Richard D. Carney
Municipal Office Building
100 Maple Avenue
Voice: 508-841-8508
Fax: 508-842-0587
dmorgado@th.ci.shrewsbury.ma.us

OFFICE OF THE
TOWN MANAGER

Town of Shrewsbury
MASSACHUSETTS 01545-5398

March 26, 2008

To:  Finance Committee
From: Daniel J. Morgado
Re:  Fiscal Year 2009 Budget

In keeping with my past practice, I have prepared for your consideration a series of proposed
reductions to bring the FY 2009 spending plan into balance.

Based upon the most recent trial recapitulation, the amount to be reduced is nearly $1 Million.
However, the attached trial recapitulation assumes the implementation of PAYT effective August
1,2008. If PAYT is not adopted then an additional $1 Million will need to be removed from the
spending plan. Accordingly, I show proposed reductions totaling $2.1 Million.

] remind you that the amount of the deficit is still very much a moving target based upon several
assumptions that remain in flux.

I will provide additional explanation when I met with you on Thursday night upon the
conclusion of your meeting with the School Committee.

Please advise with any questions.

Ce Board of Selectmen
Department Heads
Affected Boards, Committees and Commissions.



FIGURE NINE
TRIAL RECAPITULATION - FISCAL YEAR 2009

Based on Projection Number Two

Assumed State Aid and Charges as Contained in House Bill Two
With Revised School Budget As Voted By School Committee On March 12, 2008

REVENUE

TAXATION
NEW GROWTH
EXEMPTED TAX LEVY
STATE AID
SBAB PAYMENT
OVERESTIMATES
SCHEDULE A RECEIPTS
FREE CASH
OTHER AVAILABLE FUNDS
Sale of Cemetery Lots
Sewer Surplus
Sewer Construction
Light Revenue
CATV Revenue
Chapter 90
Stabilization
Improvement of Public ways
Title V Loan Repayments
Water Conservation Fund
Account Transfer
Cemetery Trust Funds
Special Funds - Coal Ash
Solid Waste Enterprise
FREE CASH (REDUCE LEVY)
MUNICIPAL LIGHT (REDUCE LEVY)
CATV REVENUE (REDUCE LEVY)
BOND INTEREST RESERVE

Total Revenue

CHARGES

ART
#

CHERRY SHEET OFFSETS
CMRPC
STATE AND COUNTY CHARGES
OVERLAY
DECEMBER 10, 2007 SPECIAL TOWN MEETING
PAY AND CLASSIFICATION PLAN
MEDICAL EXPENSES POLICE AND FIRE
FY 2008 DEFICITS
OPERATING BUDGET
SOLID WASTE ENTERPRISE
CAPITAL BUDGET
E&R Replacement of Voting Tabulators
P Replace Marked Cruiser
P Replace Marked Cruiser
PB New Gas Burners (2) - Paton School
PB  New Gas Burners (4) - Beal & Coolidge
P Replace Marked Cruiser
P Replace Unmarked Cruiser
E  Repairs to Newton Pond Dam
H  Street Reconstruction
PB Update System Wide Facility Study
H Replace 3/4 Ton Pickup With Plow (#2/#26)(1995)
H Replace Street Sweeper (#34)(1997)
PKS Replace Mowers
PB  Replace 3/4-TonPickup{#3441997) Van (#38) (1989)
H  Loader Snow Blower Attachment
PKS Dean Park Roadway Improvements
PKS Dean Park Erosion Control
F  Defibrillator Replacement
P Radio Voting Receiver
PKS Replace 1/2 Ton Pickup With 1-Ton 4 x 2 (#83)(1990)
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$43,776,192
$450,000
$3,557,034
$23,307,519
$3,792,413
$0
$11,768,000
$3,000,000

$18,000
$2,834,092
$200,000
$472.770
$453,750
$723,655
$0

$0
$15,128
$200,000
$593,408
$30,000
$390,639
$800,000
$500,000
$150,384
$556,355
$500,000

$98,089,339

$79,598
$7,437
$1,453,921
$550,000
$118,941
$350,000
$2,500
$500,000
$89,933,146
$1,909,525

$65,000
$28,000
$28,000
$0

$0

$0
$28,000
$250,000
$150,000
$100,000
$34,000
$141,000
$30,000
$20.000
$90,000
$60,000
$0

$0
$10,000
$18,500

$47 783,226 Taxation
$23,307,519 State Aid
$3,792,413 SBAB Payment
$11,768,000 Local Receipts
$3,000,000 Free Cash
$7,231,442 Other Funds
$500,000 Free Cash (Levy)
$150,384 Light (Levy)
$556.355 CATV (Levy)

$98,089,339

(s

2,090,956 Charges

$5,741,323
$7,228,273
$2,629,497
$7,167,762
$548,160
$1,720,180
$45,995 649
$9,211,307
$9,690,995

General Government
Public Safety
Retirement

Public Works

Human Services
Cuiture & Recreation
School Department
Debt and Interest
Unclassified (Op Sprt)

$89,933,146

Solid Waste Enterprise
$1,160,758 Collection
$642,700 Disposal
$106.067 Expenses

$1,909,525

Capital Budget
$1,052,500 From Taxation
$40,000 From Sewer Use
$200,000 From Sewer Construction
$470,000 From Water Revenue
$30,000 From Trust Fund
$1,792,500

3/25/2008




TRIAL RECAPITULATION - FISCAL YEAR 2009
Based on Projection Number Two

FIGURE NINE

Assumed State Aid and Charges as Contained in House Bill Two
With Revised School Budget As Voted By School Committee On March 12, 2008

Sewer | & | Removal Project

Install VFD Controls at Rolfe & Maple Avenue
Replace Light Pickup (#79)(1998)

Replace 3/4 Ton Pickup/Utility (#61)(1999)
Painting & Inspection - Masonic Tank #3

OSnsIuw

Cemetery Paving

ADDITIONAL STAFF POSITION - OFFICE OF THE TOWN MANAGER

CEMETERY IMPROVEMENTS
BILLS OF PRIOR YEAR
STORM DRAINS

SIDEWALKS

WATER MAIN REPLACEMENT

SEWER TRUCK LINE REPAIR/REPLACEMENT

CREATE ADDITIONAL SEWER CAPACITY
CONSTRUCTION/EXTENSION OF SEWERS
GENERAL WATER IMPROVEMENTS

COMPREHENSIVE SITE ASSESSMENT FORMER MSW LANDFILL

CHAPTER 90 FUNDING

COUNSELING AND EDUCATIONAL SERVICES

ATM/STM RESERVE

Total Charges

Surplus/{Deficit)

Additional Funds Resulting Changes in the Health Insurance Program
Revised Revenue Estimate From Schedule A (plus/minus)
Funds From AvalonBay Communities Project

Revised Surplus/(Deficit)

20f2

$100,000
$100,000
$20,000
$40,000
$450,000
$30,000
$61,230
$18,000
$2,500
$250,000
$25,000
$1,025,000
TBD
TBD
30
$84,000
$50,000
$723,655
$72,000
$0

$99,008,953
($919,614)
TBD
TBD
TBD

($919,614)

Warrant Articles
$2,672,755 From Taxation
$618,941 From Free Cash
$1,109,000 From Water Revenue*
$0 From Sewer Revenue
$791 655 From Other Funds
$5,192,351

* Including Acct Transfers

$2,090,956 Charges

$89 933,146 Budget
$1,792,500 Capital Budget
$5.192,351 Warrant Articles

$99,008,953

$919,614 Projected Deficit

$500,000 Fee Reduction/Elimination

$100,000 Potential Downside Adjustments
$1,519,614

$1,500,000 SAY

3/25/2008
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