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To:  Board of Selectmen
From: Daniel J. Morgado
Re:  Per Capita Spending

Attached is an article that appeared in Sunday’s Bogton Globe on the subject of per capita
spending.

While I agree the methodology is not fully accurate the results are useful for the purposes of the
ongoing dialogue on the matter of budget growth and overall spending levels.

I always caution on the use of community comparisons since data is based on the classification,
appropriation and reporting practices of individual communities that vary greatly based on local

custom and practice.

Please advise with any questions.

Cc Finance Committee
Anthony Bent
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Weston topsarea
per-capita spendlng

By Missy Ryan

s GLOBE CORRESPONDENT

and Mait Carroll
ded GLOBE STAFF

mﬂley spendmg your tax

o Iheamountofmmleyspmtby

local governments for each Tesi-
dent varies widely in communities
ih Boston’s western suburbs,

Weston, whose residents are
among the wealthiest in the state,
was the biggest per-Capita spend-
#r among Globe West communi-
ties, plunking down $5,117 per
person.

Upton spent the least just
$2,233, according to a survey of
cities and towns recently released
by the Massachusetts Taxpayers
Foundation, a business-backed
budget watchidog group.

The foundation sald the fig-
tres were useful to begin a discus-
sjon of local spending, but it
‘agreed with local officials that
they didn't tell the whole story.

The figures “just give you &
hint of what's really going on,”

“said Cam Huff, a senior research

associate at the foundation. -
The foundatfon took fiscal
2005 budget totals for each com-

_munity that had been collected by

the state Department of Revenue
and divided them by each com-
‘munity's population.

Communities can lock at the

figures and compare themselves
to others, said Huff, But he cau-

tioned that the compa.risons could

be misleading.

- Communities can ha.ve funda-
mental differences, including dif-
ferent geographies and different

poptlations, that might impact
theirspending

‘Even among oormnmrlies t.hat
are similar, comparisons-can be
difficult dueto différing budget
repomngprachces :

One community s budget
might, for instance, inciude the
expenses of a light department,

uhiletheothermighthavespun-

off its light department.

The data. are “useful for raising
questions, not for drawing hard
conclusions about how effcient or
meﬂicienta.plrﬂcuhrtown in,”
Fiaff saldt.
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" Dividing a municipality's
. budgetbythenurnberofits
residents produces a per
capita spending figure. The
state average for 2005 was
$2,716. Inthis ranking; the
comtnunity with the highest
. spending rates listed as
first. .
C - Percapita
" Weston $5,117 1
Waiyland $4,17 = 2
Shebom  $4116 3
Dover . . $3984 . 4,
Sulwy . $3873 5
Southborough. $3,793 -~ 6
Westborough $3647 7
Hopkinton ~ $3643 . 8
Wellesley $3,573 g
Medfied - $3,446 - 10
Botton - $3,394 11
Newton . $3305 12
Needham = $3,276 13
Holiston. - '$3,138. . 14~
Berin - . - $3,070 15
Lincoln . $3,068 16
Franklin $3,034 17
Natick . -$2,956 .18
Stow $2,956 19
Framingham  $2,955 20
Ashland $2,914 21
Medway $2,893 22
- Waktham $2,792 23
Madborowgh,  $2,768 24
- Bellingharm - $2,764 25
. Maward - $2,757 26
" Northborsugh  $2,719 - - 27
Weentham-  $2644 28
. Watertown . $2,635 29
Plairvlle $2595 - 30
Boyiston $2,548 31
Norfolk $2.507 32
-Hudson $2,494 33
Millis $2446 ' 34
Shrewsbury ~ $2,363 35
Milford §2.282 - 36
Upton $2,233 - 37

“Tt s striking that .. . the basic
data needed to make gpples to ap-
plés comparisons of. spending

donotex]st, ‘the foundation said
its report last inonth, -
godl would be regularly
mwmmm
sus Gf the costs.of
mvhes andthereasonsfordxf-

Towns do estimate overall
spendihg and revenue each. year
for: I‘he Departme.nt of m

among those comitinities simply

i

| emt,” said Milfo

They provide some détaled in-
formation to the federal govern-
- ment, but there may hediscrepan-
cies in the way they report that
data that make it hard to cofpare
communities accurately, satd Joan
Grourke, spokeswoman for the
DOR’s Division of Local Services.

. “Fhere would: have to be more
Sfandamlzed Teparting of finan-
..cial mformation it would
have tobe at a grme.r kvel of de-
mﬂ% Huff said:

- "Donna Vand@tClm;k. mmg
“town manager, Sild Goe pason

*-mwmmmam

generosity with its employees.
The town contributes 90 percent
~of gmployees’ health insmrance
-008ts, and efforts are uuicm to
cut back, dem'clodssnld.
Across: Ma.ﬁsachusem cities
and tywiis $peat i per-capitd aver-

| age of $2,716, according to the

foundation’s report, Ten of the 37

1 conimunities in the Giobe West

wﬁm mmm than
the state average whﬂe 27 spent
more.

Weston far outspends other
Globe West towns, but others are
up there: Neighboring Wayland
speruls $4,117 per citizen; Sher-
born was a close third at $4,116.

- 'On the frugal front, Milford
came in behind Upton at $2,282
per person, followed by Shrews-
bury at $2,363.

*That’s what our goa.l has al-

* ways been - to provide most ap-

propriate gervices at [the lowest]
rd Board of Select-
men chaitman Dino DeBartoio-
mels. )

VanderClock sajd t0wn offi-
clals aleo would benefit from hav-
ing to collect more standardized
and more detailed information,
because they also.-want to deter-
mine if their spending is judi-
cious.

Huff acknowledged that stand-

| ardizing municipal budget report-

Ing would be a difficult task — re-
quiring personnel and perhaps
‘newlegiglation. = .

- The effort tp make the changes

- would be “a major undertaking”

Huff said. “But there should be
better ways of comparing”



