Ref

CO~NOOOH WN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
23A
24
25
26
27

28
29
30
31
32
33
34

35

FIGURE ONE

FISCAL PROJECTION TWO

REVENUE

TAXATION

NEW GROWTH

EXEMPTED TAX LEVY

STATE AID

SBAB PAYMENT

OVERESTIMATES

SCHEDULE A RECEIPTS

FREE CASH

OTHER AVAILABLE FUNDS
SALE OF CEMETERY LOTS
SEWER SURPLUS
SEWER CONSTRUCTION
LIGHT REVENUE
CATV REVENUE
OTHER FUNDS (CHAPTER 90)
ACCOUNT TRANSFER
STABILIZATION
TITLE V LOAN REPAYMENTS

WATER SYSTEM IMPROVEMENTS
WATER CONVERSATION FUND

CEMETERY TRUST FUNDS
SPECIAL FUNDS - COAL ASH
SALE OF PROPERTY
HIGHWAY IMPROVEMENTS

SOLID WASTE ENTERPRISE REV

FREE CASH (REDUCE LEVY)
MUNICIPAL LIGHT (REDUCE LEVY)
CATV REVENUE (REDUCE LEVY)
BOND INTEREST RESERVE

TOTAL REVENUE

CHARGES
TAX TITLE
COURT JUDGEMENTS
OVERLAY DEFICITS
CHERRY SHEET OFFSETS
CMRPC
STATE AND COUNTY CHARGES
OVERLAY

TOTAL CHARGES

TOTAL AVAILABLE FOR TOWN
MEETING APPROPRIATION

ESTIMATED TAX RATE

FISCAL YEAR 2009

FY 2008
ACTUAL

$45,864,506

$21,693,871
$3,792,413
$0
$11,260,800
$2,000,000

$18,000
$3,186,086
$0
$291,434
$469,370
$0

$0

$0
$15,128
$200,000
$150,000
$0
$530,000
$96,402
$0

$0
$500,000
$189,358
$492,491
$500,000

$91,249,859

$0

$0

$0

$81,348
$7,256
$1,150,859
$545,199

$1,784.662

$89,465,197

$9.14

FY 2009
PROJECTED

$43,776,192
$450,000
$3,557,034
$22,877,854
$3,792,413
$0
$11,768,000
$3,000,000

$18,000
$2,834,092
$200,000
$472,770
$453,750
$723,655
$593,408
$0
$15,128
$0
$200,000
$30,000
$390,639
$0

$0
$800,000
$500,000
$150,384
$556,355
$500,000

$97.659,674

$0

$0

$0

$85,000
$7,437
$1,336,774
$550,000

$1,979,211

$95,680,463

$9.43

DIFFERENCE

$1,918,720

$1,183,983
$0

$0
$507,200
$1,000,000

$0
($351,994)
$200,000
$181,336
($15,620)
$723,655
$593,408
$0
30
($200,000)
$50,000
$30,000
($139,361)
(396,402)
$0
$800,000
$0
($38,974)
$63,864
$0

$6,409,815

$0

$0

$0
$3,652
$181
$185915
$4,801

$194,549

$6,215,266

3/5/2008
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FIGURE NINE
TRIAL RECAPITULATION - FISCAL YEAR 2009

Based on Projection Number Two

REVENUE

TAXATION
NEW GROWTH
EXEMPTED TAX LEVY
STATE AID
SBAB PAYMENT
OVERESTIMATES
SCHEDULE A RECEIPTS
FREE CASH
OTHER AVAILABLE FUNDS
Sale of Cemetery Lots
Sewer Surplus
Sewer Construction
Light Revenue
CATV Revenue
Chapter 90
Stabilization
Improvement of Public ways
Title V Loan Repayments
Water Conservation Fund
Account Transfer
Cemetery Trust Funds
Special Funds - Coal Ash
Solid Waste Enterprise
FREE CASH (REDUCE LEVY)
MUNICIPAL LIGHT (REDUCE LEVY)
CATV REVENUE (REDUCE LEVY)
BOND INTEREST RESERVE

Total Revenue

CHARGES

ART

#

CHERRY SHEET OFFSETS
CMRPC
STATE AND COUNTY CHARGES
OVERLAY
DECEMBER 10, 2007 SPECIAL TOWN MEETING
PAY AND CLASSIFICATION PLAN
MEDICAL EXPENSES POLICE AND FIRE
FY 2008 DEFICITS
OPERATING BUDGET
SOLID WASTE ENTERPRISE
CAPITAL BUDGET
E&R Replacement of Voting Tabulators
P Replace Marked Cruiser
P Replace Marked Cruiser
PB New Gas Burners (2) - Paton School
PB New Gas Burners (4) - Beal & Coolidge
P Replace Marked Cruiser
P Replace Unmarked Cruiser
E  Repairs to Newton Pond Dam
H  Street Reconstruction
PB Update System Wide Facility Study
H  Replace 3/4 Ton Pickup With Plow (#2/#26)(1995)
H Replace Street Sweeper (#34)(1997)
PKS Replace Mowers
PB Replace 3/4 Tor-Pickup{(#34}1997) Van (#38) (1989)
H Loader Snow Blower Attachment
PKS Dean Park Roadway Improvements
PKS Dean Park Erosion Control
F  Defibrillator Replacement
P Radio Voting Receiver
PKS Replace 1/2 Ton Pickup With 1-Ton 4 x 2 (#89){1990)
S Sewerl & | Removal Project

10of2

$43,776,192
$450,000
$3,557,034
$22,877,854
$3,792,413
$0
$11,768,000
$3,000,000

$18,000
$2,834,092
$200,000
$472,770
$453,750
$723,655
$0

$0
$15,128
$200,000
$593,408
$30.000
$390,639
$800,000
$500,000
$150,384
$556,355
$500,000

$97,659,674

$85,000
$7.437
$1.336,774
$550,000
$118,941
$350,000
$2,500
$500,000
$90,269,571
$1,909,625

$65,000
$28,000
$28,000
$0
$0
$0
$28,000
$250,000
$150,000
$100,000
$34,000
$141,000
$30,000
$20.000
$90.000
$60,000
$0
$0
$10,000
$18,500
$100,000

$47,783,226 Taxation
$22,877,854 State Aid
$3,792,413 SBAB Payment
$11,768,000 Local Receipts
$3,000,000 Free Cash
$7,231,442 Other Funds
$500,000 Free Cash (Levy)
$150,384 Light (Levy)
$556,355 CATV (Levy)

$97,659,674

[$ 1979211 Charges

$5.741,323 General Government
$7.228,273 Public Safety
$2.629,497 Retirement
$7,167,762 Public Works
$548,160 Human Services
$1.720,180 Culture & Recreation
$46,332,074 School Department
$9.211,307 Debt and Interest
$9,690,995 Unclassified (Op Sprt)

$90,269,571

Solid Waste Enterprise
$1,160,758 Collection
$642,700 Disposal
$106,067 Expenses

$1,909,525

Capital Budget
$1,052,500 From Taxation
$40,000 From Sewer Use
$200,000 From Sewer Construction
$470,000 From Water Revenue
$30,000 From Trust Fund

$1,792,500

3/5/2008



FIGURE NINE
TRIAL RECAPITULATION - FISCAL YEAR 2009
Based on Projection Number Two

S Install VFD Controls at Rolfe & Maple Avenue $100,000
W Replace Light Pickup (#79)(1998) $20,000 Warrant Articles
S Replace 3/4 Ton Pickup/Utility (#61)(1999) $40,000 $2,672,755 From Taxation
W  Painting & Inspection - Masonic Tank #3 $450,000 $618,941 From Free Cash
C Cemetery Paving $30,000 $1,025,000 From Water Revenue*
ADDITIONAL STAFF POSITION - OFFICE OF THE TOWN MANAGER $61,230 $0 From Sewer Revenue
CEMETERY IMPROVEMENTS $18,000 $791,655 From Other Funds
BILLS OF PRIOR YEAR $2,500
STORM DRAINS $250,000 $5,108,351 * including Acct Transfers
SIDEWALKS $25,000
WATER MAIN REPLACEMENT $1,025,000 $1,979,211 Charges
SEWER TRUCK LINE REPAIR/REPLACEMENT T8D $90,269,571 Budget
CREATE ADDITIONAL SEWER CAPACITY TBD $1,792,500 Capital Budget
CONSTRUCTION/EXTENSION OF SEWERS $0 $5,192,351 Warrant Articles
GENERAL WATER IMPROVEMENTS $84,000
COMPREHENSIVE SITE ASSESSMENT FORMER MSW LANDFILL $50,000 $99,233,633
CHAPTER 90 FUNDING $723,655
COUNSELING AND EDUCATIONAL SERVICES $72,000
ATM/STM RESERVE $0
Total Charges $99,233,633
Surplus/(Deficit) {$1,573,959)
State Aid Variance Between DJM and House #2 $317,920
Additional Funds Resulting Changes in the Health Insurance Program TBD
Revised Revenue Estimate From Schedule A (plus/minus) TBD
Funds From AvalonBay Communities Project 8D
Revised Surplus/(Deficit) {$1,256,039)

20f2 3/5/2008



COMPARISON OF
TRIAL RECAPITULATIONS - FISCAL YEAR 2009

REVENUE Projection #1
TAXATION $43,776,192
NEW GROWTH $500,000
EXEMPTED TAX LEVY $3,595,201
STATE AID $22 877,854
SBAB PAYMENT $3,792,413
OVERESTIMATES $0
SCHEDULE A RECEIPTS $11,768,000
FREE CASH $3,000,000
OTHER AVAILABLE FUNDS

Sale of Cemetery Lots $18,000
Sewer Surplus $2,794,092
Sewer Construction $200,000
Light Revenue $487,500
CATV Revenue $453,750
Chapter 90 $723,655
Stabilization $0
Improvement of Public ways $0
Title V Loan Repayments $15,128
Water Conservation Fund $200,000
Account Transfer $593,408
Cemetery Trust Funds $30,000
Special Funds - Coal Ash $390,639
Solid Waste Enterprise $0
FREE CASH (REDUCE LEVY) $500,000
MUNICIPAL LIGHT (REDUCE LEVY) $150,384
CATV REVENUE (REDUCE LEVY) $556,355
BOND INTEREST RESERVE $500,000
Total Revenue $96,922,571
CHARGES
ART
#

CHERRY SHEET OFFSETS $85,000
CMRPC $7.437
STATE AND COUNTY CHARGES $1,336,774
OVERLAY $600,000
DECEMBER 10, 2007 SPECIAL TOWN MEETING $118,841
PAY AND CLASSIFICATION PLAN $350,000
MEDICAL EXPENSES POLICE AND FIRE $2,500
FY 2008 DEFICITS $500,000
OPERATING BUDGET $93,630,197
SOLID WASTE ENTERPRISE $0

CAPITAL BUDGET
E&R Replacement of Voting Tabulators $65,000
P Replace Marked Cruiser $28,000
P Replace Marked Cruiser $28,000
PB New Gas Burners (2) - Paton School $29,000
PB New Gas Burners (4) - Beal & Coolidge $58,000
P Replace Marked Cruiser $28,000
P Replace Unmarked Cruiser $28,000
E Repairs to Newton Pond Dam $250,000
H  Street Reconstruction $150,000
PB Update System Wide Facility Study $100,000
H Replace 3/4 Ton Pickup With Plow (#2/#26)(1995) $38,000
H Replace Street Sweeper (#34)(1997) $141,000
PKS Replace Mowers $30,000
PB Renplace 3/4-Ton-Pickup-{#34}1997) Van (#38) (1989) $27.000
H  Loader Snow Blower Attachment $90,000
PKS Dean Park Roadway Improvements $60,000
PKS Dean Park Erosion Control $69,000
F  Defibrillator Replacement $32,000
P Radio Voting Receiver $10,000
PKS Replace 1/2 Ton Pickup With 1-Ton 4 x 2 (#89)(1990) $18,500
S Sewer | & | Removal Project $100,000

10f2

Projection #2

$43,776,192
$450,000
$3,557,034
$22,877,854
$3,792,413
$0
$11,768,000
$3,000,000

$18,000
$2.834,092
$200.000
$472,770
$453,750
$723,655
$0

$0
$15,128
$200,000
$593.408
$30,000
$390,639
$800,000
$500,000
$150,384
$556,355
$500,000

$97,659,674

$85,000
$7,437
$1,336,774
$550,000
$118,941
$350,000
$2,500
$500,000
$90,269,571
$1,909,525

$65,000
$28,000
$28,000
$0
$0
$0
$28,000
$250,000
$150,000
$100,000
$34,000
$141,000
$30,000
$20,000
$90,000
$60,000
$0
$0
$10,000
$18,500
$100,000

Change

$0
($50,000)
($38,167)
$0
$0
$0
$0
$0

$0
$40,000

$800,000
$0
$0
$0
$0

$737,103

($3,360,626)
$1,909,525
$0

$0

$0

$0
($29,000)
($58,000)
($28,000)
$0

$0

$0

$0

3/6/2008



COMPARISON OF

TRIAL RECAPITULATIONS - FISCAL YEAR 2009

Install VFD Controls at Rolfe & Maple Avenue

Replace Light Pickup (#79)(1998)

Replace 3/4 Ton Pickup/Utility (#61)(1999)

Painting & Inspection - Masonic Tank #3

Cemetery Paving

ADDITIONAL STAFF POSITION - OFFICE OF THE TOWN MANAGER
CEMETERY IMPROVEMENTS

BILLS OF PRIOR YEAR

STORM DRAINS

SIDEWALKS

WATER MAIN REPLACEMENT

SEWER TRUCK LINE REPAIR/REPLACEMENT

CREATE ADDITIONAL SEWER CAPACITY
CONSTRUCTION/EXTENSION OF SEWERS

GENERAL WATER IMPROVEMENTS

COMPREHENSIVE SITE ASSESSMENT FORMER MSW LANDFILL
CHAPTER 90 FUNDING

COUNSELING AND EDUCATIONAL SERVICES

ATM/STM RESERVE

OSnwsSo»

Total Charges

Surplus/(Deficit)

2 of 2

$100,000
$20,000
$40,000
$450,000
$30,000
$61,230
$18,000
$2,500
$250,000
$25,000
$1,025,000
TBD
TBD

$0

$0
$50,000
$723,655
$72,000
$300,000

$101,177,734

($4,255,163)

$100,000

$20,000

$40,000

$450,000
$30,000
$61,230
$18,000
$2,500
$250,000
$25,000
$1,025,000

8D

TBD
$0
$84,000
$50,000
$723,655
$72.000
$0

$99,233,633

($1,573,959)

($300.000)
(51,944,101)

$2,681,204
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Budget Summary Comparison
Fiscal Year 2009

Town Manager Town Manager

Fiscal Year 2008 Fiscal Ygar 2009 Fiscal Ygar 2009 Change F%fg%r?g?\( Percent
Budget Original Revised 09
Recommendation Recommendation

PERSONNEL BOARD $275,100 $3,600 $3,600 $0 ($271,500) -98.69%
SELECTMEN $22,463 $22,763 $22,763 $0 $300 1.34%
TOWN MANAGER $296,137 $301,472 $301,472 $0 $5,335 1.80%
FINANCE COMMITTEE $281,345 $281,345 $281,345 $0 $0 0.00%
ACCOUNTANT $185,101 $189,593 $189,593 $0 $4,492 2.43%
ASSESSORS $207,037 $190,923 $190,923 $0 ($16,114) -7.78%
TREASURER-COLLECTOR $362,393 $362,937 $362,937 $0 $544 0.15%
TOWN COUNSEL $56,400 $56,400 $56,400 $0 30 0.00%
MIS $425,039 $430,125 $430,125 $0 $5,086 1.20%
TOWN CLERK $168,068 $168,692 $168,692 $0 $624 0.37%
ELECTION AND REGISTRATION $82,324 $103,450 $103,450 $0 $21,126 25.66%
CONSERVATION COMMISSION $6,550 $6,550 $6,550 $0 $0 0.00%
PLANNING BOARD $3,300 $3,300 $3,300 30 $0 0.00%
BOARD OF APPEALS $670 $670 $670 $0 30 0.00%
PUBLIC BUILDINGS $3,583,344 $3,619,503 $3,619,503 $0 $36,159 1.01%
POLICE DEPARTMENT $4,118,894 $4,204,923 $4,204,923 $0 $86,029 2.09%
FIRE DEPARTMENT $2,622,116 32,704,384 $2,704,384 $0 $82,268 3.14%
BUILDING INSPECTOR $214,087 $236,207 $236,207 $0 $22,120 10.33%
WEIGHTS & MEASURES $3,000 $3,000 $3,000 30 $0 0.00%
CIVIL DEFENSE $2,160 $2,244 $2,244 $0 $84 3.89%
FORESTRY $69,865 $77,515 $77 515 %0 $7,650 10.95%
PENSIONS 32,538,769 $2,629,497 $2,629,497 $0 $90,728 3.57%
TOWN ENGINEER $486,977 $495,882 $495,882 $0 $8,905 1.83%
HIGHWAYS $1,5625,129 $1,657,814 $1,657,814 $0 $132,685 8.70%
STREET LIGHTING $154,444 $148,943 $148,943 30 ($5,501) -3.56%
SEWER $2,731,716 $2,765,538 $2,765,538 $0 $33,822 1.24%
WATER $1,926,403 $1,977,989 $1,977,989 $0 $51,586 2.68%
CEMETERIES $120,837 $121,5986 $121,596 $0 $759 0.63%
HEALTH $2,013,111 $2,178,377 $240,507 ($1,935,870) ($1,772,604) -88.05%
COUNCIL ON AGING $249,356 $253,972 $253,972 $0 $4,616 1.85%
VETERAN'S SERVICES $38,140 $53,181 $53,181 $0 $15,041 39.44%
COMMISSION ON DISABILITIES $500 $500 $500 $0 $0 0.00%
LIBRARY $1,195,367 $1,214 426 $1,214 426 $0 $19,059 1.59%
PARKS AND RECREATION 3485,815 $505,754 $505,754 30 $19,939 4.10%
SCHOOLS $42,733,949 $46,882,724 $46,332,074 ($550,650)  $3,598,125 8.42%
INTEREST AND MATURING DEBT $8,677,615 $9,281,661 $9,211,307 ($70,354) $533,692 6.15%
Unemployment Compensation Insurance $100,000 $100,000 $100,000 30 $0 0.00%
Group Health and Life Insurance $6,940,000 $8,400,000 $7,600,000 ($800,000) $660,000 9.51%
Medicare $610,000 $645,000 $645,000 $0 $35,000 5.74%
Printing/Postage/Stationary $120,000 $121,027 $121,027 30 $1,027 0.86%
Gasoline and Qil $360,000 $436,392 $436,392 $0 $76,392 21.22%
Radio Maintenance $10,425 $10,425 $10.425 $0 $0 0.00%
WAREP Payment $5,000 $6,000 $6,000 $0 $1,000 20.00%
Memorial Day $3,195 $3,195 $3,195 $0 $0 0.00%
General Insurance $680,000 $680,000 $680,000 30 $0 0.00%
Non-Contributory Pensions $3,752 $3,752 $0 ($3,752) ($3,752) -100.00%

Qut of State Travel 30 $0 $0 $0 $0
Employee Assistance Program $4,000 $4,000 $4,000 $0 $0 0.00%
Telephone System $5,000 $5,000 $5,000 30 $0 0.00%

Bills of Prior Year $0 $0 $0 $0 $0
Ambulance Services $82,000 $79,956 379,956 $0 ($2,044) -2.49%
UNCLASSIFIED $8,923,372 $10,494,747 $9,690,995 ($803,752) $767,623 8.60%
$86,786,893 $93,630,197 $90,269,571 ($3,360,626) $3,482,678 4.01%
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Budget Summary Comparison
Fiscal Year 2009

Town Manager

Town Manager

. . . Difference
Fiscal Year 2008 Fiscal \_’gar 2009 Fiscal Ye_aar 2009 Change FY 08 to FY Percent
Budget Original Revised 09
Recommendation Recommendation
General Government $19,479,689 $19.822,644 $17.886,774.00 ($1,935,870) ($1,592,915) -8.18%
Water & Sewer $4,658,119 $4,743,527 $4,743,527.00 $0 $85,408 1.83%
Education $42,733,949 $46,882,724  $46,332,074.00 ($550,650)  $3,598,125 8.42%
Fixed Costs $19,915,136 $22,181,302  $21,307,196.00 ($874,106)  $1,392,060 6.99%
$86,786,893 $93,630,197  $90,269,571.00 ($3,360,628) $3,482,678 4.01%
Budget Less Education $44 052 944 $46,747,473  $43,937,497.00 ($2,809,976) ($115,447) -0.26%
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Area

General Government

Public Safety

Retirement

Public Works

Human Services

Culture & Recreation

School Department

Debt and interest

Unclassified (Operating Support)

Fisacal Year 2009
Operating Budget

FY 2009
FY 2008 Budget Recommended
3 5,955,271 $6,091,323
$ 7,030,122 $7,228,273
$ 2,538,769 $2,629,497
$ 6,945,506 $7,167,762
$ 2,301,107 $548,160
$ 1,681,182 $1,720,180
$ 42,733,949 $46,332,074
3 8,677,615 $9,211,307
$ 8,923,372 $9,690,995

TOTAL § 86,786,893 $90,619,571

Increase/
(Decrease)

$136,052
$198,151

$90,728
$222,256

($1,752,947)

$38,998
$3,598,125
$533,692
$767,623

33,832,678

Percent
Change

2.28%
2.82%
3.57%
3.20%
-76.18%
2.32%
8.42%
6.15%
8.60%

4.42%
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Fiscal
Year

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008~
2009~

FY 1999 to 2007 - Expended

Group Health and Life Insurance

Fiscal Years 1999 to 2009

Expended/
Budget

$1,701,899
$1,879,962
$2,573,606
$2,991,005
$3,836,906
$4,483,109
$5,529,698
$5,375,635
$5,684,151
$6,940,000
$7,600,000

FY 2008 - Budgeted

* Reflects offset paid by Food Service & Extended Day Programs

Note: The 21/2 % on the tax levy limit of $42.7 Million is

Amount

$178,063
$693,644
$417 399
$845,901
$646,203
$1,046,589
($154,063)
$308,516
$1,255,849
$660,000

Percent

10.46%
36.90%
16.22%
28.28%
16.84%
23.35%
-2.79%

574%
22.09%

9.51%

$1,067,712. $660,000 uses 61.8% of this amount.

Note: The breakdown on health insurance expenditures is 73%
School/i27% Municipal ($481,800/$178,200). This is a third of

House #2 Chapter 70 Iincrease.
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