: $2,946.44 plus S 1 .358 for the mcbile pnnt clienl ~s4,J04.44 
• General a,mpu1er hardw1"' maintenance; $2,000 
• OeepFre,,ze fa public c:ornpw,s $2,900. 
• Sllecues 1c,;essibilily modules lor website and public slaoons • S2.00D 
• $3,210 Far Forligale renewa~ far public W~A 

01061004 520080 $ 10,970 S 13.982 s 33,172 S 33.172 •TOTA1.-S33.172 
Advetlislng & 

01061004 520100 BindinO $ 500 $ 500 $ 500 S 500 
Praesslonal & 
Technical Services· Annual CWMARS rnembersllip ($49,3801 & CotE,p,ess and 0Cller bibliogr,phlc 
Ulnry libraryservices sernces(S1,000) Tolal CWMARS =$50,380 No longer ,equeslil'lg funds fer children's adult 

01061004 520130 conlnltts s 42,000 s 45,000 $ 50.380 S 50,380 and teen pmgranvning. 

Rental of Equipment 
1061004 520140 $ 500 S 500 S 500 s 500 

·- a-•n ~.- a-.= -~·-· U4.li70 40.!ITI)'II, 

I""~" Automotive 
MATERIALS 01061004 !>40010 s 500 S 500 $ 500 $ 500 

E·Readers 

s . s 
Library Materials 

Includes funds to expand eBocl ccllection, cover mandatory- assessment of $4,400 
01061004 540140 s 144.000 $ 144,000 S 152.912 $ 149.000 andmeetMaterllllS El<perlditUfe RequiremenL PreviouS high was Sl51,000 in FY2013 

Plinl Postage & 
01061004 540150 Sia.....__, s 18.000 $ 19,000 s 20.000 $ 30.000 Includes $10,000 Increase fa copy/pnnl -contract IOith CBS 

Custodial 5upi>lies 

01061004 540190 $ 5.000 S 5.000 $ B.800 S 8,800 Major lnctease in use of custodial supplies in larger~. ,_ overage S732 per monlll 
Educational 

01061004 !>40200 Is..- s 1.200 s 1,200 S !,JOO $ I.JOO 
Office Supplies Now putdlase all paper for staff functicn, public ~ end pubic i:,nnting. ,-.,is from 

01061004 !>40220 s 3.000 S 3,500 S 7.395 S 7.395 pulllic use go to general fund 
11ug1uu. =-u""JIJ u-=S•- s 13.000 S 13,000 S 13.000 S 13.000 

·--· .....,,. $114,71111 ,,..__ 
UDl.907 S20tl,ttl $23.795 12.~ 

u,-- u1ua11•-;JtWIU M-- s 2.000 S 2.000 s 2.000 $ 2.000 
DIies& 

01061004 570020 Men,ber$11ip$ $ 1.600 S 1.800 s 1,900 S 1,900 
Meetings, 
Wcrkshops& 

OTKER•NOT Volunteer 
CLASSIFIED 01061004 57180 ~ s 2.200 S 2.200 S 2.300 S 2.300 

' ·111.1111 -- - - a-• 3.44a% ~-
00 



EOUIPMetff 01061008 580020 Ccmpulet upgrades 
& replacerMnls s . s . s 

E0UIPlilEHf • 01061008 580120 
NOT 
CLASSIFIED so so ,_,.,_ ,o "" 

GRAND TOTAL Jl,139,504 11,179,186 

. 

"" Ill !UI 0% 

,,,....,.,.. 11.a,.,,117 S107.531 9.437% Increase af 5107,531 or n. 
-

IIAR-$1.111.517 -
MER an MM-Slll3,tlOI 

-
-

~ 

00 

'° 



190 

Line 520080 breakout for FY18 

Cost increases due to increased number of public computers and technology equipment. 

Includes 

• Bibliotheca software upgrades/maintenance: $17,057.95 

• -Tixkeeper/Eventkeerp/EKRooms: $1,700 
• -Envisionware: $2,946.44 plus $1,358 for the mobile print client =$4,304.44 
• General computer hardware maintenance: $2,000 
• OeepFreeze security software and support for all public computers $2,900. 
• Sitecues accessibility modules for website and public stations = $2,000 

• $3,210 For Fortigate renewal- Network security and control software, for public Wi-Fi 

• CURRENT FY TOTAL - $33,172 

NOTE 

• AIE- Aerohive subscription licensing and support renewal $10,580 in FY2019 



l\1EMO 

Date: 12-21-2016 

To: Daniel J. Morgado, Town Manager 

From: Ellen M. Dolan, Library Director 

RE: FY2018 Library Operating Budget Request 

I am submitting the FY2018 Budget Request on behalf of the Board of Library Trustees of the Shrewsbury Public Library. 

The Library Budget Request, submitted via the MUNIS system, meets the following objectives of the Board of Library 
Trustees: 

1. Realizes the most essential goals of the Library's Strategic Plan of Service 2012-2016 and FY2018 Action Plan 
Update. 

2. Maintains the service schedule of 63 hours per week (and 67 weekly hours from October through May), by 
providing temporary support staff during summer months and increased weekly Library Page hours. 

3. Seeks to maintain the Technology Assistant position A-3 at full time status, to manage the more complex 
technology systems in the new building. 

4. Seeks to expand the Children's Library Assistant A-3 position from 19 to 25 hours per week, to address increasing 
demands for early literacy programs and general youth services. 

5. Seeks lo add a part time Reference Librarian PT-I position for 19 hours per week, to address large increase in 
usage and meet growing demands for training and general support of technology and information services. 

6. Meets the Materials Expenditure, Hours Open and Municipal Appropriation Requirements of the State Aid to 
Public Libraries/Certification Program. Stale Certification provides the following benefits: 

a. Library State Aid (estimated to be approximately $44,000 in FY2018) 

b. Continued borrowing and Inter-library Loan privileges for Shrewsbury residents at other libraries of the 
Commonwealth. 

c. Continued eligibility for federal and state grant programs. 

d. Continued eligibility for disbursements of the $7.9 million grant from the Massachusetts Public Library 
Construction Program. 

Thank you for your consideration of this FY2017 Library Budget Request 

Attachment: FYl8 Acllon Plan & FY2018 Salary Schedule 
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FISCAL VEAR 2018 
BUDGET GOALS 

Shrewsbury Public Library 
Approved by Board of library Trustees 09·27·2016 

OPERATIONAL GOALS FOR FY2018 

State certification and related benefits 
o Maintain materials expenditures at certification levels 
o Maintain hours at certification levels 
o Launch planning process, with goal of developing FY201S through FY2022 Strategic Plan 

o Create community advisory council to guide selection of appropriate roles 
o Incorporate goals of Town of Shrewsbury Master plan, where appropriate 

Technology 
o Implement improvements to website to improve usability, with emphasis on accessibility for 

blind users 
o Seek adequate funding for ongoing copy/print services 

Collections 
o Continue expansion of non-print collection 

o expand online content 
o Continued participation in State eBook Program 
o Request additional $10,000 fore-book and other online purchasing 

o Restore Materials Budget to FY2013 levels 

Services and Programs 
o Seek alternate funding for community reading project in 2017{goal 5.4 and 6.2) 
o Sustain current level of cultural, educational and entertainment programs for children, teens 

and adults 
o Continue to seek alternate funding for English Conversation Circles, Job Seeker's Network, and 

some teen, child and adult general programming 

Personnel 
o Continue/begin transitioning some part-time positions to full time positions 

o Expand Children's Assistant/ Administrative Assistant A-2 to 25 hours per week 
{currently at 19 hours per week} 

o Include Technology Aid /Administrative Assistant A-2 position in FY201S budget of 
Library of Town IT department 

• Increase Library page hours 

• Add part time reference librarian for evenings and weekends {19 hours per week) 

192 



Shrewsbury Public Library, Shrewsbury MA 
Ellen Dolan, Library Director 
edolan@shrewsburyma.guv 

Objectives (if included 
in current Long-

Range Plan} 
' 

Goal (from Long-Range Plan 2012-2016) 

Actions 

FY2018ACTION PLAN 
11-22-2016 Approved by Board of Library Trustees 

Time By Whom 
frame {optional) 

Progress Notes 

STRATEGIC INITIATIVE 1: Provide Resources To Stimulate The Imagination. 

1.4 Continue lo expand • Expand eBook, E-audio book content During Assistant Director and 
downloadable eBook • Contribute to Mass EBook collections FYl8 Electronic Resources 

collection Librarian and Reference 
Librarian 

1.6 Conduct staff training • Develop al least 4 training modules on the various apps, and During Assistant Library 
on the various eBook implement at staff meetings or other training times FY2018 Director and Reference 

apps used with our • Librarian 

collections 
1.8 Support community • Identify two outside organizations that offer potential During Assistant Library 
partnerships to expand and programming partnerships FY2108 Director and Library 
broaden library • Plan 2 programs with these other organizations Management Team 
programming 

Goal (from Long-Range Plan 2012-2016) 
STRATEGIC INITIATIVE 2: Provide a Welcoming Environmen~ in physical and virtual spaces 

New Goal; Assist patrons in • Host four new building tours for the general public, one During Library Director in 
adjusting to newly renovated for each season. Advertise on social media and traditional FY18 concert with 
and expanded building at sites. management and 
Main Street 

Develop information brochures and content for library 
departmental staff 

• 
services 

2. 7 Implement website • Focus on improving website and public access computers for During Reference Library and 
changes to improve users with visual impairments. FY18 Electronic Resources 

usability and • Implement Sitecues on website and appropriate public Librarian , Under 

accessibility stations 
direction of Assistant 
Director 

1 
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• Implement JAWS or similar system on some public computer 
stations 

Goal {from Long-Range Plan 2012-2016) 
STRATEGIC INITIATIVE 3: Create Young Readers: Early Literacy 

3.3 Continue providing • Continue distributing baby bags through local pediatricians' 

welcome packets for office 

new babies and their • Seek alternate funding to sustain distribution at current location 

families and expand to other locations 

3.4 Continue school visits • Conduct 8 elementary school tours or visits lo school 
and develop strong ties to classrooms 
educators of young children 

3.11 Expand access lo "on • Investigate and launch "on demand" online video story 
demand" story times and p[programs via Shrewsbury media connection's VOD, 
book talk programs through YouTube or other links from library website 
online platforms 

• Tape additional programs as appropriate 

New Goal: Offer loanable • Investigate ways to launch loanable !Pad for children's room 
iPad to children's room • Launch collection of at least 4 iPads for in-library use 
visitors 

New Goal: Conduct Survey • Conduct survey to gain information on the types of programs 
on children's programming and activities for children that patrons wish to see (i.e. STEAM 

activities, etc.) 

• Provide this information to Strategic Planning Team 

New Goal: Investigate • Look al ways that we might offer programs for adults with 
complementary children's children, so that parents could attend an adult program, while 
and adult programming their children attend a children's program 
schedules and themes 

• Make recommendations to Library Director 

2 

During 
FY2018 

During 
FY2018 

During 
FY2018 

During 
FY2018 

During first 
half of 
FY2018 

During first 
half of 
FY2018 

Children's department 

Children's Department 

Children's Department 

Children's department 
and Electronics 
Resources Librarian 

Children's Services Staff 

Children's and Adult 
Services Staff 

~ 

'° ~ 



Goal (from Long-Range Plan 2012-2016) 
STRATEGIC INITIATIVE 4: Provide Services to Help Users Understand How to Find, Evaluate and Use: Information: Encourage 
Information Literacy 

4.1 Promote library • Investigate better promotion methods for online databases By end of Adult Services 
databases • Launch promotional campaign for at least 5 online databases . FY2018 Department 

4.4 Conduct technology and • Plan 4 technology based programs to implement at new library During Adult Services 
traditional skills based • Plan 4 hands-on traditional skills based programs to implement FY2018 Department 
programs in the "Leaming at new library 
Lab" 

Goal (from Long-Range Plan 2012-2016) 
STRATEGIC INITIATIVE 5: Provide Services to Satisfy Curiosity and Encourage Lifelong Learning. 
5.2 Use collection • Develop FY2018 Annual Collection Development Policy At start of Director and Library 
development policy to Guidelines and communicate to all acquisitions staff FY18 Management Team 
respond to demand for 
popular materials and 
formats 
5.4 Develop programs and • Apply for Big Read or other community wide reading program During Big Read - Library 
services that encourage in 2018 FY2018 Director and Community 
discovery and learning for reading project team 
all ages. (staff and volunteers) 

New Goal: Sustain current • Seek adequate funding from municipal and Friends of the During Library Director and 
level of cultural, educational Library to sustain programming FY2018 Programming staff 
and entertainment programs • Provide adequate staffing levels to plan and implement 
for children, teens and adults programs 

• Conduct wide range of programs for all ages 

New Goal: Provide more • Conduct 6 hands on learning activities During Adult Services Team 
hands on learning FY2018 
opportunities for adults 

3 
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Goal (from Long-Range Plan 2012-2016) 
STRATEGIC INITIATIVE 6: Provide Services to Celebrate Diversity and Develop Cultural Awareness. 

6.4 Co-sponsor program • Conduct 4 multi-cultural programs per year, partnering During FY2 I 08 Assislanl Library 
with olher cultural or ethnic wilh outside groups and associations Director and 
organizations Programming staff 

New Goals 

Continue employee • Conduct evaluation and goal setting process with all During FY2018 Library Director and 
evaluation and goal setting employees management team 
syslem 

Conduct new planning • Review planning process model options During FY18 Library Director and 
process, to develop Long • Seek funding from Library Trust Funds Board of Library 
Range plan to start in FY 19 • Convene planning committee of town representatives, slaff, Trustees 

trustees 

• Bet?in olannine process once moved to new buildine 

4 
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TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

Parks & Recreation 0650 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

510010 S & W - Full Time $70,036 $71,744 $71,317 $72,743 $40,144 $72,482 $72,482 
510020 S & W - Part Time $600 $600 $600 $600 $300 $600 $600 
510080 Sick Leave Plan II $670 $854 $0 $0 $1,742 $0 $0 
510 I 00 Longevity $200 $200 $250 $250 $250 $250 $250 

Parks & Recreation PEA $71,506 $73,398 $72,167 $73,593 $42,436 $73,332 $73,332 

510010 S & W - Full Time $3,626 $3,460 $3,461 $3,536 $3,529 $3,392 $3,530 
510090 Overtime $0 $0 $0 $0 $0 $0 $0 
510100 Longevity $300 $300 $300 $300 $300 $300 $300 

Parks & Recreation S&C $3,926 $3,760 $3,761 $3,836 $3,829 $3,692 $3,830 

510010 S & W - Full Time $110,074 $110,552 $124,154 $124,770 $60,716 $124,534 $126,177 
510030 S & W - Temporary $34,951 $30,144 $32,809 $32,809 $25,914 $45,509 $45,509 
510080 Sick Leave Plan II $2,081 $1,742 $0 $0 $1,896 $0 $0 
510090 Overtime $5,129 $5,138 $5,000 $5,000 $4,490 $5,500 $5,500 
510100 Longevity $650 $200 $200 $200 $200 $250 $250 
510110 Work Incentive Program $0 $0 $0 $0 $0 $0 $0 
510610 Base Salary Adjustment $0 $0 $0 $0 $0 $0 $0 

Parks & Recreation Other $152,885 $147,776 $162,163 $162,779 $93,216 $175,793 $177,436 

520010 Utility - Electricity $3,483 $3,259 $4,000 $4,000 $2,675 $4,000 $4,000 
520020 Utility - Natural Gas $0 $0 $0 $0 $0 $0 $0 
520030 Utility - Heating Oil $0 $0 $0 $0 $0 $0 $0 
520040 Utility - Telephone $1,823 $1,568 $2,700 $2,700 $815 $2,700 $2,700 
520060 Utility - Water $463 $481 $600 $600 $387 $600 $600 
520070 Utility - Sewer $70 $70 $150 $150 $45 $125 $125 
520080 R & M - Equipment $7,542 $11,390 $8,000 $8,000 $8,391 $8,000 $8,000 
520090 R & M - Building $5,348 $43 $3,700 $3,700 $308 $3,700 $3,700 

1/23/2017 Parks & Recreation 
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TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
201S 2016 2017 2017 2017 2018 2018 

520100 Advertising & Binding $910 $999 $600 $600 $929 $800 $800 
520 I 30 Professional Services $23,701 $28,559 $38,000 $38,000 $19,033 $40,000 $41,155 
520140 Rental of Equipment $103 $0 $625 $625 $0 $625 $625 
520150 R & M - Public Property $4,743 $13,863 $7,000 $7,000 $4,329 $7,000 $7,000 
520160 Removal Tree Trim, Rubbish $18,570 $17,310 $15,000 $15,000 $10,000 $15,000 $15,000 
520220 Services-Not Classified $136 $90 $500 $500 $0 $500 $500 
540010 Automotive $9,681 $1,893 $5,500 $5,500 $90 $5,500 $5,500 
540030 Building $0 $0 $0 $0 $0 $0 $0 
540050 Sand, Stone & Gravel $485 $1,594 $1,000 $1,000 $1,138 $1,000 $1,000 
540070 Asphalt & Bit Materials $0 $0 $0 $0 $0 $0 $0 
540080 Pipe Fittings $0 $0 $0 $0 $0 $0 $0 
540100 Seed, Loam & Fertilizer $0 $0 $0 $0 $0 $0 $0 
540120 Clothing & Uniforms $1,962 $1,205 $2,030 $2,030 $594 $2,000 $2,000 
540140 Books Periodicals Subs $0 $0 $0 $0 $0 $0 $0 
540150 Print Postage Stationary $0 $0 $0 $0 $0 $0 $0 
540170 Medical & Dental $222 $307 $200 $200 $257 $500 $500 
540190 Custodial Supplies $1,841 $2,783 $2,000 $2,000 $3,651 $3,000 $3,000 
540220 Office Supplies $463 $393 $800 $800 $216 $800 $800 
540230 Supplies - Not Classified $5,365 $3,654 $4,000 $4,000 $3,521 $4,000 $4,000 
540240 Small Tools & Misc Equip $797 $1,384 $1,485 $1,485 $420 $1,485 $1,485 
570010 Car Allowance/Mileage $3,120 $3,120 $3,120 $3,120 $1,820 $3,120 $3,120 
570020 Dues & Memberships $480 $570 $485 $485 $520 $570 $570 
570030 Travel $340 $518 $500 $500 $450 $600 $600 
570040 Insurance & Bonds $0 $0 $0 $0 $0 $0 $0 
570080 Inspection Fees $515 $484 $570 $570 $35 $550 $550 
570180 Other - Not Classified $592 $450 $770 $770 $200 $700 $700 

Parks & Recreation OpEx $92,754 $95,986 $103,335 $103,335 $59,823 $106,875 $108,030 

580040 Trucks & Tractors $0 $0 $0 $0 $0 $0 $0 
580070 Electrical & Mechanical $810 $648 $1,000 $1,000 $0 $1,000 $1,000 
580120 Equip - Not Classified $0 $0 $1,788 $1,788 $1,787 $0 $0 
580140 Playground Equipment $6,699 $14,879 $14,000 $14,000 $5,734 $12,000 $12,000 
580150 Tennis Nets $0 $0 $0 $0 $0 $0 $0 

1/23/2017 Porks & Recreation 
~ 

\0 
00 



TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

580 I 60 Leaf Blowers $0 $0 $0 $0 $0 $0 $0 

580170 LeafVacuum $0 $0 $0 $0 $0 $0 $0 

580180 Brush Saw $0 $0 $0 $0 $0 $0 $0 
580190 Irrigation Remote $0 $0 $0 $0 $0 $0 $0 
580440 Turf Aerifier $0 $0 $0 $0 $0 $0 $0 
580520 A TM 09 Art 11 Replace Mower $0 $0 $0 $0 $0 $0 $0 
580530 Trailer $0 $0 $0 $0 $0 $9,000 $9,000 
580560 Athletic Field Marker $0 $0 $0 $0 $0 $0 $0 

Parks & Recreation Equip $7,509 $15,527 $16,788 $16,788 $7,522 $22,000 $22,000 

510090 Overtime $490 $3,312 $3,300 $3,300 $1,391 $3,300 $3,300 
520130 Professional Services $9,695 $4,000 $11,000 $11,000 $800 $11,000 $11,000 
520450 Custodial Cafe and Police Serv $215 $430 $500 $500 $430 $500 $500 
571170 High School Fields $23,380 $24,664 $28,000 $28,000 $12,367 $28,000 $28,000 
571180 Other School Playtields $3,291 $4,609 $5,000 $5,000 $3,299 $14,000 $14,000 
580220 Fencing $4,293 $4,808 $15,000 $15,000 $4,855 $10,000 $10,000 

Parks & Recreation SepAp $41,364 $41,823 $62,800 $62,800 $23,142 $66,800 $66,800 

Parks & Recreation $369,943 $378,270 $421,014 $423,132 $229,967 $448,491 $451,427 

1/23/2017 Parks & Recreation 

""""' \0 
\C 



Employee Roster 
Fiscal Year 2018 

REQUESTED/RECOMMENDED 

Department: Parks & Cemetery Departments 

Name Grade Step 
Hourly 

Hours Wks 
Weekly 

Sub-Total Step Rate Rate 

CEMETERY 
Angela Snell Dll-4 E 
Jean Giles A-J E 
Kevin Esposito PT-3 E 

PARKS 
Angela Snell D114 E 

Park & Cemetery Commissioners (J) 

Jean Giles A-3 E 

Kevin Esposilo PT-3 D E 
Ryan Pontbriaml W5 (' 0 
\Vdlam Martinez W5 D S21.42 40.00 47.00 S856.80 540,269.60 C 

Value orS1cp S895.42 . I 

Aeling Foreman 

SEASONAL (4) M6 

REVOLVING 
Gary Grindle PT-2 1: 
Jean Giles PT-3 E 
Seasonal ( l ) M6 

Longevity Payments 

Name Amounl DOIi DEPT 
Angela Sne\1 s 250,00 914J'2001 Parks 
Gary Grindle s 250.00 4}\/2002 Parks 
Jean Giles s 300 .. 00 912711993 Parks 

s 800.00 

Hourly 
Hours 

Weekly 
Wks Rate Rate 

37.50 Sl,742.35 I0.41} 
S23.53 37.50 S882.J8 IOOO 
S30.75 40,00 S 1,230.00 26 00 

Cemetery FTE 

n .so Sl ,742.35 41.60 

S23 .53 37.50 S882.38 4.00 

S.l0.75 ~OJIO S l,230 00 26.00 
S23.40 40.00 S93600 52,00 
S22.47 40.00 S898 80 S.00 

Sl4.97 3040.00 

Parks FTE 

S29.l 5 40.00 SJ,166.00 52.00 
S23.53 37.50 S882.38 38.00 
S14.97 760.00 

Revolving FTE 

I Toaal FTE's 

Sub-Total 

S18,120.44 
SB,823 75 

SJl,98000 

0.89 

S72,481 .76 

SJ,529 50 

SJl,980.00 
548,672.00 
54,494.00 

S45,508.80 

4.83 

560,632.00 
SJJ,530.25 
SI 1,377.20 

2.36 

8,09 

TCHal 

Sl8,120.44 
SS,823,75 

SJl,980.00 

S58,924 19 

$72,48176 

S600.00 

SJ,529.50 

531,980.00 
548,672.00 
544,763.60 

S125,415.60 

S761 60 

S45,508.80 

560,632.00 
533,530.25 
SI 1,377.20 

S105,539.45 

N 
0 
0 



Parks & Recreation 

Linc Item Description 

520010 Utility - Electricity 

Parks & Recreation OpEx 

520040 Utility - Telephone 

Parks & Recreation OpEx 

520060 Utility - Water 

Parks & Recreation OpEx 

520070 Utility - Sewer 

Parks & Recreation OpEx 

520080 R & M - Equipment 

Parks & Recreation OpEx 

520090 R & M - Building 

Parks & Recreation OpEx 

Selected Operating Expenses and Equipment Detail 
Fiscal Year 2018 

Explanation 

Misc R& M 

DEPARTMENT 
REQUEST 

2018 

$4,000 

$2,700 

$600 

$125 

$8,000 

$3,700 

$3,700 

MANAGER 
RECOMMEND 

2018 

$4,000 

$2,700 

$600 

$125 

$8,000 

$3,700 

$3,700 

N 
0 -



Line Item Description 

520!00 Advertising & Binding 

Parks & Recreation OpEx 

520130 Professional Services 

Parks & Recreation OpEx 

520140 Rental of Equipment 

Parks & Recreation OpEx 

520150 R & M - Public Property 

Parks & Recreation OpEx 

520160 Removal Tree Trim, Rubbish 

Parks & Recreation OpEx 

520220 Services-Not Classified 

Parks & Recreation OpEx 

5400!0 Automotive 

Parks & Recreation OpEx 

1/23/2017 

Explanation 

Funding for contractors for mowing and leaf clean up at \'arious locations. 

Fire Station #3 Mowing 

Misc services for parks 

DEPARTMENT 
REQUEST 

2018 

$800 

$40,000 

$40,000 

$0 

$625 

$7,000 

$15,000 

$500 

$500 

$5,500 

MANAGER 
RECOMMEND 

2018 

$800 

$41,155 

$40,000 

$1,155 

$625 

$7,000 

$15,000 

$500 

$500 

$5,500 

N 
0 
N 



Line Item Description 

540050 Sand, Stone & Gravel 

Parks & Recreation OpEx 

540120 Clothing & Unifonns 

Parks & Recreation OpEx 

540170 Medical & Dental 

Parks & Recreation OpEx 

540190 Custodial Supplies 

Parks & Recreation OpEx 

540220 Office Supplies 

Parks & Recreation OpEx 

540230 Supplies - Not Classified 

Parks & Recreation OpEx 

540240 Small Tools & Misc Equip 

Parks & Recreation OpEx 

1123/2017 

Explanation 

Clothing and boot reimbursement for foreman 

Clothing allowance -Per union contract 

Uniforms for seasonal employees 

DEPARTMENT 
REQUEST 

2018 

$1,000 

$2,000 

$2,000 

$0 

$0 

$500 

$3,000 

$800 

$4,000 

$1,485 

MANAGER 
RECOMMEND 

2018 

$1,000 

$2,000 

$2,000 

$0 

$0 

$500 

$3,000 

$800 

$4,000 

$1,485 

N 
0 w 



Line Item Description 

5700IO Car Allowance/Mileage 

Parks & Recreation OpEx 

570020 Dues & Memberships 

Parks & Recreation OpEx 

570030 Travel 

Parks & Recreation OpEx 

570080 Inspection Fees 

Parks & Recreation OpEx 

570180 Other - Not Classified 

Parks & Recreation OpEx 

580070 Electrical & Mechanical 

Parks & Recreation Equip 

580140 Playground Equipment 

Parks & Recreation Equip 

1/23/2017 

Explanation 

Car Allowance 

lnspeclion fees for trucks 

License rene,rnls 

Routine replacement of mowers/trimmers. 

DEPARTMENT 
REQUEST 

2018 

$3,120 

$3,120 

$570 

$600 

$550 

$550 

$700 

$700 

$106t875 

$1,000 

$1,000 

$12,000 

MANAGER 
RECOMMEND 

2018 

$3,120 

$3,120 

$570 

$600 

$550 

$550 

$700 

$700 

$108t030 

$1,000 

$1,000 

$12,000 

N 

~ 



Line Item Description Explanation 

580530 Trailer 

Parks & Recreation Equip 

520130 Professional Services 

Parks & Recreation SepAp 

520450 Custodial Cafe and Police Serv 

Hire po lice details. 

Parks & Recreation SepAp 

571170 High School Fields 

Maintenance of High School lields 

Parks & Recreation SepAp 

571180 Other School Playfields 

School licld$ :Irrigation, maintenance 

Parks & Recreation SepAp 

580220 Fencing 

Parks & Recreation SepAp 

Parks & Recreation 

1/23/2017 

DEPARTMENT 
REQUEST 

2018 

$9,000 

$22,000 

$11,000 

$500 

$500 

$28,000 

$28,000 

$14,000 

$14,000 

$10,000 

$63,500 

$192,375 

MANAGER 
RECOMMEND 

2018 

$9,000 

$22,000 

$11,000 

$500 

$500 

$28,000 

$28,000 

$14,000 

$14,000 

$10,000 

$63,500 

$193,530 

N 
0 
Ul 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Long Term Debt Principal 0710 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

590010 Elementary School $460,000 $450,000 $0 $0 $0 $0 $0 
590020 CATV $0 $0 $0 $0 $0 $0 $0 
590030 Water $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 
590050 Light $0 $0 $0 $0 $0 $0 $0 
590090 Open Space Land Acq $155,000 $150,000 $150,000 $150,000 $0 $145,000 $145,000 
590100 High School Land Acq $120,000 $120,000 $115,000 $115,000 $0 $115,000 $115,000 
590 I 10 Senior Center $0 $0 $0 $0 $0 $0 $0 
590120 Title V Loan $15,099 $15,099 $15,100 $15,100 $15,099 $15,100 $15,100 
590130 Assabet River Consortium $25,882 $25,552 $25,229 $25,229 $25,229 $24,847 $24,847 
590140 New High School Construction $2,995,000 $2,960,000 $2,940,000 $2,940,000 $2,940,000 $2,930,000 $2,930,000 
590160 Open Space Land Acq (2) $110,000 $105,000 $105,000 $105,000 $105,000 $105,000 $105,000 
590170 Light Dept Upgrade $110,000 $105,000 $105,000 $105,000 $105,000 $105,000 $105,000 
590190 Oak Street Middle Renovation $440,000 $435,000 $420,000 $420,000 $420,000 $410,000 $410,000 
590200 Parker Road Pre School $95,000 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 
590220 Fire Facilities Project $380,000 $380,000 $380,000 $380,000 $0 $380,000 $380,000 
590230 Water Systems Improvements $125,000 $125,000 $125,000 $125,000 $0 $125,000 $125,000 
590240 Sherwood Middle School $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 
590250 Land Acq - Credit Union $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 
590260 Land Acq - South St (Allen) $305,000 $305,000 $305,000 $305,000 $305,000 $305,000 $305,000 
590270 Sewer Interceptor $39,548 $38,005 $38,832 $38,832 $38,832 $39,676 $39,676 
590280 Spring St School $65,000 $65,000 $65,000 $65,000 $71,625 $65,000 $65,000 
590290 Centech Substation $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 
590300 Sewer Intercept Ph 2&3 $0 $190,546 $171,384 $171,384 $157,392 $160,813 $160,813 
590310 Library Building Project $0 $0 $0 $0 $0 $490,000 $490,000 
590320 Water Treatment Plant $0 $0 $0 $0 $0 $0 $0 
590330 Beal/Spring HV AC $0 $0 $0 $0 $0 $0 $0 

1/26/2017 Long Term Debt Principal 

N 
0 
0\ 



ORIGINAL REVISED 
ACTUAL ACTUAL BUDGET BUDGET 

2015 2016 2017 2017 

Long Term Debt Principal SepAp $6,880,529 $6,994,203 $6,485,545 $6,485,545 

Long Term Debt Principal $6,880,529 $6,994,203 $6,485,545 $6,485,545 

1/26/2017 Long Term Debt Principal 

EXPENDED DEPARTMENT 
TO DATE REQUEST 

2017 2018 

$5,708,177 $6,940,436 

$5,708,177 $6,940,436 

TOWN 
MANAGER 

RECOMMEND 
2018 

$6,940,436 

$6,940,436 

N 
0 
-.....J 



TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 
Long Term Debt Interest 0751 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2015 2016 2017 2017 2017 2018 2018 

590010 Elementary School $38,625 $21,375 $0 $0 $0 $0 $0 
590020 CATV $0 $0 $0 $0 $0 $0 $0 
590030 Water $10,625 $9,575 $8,525 $8,525 $4,525 $7,300 $7,300 
590050 Light $0 $0 $0 $0 $0 $0 $0 
590090 Open Space Land Acq $18,913 $14,650 $10,150 $10,150 $5,075 $5,650 $5,650 
590100 High School Land Acq $17,375 $14,075 $10,475 $10,475 $5,238 $7,025 $7,025 
590110 Senior Center $0 $0 $0 $0 $0 $0 $0 
590130 Assabet River Consortium $1,652 $1,368 $1,086 $1,086 $1,085 $802 $802 
590140 New High School Construction $1,053,800 $934,700 $802,000 $802,000 $437,750 $655,250 $655,250 
590160 Open Space Land Acq (2) $27,400 $23,100 $18,375 $18,375 $10,500 $13,125 $13,125 
590170 Light Dept Upgrade $16,900 $12,600 $7,875 $7,875 $5,250 $2,625 $2,625 
590190 Oak Street Middle Renovation $58,661 $49,055 $44,780 $44,780 $23,440 $40,630 $40,630 
590200 Parker Road Pre School $6,034 $3,925 $3,075 $3,075 $1,750 $2,225 $2,225 
590220 Fire Facilities Project $159,433 $147,083 $134,733 $134,733 $67,366 $122,383 $122,383 
590230 Water Systems Improvements $16,563 $12,500 $8,438 $8,438 $4,219 $4,375 $4,375 
590240 Sherwood Middle School $710,000 $680,000 $650,000 $650,000 $650,000 $615,000 $615,000 
590250 Land Acq - Credit Union $19,750 $17,650 $15,550 $15,550 $15,550 $13,100 $13,100 
590260 Land Acq - South St (Allen) $169,275 $157,075 $144,875 $144,875 $75,488 $132,675 $132,675 
590270 Sewer Interceptor $18,363 $16,873 $15,768 $15,768 $15,768 $14,992 $14,992 
590280 Spring St School $16,769 $15,200 $13,250 $13,250 $6,625 $11,300 $11,300 
590290 Centech Substation $179,520 $174,600 $165,600 $165,600 $165,600 $156,600 $156,600 
590300 Sewer Intercept Ph 2&3 $4,727 $84,573 $79,580 $79,580 $79,056 $69,935 $69,935 
590310 Library Building Project $0 $0 $0 $155,794 $155,794 $326,044 $326,044 
590320 Water Treatment Plant $0 $0 $0 $0 $0 $0 $0 
590330 Beal/Spring HV AC $0 $0 $0 $0 $0 $0 $140,000 

Long Term Debt Interest SepAp $2,544,384 $2,389,977 $2,134,135 $2,289,929 $1,730,078 $2,201,036 $2,341,036 

An interest only payment may become due in FY 
1/26/2017 Long Term Debt Interest 2018 for the Spring/Beal HVAC project ($3.5 

Million Bond) N 
0 
00 



Short Term Debt Interest 

ACTUAL 
2015 

590080 Anticipation Interest $0 

Short Term Debt Interest SepAp $0 

Short Term Debt Interest so 

1/26/2017 Short Term Debt Interest 

TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

ORIGINAL REVISED 
ACTUAL BUDGET BUDGET 

2016 2017 2017 

$30,000 $359,000 $359,000 
$30,000 $359,000 $359,000 

$30,000 $359,000 $359,000 

EXPENDED 
TO DATE 

2017 

$359,000 

$359,000 

$359,000 

DEPARTMENT 
REQUEST 

2018 

$150,681 

$150,681 

$150,681 

0752 

TOWN 
MANAGER 

RECOMMEND 
2018 

$150,681 
$150,681 

$150,681 

A temporary (BAN) interest payment may become 
due in FY 2018 for the Water Treatment Plant 
Project. 

N 
0 

'° 



FIGURE SEVEN 210 COI\IDI NED DEBT SERVICE SCHEDULE 
ADJUSTED FOR OFFSETTING REVENUE 

l55UC Dale of Type of 
No. lssue/Re-l~suc ~ Payment 2018 2019 lQJQ ill.l 2022 ~ 

6/15/1'199 Land Atqulslllon #I Principal $145,000 $40,000 
9/3/2()()() SJ,000,000 lntcn,sl S5MO 51.300 

Toial $150,650 $41.300 

2 6/1/1()99 Land Atqulslllon IIISI Principal SI IS,000 SI 10,000 
9/3/2()()() 52,400,000 lntcn,,1 S7.02S S3.57S 

Toi.DI Sl22.02S SI 13.57S 

3 10/25/2000 TIiie V Loan Proitram #I Principal $4,830 $4,830 
S86,947 lnt=1 so so 

Total $4,830 S4.830 

4 8/15/2001 lllith School Principal $2,930,000 52,925,000 S2,915,000 S2,905,000 S2,89S,OOO 
411 S/2010 SSS,900,000 lntcn:s1 $6S5.2S0 SSOS,875 $362,875 S2l7,37S S72.37S 

Touil S3,S8S.250 53,433,875 $3,277,875 $3,122.375 S2.967.J7S 

5 8/IS/2001 Land Atqulslllon #2 Principal $105,000 SlOS.000 SIOS,000 
4/IS/2010 S2,000.000 lntctcsl Sl3,l2S 57,875 S2,62S 

Toial $118,125 SI 12,875 Sl07,62S 

6 8/IS/2001 Llghl U pgradr Principal SIOS,000 
4/IS/2010 Sl,760,000 lntcrcst S2,625 

Tola! $!07,625 

7 7/26/2001 Auabtl Rhrr CWMP #I Principal 514,040 513,602 513,242 SIS,698 
2/1/2005 S 1,760,000 Interest S802 S518 S2S9 so 

Total $14,842 514,120 S13.SOI SIS,698 

8 811/2004 TIiie V Loan Program #2 Principal S5.541 55,541 SS,541 SS,541 55,670 SS,670 
S105,896 Interest so so so so so so 

Total 55,541 S5.S41 SS.S41 $5.541 SS.670 SS.670 

9 I l/lS/2004 Oak lltlddlr Sthool Principal $4!0,000 $400,000 $390,000 $380,000 S370,000 $360,000 
411212013 S7.400,000 Interest $40,630 S36,S80 $32.143 S27.23S $21,990 Sl6.24S 

Toll'll S4S0,630 $436.580 $422.143 S407.23S S39l.990 S376.24S 

10 11/1 S/2004 North Shorr School Principal $85,000 $80,000 sso.ooo 
4/12/2013 S 1,250.000 Interest S2.225 Sl.400 ssoo 

Tolal $87,225 SSl.400 sso.soo 

II 1012412005 TIiie V Loan Program #3 Principal 54,729 54,729 54,728 $4,728 54,728 54,728 
S94,S73 Interest so so so so so so 

Tolal S4.729 S4.729 $4,728 S4.728 $4,728 S4.728 

12 12/18/2007 Anabel River CWi\lP #2 Principal $10,807 $10,808 SI0,808 $10,808 
12II0/200'l Sl68,653 Interest SD so so so 

Total SI0,807 SI0.808 SI0.808 SI0.808 

13 2/IS/2008 t'Jre Fatlllll" ProJrcl Principal S38D,OOO S)S0,000 S)S0,000 S375,000 S37S,ooo S37S,OOO 
$6,800,000 Interest Sl22.383 SI09,083 S96,3S3 $83.243 $69,930 S56,243 

Total SSD2.383 $489.083 $476.JSJ $458,243 $444,930 $431.243 

14 2/IS/200R Walrr Tank· Masonic Principal sm,ooo 
SI .2SO,OOO lntcml S4.37S 

Tola! Sl29.37S 

IS 7/1412011 Sherwood l\llddlt Srbool Principal 51,000,000 SJ,000,000 SJ,000,000 SJ.000,000 51,000,000 Sl,000,000 
520,000,000 lnlcrcsl S61S,OOO SSS0,000 SS40,000 $490,000 $440,000 SJ90,000 

Total Sl,61S,OOO Sl,SS0,000 $1,540.000 Sl.490,000 Sl.440,000 Sl.390,000 

16 7/1412011 Credi! Union Land P11rchasc Principal S70,000 S6S,OOO S6S,OOO S65,000 SM.000 
$680,000 lnlcrcst SlJ.100 SI0.725 S8.12S S4.87S Sl.62S 

Total S83.IOO S7S.72S S73,12S S69.87S S66.62S 

17 JIJ IS/2012 W•lu Sy•ltm lmprovemuts Principal S?0,000 S70,000 S6S,OOO S6S,OOO S6S,OOO S6S,OOO 
$681,000 lnterc51 S?,300 SS.900 S4.SSO SJ.250 Sl.9SO S6SO 

To!al Sn.Joo S75,900 $69.SSO $68.2SO S66.9SO S6S,6SO 

18 II/IS/2012 Land Acquisition • So11th SI Principal $]05,000 S30S,OOO S305,ooo S305,000 S30S,OOO $305,000 
S6, I 00,000 lnlcrest Sl32.67S SI23.52S S117.42S SI I l.32S SIOS.034 $98.172 

Total $437.675 $428,525 S422.42S $416,325 $410,034 $403.172 

112ll'l017 Fib'UIC 7 • Combined Debt Service 



FIGURE SEVEN 
COI\I RINED DEBT SERVICE SCH EDU LE 
ADJUSTED FOR OFFSETTING REVENUE 

Issue Dale or Type of 
No. ls~uc/Rc-l~suc Purno"" ~ 

19 3/29/2013 s, .. ·er lnlerceptor #I Principal 
$956,875 lnlcn:sl 

Tolal 

20 1/23/2014 Sprln11 Street School Principal 
$635,000 lnlctcSI 

To1al 

21 

22 

23 

1/23/2014 Llgbl Planl Upa:r•d• • CenTech Principal 
$6,000,000 lnlcn:sl 

To1al 

1/7/20 I 5 s,,.·er lnlercrptor #2 Principal 
$4, [46,710 lnlCtcSI 

Total 

7/28/2016 Library Project Principal 
$9,745,000 ln1cn:s1 

Total 

Edtllni: Debi Ser\'ke 
To1al Principal 
To1al ln1cn:s1 
Toial Payment 

Esbllni: Debi Sen-ke by Fundln11 Source 
Tax Lcvy(Within Levy Limit) 

Tax Levy (Exempted[ 
Lis)1t 
CATV 
Sewer 
TitlcV 
Water 

Tax Levy (Exempted) 
SBA Funding (Floral) 
SBA Funding (IIS) 

•Tu llacr t""'"" Bond Rcscr\'c: Account 
.,.~~~:;;. Fl' Ook Middle MSBA 

Tola! 

Sherwood Middle Bond Premium 
CenTcch Nonh Uond Premium 
Net To~ Levy Exempted 

Principal 

lntcn:st 
Tola! 

Tai Ralr Impact• r-55.434 B 
Anralii• Rrs T•• Bill (Oulsldr Le~y Llmlo• .. -S.fllt!'t 

$39,676 
S14,991 
$54,667 

$65,000 
SI I.JOO 
S76,300 

$300,000 
$156,600 
$456,600 

$160,813 
$69,935 

$230.747 

$490,000 
$326,044 
S816,044 

$6,940,436 

S2.201.034 
$9,141,470 

$246,625 
57,797,782 

$564.225 
so 

SJl 1,063 
$15,100 

$206,675 
$9,141,470 

$7,797,782 
so 

($2,764,695) 

so 
($40,671) 
($59,280) 

($1,523) 
$4,931,613 

$0.91 
$373.06 

l'agr2oi2 

$40,538 
$14,198 
$54,736 

S65,000 
$8,700 

$73,700 

$300,000 
$144,600 

$444,600 

S164.308 
$66,718 

$231,026 

$490,000 
$306,444 
$796,444 

$6,579,356 
Sl,930,016 
$8,509,372 

$230,825 
$7,432,257 

$444,600 

so 
$310,690 
515,100 
$75,900 

$8,509.372 

$7,432,257 
so 

($2,764,6951 

so 
($40,67 1) 
($55,906) 

($1,429) 
$4,569,556 

$0.84 
$345 67 

$41,418 

Sll.387 
$54,805 

$65,000 
$7.400 

$72,400 

$300,000 
$138,600 

$438,600 

$167,879 
$63,432 

$231.311 

$490,000 

S286.844 
$776.844 

$6,403,616 
$1,674,518 
$8,078,133 

S226,02S 
$7,023.265 

$438.600 
so 

SJI0,425 
SI0,269 
$69,550 

$8,078.133 

$7,023.265 
$0 

($2.764,695) 

so 
($40,671) 
($52.051) 

($1,358) 
$4, 164,490 

$0.77 
$315 03 

$42,319 

$12.558 
$54,877 

$65,000 
$6,100 

S71.IOO 

$300,000 

$132,600 
$432,600 

S171 .S27 
$60,075 

$231,602 

$490,000 
$267,244 

$757.244 

$6.200,621 
$1,415,879 
57,616,501 

$140,975 

$6,651,422 
$432,600 

so 
$312,985 
SI0,269 
$68,250 

$7,616.501 

$6,651,422 
so 

($2,764,695) 

so 
($40,671) 
($47.231) 

($1,287) 
$3,797,538 

$0.70 
$28727 

$43,238 
Sll.712 
$54,950 

$60,000 

$4,800 
$64,800 

$300,000 
$126.600 
$426.600 

$175,255 
$56,644 

$231.899 

$490,000 
$247,644 
$737,644 

$6,153,891 
$1,160,304 
S7,314,195 

$131,425 
$6,391,973 

$426,600 

so 
$286,849 

SI0,398 
$66,950 

$7,314.195 

$6,391,973 
so 

($2,764,695) 

so 
($40,671) 
($42,412) 

($1.215) 
$3,542,980 

$0.65 
$268.01 

$44,178 

SI0.847 
$55.025 

$60,000 
$3.300 

$63,300 

$300,000 
SI 19.100 
$419,100 

$179,064 
$53,139 

$232.203 

$490,000 
$228,044 
$718,044 

53,188,640 
$975,740 

$4,164,380 

$63,300 
SJ,318,704 

$419,100 

so 
$287,228 

$10,398 

$65,650 
$4,164,380 

$3,318,704 
$0 

($2,764,695) 
$0 

($40,671) 
($37,592) 

($1 ,135) 
$474,611 

$0.09 
$35.90 

Fib'UTC 7 - Combim:d Ocbt Scr\'icc: 
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MUNICIPAL PURPOSE LOAN 
Town of Shrewsbury, Massachusetts 

$7,555,000 General Obllgatlon Bonet ,..,ticlp1tlon Notu 
5•1• llote: 
D•lod 0.1,: 
Delivery Dalo: 
Due Da1e: 
Bank Ouallncallon: 

f!!!l!2H 

U...ry Construclion 
School Heat;,,g S1'$tem Repacement 

Totals 

F'n1Sou-sl a Division 01 Hltop Securi!in Inc. 
r..--.c..., 
S0..181-JOl§ 

712112011 
712912l111 
712912l11& 
71211211'7 

No 

Voto 

Ql!ml .!Wm!!il 

10,Zt/2013 Ch. 44, 1. 7(3) & 7(3A) 
4113/2016 Ch. 44. 1. 7(3> & 7(3AI 

Band•. Gnnt1. 
Amo•nt p,. .... •ndlor 

!ld!!m!ll!I Lum f!m!ml 

$23,300,000 S4.055,000 S16,291 998 
SJ.500,000 5450,000 so 

S21i.800.000 54,505.000 $16.291993 

b'21110ltl 

FirstSouthwest~ 
· ~ ... ~ i!lf -Mt~\.fo."V"hN 

Renew•I ..... Total Original 
Thi. Thi• Thlo Bll•nce l11ue Prorallo l'n>rallo 
IDlll WI!! 11!11! .!l!!!w!!l!. .l!!ll lm!!!!l fr.I!!!!!!!!! 

$4.1155.000 so 54,055.000 S2.95J.002 7/JQ/2015 580,874.72 $52,715.00 
5450,000 S3,050,000 $3.500.000 so 7/29/2016 569,805.56 S45.500.DO 

$4.505000 I Sl.050.000 S7,555,000 52,953,002 $150,680.28 $98.215.DO 

0 31'31_ 1il!I N -N 



Operating Support 

510310 Employee Assist Program 

510320 FICA Employer Match 

510330 Grp Health & Life Ins 
510340 Medicare Employer Match 

ACTUAL 
2015 

$3,980 
$0 

$8,110,976 
$849,275 

510360 Pensions & Annuities - NonCon $0 

510380 Unemployment Compensation $16,121 

510390 Worker's Compensation $0 

520080 R & M - Equipment $10,421 

520620 Ambulance Services $0 

540020 Oil & Fuel $379,965 

540150 Print Postage Stationary $88,247 

570100 W AREP Payment $0 

570220 Memorial Day $4,063 

570230 General Insurance $846,113 

570290 Bills of Prior Years $0 

572010 Out of State Travel Exp $0 

572030 MIS Support $655,443 

580370 Telecom & Network Equipment $58,618 

Operating Support SepAp $11,023,222 

Operating Support $11,023,222 

1/26/2017 Operating Support 

TOWN OF SHREWSBURY 
Fiscal Year 2018 

Operating Budget 

0159 

TOWN 
ORIGINAL REVISED EXPENDED DEPARTMENT MANAGER 

ACTUAL BUDGET BUDGET TO DATE REQUEST RECOMMEND 
2016 2017 --

$3,980 $4,000 
$0 $0 

$8,844,969 $9,500,000 
$890,783 $960,000 

$0 $0 
$55,302 $125,000 

$0 $0 

$10,421 $10,421 
$0 $0 

$266,033 $350,000 
$83,834 $140,000 

$0 $0 
$3,191 $5,500 

$826,232 $950,000 
$0 $0 

$0 $0 
$618,230 $713,554 

$29,665 $43,145 

$11,632,639 $12,801,620 

$11,632,639 $12,801,620 

2017 2017 2018 

$4,000 $2,985 $4,000 

$0 $0 $0 

$9,500,000 $4,621,720 $10,775,000 

$960,000 $463,207 $1,050,000 

$0 $0 $0 
$125,000 $26,690 $125,000 

$0 $0 $0 

$10,421 $7,816 $10,421 

$0 $0 $0 

$350,000 $145,618 $350,000 
$140,000 $76,572 $152,000 

$0 $0 $0 
$5,500 $0 $5,500 

$950,000 $865,883 $990,000 

$0 $0 $0 

$0 $0 $0 

$815,554 $484,449 $747,430 
$43,145 $0 $43,145 

$12,903,620 $6,694,940 $14,252,496 

$12,903,620 $6,694,940 $14,252,496 

All of the recommendations on this page are to be 
considered preliminary and subject to review and 
modification as information becomes available. 

2018 

$4,000 

$0 

$10,775,000 
$1,050,000 

$0 

$125,000 
$0 

$10,421 
$0 

$350,000 
$152,000 

$0 
$5,500 

$990,000 

$0 

$0 
$747,430 

$43,145 
$14,252,496 

$14,252,496 

N ...... 
w 



Summary Sheet 
FY 2018 Health and Life Insurance Budget 

Item 

Annual Premium Active/Ret 

Annual Premium Senior Plans 

Additional Employees (40 Plans -
15 Family; 5 Ind; 20 Senior) 

Increase on Active Plans 

Increase on Retiree Plans 

Life Insurance 

Total Projected Expenses 

Reduction for Food Service 
Employees, Extended Day, Full 
Day and Pre-School Being 
Funded Via Revolving Account 

Adjusted 

Say 

Amount Comment/Explanation 

$8,704,691 Based on 1/23/2017 Census (FY 2017 Rates) 

$958,054 Based on 1/23/2017 Census (CY 2017 Rates) 

Note: FY 2016 to FY 2017 change was (+9) family; (
$294,566 5) individual and (+16) senior plans (total of +20 

plans). 

$1,044,563 Assume 12% (January 1 Renewal) 

$47,903 Assume 10% (January 1 Renewal) 

$49,404 

$11,099,181 

$325,000 

$10,774,181 

$10,775,000 

1/26/2017 
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FY2018 
Health and Life Insurance Budget 

(Based on Census as of 1/23/2017 With FY 2017 Rates) 

School Plans Municipal Plans 

No. 
Town 

Health Plan Type Town Pays of Amount Health Plan Type 
Pays 

Amount Total Amount 
Plans 

HIP PPO Fam $2,593.50 0 $0.00 H/PPPO Fam $2,593.50 0 $0.00 $0.00 
Ind $1,168.00 1 $14,016.00 Ind $1,168.00 0 $0.00 $14,016.00 

$14,016.00 0 $0.00 $14,016.00 

Blue Options Fam $1,424.40 2 $34,185.60 Blue Options Fam $1,424.40 1 $17,092.80 $51,278.40 
Rale Saver Ind $531.00 2 $12,744.00 Rale Saver Ind $531.00 0 $0.00 $12,744.00 

4 $46,929.60 1 $17,092.80 $64,022.40 

Tufts Navigator Fam $1,321.80 4 $63,446.40 Tufts Navigator Fam $1,321.80 0 $0.00 $63,446.40 
Rate Saver Ind $504.60 3 $18,165.60 Rate Saver Ind $504.60 0 $0.00 $18,165.60 

7 $81,612.00 0 $0.00 $81,612.00 

HPHC Rate Fam $1,248.60 14 $209,764.80 HPHC Rate Fam $1,248.60 3 $44,949.60 $254,714.40 
Saver Jnd $479.40 33 $189,842.40 Saver Ind $479.40 5 $28,764.00 $218,606.40 

47 $399,607.20 8 $73,713.60 $473,320.80 

Fallon Select Fam $1,230.52 244 $3,602,962.56 Fallon Select Fam $1,230.52 74 $1,092,701.76 $4,695,664.32 
Rate Saver Ind $456.89 89 $487,958.52 Rate Saver Ind $456.89 38 $208,341.84 $696,300.36 

333 $4,090,921.08 112 $1,301,043.60 $5,391,964.68 

Fallon Direct Fam $1,224.00 42 $616,896.00 Fallon Direct Fam $1,224.00 9 $132,192.00 $749,088.00 
Rate Saver lnd $455.94 30 $164,138.40 Rate Saver Ind $455.94 9 $49,241.52 $213,379.92 

72 $781 ,034.40 18 $181,433.52 $962,467.92 

1/23/2017 
N -VI 



FY2018 
Health and Life Insurance Budget 

(Based on Census as of 1/23/2017 With FY 2017 Rates) 

School Plans Municipal Plans 

No. 
Town 

Heallh Plan Type Town Pays of Amount Health Plan Type 
Pays 

Amount Total Amount 
Plans 

Blue Options Fam $1,310.40 4 $62,899.20 Blue Options Fam $1,310.40 0 $0.00 $62,899.20 
Benchmark Ind $488.40 8 $46,886.40 Rale Saver Ind $488.40 0 $0.00 $46,886.40 

12 $109,785.60 0 $0.00 $109,785.60 

Tufts Navigator Fam $1,216.20 2 $29,188.80 Tufts Navigator Fam $1,216.20 1 $14,594.40 $43,783.20 
Benchmark Ind $464.40 2 $11,145.60 Rale Saver Ind $464.40 1 $5,572.80 $16,718.40 

4 $40,334.40 2 $20,167.20 $60,501.60 

HPHC Rate Fam $1,149.00 3 $41,364.00 HPHC Rate Fam $1,149.00 0 $0 .. 00 $41,364.00 
Benchmark Ind $441.00 7 $37,044.00 Saver Ind $441.00 1 $5,292.00 $42,336.00 

10 $78,408.00 1 $5,292.00 $83,700.00 

Fallon Select Fam $1,161.43 43 $599,297.88 Fallon Select Fam $1,161.43 11 $153,308.76 $752,606.64 
Benchmark Ind $431.43 57 $295,098.12 Rate Saver Ind $431.43 10 $51,771 .60 $346,869.72 

100 $894,396.00 21 $205,080.36 $1,099,476.36 

Fallon Direct Fam $1,154.40 12 $166,233.60 Fallon Direct Fam $1,154.40 2 $27,705.60 $193,939.20 
Benchmark Ind $429.00 24 $123,552.00 Rate Saver Ind $429.00 9 $46,332.00 $169,884.00 

36 $289,785.60 11 $74,037.60 $363,823.20 

HP Medicare $171.00 119 $244,188.00 HP Medicare $171.00 57 $116,964.00 $361,152.00 
Enhanced Enhanced 

BC Medex II $189.50 17 $38,658.00 BC Medex II $189.50 6 $13,644.00 $52,302.00 

Tufts Medicare Tufts Medicare 
Prime Plus $177.00 31 $65,844.00 Prime Plus $177.00 24 $50,976.00 $116,820.00 
Suplmt PDP Suplmt PDP 

BC/BS $207.00 5 $12,420.00 BC/BS $207.00 0 $0.00 $12,420.00 
Managed Blue Managed Blue 

N 
1/23/2017 ~ 
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FY 2018 
Health and Life Insurance Budget 

(Based on Census as of 1/23/2017 With FY 2017 Rates) 

School Plans Municipal Plans 

No. 
Town 

Health Plan Type Town Pays of Amount Health Plan Type 
Pays 

Amount Total Amount 
Plans 

Fallon Senior $248.43 65 $193,775.40 Fallon Senior $248.43 34 $101,359.44 $295,134.84 
Tufts Medicare $217.56 30 $78,321.60 

Tufts Medicare 
$217.56 14 $36,550 .. 08 $114,871 .68 

Preferred Preferred 

267 $633,207.00 135 $319,493.52 $952,700.52 

$9,657,391 .08 

Total Active 626 $6,826,829.88 Total Active 174 $1,877,860.68 $8,704,690.56 
Total Retired 267 $633,207.00 Total Retired 135 $319,493.52 $952,700.52 

893 $7,460,036.88 309 $2,197,354.20 $9,657,391 .08 

Total 
1,202 Plans 

Life Insurance $4.24 691 $35,158.08 $4.24 280 $14,246.40 

1/23/2017 
N 
~ 
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- ·- -- -

~own of Shrewsbury 
West Suburban Health Grioup Senior, Plans 

Rates as of Janua~ 1, 2011 
- - -

% Paid Total Town Retiree 
Town/Retiree Monthly Monthly MonthJYi ~ 

- -
- -Medicare Supplement Plans 

-

- - -
Freedom Of Choice 

Harvard Pilgrim - Medicare Enhance With First Health Part D --
50/50 Subscriber $342.00 $171.00 $171.00 
50/50 Surviving Spouse $342.00 $171.00 $:17J.OO 

BC/BS - Medex II With Blue Medicare Rx -
50/50 Subscriber $379.00 $189.50 $18.$1.50 
50/50 Surviving Spouse $379.00 $189.50 $189.50 -

Tufts .. Medicare Prime Supplement With PDP Plus 
50/50 Subscriber $354.00 $177.00 $177 .. 00 _ 
50/50 Surviving Spouse $354.00 $177.00 -$,177.00 

- HMO Medi-Wrap Plans ·- - - - ·- -
BC/BS .. Managed Blue For Seniors 

60/40 Subscriber $345.00 $207.00 - $138.00 -1 

50/50 Surviving Spouse $345.00 $172.50 - $1'1i2.50) __ -

- Medicare Advantage HM0' Plans 
~ 

Fallon - Senior Plan 
73.5/26.5 Subscriber $338.00 $248.43 - $89.57! ,_: 

50/50 Surviving Spouse $338.00 $169.00 - $169.00 
Tufts - Medicare HMO Prime Rx Plus 

$296.00 $217.56 $78.44 
-

73.5/26.5 Subscriber - -
50/50 Surviving Spouse $296.00 $148.00 _ $148.00 



••• L•-• ... _ ........ _..,._ -··--- . .. .... ;;o• .. --r - --.1, "'?.H't ~~ ""1:" 'I •11·n ~111::n.,: 1: ,::1•,•J.., :n 1:.1t.·1 

- - -

.:,c_ :r~-
%PAID PLAN TYPE 

TOWN/EMP _ .. ~- " 
~ .'r - -

50/50 FAMILY 
50/50 FAMILY (SS) 
50/50 INDIVIDUAL 
50/50 INDIVIDUAL (SS) 

- . -

60/40 FAMILY 
50150 FAMILY (SS) 
60/40 INDIVIDUAL 
50/50 INDIVIDUAL (SS} 

60/40 FAMILY 
50/50 FAMILY (SS) 
60/40 INDIVIDUAL 
50/50 INDIVIDUAL (SSl 

60/40 FAMILY 
50/50 FAMILY(SS) 
60/40 INDIVIDUAL 
50/50 INDIVIDUAL (SS) 

71.5/28.5 FAMILY 
50/50 FAMILY (SS) 

71.5/28.5 INDIVIDUAL 
50/50 INDIVIDUAL (SSl 

76.5/23.5 FAMILY 
50/50 FAMILY (SS) 

76.5/23.5 INDIVIDUAL 
50/50 INDIVIDUAL (SS) 

- : m~~ :M~I!: l#f21 Ill i: !lei~lll .... , 1~,[3~~ 
~ - .. -. ·-·- <> - • --· -< 

.._ ___ --
-

f:P.T=l • ' - - I .. ~ I I' -
- - . ~..--- · , • 

.. 11~•1;;;a••,., .... ,.,. .. 1~-. e1· 'ijJi,J1••.a• ~ 
- -c.·, -

TOTAL r TOWN TOWN26P/R TOWN 21 P/R TOWN EMPLOYEE EMP.26 P/R EMP.21P/R 
MONTHLY MONTHLY Bl-WEEKLY" BI-WEEKL r• WEEKLY" MONTHLY Bl-WEEKLY" Bl-WEEKLY--

- .. ---- - 11.'11'""'" 1111,'11:lw,,~i:;.'l - . ~ ,n;.o, - ~ ' -. - ··- ....... - ~ -
Harvard Pllanm PPO 

$5,187.00 $2,593.50 $1 ,197.00 $1,482.00 $598.50 $2,593.50 $1,197.00 $1,482.00 
$5,187.00 $2,593.50 $1,197.00 $1,482.00 $598.50 $2,593.50 $1 ,197.00 $1.482.00 

$2,336.00 $1 ,168.00 $539.08 $667.43 $269.54 $1,168.00 $539.08 $667.43 
$2,336.00 $1,168.00 $539.08 $667.43 $269.54 $1 ,168.00 $539.08 $667.43 

,~,.1111 ---~r1, -a:nr.11,1i,.u..,. - -- ,,w; 
' H1r •!1:11, .. . , iW, , ..... .. ,1:-,1.,.:• • , • ""' ta;;;(lltlhH~•~ ,,.u"~~IJ.'I 

BLUE OPTIONS RATE SAVER EPO 
$2,374.00 $1 ,424.40 $657.42 $813.94 $328.71 $949.60 $438.28 $542.63 
$2,374.00 l $1 ,187.00 $547.85 $678.29 $273.92 $1 ,187.00 $547.85 $678.29 

$885.00 $531.00 $245.08 $303.43 $122.54 $354.00 $163.38 $202.29 
$885.00 $442.50 $204.23 $252.86 $102.12 $442.50 $204.23 $252.86 

TUFTS NAVIGATOR RA TE SAVER EPO 
$2,203.00 $1,321 .80 $610.06 $755.31 $305.03 $881.20 $406.71 $503.54 
$2,203.00 ~ $1 ,101.50 $508,38 $629.43 $254.19 $1 ,101.50 $508.38 $629.43 

$841.00 ,;--- $504.60 $232.89 $288.34 $116.45 $336.40 $155.26 $192.23 
$841.00 $420.50 $194.08 $240.29 $97.04 $420.50 $194.08 $240.29 

HPHC RATE SAVER EPO 
$2,081.00 $1 ,248.60 $576.28 $713.49 $288.14 $832.40 $384.18 $475.66 
$2,081.00 $1 ,040.50 $480.23 $594.57 $240.12 $1 ,040.50 $480.23 $594.57 

$799.00 $479.40 $221 .26 $273.94 $110.63 $319,60 $147,51 $182.63 
$799.00 $399,50 $184.38 $228.29 $92.19 ~ $399.50 $184.38 $228.29 

FALLON SELECT RA TE SAVER EPO 

$1,721.00 $1,230.52 $567.93 $703,15 $283.97 I $490.49 $226.38 $280,28 
$1,721.00 $860.50 $397.15 $491 .71 $198.58 $860,50 $397.15 $491 .71 

$639.00 
L 

$456.89 $210.87 $261 .08 $105.44 $182.12 $84.05 $104.07 
$639.00 $319.50 $147.46 $182.57 $73.73 ~ $319.50 $147.46 $182.57 

FALLON DIRECT RATE SAVER EPO 
$1,600.00 $1,224.00 $564.92 $699.43 $282.46 $376.00 $173.54 $214.86 
$1,600.00 L...J $800.00 $369.23 $457.14 $184.62 $800.00 $369.23 $457.14 

$596.00 r- $455.94 $210.43 $260.54 $105.22 $140.06 $64.64 $80.03 
$596.00 $298.00 $137.54 $170.29 $68.n ....... $298.00 $137.54 $170.29 

(SS) REPRESENTS SURVIVING SPOUSE 

* PLEASE NOTE Bl-WEEKLY & WEEKLY DEDUCTIONS ARE BASED ON 26 & 52 WEEK PAYROLLS RESPECTIVELY. 
**SCHOOL EMPLOYEES PAID ON 21 BI-WEEKLY PIR (5 BI-WEEKLY SUMMER DEDUCTIONS ARE INCLUDED IN THE RA TES) 

TURN OVER FOR ADDITIONAL RATES 

Page 1 of 2 

~~ ~ ~ 

EMPLOYEE f 
WEEKLY" \ 

J~ 'J - -

$598.50 
$598.50 
$269.54 

I $269.54 

$219.14 
$273.92 
$81.69 

$102.12 

$203.35 
$254.19 
$77.63 
$97.04 

$192.09 
$240.12 
$73.75 --
$92.19 

$113.19 
L $198.58 

$42.03 
$73.73 

SB6.n 
$184.62 I 

$32.32 r 
$68.77 

-· .... 7". 

- ~ 

,,;- - -

COBRA 
- --· . .-;.:-, ' 

- ' 

$5,290.74 

$2,382.72 

~ ~--
$2,421.48 

$902.70 

$2,247.06 

$857.82 

$2,122.62 

$814.98 

$1,755.42 

$651 .78 

$1,632.00 

$607.92 

N ....... 

'° 
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%PAID PLAN TYPE 
TOWN/EMP 

60/4D FAMILY 
50/50 FAMILY (SS) 
60/4D INDIVIDUAL 
50/50 INDIVIDUAL (SS) 

60/4D FAMILY 
50/50 FAMILY (SS) 
6014D INDIVIDUAL 
50/50 INDIVIDUAL (SS) 

60/4D FAMILY 
50/50 FAMILY (SS) 
60/40 INDIVIDUAL 
50/50 INDIVIDUAL (SS) 

73/27 FAMILY 
50/50 FAMILY (SS) 
73/27 INDIVIDUAL 
50/50 INDIVIDUAL (SS) 

78/22 FAMILY 
50/50 FAMILY (SS) 
78/22 INDIVIDUAL 
50/50 INDIVIDUAL (SSl 

.. - . r . .,....,._---,.,. "-,;,-,,·. ' ~~~ ::1.•.1i.."i:111·1,,.·~ - - - - --
_ Wlm@rn'.mmiffil~ffi;){:liiit'l~•Pl•ID 

.. 

~- .= ~l~~l;llitY.i.M!!lBDZmilgli'.ml!llll!'?lbfMF:l'•]~Y=t:l;t•)!Onl=i~ii 
TOTAL TOWN TOWN26P/R TOWN 21 P/R TOWN EMPLOYEE EMP.26 P/R EMP.21P/R 

MONTHLY MONTHLY BI-WEEKLr Bl•WEEKL V- WEEKLr MONTHLY BI-WEEKLr BI-WEEKL V-
1:1~~ra1~1 .•. ,. 1'.ti!P.1, ... ~ •• ,~~ .. 

BLUE CROSS NETWORK BLUE BENCHMARK 
S2,184.00 $1,310.40 $604.80 $748.80 $302.40 $873.60 $403,20 $499,2D 
S2,184.oo 51,092.00 $504.00 $624.00 $252.00 $1,092.00 $504.00 $624.00 
SB14.00 $488.40 $225.42 $279.09 $112.71 $325.60 $150,28 $186.06 
$814.00 $407.00 $187.85 $232.57 $93.92 $407.00 $187.85 $232.57 

TUFTS BENCHMARK 
$2,027.00 $1,216.20 $561 .32 $694.97 $280.66 ---,. $810.BO $374.22 $463.31 
$2,027.00 $1,013.50 $467.77 $579.14 $233.88 $1,013.50 $467.77 $579.14 
$774.00 $464.40 $214.34 $265.37 $107.17 $309.60 $142.89 $176.91 
$774.00 $387.00 $178.62 $221 .14 $89,31 '<- $387.00 $178.62 $221 .14 

HPHC BENCHMARK 
$1,915.00 $1,149.00 $530.31 $656.57 $265.15 l $766.00 $353,54 $437,71 
$1,915.00 $957,50 $441 .92 $547.14 $220.96 $957.50 $441.92 $547.14 
$735.00 $441,00 $203.54 $252.00 $101 .77 f" $294.00 $135,69 $168,00 
S735.00 $367.50 $169.62 $210.00 $84.81 $367.50 $169,62 $210.00 

FALLON SELECT BENCHMARK 
$1,591.00 $1 ,161.43 $536.04 $663.67 $268.02 r $429.57 $198.26 $245.47 
$1,591.00 $795.50 $367.15 $454.57 $183.58 $795.50 $367.15 $454.57 
$591.00 $431.43 $199.12 $246.53 $99.56 $159.57 $73.65 $91.18 
$591.00 $295.50 $136.38 $168.86 $68.19 $295.50 $136.38 $168.86 

FALLON DIRECT BENCHMARK 
$1,480.00 $1,154.40 $532.80 $659.66 $266.40 L $325.60 $150.28 $186.06 
$1,480.00 $740.00 $341.54 $422.86 $170.77 $740.00 $341 .54 $422.86 
$550.00 S429.00 $198.00 $245.14 $99.00 l $121.00 $55.85 $69.14 
$550.00 $275.00 $126.92 $157.14 $63.46 $275.00 $126.92 $157.14 

(SS) REPRESENTS SURVIVING SPOUSE 

* PLEASE NOTE Bl-WEEKLY & WEEKLY DEDUCTIONS ARE BASED ON 26 & 52 WEEK PAYROLLS RESPECTIVELY. 
**SCHOOL EMPLOYEES PAID ON 21 Bl-WEEKLY PIR (5 BI-WEEKLY SUMMER DEDUCTIONS ARE INCLUDED IN THE RA TES) 

TURN OVER FOR ADDITIONAL RATES 
Page 2 of 2 

- .. -

EMPLOYEE 
WEEKLY" - -

$201.60 
$252.00 
$75.14 
$93.92 

$187.11 
$233.88 
$71.45 
$89.31 

$176.77 
$220.96 
$67.85 
$84.81 

$99.13 
$183.58 
$36.82 
$68.19 

$75.14 
$170.77 
$27.92 
$63.46 

-

• . .- .... 

. 

• 

" 

I 

h. 

-

COBRA 

- .,,--, 

$2,227.68 

$830.28 

$2,067.54 

$789.48 

$1,953.30 

$749.70 

$1,622.82 

$602.82 

$1,509.60 

$561.00 

N 
N 
0 



Fiscal Year 

1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 

Projection 
2017 
2018 

Expended 

$169,330 
$191,029 
$238,445 
$269,747 
$325,524 
$363,278 
$407,410 
$454,086 
$512,640 
$534,477 
$545,000 
$608,243 
$645,367 
$648,207 
$686,791 
$704,841 
$727,786 
$760,503 
$849,275 
$890,783 

$953,138 
$1,048,452 

SAY $1,050,000 

Increase Percent 

$21,699 12.81% 
$47,416 24.82% 
$31,302 13.13% 
$55,777 20.68% 
$37,754 11.60% 
$44,132 12.15% 
$46,676 11.46% 
$58,554 12.89% 
$21,837 4.26% 
$10,523 1.97% 
$63,243 11.60% 
$37,124 6.10% 

$2,840 0.44% 
$38,584 5.95% 
$18,050 2.63% 
$22,945 3.26% 
$32,717 4.50% 
$88,772 11.67% 
$41,508 4.89% 

Medicare Budget 
FY 2018 

FY 2012 
First Half of FY $275,943 

Second Half of FY $428,898 

Total $704,841 

FY 2013 
$285,849 

3.59% 
$441,937 

3.04% 

$727,786 
3.26% 

Cal 2012 Cal 2013 
$714,747 $742,963 

3.95% 

7.02% 3 Year Average 

$62,355 7.00% FY 2017 Budget - $960,000 
$95,314 10.00% 

FY 2014 FY 2015 FY 2016 
$301,026 $332,091 $344,628 

5.31% 10.32% 3.78% 
$459,477 $517,184 $546,154 

3.97% 12.56% 5.60% 

$760,503 $849,275 $890,782 
4.50% 11.67% 4.89% 

Cal 2014 Cal 2015 Cal 2016 
$791,568 $861,812 $922,002 

6.54% 8.87% 6.98% 

FY 2017 
$375,848 

9.06% 

1/23/2017 N 
N 
~ 



Fiscal Year Unleaded 

2007 79,071 
2008 86,099 
2009 76,053 
2010 65,596 
2011 77,904 
2012 76,960 
2013 80,215 
2014 69,264 
2015 81,714 
2016 81,552 

Gallons 
Unleaded 45,000 
Unleaded 45,000 
Diesel 40,000 
Bulk Lubricants 
JOC Subscription 

OIi and Fuel Budget 

FY 2018 

Diesel Total 

22,074 101,145 
27,106 113,205 
24,391 100,444 
18,776 84,372 
28,394 106,298 
18,940 95,900 
25,642 105,857 
25,423 94,687 
30,054 111,768 
24,779 106,331 

Price Extended 
$2.0160 $90,720.00 
$2.7500 $123,750.00 
$2.7500 $110,000.00 

$8,000.00 
$825.00 

$333,295.00 

SAY $350,000 

222 

Comment 
Current price is $2.016 (7 /1 to 12/31) 
Subject to Bid (1/1 to 6/30) 
Current price is $2.024 



Item 
FY 2012 
Expended 

Postage & Fed Ex $75,997 
Printing (General) $7,163 
Printing (Tax & Water/Sewer Bills) 
Copiers/Printers $1,387 
Copy Paper & Office Supplies/Other Supplies $8,044 
New Postage Meter 
Postage Meter Rental, Service & Supplies $3,117 

$95,708 

1/26/2017 

Print, Postage Stationary 
FY 2018 

FY 2013 FY 2014 FY 2015 
Expended Expended Expended 

$63,579 $66,237 $70,859 
$4,970 $13,220 $6,280 

$19,620 $11,765 $5,477 
$6,358 $4,819 $4,841 

$4,287 $4,574 $790 

$98,814 $100,615 $88,247 

FY 2016 FY 2017 
Expended Budget 

$49,574 $78,500 
$4,980 $7,000 

$35,000 
$18,688 $7,500 

$5,740 $8,000 

$4,852 $4,000 

$83,834 $140,000 

FY 2017 
To Date 

$30,864 
$4,985 

$26,024 
$2,943 
$2,4!0 

$4,346 

$71,572 

FY 2018 
Budget 

$80,000 
$5,000 

$35,000 
$8,000 
$8,000 

$12,000 
$4,000 

$152,000 

N 
N 
V,) 



Fiscal Year 2018 
General Insurance Budget 

FY 2012 FY 2013 FY 2014 FY 2015 
Actual Actual Actual Actual 

B/M $13,878 $0 $0 Incl 
Property $109,309 $150,211 $146,471 $163,311 
Umbrella $11,379 $12,122 $12,271 $13,155 
G/L & Law Enforcement $60,392 $62,757 $67,418 $73,938 
Auto $87,398 $93,805 $90,485 $98,547 
School Board $8,874 $9,146 $8,464 $8,475 
PO Liability $22,293 $22,979 $21,264 $21,669 
Boat $8,495 $8,736 $8,873 $8,873 
Police & Fire AD&D* $84,594 $63,405 $76,294 $62,089 
Bonds $1,512 $1,512 $1,270 $1,654 
IPADS $0 $0 $0 $0 
New Coverages/Misc Charges $0 $0 $0 $0 
Deductibles/Out of Pocket $0 $4,070 $0 $15,000 

Sub-Total $408,124 $428,743 $432,810 $466,711 

Worker's Compensation $267,163 $309,296 $341,616 $385,764 
MEGA Assessment for FY 2013 $18,372 $20,643 $23,395 

Sub-Total $675,287 $756.,411 $795,069 $875,870 

Light/CA TV Offset ($24,132) ($33,895) ($10,493) ($23,641) 
Light/CATV Offset (Asment FY 2014) $0 $0 ($6,115) 

Total $651,155 $722,516 $784,576 $846,114 

1/26/2017 

FY 2016 FY 2017 
FY 2017 

Actual Budget 
Actual 

(to Date) 

Incl NIA Incl 
$174,851 $185,342 $207,471 
$14,764 $15,207 $15,309 
$78,672 $81,032 $86,631 

$101.465 $104,509 $100,052 
$12,609 $12,987 $14,221 
$22,918 $23,606 $24,981 

$9,317 $9,597 $10,327 
$58,776 $75,000 $63,763 

$1,512 $1,557 $1,344 
$8,042 $0 $0 

$0 $35,000 $350 
$0 $8,564 $0 

$482,926 $552,401 $524,449 

$384,181 $422,599 $344,313 
$0 $0 $0 

$867,107 $975,000 $868,762 

($40,875) ($25,000) ($2,529) 
$0 $0 $0 

$826,232 $950,000 $866,233 

Balance 

NIA 
($22,129) 

($102) 
($5,599) 
$4,457 

($1,234) 
($1,375) 

($730) 
$11,237 

$213 
$0 

$34,650 
$8,564 

$27,952 

$78,286 
$0 

$106,238 

($22,471) 
$0 

$83,767 
Say 

FY 2018 
Budget 

N/A 
$230,000 

$16,000 
$100,000 
$110,000 
$15,000 
$25,000 
$11,000 
$75,000 

$1,700 
$0 

$10,000 
$10,000 

$603,700 

$410,000 
$0 

$1,013,700 

($25,000) 
$0 

$988,700 
$990,000 

N 
N 
~ 



MIS Support 
Budget Explanation 

FY 2018 

Ongoing Support, Repair, Operation & Maintenance Budget $620,065 

For the ongoing support, repair, operation and maintenance of the existing MIS/IT infrastructure 
including service agreements and consumables Note that 50% of Director of IT salary is charged 
back to MIS Support. (paid in quarterly installments). 

New Initiatives Budget $47,500 

$45,000 for new penniting system. $2,500 for new tech support ticket system. 

New Equipment Budget $110,500 

For the replacement of desktop computers, printers and other peripherals to be paid upon 
invoicing by SELCO. 

Prior Year Deficit/Surplus Budect (surplus) -$30,634.60 

Each July there is a review of past fiscal year's incurred expenses and a "make up" fee is 
assessed by SELCO. 

Total MIS Support Budget FY 2018 -$747,430.40 

Item 
General repairs & replacement 
Parker Core Switch (31

h of 5 Payments) 

Telecom & Network Equipment 
Budget Explanation 

FY 2018 

Cost 

Phone system controls upgrade (41
h of 5 payments) 

$5,000 
$12,900 
$17,245 

Total $35,145 

225 



Item Detct111t11>n Coats .. ~.,- S & W Banellta .__ Etc 12 Frei 12<46900.00 .,..,_Info-costs 
Total Misc_,,,,,,,._ JC507-Mlsc IT.-....... -

$248,IDO.OO JC517-IT T,evel & EDU 
JC527-Fortinet T"""""' 
JC995-Town"""' Nonnal """"'Ilona 

TOTAL 
D-••-11. Munis Vision Hawkeve. Microsoft. S 351165.00 JC501-VMWara Software Renewal 

Total 1/PMare CBS • Bloom l""""'VteW JC506-Aerahlve .,,........, and HalmYl!tv Renewal 
$351115.00 r..,,..,._ JC509-ltron Maintenance Renewal 

JC511-Adobe Acrobat Ucensina Renawal 
JC512-code Red ECN Service' 
JC513-Nulanbc Lease 
JC514-Phona Svstem Maintenance 
JC51S.AVG MW and CouclCare Renewal 
JCS1fW"'_,_,.e •~ Llcensino Renewal 
JC51~rwlnds IPAM Renewal 
JC520-Solarwlnds Network Performance Monitor Renewal 
JC521-Lastn~••, ......_...., Renewal 
JC522-Autotlesk Llcenslna Renewal 
JC523-Barrac:uda SPAM Filter Renewal 
JC524-Bamoaida .._ __ Archiver Renewal 

JC52S. Town Hall UPS Mainlenance Renewal 
J . - Cef1ific:ate Renewal 
JC528-FOftiGate-F Renewal 
JC529-Nulanbc 8035-05 Wanantv Renewal 
JC5JO.Fualmaster !.amnntt Renewal 
JC531-Webslle Maintenance Renewal 
JC997-Town Onlv R&M 

TOTAL $351115.00 
n.,. ManatMIII Print Sef\'ices S 15000.00 JC50S.Manaaed Print Sel'\llces 

Total 
S15.000.00 TOTAL $15 000.00 

"---J-- Hardware """""1ml nK>lacements riew. S 110 500.00 J~Town Onlv HW SW 
Tobi JC011MeroHi\,eWlreles$Nelworil 

S110,500.00 JC014-IT-M1S HW SW and p-., 
JC021·Llne Cards 
JCD27~'""' Svstems Uoarades 

TOTAL $110 500.00 .._., .............. Soflwaleu ........... ,_ 147 500.DO JC998..Town """'New lnltl8IIYn -
Total - JC031-Web i.w..r-.llc:k......., R . . 

u.1 ....... oa - ~ ,TOTAL $47SOII.GO 
a.i.-,..,- Balance Due from Drlnr flscal .,,..., $13Ge3,UOI 

Tot.I 
IS30,134.IOJ ~---· ,_,_, 
S747 430.40 

Total of above U.al is standard reoccurina S 261.900.00 
Total thal is •as occurs· $ 516.165.00 

Total that is ·as needed" $ 130 634.601 
Average monthly run rate S 62 285.87 

NOTES: 1) Within U.e R&M line is $180.000 ror MUNIS (approx 70% of the overal budge!). 
2) Out ol the MUNIS cost. the Utility BiHing module is @ S4.500. 
3) Slaffing costs have gone from prior yeani due to internal changes. 
41 Google Apps wil eventually replace our email provider. We need ta add Google Apps licenses, and then migrate from our 

existing email 10 Google. Cur1ent cost Is@ 10/user/month; Google ls $50/user/year. 

NOTE • Ouanetly payments I s1111.157.60 

NolH 
.. .,.,~ 000.00 This numbet ,ellec:ls the cost for - dilad staff ........... fat 

15 000.00 al Town -i ........ hanlwenl. and software. For roua111v the cost of 
S5 000.00 2 FTE the Town has access lo all SELCO statffofMMCes and 
S1 900.00 ............ 

110000.00 
s·u•aoo.oa 
110000.00 This is for the S8MC8 contracts .....,.,Ired lo sull00ft the Town. It 

S5.000.00 includes,_ cosl3 maintenance seMte conlracl3, and 
$2400.00 unsc:heduled-~111. 
$2565.00 

S0.00 I tNOTE • Cod;;RED ~ bllted dltect to -,dllr. deaartmenlsJ 

$37.500.00 
$8.000.00 
$8""".00 

$15 000.00 
$750.00 

S4 250.00 
$50.00 

$2 800.00 
$1 750.00 
$2.000.00 
S4.000.00 
S1 800.00 

SO.DO I !NOTE • th/$ ls billed lo Iha School for ERale ntlmbursemenll 
$8.800.00 

$750.00 
$8,500.00 

$234 000.00 

$15 000.00 This ttem Is for U.e manaNIII Drinl &ervices 

$88000.00 Tllls Is 1ha bare rnlnlfnum """-'Ired lo k_,, ... i.t1nn hardware and 
12500.00 Mlvic:es functional. Esirn.ted $30 000 of this will be tneMK1 for 

$10000.00 the ShrewabuN PO. Please note rnoblo data terminals are now 
$5000.00 '"' """'led as D11rt or u.e -.ehicle DUfdlase. 
.15000.00 

.. 
uornnn,oo ·-Sollwale 
Hl<M.00 -. . 

. -- . 

Cos! wilt be broken down bv a laclor of four and bHled ouartertv 
Cost wilt be added to U.e above each ouarter 
Costs will be added lo each ouaner only if U.ey are actually used 
Ave=e monthht chame back 

N 
N 
0\ 



S7B2.S75.40 

Head End ttems/Paymants 
General Repairs & Main - Network $5,000.00 

Parker Core Switeh, (#3 of 5 payments) S 12,900.00 
Phone System Upgrade (#4 payment of 5) S l 7,245.00 

TOTAL $35,145.00 

PLEASE NOTE - Phono Repairs & Ma,ntenance transfered 
to the above sheet 

General Repairs S Main - NelWork 

N 
N 
......J 
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