
2013 Fiscal Study Committee 
Minutes  

September 18, 2013 
 

Attendance: see attached 
 
Chair:  Maurice DePalo 
 
At 7:02 PM, Mr. DePalo called the meeting to order. 
 
On a motion by Mr. Forletta, second by Mr. Pitney, the minutes of the September 4, 2013 
minutes were approved.  All in favor. 
 
Mr. Holland provided an update on his subcommittee’s discussions with the Engineering / 
Planning staff, reporting on various demands of the public works staff in recent years including: 
a reduction in staff; office space demands on the second floor of Town Hall; the volume of 
required inspections; the number of extensive capital projects underway and forthcoming; and 
the host of regulatory challenges within with the public works departments operate. 
 
Mr. Karas highlighted the storm water regulations which Shrewsbury will soon be required to 
adopt. 
 
Ms. Kasperzak reported on second meeting with Chief Hester. 
 
Mr. Cygielnik provided a brief update on the employee benefits subcommittee, including a 
recent meeting with Mr. Morgado to discuss pension and health insurance. 
 
Mr. Forletta provided a brief update on a recent meeting with Mr. Morgado and Ms. Malone to 
discuss employee compensation.  A discussion ensued on the compensation for police, fire, and 
teachers. 
 
At 7:40 PM, the revenue and expense subcommittees met separately. 
 
The meeting adjourned at 8:30 PM. 
 
Respectfully submitted, 
 
Thomas M. Gregory 
Assistant to the Town Manager 
 
Referenced Materials 
Minutes of September 4, 2013 
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