MINUTES
SHERWOOD MIDDLE SCHOOL BUILDING COMMITTEE
May 31, 2013
Present: Mr. Fitzgerald, Mr. Cox, Dr. Sawyer, Ms. Canzano, Ms. Nash, Mr. Morgado
Also: Mr. Queeney, Mr. Oliva
Call to order at 1:00 PM in the Selectmen’s Meeting Room

The purpose of the meeting was to act on ATP — 0115 which involves adding a total of (50)
lockers at (5) locations as shown on the sketches.

The current situation requires students to travel outside their pod to get to a locker and that there
is currently only (1) spare locker due to the current level of enrollment. The thought is to add the
lockers now rather than later in light of the cost and efficiency of getting it done now.

There was discussion of need for additional landscaping via ground cover on one of the slopes on
the southwest side of the building and the issue of erosion where buses load and unload.

On a motion by Mr. Cox, second by Ms. Nash, the Committee voted to authorize $21,222 for 50
additional lockers. The more expensive alternative ($34,604) was not selected.

The meeting adjourned at 1:20 PM.
Respectfully submitted,
Daniel J. Morgado

Town Manager

Materials Referenced

Meeting notice with attachments dated May 29, 2013
ATP - 0115



Richard D. Carney Municipal Office
Building
100 Maple Avenue
Voice: 508-841-8508
Fax: 508-841-8599
dmorgado@th.ci.shrewsbury.ma.us

OFFICE OF THE
TOWN MANAGER

Town of Shrewsbury

MASSACHUSETTS 01545-5398
May 29, 2013
To:  Sherwood Middle School Building Committee
From: Daniel J. Morgado

Re:  Next Meeting

The next meeting of the Committee will be Friday, May 31, 2013, at 1:00 PM in the
Selectmen’s Meeting Room to consider the following agenda:

AGENDA

Call to Order
Consider additional lockers to be purchased and installed per ATP-0115 (attached).
Other business

M w e

Adjourn

Reference materials

ATP-0115

Cc Sherwood Middle School Project Email Distribution List



GILBANE BUILDING COMPANY
Authorization To Proceed Gm

CONTRACT FOR: Sherwood Middle School PROJECT NUMBER: J05074.000
OWNER: Town of Shrewsbury ATP NO: ATP-0155
ADDRESS: 100 Maple Avenue DATE OF ISSUANCE: 04/29/2013

Shrewsbury , MA, 01545 SUBMITTED BY: GILBANE
BUILDING
COMPANY

ALTERNATE

TRACKING #:

ARCHITECT: Lamoureux Pagano Associates Architects,

In order to expedite the work and avoid delays in the Work that will affect Contract Sum and/or Contract Time, the Contract Documents are hereby
amended to include the additional Work described below, which is outside of the current scope of the Work and constitutes a change.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as separate items within
the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for inclusion in a final Change Order adjusting
the Contract Sum and/or Time.

DESCRIPTION: Additional Lockers at Corridors - PR 42

Provide five sets of five double height, custom color lockers (50 total) installed on a 6" high plywood base with 6" vinyl wall base to match the existing
lockers per PR-42, dated 4/16/13.

Please note the fee has been increased by $2,400 for Gilbane general conditions.

Alternatel - Costs associated with providing metal stud and gyp board end panels with tile and paint finish to match existing surfaces. Acoustical
ceiling grid and tile to be modified as required.

Alternate 1 Pricing:
Carr - $12,319

Bay State - $12,400
Capital - $3,457
Forbes - $1,707
Sub Total - $29,883
CDI - $297

Liability - $252
Builders Risk - $30
Bond - $248

Fee - $3,894

Total Alternate 1 - $34,604

Attachments:
Number Description: PCI Number Change Date Revision
00016169 0OS 112 - Backup 0S-00112 04/30/2013 Original Version
The Following information is provided by GILBANE BUILDING COMPANY
Method of determining change in Contract:
[¥ Guaranteed Maximum Price [~ Cost Plus Fee [” Unit Price ™ Lump Sum
[~ Other
Change In Contract Sum
Dollar Amount: $21,222.00
I Fixed [~ Maximum [~ Estimated [~ Time and Material
Change In Contract Time
Time (Days): 0
[~ Fixed [~ Maximum [¥ Estimated
u Job || PCI No. " Description || Phase Code " SubContractor " Amount " Accept? ”

PROJECT NUMBER: J05074.000 ATP NO: ATP-0155



J05074.000 0S-00112 06A General 10.06A.060000.1 H. Carr & Sons Inc. ([ $3,145.00 C Yes € No
Trades
J05074.000 0S-00112 09D Resilient 10.09B.096500.X Capital Carpet & $725.00 C Yes € No
Flooring Flooring Specialists
J05074.000 0S-00112 09G Painting 10.09G.099000.X R. J. Forbes $.00 C Yes © No
Painting Contractor
Inc
J05074.000 0S-00112 Misc. Specialties 10.10A.100000.1 Bay State Building |[$13,570.00 C Yes C No
Specialties, Inc.
J05074.000 0S-00112 General Liability 90.970.950050.Z $147.00 C Yes C No
J05074.000 0S-00112 Builders Risk 90.970.950200.Z $17.00 C Yes C No
J05074.000 0S-00112 CDI 90.975.996000.Z $201.00 C Yes € No
J05074.000 0S-00112 Bond 90.975.997000.Z $145.00 C Yes € No
J05074.000 0S-00112 Fee 90.999.999000.Z $3,272.00 C Yes C No
TOTAL FOR PCI No. 0S-00112 $21,222.00
Submitted Amt: $21,222.00 Total: $21,222.00

PROJECT NUMBER: J05074.000 ATP NO: ATP-0155




Gilbane Building Company

Katheryn Crockett(Lamoureux
Pagano Associates Architects)

Daniel Morgado(Town of
Shrewsbury)

Distribution:

Signed: 5/6/2013 11:52:19 AM Eastern Standard Time - By: Walter
1. Kincaid, Gilbane Building Company: 10.17.0.203

Gilbane Building Company

By:
Title:
Company:

Date:

By:
Title:
Company:

Date:

Gilbane Building Company

Katheryn Crockett(Lamoureux Pagano Associates Architects)

Daniel Morgado(Town of Shrewsbury)

PROJECT NUMBER: J05074.000 ATP NO: ATP-0155



&AIA Document G709 - 2001

Work Changes Proposal Request

PROJECT (Name and address): PROPOSAL REQUEST NUMBER: 042 OWNER: []
Sherwood Middle School :
Sherwooil Avenus DATE OF ISSUANCE: April 16,2013 ARCHITECT: []
Shrewsbury, MA 01545 CONSULTANT: []
OWNER (Name and address): CONTRACT FOR: Construction Manager at CONTRACTOR: []
Risk FIELD: []
Town of Shrewsbury .
100 Maple Avenue CONTRACT DATE: September 14, 2010 OTHER:[]
Shrewsbury, MA 01545
FROM ARCHITECT (Name and ARCHITECT’S PROJECT NUMBER: 0914
address):

Lamoureux Pagano & Assoc., Inc.
108 Grove Street, Suite 300
Worcester, MA 01605

TO CONTRACTOR (Name and
address):

Walter Kincaid

Gilbane Building Company
155 Federal Street, Suite 400
Boston, MA 02110

Please submit an itemized proposal for changes in the Contract Sum and Contract Time for proposed modifications to
the Contract Documents described herein. Within fourteen (14) days, the Contractor must submit this proposal or
notify the Architect, in writing, of the date on which proposal submission is anticipated.

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECTION TO PROCEED WITH THE
WORK DESCRIBED IN THE PROPOSED MODIFICATIONS.

DESCRIPTION (Tnsert a written description of the Work):

Provide additional lockers as shown on the attached sketch: (5) five sets of (5) double height lockers (total of 50
additional lockers) matching existing lockers in color and manufacture with sloped tops and heavy duty end panels,
rough carpentry locker base with vinyl base finish to match existing. Ceramic tile behind proposed lockers to remain.
Provide an alternate price to provide metal stud and gypsum board end panels with tile and paint finish to match
adjacent surfaces; modify ceiling tile and grid as required.

ATTACHMENTS (List attached documents that support description):
SKA/28 Additional Lockers @ Corridors
cC: Robert Cox, Supt. of Public Buildings

Paul Queeney, PMA
Tony Oliva, PMA

AIA Document G709™ —2001. Copyright © 1993 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA” Document, or any portion of it, may 1
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AIA
software at 14:26:31 on 04/16/2013 under Order No.7607944142_1 which expires on 04/10/2014, and is not for resale.

User Notes: (1951692388)



REQUESTED BY THE ARCHITECT:

(k = VI 7 e Kathryn Crockett, AIA, Project Architect

(Signature) ~ (Printed name and title)

AIA Document G709™ — 2001. Copyright © 1993 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may 2
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AIA
software at 14:26:31 on 04/16/2013 under Order No.7607944142_1 which expires on 04/10/2014, and is not for resale.

User Notes: (1951692388)



Alternate Price
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Bay State Building Specialties, Inc. FM N@Tﬂ

CONTRACTORS 144 Lundquist Drive, Braintree, MA 02184 Tel: (781) 794-3250 Fax: (781) 794-3252 DISTRIBUTORS
BLACKBOARDS : MARKERBOARDS : CORKBOARDS : PROJECTION SCREENS : DISPLAY CASES
WINDOW TREATMENTS : CUBICLE CURTAINS : WALL PROTECTION : UPHOLSTERED WALL SYSTEMS

DATE: 4/26/2013

PAGES: 1 INCLUDING COVER SHEET

FROM: Art Vogt (781-794-9412)

TO: Gilbane

ATTENTION: Danielle Judge

EMAIL: DJudge@qilbaneco.com
CALL BAYSTATE BUILDING SPECIALTIES FOR UPHOLSTERED WALL PRICING!!
www.bshsi.com

REGARDING: Sherwood Middle School PR 42 Revision #1

Quote# Q1304-0072R1
Danielle,
We propose to Furnish and Install per SKA #28 the following:

Metal Lockers:

All welded double tier lockers per original project specifications with sloped hood,
custom color (B35 White Wheat)

Qty.—-25@ 15x 12 x 30/ 60

INSTALLED ..ot s $12,400.00
(TWELVE THOUSAND FOUR HUNDRED DOLLARS)

Add $1,170.00 for boxed end panels.

Price excludes base, locks and benches.

Lead time is approximately 10-12 weeks

Note — each run of 5 requires growth with each opening to be minimum

75 3/8” clear (not including end panels)

o |If you chose to use fillers at each side of the banks the smallest size is 3” each.

So to use the smallest size filler available on both sides of each locker run the
Opening must be a minimum 6” to maximum 10” larger than the required opening.
(See attached Sketch)

~ Prices are valid 60 days from quotation unless noted otherwise.
~ Work to be performed during normal business hours.

Thank you,

Art Vogt (Extension 112)
art@bsbsi.com

AVljs
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H.a?R & SONS, INC.

Corporate Headquarters

100 Royal Little Drive

P.O. Box 9088

Providence, Rhode Island 02904-9088
(401) 331-2277 | FAX (401) 331-5425

April 24, 2013

Walter Kincaid
Gilbane Building Co.
300 Sherwood Ave.
Shrewsbury, MA

RE: Sherwood Middle School-Shrewsbury, MA
RFQ 112 Added Lockers

H. Carr CE#: 25

Walter:

This correspondence is submitted in response to receipt of the Architects response to
RFQ 112 Added Lockers. Attached for your review is an itemized breakdown for this
additional work.

The total ADD associated with RFQ 112 Added Lockers is Three Thousand One
Hundred Fifty Four Dollars (ADD $3,154.00).

If you have any questions or require additional information please contact me at (401) 331-2277

Respectfully,

H. CARR & SONS, INC.

Robert L. Connoni

Interior Contractor / Since 1930
District Office — 184 High Street — Boston, MA 02110 (617) 426-3667 / FAX (617)
426-3484
District Office — 11 Sycamore Way Suite 107 — Branford, CT 06405 (203) 315-1591 / FAX (203) 315-1592
An Equal Opportunity / Affirmative Action Employer



H. Carr & Sons, Inc.
100 Royal Little Ave.

Providence, Rl 02904

SHERWOOD MIDDLE SCHOOL
GILBANE BUILDING COMPANY

RFQ 112 ADDITIONAL LOCKERS

H Carr CE#: 25

Item Description Quantity| Mat/Labor Unit |[Rate ($)] Labor [Materials ($)
SKA-28
1 [Installation Of Locker Bases At Five Separate Material Is 450.00
Locations Foreman 24 hrs| 92.47| 2,219.28
Includes FT AC FSC Plywood At Face Carpenter hrs| 88.52 -
As Required For Installation Of Vinyl Base Taper hrs| 86.47 -
Includes Receive Material & Cleaning Laborer hrs| 76.77 -
2 |Tuck & Driver Deliver Materials & Equipment 3 100.00 400
Subtotals 2,219.28 850.00
Materials & Equipment $850.00
0% Tax On Material & Equipment
10% Overhead & Profit $85.00
Subtotal $935.00
Labor  $2,219.28
TOTAL ADD:  $3,154.28




H.a?R & SONS, INC.

Corporate Headquarters

100 Royal Little Drive

P.O. Box 9088

Providence, Rhode Island 02904-9088
(401) 331-2277 | FAX (401) 331-5425

April 24, 2013

Walter Kincaid
Gilbane Building Co.
300 Sherwood Ave.
Shrewsbury, MA

RE: Sherwood Middle School-Shrewsbury, MA
RFQ 112 Added Lockers-Alt No. 1
H. Carr CE#: 25 ALT No. 1

Walter:

This correspondence is submitted in response to receipt of the Architects response to
RFQ 112 Added Lockers - Alt No. 1. Attached for your review is an itemized breakdown for
this additional work.

The total ADD associated with RFQ 112 Added Lockers - Alt No. 1. is Nine Thousand
One Hundred Sixty Five Dollars (ADD $9,165.00).

If you have any questions or require additional information please contact me at (401) 331-2277

Respectfully,

H. CARR & SONS, INC.

Robert L. Connoni

Interior Contractor / Since 1930
District Office — 184 High Street — Boston, MA 02110 (617) 426-3667 / FAX (617)
426-3484
District Office — 11 Sycamore Way Suite 107 — Branford, CT 06405 (203) 315-1591 / FAX (203) 315-1592
An Equal Opportunity / Affirmative Action Employer



H. Carr & Sons, Inc.
100 Royal Little Ave.

Providence, Rl 02904

SHERWOOD MIDDLE SCHOOL
GILBANE BUILDING COMPANY

RFQ 112 ADDITIONAL LOCKERS ALTERNATE NO.1
DRYWALL WING WALLS

H Carr CE#: 25-ALT1

Item Description Quantity| Mat/Labor Unit |[Rate ($)] Labor [Materials ($)
SKA-28
1 |Add Installation Of GWB Wing Walls Material Is 660.00
AT 5 Added Locker Locations Total Of 10 Foreman 20 hrs| 92.47 1,849.40
Individual Wing Walls Carpenter 20 hrs| 88.52( 1,770.40
Includes, Frame, Board, Bead, Tape & Finish Taper 24 hrs| 86.47| 2,075.28
Load Material & Final Cleaning Laborer 10 hrs| 76.77 767.70
2 |Selective Demolition Of Existing Ceiling To Material Is 80.00
Allow Installation Of New Wing Walls Foreman 8 hrs| 9247 739.76
Reinstallation Of Ceilings After Completion Carpenter 8 hrs| 88.52 708.16
Assumes Utilize ACT Tile From Attic Stock Taper hrs| 86.47 -
Includes New Wall Molding, Tees Laborer hrs| 76.77 -
2 |Tuck & Driver Deliver Materials & Equipment 4 100.00 400
Subtotals 7,910.70 1,140.00
Materials & Equipment  $1,140.00
0% Tax On Material & Equipment
10% Overhead & Profit $114.00
Subtotal  $1,254.00
Labor  $7,910.70
TOTAL ADD:  $9,164.70




DIVISION OF CAPITAL ASSET MANAGEMENT CHAGE ORDER BREAKDOWN FORM

Capital Carpet Change Proposal Summary Sheet
Page 1 of
DATE:
To: Gilbane PROJECT: Sherwood Middle School
Danielle OWNER: Town of Shrewsbury

Fax: PROJECT SITE: Sherwood Street
Phone: PROJECT CITY: Shrewsbury, Ma

DESCRIPTION: PR -042 Added Lockers
From: Jeff

Change Order Request No0.001C

Line 1:
Line 2:
Line 3:
Line 4:
Line 5:
Line 6:
Line 7:
Line 8:

RECAP FROM PAGE 2

Total of Item 1 (Labor) $302.24

Total of Item 2 (Equipment, Material and Supplies) $110.00

Total of Item 3 (Sub-Subcontractor Work)) $0.00

Subtotal of Lines 1, 2,3,6,& 7 $724.91
Standard Markup (15% of Line 4) $108.74

Labor Burden (30% of Line 1) $90.67
Carpenter Union Fringes (total mh x $ 27.75) $222.00

Total Change Proposal Amount $724.91

Contract time will be increased by 0 days due to the work included in this change proposal.
Capital Flooring reserves all our rights regarding changes as allowed by the contract.




Change Proposal Worksheet
PR -042 Added Lockers Page 2 of 0

DESCRIPTION OF CHANGE PROPOSAL

PR-042: Base Price: Add 6" Rubber Base at new added Locker Bases

Alternate Price to add Ceramci Tile at New End Panels and Column Extension

ITEM 1 - LABOR Trade # of hours Rate Sub-Total
Install 6" Rubber Base Res 8 37.78 302.24
CT 49.31 0.00
0.00

0.00
0.00
0.00

Labor Total= $302.24

ITEM 2 - EQUIPMENT, MAT'LS and SUPPLIES Oty Unit Unit Price Sub-Total

Johnsonite 6" Rubber Base ( 100 If per carton ) 1 ctn 98.00 98.00

Adhesive 1 gal 12.00 12.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

Equipment, Materials, and Supplies Total= $110.00

ITEM 3 - SUB-SUBCONTRACTOR WORK
Sub Work Description Qty Unit Unit Price Sub-Total
0.00

0.00
0.00

Sub-Subcontractor Total= $0.00




DIVISION OF CAPITAL ASSET MANAGEMENT CHAGE ORDER BREAKDOWN FORM

Capital Carpet Change Proposal Summary Sheet
Page 1 of
DATE:
To: Gilbane PROJECT: Sherwood Middle School
Danielle OWNER: Town of Shrewsbury
Fax: PROJECT SITE: Sherwood Street
Phone: PROJECT CITY: Shrewsbury, Ma

DESCRIPTION: PR -042 Added Lockers (Alternate ADD )

From: Jeff

Change Order Request N0.001C (Alternate ADD

RECAP FROM PAGE 2

Line 1: Total of Item 1 (Labor) $1,577.92

Line 2: Total of Item 2 (Equipment, Material and Supplies) $624.56

Line 3: Total of Item 3 (Sub-Subcontractor Work)) $0.00

Line 4: Subtotal of Lines 1, 2,3,6,& 7 $3,456.98
Line 5: Standard Markup (15% of Line 4) $518.55

Line 6: Labor Burden (30% of Line 1) $473.38

Line 7: Tile Setter Union Fringes (total mh x $ 24.41) $781.12

Line 8: Total Change Proposal Amount $3,456.98

Contract time will be increased by 0 days due to the work included in this change proposal.
Capital Flooring reserves all our rights regarding changes as allowed by the contract.



Change Proposal Worksheet

PR -042 Added Lockers ( Alternate ADD )

Page 2 of O

DESCRIPTION OF CHANGE PROPOSAL

PR-042: Base Price: Add 6" Rubber Base at new added Locker Bases

Alternate Add Price to add Ceramic Tile at New End Panels and Column Extension

ITEM 1 - LABOR Trade # of hours Rate Sub-Total
Res 37.78 0.00
Ceramic Wall Tile at Column Ext and End Panel Walls CT 32 49.31 1,577.92
Remove Cut Tiles as needed to Balance with new Tile 0.00
0.00
0.00
0.00
Labor Total= $1,577.92

ITEM 2 - EQUIPMENT, MAT'LS and SUPPLIES Oty Unit Unit Price Sub-Total
Americian Olean 6" x 6" # 009 Matt Wall Tile 200 sf 1.45 290.00
Americian Olean 6" x 6" Bullnose # 009 Matt Wall Tile 240 pcs 0.89 213.60
Americian Olean 2" x 6" Bullnose # 009 Matt Wall Tile 36 pcs 0.52 18.72
Americian Olean 2" x 6" Bullnose Corner # 009 Matt 12 pcs 0.52 6.24
Laticrete # 15 Premiumm Mastic 3-1/2 Gal Pail 2 pails 39.50 79.00
Laticrete # 1600 Unsanded Wall Grout 1 bag 17.00 17.00
0.00
0.00
0.00
Equipment, Materials, and Supplies Total= $624.56

ITEM 3 - SUB-SUBCONTRACTOR WORK

Sub Work Description Qty Unit Unit Price Sub-Total
0.00
0.00
0.00

Sub-Subcontractor Total=

$0.00




R.]. FORBES

~
0 W
NG ComRACTOS

License:

RJ Forbes Painting Contractor

228 O'Neil Blvd.
Attleboro MA 02703
508-226-4858

To: Gilbane Building Company
155 Federal Street Suite 400
Boston MA 02110

Change Order
Order#: 7
Order Date: 04/30/2013

Project: 110302
Sherwood Middle School

Shrewsbury MA

The contractor agrees to perform and the owner agrees to
pay for the following changes to this contract.

Plans Attached |:|

Ordered By: Customer Order: Specifications Attached |:|

Description of Work Amount

Labor - 3 days @ $68/hr. 1,632.00

Material 75.00

Notes

PR-42 Additional Lockers

Negative changes will lower the overall contract

price requiring no additional payment by owner. Requested Amount of Change 1,707.00
The original Contract Sum was 157,315.00
Net change by previous Change Orders 20,410.00
The Contract Sum prior to this Change Order 177,725.00
The Contract Sum will be changed by this Change Order 1,707.00
The new Contract Sum including this Change Order will be 179,432.00
The Contract Time will be changed by 0 Days

Owner: Date:

Contractor: Date:
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