
 
 

 
 

TOWN OF SHREWSBURY 
100 Maple Avenue 

Shrewsbury, Massachusetts 01545-5338 
 

MINUTES 
AUGUST 24, 2020  

 
Important Notice: Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain 
Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order 
imposing strict limitations on the number of people that may gather in one place, this meeting of the 
Police and Municipal Campus Building Committee will be conducted via remote participation to 
the greatest extent possible. All meetings and hearings listed in the agenda will also be done so 
through remote participation. Specific information and the general guidelines for remote participation 
by members of the public and/or parties with a right and/or requirement to attend this meeting can be 
found on the town’s website, at www.shrewsburyma.gov/coronavirus. For this meeting, members of 
the public who wish to listen or watch the meeting may do so by dialing [1 516-654-6966] and 
entering the following pin: [368 656 219#]. No in-person attendance of members of the public will be 
permitted, but every effort will be made to ensure that the public can adequately access the 
proceedings in real time, via technological means. In the event that we are unable to do so, despite 
best efforts, we will post on the town's website an audio or video recording, transcript, or other 
comprehensive record of proceedings as soon as possible after the meeting.  
 
Present: Patrick Pitney, Kristen Las, Justine Synder, Maurice DePalo, Hollie Lucht, Keith Baldinger, 
Patrick Collins, Kevin Anderson, Joseph Mauro  
Also Present: Matt Salad, Tecton Architects, Neil Joyce, CMS, Inc., Kevin Griffin, CMS, Inc.  

 
1. Call to Order 4:30  

Mr. Pitney called the meeting to order at 4:30pm and read the remote meeting script verbatim.  

2. Approve Minutes of August 17, 2020  

On a motion by Mr. DePalo, seconded by Ms. Las, on a roll call vote, Mr. DePalo – yes, Ms. Las 
– yes, Mr. Baldinger – yes, Ms. Lucht – yes, Mr. Anderson – yes, Ms. Snyder – yes, Mr. Collins 
– yes, Mr. Mauro – abstained, the Committee voted 8-0 with one abstention to approve the 
minutes of August 17, 2020 with the amendment to mark Ms. Snyder as present.  
 

3. Review and act on the following bill schedules and warrants: 

Ms. Las provided context to the Committee as this was the first time invoice approvals were on 
the agenda and advised that moving forward invoices for the project would be subject to 
Building Committee review and approval.  Ms. Las also advised that CMS, Inc. signs off on the 
invoices before they are brought to the Committee.  
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Tecton Architects Invoice # 43149 $10,720.00 

 

On a motion by Mr. Mauro, seconded by Mr. DePalo, on a roll call vote, Mr. DePalo – 
yes, Ms. Las – yes, Mr. Baldinger – yes, Ms. Lucht –yes, Mr. Anderson – yes, Ms. 
Snyder – yes, Mr. Collins – yes, Mr. Mauro – yes, Mr. Pitney – yes, the Committee 
unanimously voted to approve Tecton Architects Invoice #43149.  
 

4. Review and discuss Cost Estimate for Police Station project  

Mr. Salad reviewed a presentation on the breakdown of the cost estimate for the Police 
Station project. Mr. Salad also presented images of the conceptual massing studies for the 
Town Hall 2nd floor addition. Mr. Salad advised the Committee could discuss the 
rearranging the floor plan at the next meeting.  

Mr. Salad discussed the cost estimate and noted the radio infrastructure upgrade project 
that is factored into the cost, and Ms. Las noted that it is a Town-wide project including 
the Police Department, Fire Department, SELCO, and DPW.  

Mr. Joyce advised the Committee that he has reviewed the cost estimate and is 
comfortable with the budget. The Committee members discussed if a vote was necessary 
to approve the budget, but were advised that all they are looking for is acknowledgement 
from the Committee that they have reviewed and are in agreement with the cost estimate.  

5. Review additional feasibility design for Town Hall and Senior Center  

The Committee reviewed further designs of the Town Hall and School Department layout 
within Town Hall. 

6. Set date for next meeting 

The Committee set the next meeting for Monday, August 31, 2020 at 4:30pm at which 
time they will discuss the massings for Town Hall and conceptual design for the exterior 
of the Council on Aging.  

7. Adjourn 

On a motion by Mr. DePalo, seconded by Mr. Collins, on a roll call vote, Mr. DePalo – 
yes, Ms. Las – yes, Mr. Baldinger – yes, Ms. Lucht – yes, Mr. Anderson – yes, Ms. 
Snyder – yes, Mr. Collins – yes, Mr. Mauro – yes, Mr. Pitney – yes, the Committee 
unanimously voted to adjourn at 5:34pm.  

 
 



SHREWSBURY, MA

POLICE STATION & MUNICIPAL 

CAMPUS PROJECT

8.24.20



TOWN HALL SECOND FLOOR 

ADDITION MASSING



TOWN HALL CONCEPTUAL MASSING



TOWN HALL CONCEPTUAL MASSING



TOWN HALL CONCEPTUAL MASSING



TOWN HALL CONCEPTUAL MASSING



TOWN HALL CONCEPTUAL MASSING



POLICE STATION ESTIMATE & 

PROJECT BUDGET



POLICE HEADQUARTERS



SITE SCOPE



Project Budget Categories

• (1) Hard Costs

• Demolition of existing facility

• Construction of New Facility

• Contractor OH&P / Insurance & Bonds

• Contingencies

• Escalation

• (2) Soft Costs

• Fees – Designer, OPM, Legal

• Testing, Commissioning

• FF&E

• Moving  costs

• Utility costs

• Bidding costs

• Contingency

• (3) Other costs related to the project

• Radio Infrastructure
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Hard Costs Subtotal:                                                                                                         $30,278,646

Soft Costs Subtotal:                                                                                                         $6,635,917

PROJECT BUDGET



THANK YOU!


