 BOARD OF LIBRARY TRUSTEES MINUTES
October 25, 2016
7:00 PM

Shrewsbury Public Library

609 Main Street 

Shrewsbury MA

1. In attendance: Ellen Dolan, Kevin McKenna, Clare O’Connor, Jack Avis, Francis Whitney, Beth Casavant, Laurie Hogan; Absent with notice: Nancy Gilbert, Joan Barry, Frank Stille
2. Approval of Minutes  for the Sep 27,2016 meeting-motion to approve made by Clare O’Connor, second by Kevin McKenna, unanimously approved.
Laurie Hogan noted the recent passing of former library trustee Rosemary Rennie who served for 15 years and loved being a part of the library and the community. 
3. Approval of Library Director’s Report- Motion to approve made by Fran Whitney; 2nd by Clare O’Connor, unanimously approved.
4. Financial & Legislative
a. FY2017 YTD Report – At the last meeting it was noted that some items were mistakenly charged to the library supplies account. This has been corrected and the line has been adjusted. All accounts are approximately 30% expended, which is on track for this point in the year. 
b. Sep 2016 Trust Fund Report- funds are progressing as expected with no unexpected changes.
c. FY2018 Budget Goals- Each year the budget process begins with setting overall broad goals to guide the process. Maintaining our state certification by complying with criteria for hours open and funding for collections is the primary goal as it provides services to the community and the continuation of our state aid funds. Growing library collections, both print and electronic, and restoring the funding for collections to 2013 levels is still a critical goal. At the next board meeting a draft of the updated strategic plan will be presented, as the plan was not updated this past year due to the building project and move to the new building taking precedence. 
Another budget goal will be personnel related, seeking to transition some part time positions to full time, specifically the Children’s Assistant and a Technology Aide. There is also a continued need for increased page hours. Even with the automated handling system, items need to be sorted and returned to the shelves. While volunteers are helping with this task, keeping the materials moving through the system and getting them back on the shelves for patrons requires dedicated staff. A request for a part time reference librarian for evenings and weekends at 19 hours per week is also a consideration in this budget. 
While these needs may not be met, it is important to communicate the real needs of the library during the budget process. The library also loses a lot of very qualified employees because there has been a move from hiring part time employees rather than full time employees to save on benefits costs. There is a great deal of employee turnover as talented and qualified people get excellent experience at our library but then need to seek full time employment with benefits elsewhere. 
5. Policy

a) Young Adult Room Policy- The board received a set of guidelines outlining the services and use of the teen room. The Teen Room and its materials is intended for students in grades 7-12, however, 5th and 6th graders also want to be included in the room as well. This age group is referred to as “middle ground students” and materials appropriate for this age group are located in the Children’s Room. The teen room is well used, and policies from other libraries were considered in creating our new policy.  Motion to approve the updated policy made by Fran Whitney; 2nd by Clare O’Connor, unanimously approved. 
b) Modification to Group Study Room Policy – A change needed to be made to the policy due to some inappropriate behavior by middle school students. The room can now only be booked by high school students or older adults. Additionally, snacks will no longer be allowed in the study rooms.  The children’s program room will be reserved on Friday afternoons from 3-5 pm for 5th and 6th graders only as there is a typically a large number of those students visiting the library at that time.  Due to large numbers of students in the building at that time fire codes and capacity restrictions for certain areas of the library will be enforced and staff will continuously monitor the building and speak to students as needed. Motion to approve made by Kevin McKenna; 2nd by Fran Whitney, unanimously approved. 
6. Programs and Services
a. Launch of Good Day Memory Café – Last Friday was the first meeting of the Good Day Memory Café. It is a twice a month event, the first and third Friday of the month from 2-4 pm and is intended for the person with dementia and their caregiver. The main focus is on socialization and support. 
b. On December 13th author Ted Reinstein will visit the library to promote his book Wicked Pissed: New England’s Most Famous Feuds. Motion to approve the sale of his book was made by Clare O’Connor; 2nd by Kevin McKenna, unanimously approved. 
7. Facility
a. Copper panels – There is a problem with the adhesive on the copper panels on the south side of the building and some or all of the panels will need to be replaced. The contractor will be responsible for the cost of the replacement. This is a decorative piece and is not a weather tight piece. There is no rush to replace. The contractor is taking the time to study the issue and come up with a timeline for replacement or repair at some point in the future. 
b. The children’s courtyard is open and being enjoyed by patrons. Many thanks to Bob Terkanian for making that space so special. 
8. Personnel
a. Director’s Annual Review Process – The trustees have completed their review of the director and she is working on her self-evaluation. The personnel committee will then review and the Board will discuss at the December meeting. 
9. Friends 
a. Friends Holiday Open House Saturday Dec 3rd- Membership of the organization is growing and the group is looking forward to having such a large space for their annual open house. 
10. Miscellaneous- The annual meeting of the Massachusetts Library Trustee Association will be held at our library on Saturday, November 19th from 10-1. 
11. Next Meeting: Nov 22- motion to adjourn made by Clare O’Connor; 2nd by Kevin McKenna, unanimously approved.
12. Related Documents:

· Librarian’s report

· YTD Budget Report 

